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X____New Request
_Renewal
SCHOOL COMMUNITY COUNCIL
WAIVER/EXCEPTION REQUEST FORM
(Please use one form for each request) ST
"HP Baldwin High School 3-10-
SCHOOL.: 5 DATE: .
Maui . Central-Maui, BHS
DISTRICT: COMPLEX: DR Wy & P
- - Bl 5es4- 4= 32 - /i

Achieved AYP: ___Yes X No School Statu féuat-( 3

In Good Standing, Unconditional
In Good Standing, Pending
Needs improvement Yr. 1
Needs improvement Yr. 2
Corrective Action

Planning for Restructuring
Restructuring

FOCUS SCHOOL

School Proficiency Levels:

Reading Grl0 i% Gr___ __ %

Math Gr R e % Gr___ __ %

Strive High Data demonst‘?rtes high
***AﬁachTrend.Report. growth in math

A. List the specific policy, regulation, rule, procedure or specific article within the collective bargaining
agreement from which the school is seeking relief,

Iz Article VI- Teaching Conditions end Hours: CC.Work Time Distribution, Weekly Totals Within the 7-Hour Day, 5-Day

Week: #2- Departmental Classes: 2. Twelve hundred eighty-five minutes of instructional time per work week.

2: Article VI: Teaching Conditions and Hours: E-Consecutive Instructional Time: Teachers sholl not be required to teach
more than 180 consecutive minutes without o break, lunch or recess, A break or recess of not less than fifteen (15) minutes in
length shall be provided, This break or recess shall be duty free except for the period when teachers are assigned supervision
of students on a rotation basis......

B. Describe: 1) the desired change, and 2) what the schoo! will accomplish as it relates to improving
student learning and increasing student achievement.

1: Desired change: Allowance for variation in teocher instructional minutes per week/day. What is hoped to be
accomplished: BHS’s proposed bell schedule has teachers teaching 5 out of 7 periods (1 period forteam work/PD and the
other for planning) as well as the inclusion of advisory/activity periods. To increase instructional minutes forteachers
{students on the other hand have 1650 minutes per week) would require the eliminating advisory/activity periods, and these
have been already significantly reduced'to increase student instructional minutes. If additional minutes were added — the
schedule would then be in non-compliance regarding teachers not working for more than 7 hours. See bell schedule attached
for minutevariations. The inclusion of co and extra-curricular activities — like activity period for clubs etc, and advisory- is
needed to address the social/emotional needs of students. For many students, these activities are the hook to school and
these also provide students with valuable experiences in community ond leadership.

2: Desired change: Provide a break of 15 minutes that includes 5 minute passing time, What is hoped to be

- accomplished: Efficient/productive use of all minutes available in the 7 hour work day of teochers, Adding an additional 25
minutes for passing would mean o reduction minutes elsewhere. Additionally, teachers at BHS do not have recess or other
duties assigned during this time period, Though the language of the contract does not state that additional time for passing
is needed; the HSTA and DOE interpretation of this is not in agreement. The SCC felt it prudent to make this o formal request.
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D. Please provide additional information (data and narrative)ifor the following type of request
applicable:

D1.) Parent-Teacher Conferences:

For a waiver from the DOE Regulation 4510.3 Released Time for Conferences to Report

Student Progress, the Superintendent requires that a parent satisfaction survey be conducted
and the survey results submitted.

i
!
i
i

Number of surveys distributed
Number of surveys returned
Number of parents in favor
Number of parents not in favor
Number of parents undecided

Summary: LA

D2.) School Attendance Procedures: "

For a waiver from the DOE School Attendance Procedures, Revised August 2001, a
comparison of attendance data over a three (3) year period of time is required. Explain the

increase or decrease in attendance rates. Provide provisions for allowing students to make-up
missed work.

i
| School Year % of average daily attendance

Rationale: // 4’

83
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D3.) Withholding the Posting of Probationary Teacher Positions:

For an exception from the collective bargaining contract forteachers for Withholding the
Posting of Probationary Teacher Positions to Retain Prob jonary Teachers, a rationale stating
a compelling or unique reason for the request is required (i.e. time and funds invested in

teachers for professional development.) '

Number of probationary teachers in your school
Number of prabationary one (1) teachers
Number of probationary two (2) teachers
Number of probationary three (3) teachers
Number of probationary four (4) teachers

Rationale: ro A

D4.) Reporting of Quarterly Grades:

For an exception from the collective bargaining contract for iEeachers for Reporting Quarterly
Grades for Schools, an explanation of the interventions provided and the impact on student
learning is required.

Number of students failing

Number of students who
received tutorial
assistance/interventions
Number of students whose
grades improved after
receiving tutorial
assistancefinterventions -

Explanation: /A

84
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D5.) Modified Assessment Schedule:

For an exception from the collective bargaining contract for teachers for a Modified
Assessment Schedule, an explanation of the interventions rovided and the impact on student
learning is required. Describe tutorial opportunities provided for students duri ng the
assessment week. i

Number of students failing

Number of students who
received tutorial
assistance/interventions
Number of students whose
grades improved after
receiving tutorial
assistancefinterventions

Explanation: &/

E. All Other Requests: i

Provide information and explanation as indicated in Sections A, B, and C, and other additional
information applicable.

F. Provide a chronology and summary of discussions and activit es that document an inclusive,
collaborative and consensus-building decision-making process.
Date i Type of Meeting ISummary of Quicome

o

|
i :

85



F. SCC Waiver/Exception Signature Page
WAIVER/EXCEPTION SIGNATURE PAGE
The signatures on this page acknowledge that the decision to request the attached
waiver/exception was reached through a collaborative process. If this request is an exception
to a collective bargaining agreement, the decision by members of the bargaining unit was
achieved through consensus. (Because exceptions to collective bargaining agreements

involve the rights of other employees, consensus, specifically by affected unit members, is
necessary to waive those rights. It is possible for these unit members to agree on a faliback

decision-making option provided that the agreement on the fallback option was reached
through consensus.) (
Administration 9 % pate 2 1@~/
Community Representative(s) /74’—\/ Date g,-/ v ‘_'I Lf
Siin gg/wmvw z-
Parent Representative(s)iz‘(A A O g Date 3_/ (g /l Y
b ¥

v DERF SIS IRaAmrac o e
Student Representative(s) ..[{ , ; ks s ,jd Date 3 lo J i

Alg S‘ﬂ\_ M'ﬂ;ff:(’. Ak e Mgy

g, O oY . _
Noncertificated Staff Representathfe(gﬁk:‘aa LY ) \ﬁtmc. Q Date - 1O« \—‘
i A u“"‘ 1 A

- 2
C £ a =
Teacher Representative(s) Q(M Kﬂuwuu Date < / i@ / (4

Date

Complex Area Superintendent (CAS): ALVIN SH1A14 (print name)
This waiver/exception request aligns with the goals and objectives of the school's strategic

plan/academic ang firmncial %
CAS Signature:&"j % é ﬁgl;ﬂbate 3/’ G\:/’ ¢

v
HSTA PROCESS CI‘-iEd( REQUIREMENT:
To ensure that the process to reach the decision for a contract exception request was
followed, (the faculty either reached consensus or failing to reach consensus, the faculty held
a secret ballot vote that resulted in active faculty members casting a ballot with 75% or higher
affirmative vote), the Teacher Representative should email the UniServ Director with a cc
to Kate MacPherson (kmacpherson@hsta.org). Please attach a copy of the email sent to
the UniServ Director.—  Topnaug/ loas Aoy Sewds Pygrar e i
Sple Ubis SEnme o) /r??j@ff'-u»ﬁ.

RETURN FORM TO: School and Community Leadership Branch

475 22" Avenue, Building 302, Room 109

Honolulu, Hawaii 96816

Or FAX: 735-8379

FAILURE TO SUBMIT A COMPLETE AND TIMELY WAIVER/EXCEPTION REQUEST MAY

RESULT IN THE REQUEST NOT BEING PROCESSED.
86




gle;::id: M; £ Tules Wled Th: it Flr' Baldwin HS MINUTES | Mon | Tues | Wed | Thurs | Fri E;‘Lij
BlockB | 3 4 2 2 2 < Block A 58 | 65 | 56 60 | 56 | 60
BlockC | 4 [ 5 | 3 3 1 3 7 Period Easy BlockB | 58 | 65 | 58 | 61 | 58 | 59
BlockD | 5 6 5 4 4 Block C 56 | 65 | 58 60 | 58 | 59
Block E 6 7 6 7 5 Bell Schedule Block D 57 | 66 | 56 60 | 56 | 59
Block F 7 7 6 Block E 56
Drop®ds | 1 | 23 | 4 56 | 7 SY 2014-2015 BlockF | $6 - 22 i g; e
: Tuesday
Monday Tuesday Wednesday Thursday Friday Advisory
Opening 7:50-7:55 7:50-7:55 7:50-7:55 7:50-7:55 7:50-7:55 7:50-7:55
Block A 7:55-8:53 7:55-9:00 7:55-8:51 7:55-8:55 7:55-8:51 7:55-8:55
Schwa 8:53-8:58 9:00-9:05 8:51-8.56 8:55-9:00 8:51-8:56 8:55-9:00
Passing 8:58-9:03 9:05-9:10 8:56-9:01 9:00-9:05 8:56-9:01 9:00-9:05
Advisory - 9:05-9:35
Passing 9:35-9:40
Block B 9:03-10:01 9:10-10:15 9:01-9:59 9:05-10:06 9:01-9:59 9:40-10:39
Recess 10:01-10:11 10:15-10:25 9:59-10:09 10:06-10:16 9:59-10:09 10:39-10:49
Passing 10:11-10:16 10:25-10:30 10:09-10:14 10:16-10:21 10:09-10:14 10:49-10:54
Block C 10:16-11:12 10:30-11:35 10:14-11:12 10:21-11:21 10:14-11:12 10:54-11:53
Passing 11:12-11:17 | 11:35-11:40 11:12-11:17 11:21-11:26 11:12-11:17 11:53-11:58
Block D 11:17-12:14 11:40-12:46 11:17-12:13 11:26-12:26 11:17-12:13 11:58-12:57
Lunch | 12:14-12:44 12:46-1:16 12:13-12:43 12:26-12:56 12:13-12:43 12.57-1:27
Activity Period 1:16-1:36 1:27-1:42
Passing 12:44-12:49 1:36-1:41 12:43-12:48 12:56-1:01 12:43-12:48 1:42-1:47
Block E 12:49-1:45 1:41-2:46 12:48-1:45 1:01-2:01 12:48-1:45 1:47-2:46
Passing 1:45-1:50 1:45-1:50 1:45-1:50
Block F 1:50-2:46 1:50-2:46 1:50-2:46
Closing 2:46-2:50 2:46-2:50 2:46-2:50 2:01-2:05 2:46-2:50 2:46-2:50
Staff Meeting 2:05-2:50

DRAFT Rev 4/29/2014
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Baldwin High School--7 Period-Easy revised with recess, 1 activity pd

Teachers teach _ 5/7 (1 floétlpg prep, 1 team prep) )
! - 28.6% of teéchers_nut teaching in 2ach period i - -
:l'é.acherswnrkdav 7.50-2:50 daily o
Student Inst day-start time 7:55 755] 7555 7:55 755 i

-end time 2:46 246 248 201 246 g =

NON ADVISORY WEEK Mon Tues wed Thurs g | OEHas] Sudedt | Feache: | Texowe | o L | Tekdher
week] | Inst Time | Inst Time | Prep Time Other
.. Pdl 65 | __56 60 56 237
__Pd2 | s ] 58 61 | sB 235 i
Pd3 58 58 60 58 234 B
- Pd4 ] 56 65 60 56 237 =
Pds o 57 65 | S6 57 235 e
I Pd% 6 | &6 57 56 235 i i
" Pd7 6 | & | 56 60 3 .
Total tnstuctional - B - i ' 1650 [1176-1181| 234-237] 234-237
Opening 5 5 5 5 5 25 ) - 25
Closing el 4 A1 4 4 | 4 ” 20 20
Schwa/am announcements | 5 S 5 5 5 | 25 25
lunch 30 | 30 30 3¢ 30 150 ; N T
recess 10 ’ 10 10 10 - 10 50 7 I 50
Activity Period "1 20 20 20
Advisory e A il
passtng 5 | 25 20 5 | 118 115
staff meeting a5 ' 45 i - 45
Total 1420 420 20 | 420 420 1650(1176-1181| 234-237 150 534-537
i

IT ETAF-3H.I-=T

A

woJdd

) QO AT

22,) i96ed



ADVISORY WEEK Mon ADV Tues \Wed Thurs Frl Totl{per | Stideat | Tes CF_'” Teadter Lunch Tes ey
weel} | inst Time | Inst Time | Prep Time Other
Pd1 60 56 60 | s6 232 i
i Pd 2 58 58 61 58 235
- Pd3 | =8 58 60 58 23 e
P4 56 59 | e0 56 231

[ __Pds 57 59 56 i 57 29
________________ pde 1. .5 59 52 36 228
i Pd7 56 | 59 56 60 231
inst time {for classes) . S| N 1620 [1151-1163| 228-235 _228-235
Opening s s s s o E Gl I
Closing a | s 4 4 4 20 20
Schwa/am announcements s 5 5 5 s | s ) 25
Lunch 30 30 30 30 | 30 150 150
recess 10 10 10 10| 10 | 5o 50
activitypd 15 . ) 15 : 15
Advisory 30 . B 30| 30 30] .
passing 25 25 25 20 35 T I 120
staff meeting [ ] % 45 E 45
Totad 420 420 | a0 120 | a0 1650 {1181-1193] 228-235] 150| 528-535

T =TAD - akLI-LT

oA

woJdd

) QR oAa

Qee

22-8



Page 3

In the “Time” column, insert the time period. In the “Mins” column, insert the number of minutes that time period includes. In the “Description” column, use a descriptor from

the first column on the third page (e.g. passing, homeroom, recess, etc.).

7:55-
8:.00 am
7:50 - 5 Opening 7:50- |5 Opening 7:50- |5 Opening 7:50 - 5 Cpening 7:50- | 5 Opening
7:55 7:55 ; 7:55 7:55 7:55
7:55- 58 Period 2 7:55- 65 Period 1 7:55- | 56 Period 1 7:55- 60 Period 1 7:55- | 56 Period 1
8:53 9:00 8:51 8:55 8:51
8:53- 5 SCHWA 9:00- 5 SCHWA 8:51- |5 SCHWA 8:55- 5 SCHWA 8:51- | & SCHWA
8:58 9:05 8:56 9:00 8:56
8:58- 5 Passing 9:05- 5 Passing 8:56- |5 Passing 9:00- 5 Passing 856- |5 Passing
9:03 9:10 9:01 5:05 9:01
9:03- 58 Period 3 9:10- 65 Period 4 9:01- | 58 Period 2 9:05 61 Period 2 9:01- | 58 Period 2
10:01 10:15 9:59 10:06 9:59
10:01- 15 Recess 10:15- | 15 Recess 9:59- | 15 Recess 10:06- | 15 Recess 9:59- | 15 Recess
10:16 (Inctudes 10:30 (includes 10:14 {includes 10:21 (includes 10:14 (includes
passing) passing) passing) passing) passing)

10:16- 56 Period 4 10:30- | 65 Period 5 10:14 | 58 Period 3 10:21- | 60 Period 3 10:14 | 58 Period 3
11:12 11:35 - 11:21 =

11:12 11:12
11:12- 5 Passing 11:35- |5 Passing 11:12 | 5 Passing 11:231- |5 Passing 11:12 | 5 Passing
11:17 11:40 - 11:26 =

11:17 11:17
11:17- 57 Period 5 11:40- | 66 Period 6 11:17 | 56 Period 5 11:26- | 60 Period 4 11:17 | 56 Period 4
12:14 12:46 12:13 12:26 12:13
12:14- 30 Lunch 12:46- |30 Lunch 12:13 | 30 Lunch 12:26- | 30 Lunch 12:13 | 30 Lunch
12:44 1:16 - 12:56 . -

12:43 12:43
12:44- 5 Passing 1:16- 20 Activity 1243 | 5 Passing 12:56- | 5 Passing 12:43 | 5 Passing
12:49 1:36 & 1:01 =

12:48 12:48
12:49- 56 Period 6 1:36- 5 Passing 12:48 | 57 Pericd 6 1:01- 60 Period 7 12:48 | 57 Period 5
1:45 1:41 -1:45 2:01 - 1:45
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1:45- 5 Passing 1:41- 65 Period 7 1:45- |5 Passing 2:01- 4 Closing 1:45- | 5 Passing
1:50 2:46 1:50 2:05 1:50

1:50- 56 Period 7 2:46- 4 Closing 1:50- | 56 Period 7 2:05- 45 Staff 1:50- | 56 Period 6
2:46 2:50 2:46 2:50 Meeting 2:46

2:46- 4 Closing 2:46- | 4 Closing 2:46- | 4 Closing
2:50 2:50 2:50

Student End Time2:47 PM Student End Time2:46 PM Student End Time2:46 PM Student End Time2:01PM Student End Time2:46 PM

Teacher End Time 2:50 PM

Teacher End Time2:50 PM

Teacher End Time2:50 PM

Teacher End Time2:50 PM

Teacher End Time2:50 PM
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From:B8A89845674

14-MAR-2814 12:04

£l

In the “Number of Actual Minutes...” column, insert the number of minutes scheduled. Repeat that number in the applicable blue and green columns. In the “Total” row, tally
the total number of minutes in the blue and green columns. In the “Difference” row, indicate the difference in minutes between the Total scheduled minutes and the Required
minutes.
: R e P S S R T D LT
, Wk o TEACHER (201347 Agreement)
! STUDENT . TEACHER “OTHER |
i 'LEARNING TIME* | INSTRUCTIONAL TIME! TIME™
instiuctional | 1gs0 1650 11761181
ime
Homeroom NA NA i ;
Study hall NA ' NA
Opening 25
Closing 20
Recess 50 A,
Passing 113
Meetings® 45
Lunch 150
Teacher Prep
TOTAL 1176 - 1181
REQUIREMENT 1650 1285 225 - 150 440
DIFFERENCE 0 109 - 104 9-16 0 185

Cantract: Article IV {CC] (1} (a}
Contract: Article iV {CC) (1] [b)
Contract: Article IV (CC) {1) [c}
Contract: Article IV (CC) {1) {d}
Including all Faculty, departmental, grade level, and curriculum meetings.

[ I T
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Re: Fw: 7 pd bell schedule for next year 0

Joyce Chun i Catherine Kilbom, ¢chang 02/05/2014 08:45 AM
“+© Lester Kunimitsu, Kindra Sabado

Hi Chris,

Providing you with the following documents. Also see clarification below in red.

17 7 easy advisory period FINAL for hsta.xlsx i
The above provides the breakdown of minutes. :

16 7 Easy Bell Schedule with time DRAFT.docx _
The above is our bell schedule with start times and end times for each period.

Joyce Chun, Registrar

Baldwin High School

1650 Kaahumanu Ave.

Wailuku, HI 96793

ph: (808)727-3213

fax: (808)984-5674

email: joyce_chun@notes.k12.hi.us

Catherine Kilborn Lester - Chris was given bothsc... :  01/30/2014 05:08:03 PM
From: Catherine Kilborn/BALDWIN/HIDOE
To: Lester Kunimitsu/BALDWIN/HIDOE@HIDOE,
ok Joyce Chun/BALDWIN/HIDOE@HIDOE, Kindra Sabade/BALDWIN/HIDOE@HIDOE
Date: 01/30/2014 05:08 PM
Subject: Re: Fw: 7 pd bell schedule for next year

Lester - |
E
Chris was given both schedules before voting. | believe Joycej also provided the break down of
instructional minutes, that it is a 5/7 schedule etc.
Joyce - If you didn't (you gave me one) - please provide a copy of this to Mr. Chang.
1
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Finally, there is a disagreement regrading the need to include jadditional time for passing time
after recess. |did verify state support for the straight 15 minutes ( which includes 5 minutes
passing time for students) of recess.

{

f"Lester Kunimitsu

Al 0 M o e sy e s e i, A Y - wr

jThis is the feedback from Christ....

From: Lester Kunimitsu/BALDWIN/HIDOE |

To: Kindra Sabado/BALDWIN/HIDOE@HIDOE, Joyce Chud/ BALDWIN/HIDOE@HIDOE, Catherine
Kilborn/BALDWIN/HIDQE@HIDOE,

Date: 01/28/2014 11:16 AM

Subject: Fw: 7 pd bell schedule for next year |

i
This is the feedback from Christopher Chang, HSTA Uniserve.i Did anyone contact him about
the bell schedule? i
——- Forwarded by Lester Kunimitsu/BALDWIN/HIDOE on 01/28/2014 11:14 AM -——--

TN s, ovistoper

<CChang®hsta.org> To Lester_Kunimitsgl/BALDWIN/HIDOE-:Lester_l(unimitsu/
s 01/28/2014 11:07 AM BALDWIN/HIDOE'_E@notes.kl2.hi.us>, "Nagarmine, Eric"
e <ENagamine@®hsta.org>
cC

Subject RE: 7 pd bell sch(;edule for next year

1

Hi Lester: g

Here are my comments based on an initial review: 1

The recess is too short. It needs to be at least 15 minutes and have adequate passing at the end of the
recess. ;

Also need the calculations as to what the school is considering stud!ent instructional time.
see attached document ,=

What is advisory? Is that counted under instructional?

Advisory is counted as instructional time as teachers go over materials regarding school activities, not
school/course curriculum. Teachers take attendance and grade students with S or U.
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Need to confirm that Activity is voluntary.
Yes, it is voluntary. Activity period is attached to lunch. School clulls or special student groups conduct

meetings during this time. If a teacher is an advisor of the club or student group, they may want to
attend the meetings.

What are the teacher activities and student activities during opening, closing, advisory, activity, and
schwa? -

Opening !
Teacher: Time given to open their classroom and prepare for the ﬁft class of the day.

Student: This is not part of class time. It is a time when students can get to class and prepare for class
to begin. ;

Closing _
Teacher: Time given for teachers to prepare for lock up their classrooms.
Student: This is not part of class time. Students have already been excused from school.

Activity Period (attached to lunch one day a week)

Teacher: Teachers may be advisors of clubs or special student groups where meetings can be scheduled.
If a meeting is planned, the teacher might want to be in attendanca. If not, this becomes an extension
of lunch.

Student: Students may attend meetings. If students do not have n:leetings, this becomes an extension
of lunch. i

Schwa: School wide announcements (attached to the end of the first period of the day). Students make
daily announcement on the PA system.

Teacher: Teachers do not instruct during this time.
Student: Students listen to the announcements during this time.

How many blocks are teachers teaching?
Teachers will be teaching 5 of the 7 classes.

Teachers will have 2 non-instructional periods (one is their teacherprep and one is a team period for
professional development and team meetings). :

If you can get Joyce to provide more details that would be helpful.
Let me know if any questions.
Aloha,

Christopher P. H. Chang
UniServ Director - Maui/Moloka'i
{808) 873-7788 office

Confidentiality Notice: This e-mail message, including any attachménts, is for the sole use of the
intended recipient(s) and may contain confidential HSTA privilegedjinfnrmation. Any unauthorized
review, use, disclosure, or distribution is prohibited. If you are notithe intended recipient, please
contact the sender immediately by reply e-mail and destroy all cop:q‘les of the original message.
From: Lester_Kunimitsu/BALDWIN/HIDOE@notes. k12 hi.us [ 1
mailto:Lester_Kunimitsu/BALDWIN/HIDOE@notes.k12.hi.us) '
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Sent: Monday, January 27, 2014 10:35 AM
To: Chang, Christopher; Nagamine, Eric
Subject: Fw: 7 pd bell schedule for next year

This is what was voted in.
—— Forwarded by Lester Kunimitsu/BALOWIN/HIDOE on 01/27/2014 10:34 AN —

Joyce Chun/BALDWIN/HIDOE T
-

01/24/2014 10:46 AM o BHS AI_
cc !

Subject 7 pd bell schedule for next year

| created this document for our bell schedule. Let me know if you find errors with the minutes. Itis a
DRAFT so it is NOT official so please do not forward,

(See attached file: 16 7 Easy Bell Schedule with time DRAFT docx)
_ !

Joyce Chun, Registrar

Baldwin High School .
1650 Kaahumanu Ave. :
Wailuku, HI 96793 : :
ph: (808)727-3213 :
fax: (808)984-5674 1

email: joyce chun@notes.k12.hi. us

t#*******ﬁ*************#****************w**********g**ww***********&************

This email was scanned by the Cisco IronPort Email: Security System contracted
by the Hawaii Dept of Education. If you receive sus;:!)iciouslphish email, forward
a copy to spamreport@k12.hi.us. This helps us monitor suspicious/phish email
getting thru. You will not receive a response, but rést assured the information
received will help to build additional protection. If You need a response
regarding spam/phish emails received, send an em il to nssb@k12.hi.us. For
more info about the filtering service, go to
http://nssb.k12.hi.us/internal/spam pages/index.html

wf**ﬁ*******#w**#**w**t***********************ﬁ***wi***********w*w*w*********ﬁw*

e e,
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Neil Abércrombia
GOVERNOR

DATE:
T
FROM:

Subject:

From: 8089845674 Pase: 16722

DEPARTMENT OF EDUCATION
H.P. Baldwin High School

1850 Kaahumanu Avenue
WAILUKU, HAWAII 86793

March 14, 2014, 2014

School and Community Leadership

Catherine Kilborn, Principal CQ—‘Q—W\
H.P. Baldwin High School 5_

Waiver Request Form

Attached you will find H.P. Baldwin High School’s request fér a waiver.

A copy of an e-mail to the UniServ Director is not included a:s1 the Teacher Representative
informed the UniServ orally. To verify that communication dgd occur, we have provided
documentation of communication with the UniServ.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLQYER

Kathryn Matayoghi
SUFERINTENDENT
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89 total “Temperature Checks” received from 9/11/13!

24 did not prioritize
3 put another choice on the Jist
62 followed requested process

Bell Schedule Discussion Results
From September 11, 2013

FPase: 17722

Timeline for Next Steps:

7 skinny 22 25 14 9
7 0dd/Even 2 23 25 16
7 Consistent 9 13 15 36

Date

Topic

October 25t *(Wed)

Discussion of BHS schedule optmns that have been

modified from Sept 11 meetlfng and revised to meet the
new criteria

November 4th (Mon)

State Schedule Model options submntted to schools. These
schedules will be distributed to staff when received

November 8t (Fri) Submit any new schedules to consider to Joyce Chun.
Schedules must comply with all “School Schedule Criteria
School Year 2013-14 and 2014-15"

November 13* (Wed) | Discussion of any new bell scHedules and continuation of
Bell Schedule discussions

November 20th (Wed) | Finish discussion on proposed bell schedule options and
vote to narrow choice to 2 options

November 27" Ballots will be distributed on November 27 and are due

through December 6t | by Friday December 6. :

* All ballots due by Friday Deg6 @ 2:45pm

December 13th
(Due Sunday 12/15)

Principal to sign and send School Submission to CASs with
BHS options for SY 2014-15

|
i

e i e P
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B B e ey e R Tt

SY 2014 15 BHS 7 Period Easy Schedule Ballot H.P. Baldwin High School
Bargaining Unit 5 Voting - December; 12 - 19, 2013
*Ballots due by December 19, 2013 @ 2:45

The schedule currently being considered is the 7 Period Easy Schedule (teachers teach 5 of
7) that has been revised to comply with the schedule related provisions of the 2013-2017
HSTA Agreement and student instructional hours and school year requirements under
Hawaii Revised Statutes 302A-251 (Act 167/52). Please indicate whether or not you are in

favor of this schedule by checking one of the boxes below.lA blank ballot submitted will be
counted as a “NO” vote.

[] Yes, I am in favor of this 7 Period Easy Schedule Ballot
[[] No, I am not in favor of this modified 7 Period Easy Schedule Ballot

SY 2014- 15 BHS 7 Perlod Easy Schedule Ballot H P Ba]dwm ngh School
Bargaining Unit 5 Voting - Decembexa' 12-19,2013
*Ballots due by December 19, 20%13 @ 2:45

The schedule currently being considered is the 7 Period Easy Schedule (teachers teach 5 of
7) that has been revised to comply with the schedule related provisions of the 2013-2017
HSTA Agreement and student instructional hours and school year requirements under
Hawaii Revised Statutes 302A-251 (Act 167/52). Please indicate whether or not you are in

favor of this schedule by checking one of the boxes below. 'A blank ballot submitted will be
counted as a “NO” vote. ;

[] Yes, Iam in favor of this 7 Period Easy Schedule Ballot
[[] No, I am not in favor of this modified 7 Period Easy Schednle Ballot

SY 2014-15 BHS 7 Penod Easy Schedule Ballot H.P. Baldwin mgh School
Bargaining Unit 5 Voting - December 12-19,2013
*Ballots due by December 19, 2013 @ 2:45

The schedule currently being considered is the 7 Period Easy Schedule (teachers teach 5 of
7) that has been revised to comply with the schedule related provisions of the 2013-2017
HSTA Agreement and student instructional hours and schl;ol year requirements under
Hawaii Revised Statutes 302A-251 (Act 167/52). Please mdlcate whether or not you are in

favor of this schedule by checking one of the boxes below. 'A blank ballot submitted will be
counted as a “NO” vote.

[] Yes, I am in favor of this 7 Period Easy Schedule Ballot
L] No, I am not in favor of this modified 7 Period Easlr Schedule Ballot
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SY 2014-15 BHS Modified 4 x 4 Schedule Ballot H.P. Baldwin High School
Bargaining Unit 5 Voting - Decembrir 4-11,2013
*Ballots due by December 11, 2013 @ 2:45

The schedule currently being considered is the modified 4 x 4 block that has been revised
comply with the schedule related provisions of the 2013-2017 HSTA Agreement and
student instructional hours and school year requirement; under Hawaii Revised Statutes
302A-251 (Act 167/52). Please indicate whether or not you are in favor of this schedule by
checking one of the boxes below. A blank ballot will be co@nted as a “NO” vote.

[] Yes, 1 am in favor of this modified 4 x 4 schedule :
[J No, I am not in favor of this modified 4 x 4 schedul%:

e e e ——

© SY 2014-15 BHS Modified 4 x 4 Schedule Ballot H.P. Baldwin High School
Bargaining Unit 5 Voting - Decemb T 4-11,2013
*Ballots due by December 11, 2013 @ 2:45

The schedule currently being considered is the modified 4 x 4 block that has been revised
comply with the schedule related provisions of the 2013-2017 HSTA Agreement and
student instructional hours and school year requirementsjunder Hawaii Revised Statutes
302A-251 (Act 167/52). Please indicate whether or not you are in favor of this schedule by
checking one of the boxes below. A blank ballot will be coi}nted as a “NO” vote.

[ ] Yes, I am in favor of this modified 4 x 4 schedule :
[] No, I am not in favor of this modified 4 x 4 schedule

S e —— —_— =2
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SY 2014-15 BHS Modified 4 x 4 Schedule Ballot ! H.P. Baldwin High School
Bargaining Unit 5 Voting - Decembelr 4-11,2013
*Ballots due by December 11, 20113 @ 2:45

The schedule currently being considered is the modified fﬁ X 4 block that has been revised
comply with the schedule related provisions of the 20 13-2}0 17 HSTA Agreement and
student instructional hours and school year requirements under Hawaii Revised Statutes
302A-251 (Act 167/52). Please indicate whether or not yﬁiu are in favor of this schedule by
checking one of the boxes below. A blank ballot will be couzmted asa “NO” vote.

[] Yes, 1am in favor of this modified 4 x 4 schedule
[[] No, I am not in favor of this modified 4 x 4 schedulé
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results are in

Kalen Gigler, Roselani Aiwohi, Aaron
Catherine Kilborn  to: Albright, John Allen, Sh;imon Alueta, 12/19/2013 05:20 PM
Joseph Amaio, Amy Ancireta, Taryn

Information and results of the last vote for the 7 easy schedrle are as follows:
Votes were counted by: Kehau Luuwai, Janice Nishimura, Cat;hy Knowlton, and Jaye Arakaki
91 votes were submitted

75 votes were in favor - (yes) 75/91 82%
16 votes were not in favor (No)

The measure passes.
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OPEN NOW - BELL SCHEDULE

Kalen Gigler, Roselani Aiwohi, Aaron
Catherine Kilborn to: Albright, John Allen, Sha'non Alueta, 12/12/2013 09:10 AM

Joseph Amaio, Amy Ancheta, Taryn

Team-

Below are the results of the voting regarding the 4 X 4 block Schedule and instructions for next
steps. Mahalo to P. Gilbert, C. Romero, C. Knowlton, and J. Arakaki for taking on the
responsibility of counting/verifying/repoprting the results.

92 ballots were received.
44 voted YES This equals 47.83% of the ballots received.
47 voted NO + 1 blank ballot (counted as NO) This equals 52.17% of the ballots received.,

66% is required for the schedule to be approved; therefore it has not passed. As discussed
earlier, a second round of voting, this time for the 7 period easy schedule, will be conducted

immediately. Teachers may pick up ballots in the school's Ilbfary after school today (you must
initial that you received your ballot) from 2:00 -2:45 PM. {-

As a reminder, should this schedule also not receive 66% support - 1 will select from the sate
approved schedules provided to you.
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bell schedules—revised 7 easy is not looking good

Joyce Chun to: Catherine Kilborn 11/25/2013 10:51 AM
Ce: Kindra Sabado

History: This message has been replied to.

Spoke to Chris Chang last Friday afternoon.
recess with a 5 min passing). This is taking 25 minutes for the whole week.

I made the adjustments. The 4x4 is looking much better than the 7 easy except for the long
class periods (longest is 89 minutes). |

4x4 block

There is one am recess on Thursday. ;

We have 2 meeting times after school on Monday (40 min) and Fri (45 min).
There are 2 activity periods on Tues and Fri (both 22 min)

7 Basy

There is a am recess each day (which is taking up a large chuzi\k of time),
We have 1 activity period on Tues (10 minutes). i

There is 1 meeting time after school on Thursday (30 minutes).

Also, in talking to Chris, he mentioned that when we vote, it would be for 1 schedule--either for
or against the one schedule. If 66% was not reached, then tﬁe principal would pick a schedule
from the state approved ones, not from the ones we create. (That's what | gathered from our
conversation...he was talking rather fast.)

10 4x4 revised to have 2 meeting times.xlsx

11 7 easy advisory period .xlsx

Joyce Chun, Registrar
Baldwin High School E
1650 Kaahumanu Ave.
Wailuku, Hl 96793

ph: (808)727-3213 :
fax: (808)984-5674 5
email: joyce_chun@notes.k12.hi.us
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400 Henry Perrine Baldwin High
Trend Report:
Educational and Fiscal Accountability
School Report for School Year 2012-20
A Guide to Understanding Trend Reports explains the educational and fiscal measures and lists
schoals in each of the complexes for the school year 2012-13. Tha Guide is available on-line at
http:#fareh. k12, hi.us.
Background
Student Total SPED ELL Free & Reduced- | Kindergartners
Enrollment Gost Lunch Who Attended
Proq:ram Preschool
School Year # # % # % b % %
2010-2011 1,582 140 8.8% 83 5.2% 569 35.7% na
2011-2012 1612 148 9.2% 75 4.7% 581 36.7% ng’
[2012-2013 1,598 130 8.1% 72 45% 672 35.8% na
Teachers Total |Licensed| Years |5+ Years ?ass:s ff;ph‘t_ by | Advanced E;HE Chf"df"";d
: ; eachers Meeting ndorsemen
Experience aStc:z!os! NCLB Requﬁ"emeﬂts Degme (Gr. K teachers)
School Year # % Average % % % #
2010-2011 87| 96.6% 150 74% 87%| _ 38.8%] na
011-2012 87| 97.7% 13.9 B89%) 82% 40.2%)| na|
2012-2013 88 96.6% 13.8 65% 83% 44.3%) nal
Academic Achievement
awaii State Assessment Reading % Proficient Math % Proficient
Standisrds-Based by Grade Level by Grade Level
School Year 3i4(5|6|7|8|10(3/4|{5[6]7[8710
[2010-2011 nal na nal nal nal na66.8] nal na| nal na na n% 37
2011-2012 nal_nal nal nal na| na/65.9| __nglin:a na_nal_nal__nal45.0)
2012-2013 na_nal nal nal nal na61.0] na na na| na na na443
Hawaii State Assessment Science %|Proficient
Standards-Based by Grade | evel
School Year 4 8 10 HS
2010-2011 ng na, 207 SR S
2011-2012 na na 12.5 --
2012-2013 na na - 26.8
[schoot ear [Proportion Ready Retention Rate % Dropout | Graduate | Others
for Kindergarten ; Rate % |On-Time % %
Elementary Middle Grade @ (4-year rate) .-
2010-2011 na na na 12.2% 11.6% 83.7% 4.7%:
2011-2012 nal na nal 10.9% 12.09 83.7% 4.3%
20122013 nal na nal 8.9% 9.0%|  89.7% 1.3%

“Resuls suppressed to protect student identity, in accordance with the Family Educat

Henry Perring Baldwin High Trend Report

ional Rights and Privacy Act (FERPA)

Page 1 of 2
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Safety and Well-Being
Students Average Daily Offenses by [Type of Incident
Attendance (humber of cimkﬁpw 1.000 students)
D,
% Violence Ploperty Micit Substances |
School Yeer | Elementary | Secondary | Elementary | Secondery | Elementary | Secondary [ Elementary | Secondary
2010-2011 nal  93.7% na| 30 da 2 na 9
2011-2012 na __ 936% nal 35 fa 6 na 20
2012-2013 na|  92.69 nal 32 fia 3 na 18
School Persistently Workers' Student and Teacher | Transition from
Dangerous Schools Compensation Perceptions on home/preschool!
(NCLB) Claims Schoql Quality Survey| to Kindergarten;
School Year Yes/No Total # % of claims Positive Responses School mean
ot claims fesulting in loss-ime "or o silident | % of teacher {range 1-3)
2010-2011 No 5 0.0% 4.5% 66.6%| ngl
2011-2012 No 5 20.0%]  70.8%| __ B0.8% na
2012-2013 No 7 0.0%  82.1% 33.0%1_ nai
Civic Responsibility
Young Kids Voting Students Who Are Not Volunteer
Voter Hawaii Suspended Hours
Registration
School Year ® of students | # of stugents | % of studenis % of Engoliment # of PCNC volunteer
pariicipating participaling | panicipating hours per 100 students
2010-2011 | T a07 25.6% 94 1% )
2011-2012 ] s = 91.3% =
12012-2013 - 540 33.8% 90.7% --
Fiscal Accountability
[ __State General Funds Significant Budget
School Year School Salaried | Allocation Excluding Expended Carryover Changes*
Payroll School Salaried
Payrol
2010-2011 $7 553,791 $1,377.570 3853478 $524 092 nong
2011-2012 $7,314,011 $1,018,588 $719,606 $298,982 none,
2012-2013 $7,320,566 $1,073.254 5459 094 $614,160 none|
*Explanation of Significant Budget Changes
Henry Perrine Baldwin High Trend Report Page 2 of 2
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Baldwin High Strive Hi 2012-13 Step: Focus Index Score: 225 am":,, Large Graduation Gap
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