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1. RECOMMENDATION

It is recommended that the Hawaii State Board of Education (Board) take action to adopt the attached
proposed school calendar for use in SY 2014-2015 on the January 21, 2014 General Business Meeting.

2. RECOMMENDED EFFECTIVE DATE

SY 2014-2015.

3. RECOMMENDED COMPLIANCE DATE

Upon Board approval.
4. DISCUSSION
a. Conditions leading to the recommendation

e The proposed calendar deviates from the model used for the past five years. First, the proposed
single school calendar, applicable to all public schools except multi-track schools and charter
schools, reflects a “1-3-1” model, i.e., one-week fall break between the first and second quarters,
three-week winter break that consists of two-weeks winter recess plus one-week intersession
between the first and second semesters and one-week spring break between the third and fourth
quarters. Second, by having a three-week winter break, the end of the school year is pushed back
to June 3, 2015 for students and June 4, 2015 for teachers. The start date remains similar to
previous years with July 28, 2014 as the teachers’ start date and August 1, 2014 as the students’
start date.
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The proposed calendar meets the requirements of 180 days of student instruction pursuant to Act
167, as amended by Act 52, and codified in HRS §302A-251. It also maintains the 190 work days
for teachers (189 actual work days plus one equivalent day [6 hours] contiguous to the work day).
In addition, as with the current school year, there are 21 additional hours contiguous to the work
days pursuant to the collective bargaining agreement with Hawaii State Teachers Association
(HSTA) for SY 2013-15.

b. Previous action of the Board on the same or similar matter

School calendars from previous years.

c. Other policies affected

None.

d. Arguments in support of the recommendation

The Department of Education (Department) desires to push back the end date of the school year to
have sufficient time after completion of the student assessment window to assure proper testing
protocols have been followed and allow time for correction. This is critical since any breach in
protocol has the potential to negatively impact Hawaii and all of the other states who are part of
the Smarter Balanced Assessment Consortium. As noted above, the school year will end on

June 3, 2015 for students and June 4, 2015 for teachers.

The length of the semester days for students is fairly balanced, 89 days in the first semester and 93
in the second semester, which is especially important for secondary schools that may have
semester long classes.

The proposed calendar should not have a negative impact on summer school schedules.
Students, families and community members may prefer the longer winter break.

The Department, through a Superintendent directed workgroup, is exploring options for starting
the school year later in future years in order to avoid the very hot days in late July and early
August. However, to do so will require extensive planning and analysis; thus, the workgroup is
focused on SY 2015-2016. There are many complicated issues associated with making significant
changes to the school calendar. For example, the current HSTA Agreement requires the 10-month
teacher work year to end before Kamehameha Day. In addition, modification to the pay periods
and the date upon when the first paycheck of the school year is received by 10-month employees
may need to occur, in consultation with the unions, given the statutory requirement that all
employees receive 24 pay checks reflecting 1/24™ of annual salary over the course of the work
year. Once the workgroup has completed its analysis and made recommendation, the Department
will report to the Board with further suggestions.

e. Arguments against the recommendation

None identified at this time.
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f. Findings and conclusion of the Board committee
Not applicable.

g. Other agencies or departments of the State involved in the action
There are no other agencies or departments involved in this action.

h. Possible reaction of the public, professional organizations, unions, Department of Education staff
and/or others to the recommendations

None identified at this time.
i. Educational implication
None identified at this time.
j. Personnel implications
There are no known personnel implications. Hawaii Government Employees Association and HSTA
have been provided copies of the recommended calendar. Consideration will be given to all issues,
concerns and suggestions.
k. Facilities implications
None.
l.  Financial implications
None identified.

5. OTHER SUPPLEMENTARY RECOMMENDATIONS

None.
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State of Hawaii — Department of Education

2014-2015 OFFICIAL SCHOOL CALENDAR

Teachers’ Work Year- 1st Semester: July 28, 2014 to January 9%, 2015; 2nd Semester: January 12, 2015 to June 4, 2015
Students’ Work Year - 1st Semester: August 1, 2014 to December 19, 2014, 2nd Semester: January 12, 2015 to June 3, 2015

Week Student Teacher SeoM - T S WelsiE E LS| EIDENTIAIL
Days  Days 1 2 3 4 5 July4-Independence Day
July ¢ 7 8 9 10 11 12

13 4 s BT 8 Y
20 21 22 23 24 25 26 15t SEMESTER- 89 Student Days

1 1 5 27028 29 30 311 1 2 July28- Firstday for teachers

2 6 10 3 4 5 6 7 8 9 Aug. 1 -First day for students

3 10 14 August 45 41 12 13 14[15] 16 August 15 - Statehood Day

4 15 19 17 18 19 20 21 22 23

5 20 24 24 25 26 27 28 29 30

6 24 28 September 1 - Labor Da;

7 29 33 September 3;":;' 5 10 11 g ’

8 34 38 14 15 16 17 18 19

9 39 43 21 22 23 24 25 26

10 44 48 October 5 5 3 "1 "2 '3 ) S SORHEL0

11 T -l - ) {F'- Fall Break ***

12 48 53 12 13 14 15 16 ne student day off for Teacher

13 53 58 ys set by HSTA and subject to change)

14 58 63

15 62 6; November

16 66 71

17 71 76

18 74 79

19 79 84 December

20 84 89

21 89 94

gg 2015-January

24 95

25 94 100 )

26 98 104 . 19- Martin Luther King Day

27 103 109

28 108 114 February

29 113 119

30 117 123 Feb. 16 - Presidents' Day

31 122 128 28

32 127 133 7

33 132 138 14  3rd Qtr (43 days) Ends - Mar. 13

34 21 March 16-20 - Spring Break ***

35 136 142 28 Mar. 26 Kuhio Day

36 140 146 4  April 3 - Good Friday

37 145 151 11

38 150 156 18

39 155 161 25

40 160 166 2

41 165 171 9

42 170 176 16

43 175 181 23  May 25 - Memorial Day

44 179 185 30 June 3 - Last day for students** 2nd Semester Ends

45 182 189 June 34 6 Junc 4 - Last day for teachers
28 +1nn 7 8 9 10 11 12 13 June 11 - Kamehameha Day
180 190 14 15 16 17 18 19 20 4th Quarter (50 days)

'_+l'ﬂ§'5'_ o1 22 23 24\ 25 26 97
28 29 30
OFFICIAL STATE HOLIDAYS - 2014-2015 SCHOOL YEAR

A 2 instructional day shall be converted Independence Day July 4, 2014 New Year's Day January 1, 2015
fo a non-student day for school planning Statehood Day August 15, 2014 Dr. Martin Luther King Jr. Day January 19, 2015
and collaboration. Labor Day September 2, 2014 Presidents' Day February 16, 2015

% The employer may assign up ie b Election Day November 4, 2014 Prince Jonah Kuhio Kalanianaole Day March 26, 2015

S ) = Veterans Day November 11, 2014 Good Friday April 3, 2015
Thanksgiving Day November 27, 2014 Memorial Day May 25, 2015
Christmas Day December 25, 2014 King Kamehameha | Day June 11, 2015

*Jan 9 Teacher work day between semesters ** Commencement Exercises: No sooner than May 29, 2015
** For 10 month teachers - Intersessions: Oct. 6-10 & Jan. 5-8; Recesses: Dec. 22-Jan. 2 & Mar. 16-20
Teacher Institute Days: 10/13 - 17



