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Performance System

Deputy Superintendent Ronn Nozoe

June 4, 2013

Hawaii’s New School Accountability and Improvement System
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A clear vision for success grounded in 
college and career readiness that 
establishes a culture of reflection and 
improvement at every level of the 
system:

• Clear, high expectations for 
students, staff, and schools

• A commitment to using best tools 
available to measures student, staff, 
and school progress and provide 
actionable data to stakeholders

•A commitment to provide
customized support to students, 
staff, and schools to ensure they 
succeed in meeting those goals

Hawaii’s Strategic Plan Sets the Vision
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• Federal NCLB accountability system was outdated, ineffective, and 
out of sync with Hawaii’s Strategic Plan

• USED provided states an opportunity to design a new accountability 
and improvement system to replace the outdated and increasingly 
problematic components of the No Child Left Behind Act.

• Hawaii seized opportunity, and with stakeholder input, designed 
Strive HI Performance System to align with the Strategic Plan  and 
meet needs of Hawaii’s students, educators, and schools. 

• USODE approval of Hawaii’s proposal on Monday, 5/20

• Implementation will begin for School Year 2013‐14. 

USED Approves HI ESEA Flexibility Application 
& Approves Strive HI Performance System
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Unlocking the Potential of Hawaii’s Reform Efforts
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Strive HI Performance System replaces components 
of NCLB accountability system

No Child Left Behind (2002‐
2012)

Strive HI Performance System (2013 ‐ )

Who designed 
the system?

The federal government designed the 
system based on an outdated 
approach to school reform

Hawaii stakeholders designed the system to align to the BOE/DOE 
State Strategic Plan’s 2012 vision of success

What is the 
system’s focus? 

Proficiency in reading and math Readiness for college and careers

How is school 
performance 
measured?

Adequate Yearly Progress (AYP)
measures school performance based 
mostly on one test, the Hawaii State 
Assessment (HSA) reading and math 
scores in grades 3‐10

The Strive HI performance Index measures school performance 
and progress, using multiple measures of student achievement, 
growth and readiness for success after high school, including: HSA 
reading and math scores; end‐of‐course science assessments; 
chronic absenteeism; 8th and 11th grade ACT scores in reading, 
English, math and science; high school graduation rates; and 
college enrollment

How are school 
performance 
targets set?

All schools are held accountable to 
meeting one national, aspirational
target, regardless of current 
challenges 

Each school is held accountable to meeting ambitious and 
attainable goals that are customized to each school complex (a 
high school and its feeder schools), based on current performance

Which students 
are schools 
held 
accountable 
for?

All schools are held accountable for 
the performance of student 
subgroups that do not fully reflect 
Hawaii’s student population

All schools are held accountable for the performance of all of 
Hawaii’s students and student subgroups that reflect the state’s 
student population

How are 
schools 
supported for 
improvement?

Schools are required to use federally‐
designed, one‐size‐fits‐all 
interventions

Based on the 5 Strive HI Steps, schools receive customized 
rewards, support and interventions that have proven successful in 
Hawaii’s schools

6 

New Goals & Targets
aspiring to Strive HI with ambitious and attainable goals
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Strive HI Performance Index
multiple measures to understand school performance and progress

Schools 
receive a 
total score 
out of 400 
points
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Strive HI Performance Index Weights
Weighting indicators appropriately based on K‐12 spectrum
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Based on 
Index, 
schools 
are placed 
on a Step. 

Strive HI Steps
targeting proven rewards and supports to schools
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Key Milestones
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Q&A


