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Catalysts for transportation reform

* Legislative funding cuts in 2011

* Management Audit of the Department of
Education's School Bus Transportation Services,
Report No. 12-07

e Student Transportation Bus Study




STSB reform objectives

* Reassert organizational control over operations

* |dentify opportunities to improve the efficiency and
effectiveness of services

* Create an environment and opportunity for success

Reassertion of organizational
control

* Development of internal procedure manual
* Implementation of technology tools

* Creation of contract performance management
program

* Revisions to organizational structure

* Release of Request for Proposal for O’ahu
beginning in 2014




|dentification of efficiencies

* Increased efforts at data collection

* Greater collaboration with bus contractors

» Greater effort for direct observation of operations
* Get on Board routing efforts

Creating an environment for
success

* Get on Board pilot area
* Training and certification efforts




Summary of results to date

* Procedure development

* Technology implementation

* Get on Board implementation
e O’ahu RFP process

e Organizational development

Transportation procedure
development

e Complete review and revision of internal operating
procedures to accommodate expected changes in
the business model and technology availability

* Revisions to the methods and approach to contract
management

* Establishment of a continuous improvement
process that will require the periodic review and
assessment of how the Department does business
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Additional Get On Board
sSuccesses

 Contract performance measurement program
established with all three vendors

* Collaborative efforts with WADS to develop
interfaces that support more efficient data transfer
to the routing software

 Substantial map management to increase accuracy
of route development process

* All participating schools have been visited multiple
times for observation or discussion

* Logo development contest at Radford High School

Get on Board Logo Contest

Winning design was submitted by Sophomore
Renz Aspacio. Renz’s Graphics Arts Instructor is
Lane Yokoyama.




O’ahu RFP process

* RFP was released in July with an original anticipated
award of November 1

* A total of six (6) vendors competed

¢ |nitial award notice made on November 27

» Limited process delays to date will not negatively impact
implementation

» Final contracts with successful vendors are being negotiated

* Analysis of award indicates savings will be realized
beginning in 2014-15
»Savings derived from more favorable rates and the use of
fewer assets

» Changes to fuel procurement practices likely to result in
additional cost reductions

Organizational development

 STSB staff have participated in certification efforts
sanctioned by the National Association for Pupil
Transportation

e Additional training has been scheduled monthly for
the remainder of the school year

* Reorganization of functions to better support
revised business model will be finalized early in
2014 with implementation by start of 2014-15
school year




Continuing Efforts

* Continued technology implementation
* Cameras and student tracking
* Systems integration
¢ Route design, mapping and development for O’ahu

* RFP preparation for neighbor island services

* Assessment of the impact of school time increases
in 2014 through 2018 to comply with 2011 law

 Contractor readiness/transition preparation
* Broader policy and regulation development




