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Demographics 
 Elementary   13 
 Intermediate     4 
 High Schools     3 
 Students       16,400 
 Teachers         1,000 
 Administrators   44 



Student Enrollment Over Time 
 Year            Students 
 2012    15,572  
 2013    16,074  
 2014    16,405  
 2015     16,064  



Enrollment by Ethnic Group 
 Filipino   28% 
 Native Hawaiian 27% 
 White   18% 
 Japanese     7% 
 Hispanic     5% 
 Micronesian              5% 
 Portuguese    3% 
 Tongan                            2% 
 



High-Needs Enrollment by 
Type 
                                                          (CA)   (S) 
 Economically Disadvantage        55%   54% 
 Students with Disabilities          9%   10% 
 English Language Learners          8%     8% 



Strive HI  
 Recognition - 1 School 
 Continuous Improvement -16 Schools 
 Focus - 3 Schools 
 Priority - 0 
 Superintendent - 0 





Strive HI Data 
Bright Spots 
 10 of 13 Elementary Schools above State Average in Math 

Proficiency 
 9 of 13 Elementary Schools at or above State Average in Reading 

Proficiency 
 15 of 19 Schools improved in Science Proficiency 
 All Elementary Schools decreased their chronic absenteeism % 
 One school moved from Continuous Improvement to Recognition 
 All three high school improved graduation rate 
 11 of 19 schools improved or maintained Current Gap Rate 
 10 of 19 schools improved in math growth 
 10 of 19 schools improved in reading growth 
 4 of 7 secondary schools improved in ACT scores 
 3 of 4 middle schools showed significant growth in overall index 

scores 
 

 



Strive HI Data 
Challenges 
 7 of 19 schools maintained or improved 

Math Proficiency 
 4 of 19 schools maintained or improved 

Reading Proficiency 
 Two Year Gap Rate widened for 15 of 19 

schools 
 1 of three high schools improved in 

college going rate 



Moving Forward-Setting the 
Direction for BKM 
 Development of Complex Area Plan for 

SY 14-15 
 Purpose: To guide the Complex Area 

Team’s (CAT) support to schools 
 How was the plan developed? 

 CNA Process (Victoria Bernhardt’s Model) 
 Involvement of Stakeholders (Complex 

level, school level) 



Three Targets-Selection based 
on CNA Data 
 Narrow the Achievement Gap (Goal 1 

Student Success) 
 Provide High Quality Rigorous Instruction 

(Goal 2 Staff Success) 
 Organize Our Systems to Work Smarter 

(Goal 3 Successful Systems) 



Here is what we did to 
accomplish goals! 
 Activity: BKM ART Process 



Video 
 Visual of supports provided to BKM schools 



Thank you!! 
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