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Hawaii’s Strategic Plan Sets the Vision

A clear vision for success grounded in
college and career readiness that
establishes a culture of reflection and
improvement at every level of the
system:

¢ Clear, high expectations for
students, staff, and schools

* A commitment to using best tools
available to measures student, staff,
and school progress and provide
actionable data to stakeholders

*A commitment to provide
customized support to students,
staff, and schools to ensure they
succeed in meeting those goals




USED Approves HI ESEA Flexibility Application

& Approves Strive HI Performance System

e Federal NCLB accountability system was outdated, ineffective, and
out of sync with Hawaii’s Strategic Plan

* USED provided states an opportunity to design a new accountability
and improvement system to replace the outdated and increasingly
problematic components of the No Child Left Behind Act.

* Hawaii seized opportunity, and with stakeholder input, designed
Strive HI Performance System to align with the Strategic Plan and
meet needs of Hawaii’s students, educators, and schools.

* USODE approval of Hawaii’s proposal on Monday, 5/20

* Implementation will begin for School Year 2013-14.

Unlocking the Potential of Hawaii’s Reform Efforts

Strive Hi
Performance

Strategic

Plan System Success

Systemwide




Strive HI Performance System replaces components
of NCLB accountability system

No Child Left Behind (2002-
2012)
Who designed  The federal government designed the Hawaii stakeholders designed the system to align to the BOE/DOE
the system? system based on an outdated State Strategic Plan’s 2012 vision of success
approach to school reform
What is the Proficiency in reading and math Readiness for college and careers
system’s focus?
How is school  Adequate Yearly Progress (AYP) The Strive HI performance Index measures school performance
performance measures school performance based  and progress, using multiple measures of student achievement,
measured? mostly on one test, the Hawaii State  growth and readiness for success after high school, including: HSA
Assessment (HSA) reading and math  reading and math scores; end-of-course science assessments;
scores in grades 3-10 chronic absenteeism; 8" and 11t grade ACT scores in reading,
English, math and science; high school graduation rates; and
college enroliment
How are school All schools are held accountable to Each school is held accountable to meeting ambitious and
performance meeting one national, aspirational attainable goals that are customized to each school complex (a
targets set? target, regardless of current high school and its feeder schools), based on current performance
challenges
Which students All schools are held accountable for  All schools are held accountable for the performance of all of
are schools the performance of student Hawalii’s students and student subgroups that reflect the state’s
held subgroups that do not fully reflect student population
accountable Hawalii's student population
for?

Strive HI Performance System (2013 - )

How are Schools are required to use federally- Based on the 5 Strive HI Steps, schools receive customized
schools designed, one-size-fits-all rewards, support and interventions that have proven successful in
supported for  interventions Hawaii’s schools
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improvement?

New Goals & Targets

aspiring to Strive HI with ambitious and attainable goals
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Strive HI Performance Index

multiple measures to understand school performance and progress

Schools ACHIEVEMENT Reading Math Science
. 0-100 PTS ts] (0-40 20
receive a ( ) (0-40 pts) pts) (0-20 pts)
total score
out of 400
points GROWTH Reading Math
(0-100 PTS) (0-50 pts) (0-50 pts)
ELEM Chronic Absentee Rate (0-100 pts)
READINESS miDLE 8th Grade ACT (0-100 pts)
(0-100 PTS)
11th Grade ACT On-Time Graduation Rate | C°llege-Going
(0-45 pts) (0-50 pts) (0-5 pts)
Gap between high needs students Reduction in gap between high
Lo 120 E S ReT S and non-high needs students (current | needs students and non-high needs
(0-100 PTS) year) students (multi-year)
(0-50 pts) (0-50 pts)

Strive HI Performance Index Weights
Weighting indicators appropriately based on K-12 spectrum

High school or other configuration with grade 12 25% 15% 50% 10%
Middle or Intermediate School 25% 45% 15% 15%
Elementary School 50% 5%  20%

M Achievement B Growth MBReadiness M Gap




Strive HI Steps

targeting proven rewards and supports to schools

Based on
Index,
schools
are placed
on a Step.

STATE
INTERVENTIONS
AND INVOLVEMENT
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g Very Low
ment, graduation rat

MAJORITY (75-85%) OF SCHOOLS
Remainder of ollowing identification of Priority,
Focus, and Ri nition Schools

Low

High

Very High

ef Academic Officer,
hools into Superintendent’s
based on persistent inability to meet performance
r time.

Extremely High

Key Milestones

Approximate date

Summer 2013 | Plan and finalize implementation details
Develop implementation materials & resources
Educate school leaders, communities, families

Late july 2013 | Announce each school’s Strive Hi index score and Strive HI Step

Early Publish updated school report cards

September

2013

SY 2013-14 Schools will receive rewards, support, and interventions based
on their Step.
Focus, Priority (and Superintendent’s Zone, if appropriate)
schools will conduct planning and pre-implementation activities.

SY 2014-15 Full implementation of interventions in Focus, Priority (and
Superintendent’s Zone, if appropriate) schools
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Q&A




