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Background


 
The overarching goal for the Hawaii State DOE is to transform 

 our public schools to meet the needs of a 21st century 

 workforce by creating the systems and environment to 

 support the achievement of student success.  
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Our Goal

Improve how we communicate internally and 
 externally, so that those who are closest to our 
 students –

 
their teachers, parents and mentors – are 

 equipped to support them 
 in their lifelong journey of education
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To achieve this, we must:
1.

 
Provide our teachers with the information they need, when 

 they need it

2.

 
Change the way we inform and engage the public –

 especially our parents

3.

 
Encourage and equip our schools, parents and community 

 members to become more actively involved

4.

 
Build momentum for positive change by celebrating and 

 sharing our many successes around the district. 
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Key challenges


 
Ensuring relevance
– Creating relevant communications tools and experiences for our 

 
internal and external target audiences



 
Driving adoption
– Reaching our target audiences and encouraging them to use and 

 
adopt these new communications tools



 
Timing
– Decision to move to SharePoint 2013 from 2010
– By July – launch a redesigned, public‐facing Hawaii DOE website
– By August –

 

launch a net‐new internal website which provides easily 

 
accessible, role‐relevant information and web‐based tools for all 

 
internal users



What we are doing:  Best Practices Approach



 
Holistic approach
– Aligned to BOE/DOE strategic 

 
plan and objectives



 
User‐centered
– In‐depth research
– User‐aided design
– User testing



 
SharePoint expertise
– Ascentium is a Microsoft K‐12 

 
SharePoint Portal Partner

Goal 3: Successful Systems of Support
Robust internal and external 

 
communication effectively marshals 

 
school, complex, state, and community 

 
resources behind DOE goals.
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Overall scope


 
Strategy and research 
– Primary research and persona development – parents, community 

 stakeholders, teachers, principals CASs, HIDOE State employees

– Strategic Communications Plan



 
External Site – Re‐design and Build
– Sitemap, wireframes, visual design, prototype

– Production, training and launch



 
Internal Site – Create net‐new
– Sitemap, wireframes, visual design, prototype

– Production, training and launch



8

In‐depth research


 
25+ parents, community members



 
30+ teachers, principals and CASs



 
15+ HIDOE state employees

Teachers Parents

Principals HIDOE Staff Community/Partners

Students

 

were considered, but deemed more 

 

appropriate for the school websites

Public WebsiteInternal Portal
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Motivating Messaging

Equip for Action

Engagement framework

Successful Systems 

 
of Support

Student Success

Enable 

 
School 

 
Readiness

Expand 

 
Community 

 
Engagement

Encourage 

 
Parent 

 
InvolvementStaff Success

Build the Communications Foundation

BOE/DOE Strategic Plan

Transforming Public Schools in Hawaii

Inform and 

 
engage the 

 
public

Build Media 

 
Relations

Simplify 

 
Internal 

 
Comms

Strategic Communications Plan
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Key success metrics


 
Perception
– Perception of the quality of public education in Hawaii
– Net promoter score “would recommend”



 
Communications 
– Staff utilization and satisfaction with the internal portal and internal 

 communications

– Public usage and satisfaction with the website and communications 

 from the HIDOE



 
Engagement
– Email communications engagement (subscriber volume)

– Social engagement
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Current state



• User‐tested 

 
organization 

 
structure

 
• Cross‐site 

 
access to 

 
common tasks

 

• User‐tested 

 
organization 

 
structure

• Cross‐site 

 
access to 

 
common tasks

Engagement 

 
content –

 
success 

 
stories, 

 
social, 

 
current 

 
news

 

Engagement 

 
content –

 
success 

 
stories, 

 
social, 

 
current 

 
news

Quick access to hi‐

 
priority tasks

 

Quick access to hi‐

 
priority tasks
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Internal portal priorities


 
Streamline communications to reduce information overload 

 and reliance on email
– Central location to access role‐relevant content and tools when you 

 need it versus emailed to you

– Easily accessible content and directory to facilitate internal 

 communications 

– Provides foundation for future collaboration and sharing between

 individuals and groups



 
Key components
– Personalized homepage with  role‐based content

– Content and directory organized by department

– Memos easily searchable and accessible via portal
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Timing

2012 May�20

 

12 Jun July Aug Sept Oct Nov Dec Jan

 

2013 Feb Mar Apr 2013

Internal 

 

Portal 

 

Launch
Public 

 

Website 

 

Prototype

Strategy & Planning
(Public & Internal)

Public Website Production

May

Internal Portal
Production

User Experience, Design & Testing

User Experience Design & Testing

Strategic 

 

Communications 

 

Plan

Target 

 

Audience 

 

Personas

Strategic 

 

Assessment

Audience

 

Research

Internal 

 

Portal 

 

Prototype

Jun July
Aug

Aug

Public 

 

Website
Launch
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Questions?
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