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OFFICE OF SCHOOL FACILITIES AND SUPPORT SERVICES

March 30, 2012

TO: Ms. Kathryn S. Matayoshi
Supgrintendent
M

FROM: Rahdolph G. Moore
Assistant Superintendent

SUBJECT: Student Transportation — Next Steps

This memorandum is organized in three sections:
e Potential operational changes - #1-15 on pages 2-4.
e Potential contract changes - #16-26 on pages 5-9
e Potential changes in practice - #27-34 on pages 10-13

The greatest savings are expected from item #27 on page 9 of the attached table. We believe
annual savings of between $12 million and $15 million are achievable if DOE includes an option

to bus contractors to lease their vehicles from DOE. DOE would determine how many buses
contractors desired to lease, would obtain the buses by lease, and sublease them to contractors.
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Attachment

c: Student Transportation Branch

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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