
COMPLEX AREA 
SUPERINTENDENT

LINDSAY BALL



HANA, LAHAINALUNA,
LANAI, MOLOKAI

Together we will do what is best for children, 
ensuring the best possible learning in a safe environment.



GEOGRAPHIC LOCATION
LAHAINA COMPLEX (4)

Kamehameha III Elementary (K-5)
Princess Nahienaena Elem. (K-5)
Lahaina Intermediate (6-8)
Lahainaluna High School (9-12)

MOLOKAI COMPLEX (5)
Kaunakakai Elementary (K-6)
Kilohana Elementary (K-6)
Maunaloa Elementary (K-6)
Molokai Middle (7-8)
Molokai High School (9-12)

LANAI COMPLEX (1)
Lanai High & Elementary (PK-12)

HANA COMPLEX (1)
Hana High & Elementary (PK-12)



NUMBER OF STUDENTS
SCHOOL (11) STUDENTS (5,082)

Maunaloa Elementary 58
Kilohana Elementary 68
Molokai Middle 195
Kaunakakai Elementary 309
Molokai High 350
Hana High & Elementary 354
Lanai High & Elementary 576
Lahaina Intermediate 643
Princess Nahienaena Elementary 738
King Kamehameha III Elementary 783
Lahainaluna High 1008



FULL-TIME EMPLOYEES
AT THE SCHOOLS

SCHOOL (11) FULL-TIME
EMPLOYEES (617)

TEACHERS

Kilohana Elementary 14 9
Maunaloa Elementary 15 6
Molokai Middle 23 13
Kaunakakai Elementary 34 23
Molokai High 48 24
Hana High & Elementary 51 35
Lanai High & Elementary 70 48
Lahaina Intermediate 76 48
Princess Nahienaena Elementary 79 53
King Kamehameha III Elementary 94 50
Lahainaluna High 113 73



COMPLEX AREA OFFICE
FULL-TIME EMPLOYEES (18)

CAS SRS *CAITM

ART *FIDT *IM

CABM

SRS *EES

*CSS*CCSS-ELA

*Title I Clerical
ASAClerical

*CAO

11 on Maui 7 on Molokai

CCSS-Math

*Funded at State Level



Admin
FTE

Teacher
FTE

Hana High &
Elem

Continuous
Improvement Accredited 210

Lanai High &
Elem

Continuous
Improvement Accredited 185

Molokai High Continuous
Improvement Accredited 174

Lahainaluna
High Focus Accredited 164

Lahaina Inter Continuous
Improvement Accredited 201

Molokai Mid Continuous
Improvement Accredited 119

Kilohana Elem Recognition Not
Accredited 361

Maunaloa
Elem Recognition Not

Accredited 362

Kaunakakai
Elem

Continuous
Improvement

Not
Accredited 259

King
Kamehameha
III Elem

Continuous
Improvement

Not
Accredited 297

Nahienaena
Elem

Continuous
Improvement

Not
Accredited 149
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Hana-Lahainaluna-Lanai-Molokai: School Year 2013-2014 Strive HI Complex Area Summary Report

Run Date: Friday, August 22, 2014.  Final results outstanding for schools with asterisks ( * ) due to appeals or other outstanding issues.

2013 2014
0

50

100

150

200

250

300

350

400

0

50

100

150

200

250

300

350

400

Complex Area Distribution

WASC     Index
Status     Score

Chronic
Absenteeism

Score Dropped Score Improved



STRIVE HI
2 RECOGNITION SCHOOLS
Kilohana Elementary
Maunaloa Elementary

8 CONTIUOUS IMPROVEMENT 
Hana High & Elementary Lanai High & Elementary
King Kamehameha III Elementary Molokai High
Kaunakakai Elementary Molokai Middle
Lahaina Intermediate Princess Nahienaena Elementary

1 FOCUS SCHOOL
Lahainaluna High 



STRIVE HI
Kilohana moved into recognition status 

Gains in Math Proficiency 
Hana, Molokai High, Kilohana, Kamehameha III

Gains in Reading Proficiency
Molokai Middle, Kilohana, Maunaloa

Gains in Science Proficiency
Hana, Molokai High, Lahainaluna, Molokai Middle, Kilohana, 
Maunaloa, Kamehameha III, Nahienaena



STRIVE HI
Gains in Math Growth
Hana, Maunaloa, Kamehameha III

Gains in Reading Growth
Hana, Lanai, Molokai High, Kilohana, Maunaloa, 
Kaunakakai, Kamehameha III

Decrease in Chronic Absenteeism
All Elementary Schools

Graduation Rate Increase 
Lanai, Hana



STRIVE HI

Slight Declines In Proficiency and Growth 
Implementation: State Mandated Programs:

ELA Wonders and SpringBoard
Go Math and Stepping Stones 

Intention:  teachers increase instructional rigor.



STATUS OF ACCREDITATION
SCHOOL ACCREDITATION

Lanai High & Elementary *2012 - 2015 (3 years)
Lahainaluna High 2013 - 2016 (3 years)
Hana High & Elementary 2011 - 2017 (6 years) 
Lahaina Intermediate 2011 - 2017 (6 years)
Molokai Middle 2012 - 2018 (6 year)
Molokai High 2012 - 2018 (6 year)

* Accreditation this year

SCHOOL ACCREDITATION
Kaunakakai Elementary Initial Visit SY 2016-2017
Kilohana Elementary Initial Visit SY 2016-2017
Maunaloa Elementary Initial Visit SY 2016-2017
King Kamehameha III Elementary Initial Visit SY 2017-2018
Princess Nahienaena Elementary Initial Visit SY 2017-2018



COMMUNITY
Lahainaluna 

Boarding Work Group
Lanai 

Hawaiian Immersion
Lahainaluna

Sue D Cooley Stadium



LAHAINALUNA BOARDING 
WORK GOUP

PROPOSAL

Goals/Objectives

Shared Vision

Mission

Purpose

Values and Belief



LANAI HAWAIIAN IMMERSION





UNIQUE/DISTINCTIVE 
PROGRAMS and NEEDS

VIDEO



EXTREME CHALLENGES

TEACHER SHORTAGE (MOLOKAI, LANAI, HANA) 
Limited number on list
Remote Locations 
Hana Example

SUBSTITUTES
Limited number of subs

TRAVEL
Servicing 4 Geographically Remote Locations  



LOOKING AHEAD
TEACHER SHORTAGE

Recruiting Budget for Complex Area

SUBSTITUTES
Exemption for Class I Substitute Teachers
VCC Classes

TRAVEL
Technology Communication
(email, Phone Conferences, Webex, Facetime, Video 
Conferencing, Google Docs….)



MAHALO!

Together we will do what is best for children, 
ensuring the best possible learning in a safe environment.


