The system and culture of the DOE work to
effectively organize financial, human, and
community resources in support of student
success.

3A Objective

DOE facilities and technology
systems meet 21st century
education needs and standards in a
fiscally responsible and innovative
way.

3A Strategies

I.  Develop the criteria for 21st century school facilities and
a rubric for evaluating each criterion

II. Provide students and employees with computer systems
and broadband that support 21st century learning

ITII. Provide efficient, effective technology support to our
classrooms, schools and support offices
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3 A Targets ITI. Increase speed and reliability of internet access
I.  Increase the percentage of schools meeting 21st century Speed and Reliability of Internet Access
school facility standards [DOE schools score 90% or 100%
better on 21st century school facilities standards rubric]
; 80%
215t Century Facilities é
F—
100% = 60% i i G
I FINALIZIN
- TOOLS
= MEASUREMENT
w S0% = N AND BASELINES IN
'._f ':;_-. 405 | | SY 2012-13
= N
£ 6o% i FINALIZING e .
EF MEASUREMENT Tol(l)\ILS = zo%
S 40% AND BASELINES
=] SY 2012-13 0%
— s0
- 0% 2111 2012 20173 2014 2015 2016 27 2018
0% IV. Increase in the percentage of employees reporting
2011 2012 2013 200144 2015 2016 20177 2018

satisfaction with technology support.

II. Increase percentage of students and schools that have Satisfaction With Technology Support

access to reliable technology resources 100%
Reliable Computers & Broadband -
0%
100% L
=
@ -
S Bo% & 6o0%
£ = FINALIZING
EI" 60% FINALIZING : 40% ] ] AND BASELINES IN
g MEASUREMENT TOOLS = SY 2012-13
& SY 2012-13 0%
S 20%
= 0%
0% 2011 2012 2013 2014 2015 2016 2017 2018
2011 2012 2013 2014 2015 2016 2017 2018

24



3B Objective

DOE financial systems, business
processes, and organizational
resources support student and
school success.

3B Strategies

I.  Take advantage of the statewide school system to
leverage economies of scale and improve efficiency
through centralization, technology, standardization,
innovation, and use of best practices

II. Expand WASC accreditation process to all DOE schools
as a tool to confirm achievements of school turnaround

III. Ensure strategic deployment of resources that support
student success, staff success, and successful systems

3B Targets

I.  DOE financial reporting, payment processing, and
procurements are timely, accurate and transparent.

Timeliness/Accuracy of DOE Business Processes

100%

Ho%

FINALIZING
MEASUREMENT TOOLS
AND BASELINES IN
SY 2012-13

Go%

40%

o) 0z Q3 04

Financial Reports
Vendor Faymemts

Procurement
PR Payment Accuracy

II. Expand internal program evaluations to include
comprehensive financial impact and sustainability
analyses, to assess effectiveness of strategies and utilize
reliable, relevant, and high-quality data to drive decision
making.
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III.

100%

Ho%

60%

40%

2010

160

IV.

Increase percentage of accredited schools by 2018

WASC Accreditation

2016 2018

Middle

200122 2015 200014 2015 2017

Elementary High

2012 WASC Accreditation

Total DOE Total Accredited G-Year 3-Year

Elementary Middle High

Review 100% of funding sources to determine where
additional oversight will increase impact of college- and
career-ready agenda

Decrease the administrative burden at the school level
via use of technology and centralization

3C Objective

Robust internal and external
communication effectively
marshals school, Complex, state,
and community resources behind
DOE goals.

3C Strategies

L.

IT.

I1I.

IV.

Consistently develop effective communication plans for
all major DOE projects

Provide robust and user-friendly websites to internal
and external stakeholders

Establish state-level external communications strategy
for building parent/community engagement around
student achievement

Use Academic and Financial Planning Process to ensure
consistently robust Complex- and school-level parent
communication and family engagement strategies

Commit resources to expanding DOE’s communications
office to include a stakeholder stewardship function
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3C Targets

L.

Stakeholders

II.

Parents /Guardians

Communication effectiveness: Increase percentage of

internal and external stakeholders that understand and

support priorities of DOE

100%
Ho%
Go%
40%

i

207

0%

Internal/External Communication

FINALIZING o1S
EASUREMENT TO
M AND BASELINES IN
SY 2012-13

2011

2012 2013 2014 2015 2016 2017

2018

Parents/guardians receive regular communication on
how to support student and school success

100%
Ho%
Go%
40%
20%

0%

Parent/Guardian Communication

FINALIZING
MEASUREMENT TOOLS
AND BASELINES IN
SY 2012-13

2011

2012 2013 2014 2015 2016 2017

2015

ITII. Increase percentage of parent and stakeholder
organizations reporting they are satisfied with DOE
communication and partnerships

Community Partnerships

100%
£ 88% i i i i F—
-
E FINALIZING
* Th% T T IN
By ¢ S
> MEASUREMENT TOOL
= AND BASELINES IN
5 64% - SY 2012-13
S 5%
0%
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Hawaii Department of Education System Scorecard Overview

Introduction
The Scorecard grew out of the Board of Education's 2012 update to the 2011-2018 strategic plan, which outlined a series of desired outcomes, organized under

three major goal areas:
1) Student Success
2) Staff Success
3) Successful Systems of Support

The Department of Education aims to measure progress against each of these outcomes and summarize that progress in this document. The document contains

all the metrics for which we currently have data.
Guide
Each metric is presented as a chart with several data points represented on the same figure and have several specific characteristics:

- All are scaled from 0-100% for ease of comparison
- The most current value is represented by the darker colored bar and is labeled just to the left of the chart

- The past value is represented by a wider, lighter bar behind the darker bar

- The targeted value for the upcoming year is represented by the vertical black bar
- The change over the past three years is also represented as a percentage and with an arrow indicating the direction of the change

Because data are available at varying frequencies the data presented are not all from the same year, but the "current"” value represents the most recent data
that are available, and the previous value represents the value from the previous reporting period.

Previous value
@ Current value
@ Targeted value

New data

This value and darker bar represent the The targeted level Percentage change over the

current level / past three years

644 I | 2+ 7.5%

0 25 / 50 75 100 /

Direction of the trend over the

The wider, lighter bar behind the darker bar
past three years

represents the previous level



January 2014 (Version 2.1)
Goal 3: Successful Systems of Support

Previous value
@R Current value
@ Targeted value

New data
Metric Current 3 Year Trend
Students per device 3.8 — I -
(scale reversed--lower is better)
5 4 3 2 1 0
Bandwith per student 11.4 [ ] I —
(kilobits per second per student) 0 25 50 75 100
Principals reporting their network 66 ] ——
supports 21st century learning 0 25 50 75 100
Percentage of procurements - -
made competitively 0 25 50 75 100
Energy efficient campuses --- -
0 25 50 75 100
Percentage of schools 37 _| ¥ -25%
WASC-accredited 0 25 50 75 100
Website Usage 134 I —
(thousands of visits) 0 75 150 225 300
Social Media Growth -
0 25 50 75 100



Definitions

Goal 3: Successful Systems of Support

Metric

Definition

Data
Frequency

Note

Students per device
(scale is reversed-lower is better)

Bandwith per student
(kilobits per second per student)

Principals reporting their network
supports 21°" century learning

Percentage of schools WASC-
accredited

Website Usage
(thousands of visits)

The total number of students divided by computer totals
per school

The metric is calculated by dividing the total internet
bandwith available to the department by the total number
of students

Percentage of principals rating the school’s network in
supporting 21st century learning environments as adequate
or higher

Percentage of all department schools that have received
accreditation from the Western Association of Schools and
Colleges

The number of visits during the previous month to the
official DOE webpage: HawaiiPublicSchools.org

Semi-annually

Quarterly

Semi-annually

Annually,

each Fall

Monthly

Data represent the median school responding to the SBAC
survey

Total internet bandwidth (2 Gbps) divided by total number
of students (183,251 from 2012-13 official enrollment
count)

Data come from the Enterprise Infrastructure Services
Branch survey to school principals

Three year trend data will be available in 2013-14.
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Review of the Strategic Plan Scorecard Metrics

Introduction

The Department of Education (Department) and Board of Education (Board) established a joint strategic plan for 2011-2018 that sets a clear vision for success
grounded in college and career readiness and that establishes a culture of reflection and improvement at every level of the system. It articulates a series of
desired outcomes, organized under three overarching goals: 1) Student Success, 2) Staff Success, and 3) Successful Systems of Support. (See Strategic Plan:
http://www.hawaiipublicschools.org/DOE%20Forms/Advancing%20Education/StrategicPlan.pdf)

The Strategic Plan also includes specific measureable targets: “the long term results we strive for, and a way to assess how our efforts add up over time.” The
Department regularly reports on these targets through the Strategic Plan Scorecard, which is posted on the Department’s website and discussed at Board
meetings. (See Strategic Plan Scorecard: http://www.hawaiipublicschools.org/DOE%20Forms/Scorecards/scorecard.pdf)

The 2012 update to the Strategic Plan noted that, in some cases, we did not yet have the data necessary to track and monitor progress. For this and other
reasons, the Department has recommended that the Scorecard be reviewed annually and adjusted to ensure that we are using the best-available metrics to
provide timely, actionable, and appropriate assessment of our progress.

This document details the recommended revisions to the Scorecard metrics and associated definitions. In instances, there are recommendations to revise the
Targets in the Strategic Plan as well. It is organized by Strategic Plan Target with proposed changes noted as in-line comments.

Goal 3: Successful Systems of Support

Strategic Plan Target Metric Name Metric Definition Recommendation Rational for Change/Note
3Al: Improve the condition of school Minor R&M work Percent of outstanding work orders | Change to Target The proposed metric tells us the current
facilities to meet 21°' Century standards order response time | versus three weeks of incoming New metric and steady state of our responsiveness to
Inerease-the percentage-of schools work orders with a target of less definition emergency and routine maintenance,
rroctingdsibeoninnsehesineiing than 100% which are critical for the day-to-day
slapdards DO seheslsrseera 0092 functioning of the school.
standardsrubric} Currently, there are no national

standards for 21° Century Schools or
metrics thereby to measure them. We
will continue to engage with national
councils as these develop. Once the
metrics are created, we will review the
Targets and metrics to align with the




national standards.

Unfunded R&M Reduce the total # of unfunded Change to Target The proposed metric reports on the
project backlog project backlog. New metric and health and execution of our capital
definition outlay program. The metric goal number

to be defined by March 18.

Currently, there are no national
standards for 21* Century Schools or
metrics thereby to measure them. We
will continue to engage with national
councils as these develop. Once the
metrics are created, we will review the
Targets and metrics to align with the
national standards.

3All - Increase percentage of students Students per device | The total number of students No change
and schools that have access to reliable divided by computer totals per
technology resources school
3Alll - Increase speed and reliability of Bandwidth per The metric is calculated by dividing | Change to
internet access. student (kilobits per | the total internet bandwidth definition to
second per student) | available to the department by the | provide further
total number of students. Note: clarification

10Kbps of bandwidth per student
would be equivalent to having all
students in the state being online at
the same time, with each student
being able to receive one
typewritten page of text per
second. Actual bandwidth demands
for online assessments (e.g.
Smarter Balanced Assessment) will
depend on the media included in
the tests. For example, one English
language proficiency test may
include recorded audio and a
speaking component, which
captures oratory responses. This
type of media can increase the
bandwidth requirement. We
currently estimate that the online
assessments will require 10-20




Kbps per student. Source: The
Smarter Balanced Technology
Strategy Framework and Testing
Device Requirements.

3AIV - Increase in the percentage of
employees reporting satisfaction with
technology support.

Principals reporting
their network
supports 21
century learning

Percentage of principals rating the
school’s network in

supporting 21st century learning
environments as adequate or
higher

No change

3AV - Increase the % of schools

Percent of schools

% of schools with sustainable

generating renewable energy by 2018. generating renewable energy generation vs
renewable energy schools with no sustainable
Energy-efficient renewable energy generation
campuses

New Target and
definition
Change to metric

The proposed Target and metric will
quantify and measure the Department's
energy sustainability efficiency and
allows the Department to be in
compliance with BOE's sustainability
policy 6710, which stipulates the DOE
use 90% renewable energy resources by
2040

3BI - DOE financial reporting, payment
processing, and procurements are timely,
accurate and transparent.

General Fund

Expenditure
EfficiencyPereentag

Budget appropriation divided by
general fund expended
(expensed/encumbered) divided by

Change to metric
and definition

The proposed metric is a more accurate
reflection related to Target

cofprecureronts total
made-competitively
CIP contracts issued | Percent of CIP contracts issued New metric and The proposed metric informs on
competitively competitively. Amount of contracts | definition competitive procurement for Capital
let and dollars encumbered outlay expenditures. Currently no
reporting metric that speaks to State’s
2" largest Capital Improvement
Program.
3BIll - Increase percentage of accredited Percentage of Percentage of all department No change
schools by 2018 schools WASC- schools that have received
accredited accreditation from the Western
Association of Schools and Colleges
3BIV - Ensure strategic deployment of Efficient Number of buses deployed per 100 | New Target, Strategy 3Blll in the Strategic Plan states
transportation resources deployment of students transported. metric, and “Ensure strategic deployment of
student definition resources that support student success,

transportation

staff success, and successful systems.”
The new proposed Target and metric
relating to transportation is a key metric
for ensuring strategic deployment of
resources to support student and staff




success. It effectively measures the
efficiency of the system informing how
bus assets are utilized, routing
techniques, bell schedule policies, and
overall program cost.

3BV — Ensure schools are compliant with Safe Schools Percent of schools meeting safety New Target, Strategy 3Blll in the Strategic Plan states

safety and security regulations and and security requirements metric, and “Ensure strategic deployment of

protocols definition resources that support student success,
staff success, and successful systems.”
The proposed Target and metric relating
to safety and security are key metrics for
ensuring strategic deployment of
resources to support student and staff
success.

3BVI — Ensure that School Food Services School Food Percent of schools compliant with New Target, Strategy 3Blll in the Strategic Plan states

are up-to-date on all current training and | Services delivery School Food Services annual on- metric, and “Ensure strategic deployment of

business practices site review definition resources that support student success,

staff success, and successful systems.”
The proposed Target and metric relating
to School Food Services and nutrition are
key metrics for ensuring strategic
deployment of resources to support
student and staff success. This also aligns
with USDA compliance metrics.

3Cl - Communication effectiveness:
Increase percentage of internal and
external stakeholders that understand
and support priorities of DOE

Communication
effectiveness (secial
rredia
growthIntranet
usage)

Change to metric

More accurately reflects internal
communications with Stakeholders and
meets Targets. The Intranet was
launched January 2014. Communications
is currently running analytics to
determine the most appropriate
definition for this metric.

Educational Officers

Percent of Educational Officers

reporting that the

reporting that “The DOE is on the

DOE is on the right

right course towards ensuring that

course

students are college and career-
ready”

New metric and
definition

More accurately reflects internal
communications with Stakeholders and
meets Targets. The proposed metric and
definition come from the Educational
Leadership Institute (ELI) survey
conducted annually at ELI.

Educational Officers

Percent of Educational Officers

reporting that they

reporting that “l understand the

understand the

major goals and strategies of the

New metric and
definition

More accurately reflects internal
communications with Stakeholders and
meets Targets. The proposed metric and




Strategic Plan

DOE’s Strategic Plan”

definition come from the Educational
Leadership Institute (ELI) survey
conducted annually at ELI.

3Cll - Parents/guardians receive regular Parents receive New metric The SQS is being revised for SY 14-15 and
communication on how to support timely and will include this question so that we can
student and school success appropriate gather the baseline data and begin
communication reporting.
from schools
3CllI - Increase percentage of parentand | Communication The number of visits during the No change

stakeholder

organizations reporting they are satisfied
with DOE communication and
partnerships

effectiveness
(website usage)

previous month to the official DOE
webpage: HawaiiPublicSchools.org
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