__X__New Request

Renewal

SCHOOL COMMUNITY COUNCIL
WAIVER/EXCEPTION REQUEST FORM

{Please use one form for each request)
SCHOOL: Blanche Pope Elementary DATE: March 12, 2014
DISTRICT: Windward COMPLEX: Kailua

School Strive HI Status:
_____Recognition

__X_ Continuous Improvement
Focus

____ Priority

_____ Superintendent’s Zone

——

#x¢Aftach Trend Reporl and Strive Hi Performance System School Report.

A. List the specific policy, regutation, rule, procedure or the specific article within the collective
bargaining agreement from which the school is seeking relief.

Aricle VI - Teaching conditions and hours, section CC, work time distribution 1a.

B. Describe 1) the desired change, and 2) what the school hopes to accomplish as it relates to
improving student learning and increasing student achievement. Include specific quantitative,
qualitative and longitudinal data to support the need for the request.

Decrease time of TEACHER INSTRUCTIONAL TIME by 90 minutes.
Increase STUDENT LEARNING TIME by 99 minutes.

Allows students additional instructional time to increase achievement, and classroom teachers
to participate in grade level, Professional Learning/Data Teams (180 min./mo.).

C. If a renewal, describe and evaluate the outcomes of the requested change. Explain what was
achieved and the Impact on student learning. (Include specific quantitative and/or qualitative

data.)
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D. Please provide additional information (data and narrative) for the following type of request
applicable:

D1.) Parent-Teacher Conferences:
For a waiver from the DOE Regulation 4510.3 Released Time for Conferences to Report

Student Progress, the Superintendent requires that a parent satisfaction survey be conducted
and the survey results submitted.

Number of surveys distributed
Number of surveys retumed
Number of parents in favor
Number of parents not in favor
Number of parents undecided

Summary:

D2.) School Attendance Procedures:

For a waiver from the DOE School Attendance Procedures, Revised August 2001, a
comparison of attendance data over a three (3) year period of time Is required. Explain the
increase or decrease in attendance rates. Provide provisions for allowing students to make-up
missed work.

School Year % of average daily attendance

Rationale:
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D3.) Reporting of Quarterly Grades:

For an exception from the collective bargaining contract for teachers for Reporting Quarterly
Grades for Schools, an explanation of the interventions provided and the impact on student

learning is required.

Number of students failing

Number of students who
received tutorial
assistance/intsrventions
Number of students whose
grades improved after
receiving tutorial
assistance/interventions

Explanation:

D4.) Modified Assessment Schedule:

For an exception from the collective bargaining contract for teachers for a Modified
Assessment Schedule, an explanation of the interventions provided and the impact on student
lsarning is required. Describe tutorial opportunities provided for students during the
assessment week.

Number of students failing

Number of students who
received tutorial
assistance/interventions
Number of students whose
grades improved after
receiving tutorial
assistance/interventions

Explanation:
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E. All Other Requests:

Provide information and explanation as indicated in Sections A, B, and C, and other additional
information applicable.

F. Provide a chronology and summary of discussions and activities that document an inclusive,
collaborative and consensus-building decision-making process.

Date Type of Meeting Summary of Qutcome
February 12, 2014 Faculty Consensus to maintain
current bell schedule.
March 12, 2014 School Community Consensus to maintain
: Council current bell schedule,
and submit required
School Community
Council :
Waiver/Exception
Request Form.
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Bell Schedule Waiver/Exception Form
Kristen Liuzzo to: bmiller, jparis, rcamacho 03/17/2014 12:20 PM
Ce: Todd Watanabe, Jaclyn Niow

We discussed our current bell schedule (School Schedule Submission Form - School Year 20132014
(Elementary)) at our February 12th meeting, and we all agreed to mainitain it for our 2014-2015 school
year.

- Pleass see the attached waiver/exception form for Blanche Pope Elementary

Bell Schedule Walver.docx
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Hawaii Department of Education

ATTACHMENT B

School Schedule Submission Form - School Year 2014-15 (Elementary)

Complex Area Name Complex Name School Name
Kailua/Kalaheo Kailua Pope Elementary
Principal ’!Sl? one: Signature Date
he submftted schedule Is in cc.amphancfe with rIELImren'?ents. c\%{m _;;/!./
[ The submitted schedule is not in compliance with requirements 4‘-
and we will seek a BOE waiver or contract exception.
Complex Area Select one: Signature Date
Superintendent | O The submitted schedule is in compliance with requirements.
[ The submitted schedule is not in compliance with requirements
and the school will need to seek a BOE waiver or contract
exception.

TEACHER CALENDAR - TEACHER DAYS - REQUIREMENTS

Scheduled (Date or Description)

Work days without students

2 days at beginning of school year for administrator-
initiated activities

7/30/14 ’
7/31/14

2 days at beginning of school year for teacher-
initiated activities

7/28/14
7/29/14

1 day scheduled between semesters for grading and
other teacher-initiated activities

1/9/15

2 days for school planning and collaboration

11/3/14
2/4/15

1 day at the end of the school year

6/4/15

Other days without students

Hours contiguous to the
teacher work day for
collaboration & professional
development

21 hours, for use in 1 hour increments

8/5/14
8/19/14
9/2/14
9/16/14
9/30/14
10/21/14
11/18/14
12/2/14
12/16/14
1/13/15
1/20/15
1/27/15
2/3/15
2/17/15
3/3/15
3/2a8/15
4/7/15
4/21/15
5/5/15
5/19/15
6/2/15

6 hours for use in multiples of 1/2 hour increments

Two % hour increments will be on
the following dates:
12/1/14
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12/4/14
12/5/14
4/20/15
a/22/15
4/23/15

OTHER REQUIREMENTS

DESCRIBE

Elementary students have expanded course offerings.

ADDITIONAL COMMENTS FROM PRINCIPAL (OPTIONAL)
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In the “Time” column, insert the time period. In the “Description” column, use a descriptor from the first column on the third page (e.g. passing, homeroom,
recess, etc.). In the “Minutes” column, insert the number of minutes that the time period includes.

APPLICABLE DAYS: [enter M, T, W, TH, and/or F)

End Time: 2:05 pm (M, T, Th, F].

Students Start Time: 7:50 am (M, T, Th, F)
Teachers Start Time: 7:50 am (M, T, Th, F} End Time: 2:50 pm {M, T, Th, F)
Prep Time Check one: [ Floating O Common
TIME DESCRIPTION MINUTES
7:50 am-8:05 am Homeroom 15
8:05 am -9:45 instruction 100
9:45 -10:00 am Recess 15
10:00-11:20am Instruction 80
11:20-11:50 am Lunch {11:20-11:50 for grades K-3; 12:00-12:30 for grades 4-6) 30
11:50-12:00 pm Recess 10
12:00-2:05 pm Instruction 125
APPLICABLE DAYS: [enter M, T, W, TH, and/or F) R e s
Students Start Time: 7:50 am (W) End Time: 1:00 pm
Teachers Start Time: 7:.50 am [W) End Time: 2:50 pm
Prep Time Check one: O Floating 0 Common
TIME DESCRIPTION ; _;'MINUTES
7:50 am-8:05 am Homeroom _ - _ 15
8:05 am-9:45 am instruction : 100
9:45 -10:00 am Recess , 15
10:00-11:20 am Instruction : . 80
11:20-11:50 am Lunch {11:20-11:50 for grades K-3; 12:00-12:30 for grades 4-6) 30
11:50-1:00 Instruction 70

J
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In the “Number of Actual Minutes...” column, insert the number of minutes scheduled. Repeat that number in the applicable blue and green columns, In the
ndicate the difference in minutes between the Total

“Total” row, tally the total number of minutes in the blue and green columns. In the “Difference” row, i
scheduled minutes and the Required minutes.

Instructional
Time
Homeroom 75 75
Study hall 0 0
Opening 0 0
Closing 0 0
Recess 115 '
Passing 0
Meetings® 243
Lunch 150.
Teacher Prep ;

TOTAL
REQUIREMENT
DIFFERENCE

20 10

Contract: Article 1V (CC) (1) (a)
Contract: Article IV (CC) {1) (b)
Contract: Article IV (CC) (1) (c}

Contract: Article IV {CC) (1} (d)
Including all faculty, departmental, grade level, and curriculum meetings.

L I O N I



' Pope El_ementary Strive HI 2012-13 Step: Continuous Improvemant Index Score 172
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Blanche Pope Elementary
Trend Report:

Updated as of 01/0872014

A Guide to Understanding Trend Reports explains the educational and fiscal measures and lists

schools in each of the complexes for the school year 2012-13. The Guide is available on-liné at

hitp:#arch.k12.hi.us,

Background :
Student Total SPED ELL Free & Reduced- ors
Enroliment Cost Lunch Who Attended
Program Preschool
{School Year # # % # % & % %
010-2011 228 23 10.0% 6 2,6% 199| 86. 67.4
11-2012 233 33  142% 3 1.3% 198! 85.0% 74.4%
2-2013 234 23! 9.8% 5 2.1 201 85.9% 67.6%
Teschers | Total |Licensed| Years |5+ Years | Classes f:vbﬂr Advanced Egl’ Childhood
; ' Experience| at This | TeschersMeeting | pogree st
School NCLB Reguiraments (Gr. K teachers)
School Year -# % Average % % % #
010-2011 18 86.9% 12.0 61%| 88% 22.2% 1
011-2012 17 94.1% 11. 65%| 82% 23.5% 1
2-2013 16 1uo.n%l 13, ewT 100%' 25.0% 1
Academic Achievement
Hawall State Assessment Reading % Proficient Math % Proficient
_ by Grade Level by Grade Level
[Schoul Year 3/a[5[6]7[8]10/ 3|45
2010-2011 63.6|78.5/70.0/85.2 nal__na|68.7 79.% 63.3
1-2012 81.5/86.2/87.1/82.4| na n 63.0:79.3 67.7
12-2013 82.9/73.9/76.7| 7. nal na 77.162.6(76.7
Hawall State Assessment Science % Proficient
Standards-Based by Grade Level
[School Year 4 8 I 10 HS
010-2011 14.7 na na na
011-2012 23.1 na na na E
2-2013 4.3 na na na
|Schoo! Year | Proportion Ready Retention Rate % Dropout | Graduate | Others
. BRGNS Rate % On-Time %
2010-2011_: ut 1/4 1%] naj nal
%11-2012 |__About 1/2 na n na; na na
012-2013_! _About 1/4 0% n n nal na
*Resulls suppressed to protect student identity, in accordance with the Famiy Educational Rights and Privecy Act (FERPA)
Blanche Pope Elementary Trend Report Page 1 of 2



Updated as of 01/08/2014

Safety and Well-Being :
Students | Average Daily Offenses by Type of incldent
L Attendance {number of citations per 1,000 students)
% Viclence Property lifcit Svbstances
iSchool Yesr | Elementary | Secondary | Elemenlary | Secondary | Elemantary | Secondary | Elementary | Secondary
2010-2011 81. % 13 n 0 n 0
11-2012 E 0 r% 0 ﬁ 4 %
5012-2013 91.5%| nal 0 n 13 na_ 0 na
ISchool Persistently Workers’ Student and Teacher | Transition from
Dangerous Schools Compensation Perceptions on
(NCLB) Claims Schoof Quality Survey| to Kindergarten
choof Yesr YesiNo Tolal # % of dalms School mean
. of clalmg |resuling In lose-ima (range 1-3)
10-2011 No 1 0. 26
011-2012 No 1 0. : 2.3
12-2013 No = . 2.6
Civic Responsibility
Young Kids Voting Students Who Are Not Volunteer
Vofer Hawali Suspended Hours
Registration _
School Year | #ofstudents |#of students | % of students % of Enroliment # of PCNG volunteer
perticipating | participating | pariicipating hours per 100 students
10-2011 naj 162 70.7% 97.8 1
011-2012 g - :I 28 -
012-2013 213 91.0%] 98.7 ~
Fiscal Accountability )
State Genev_gj_ Significant Bundgat
Schoof Year | School Salaried | Allocation Excluding Carryaver Changes*
Payroll School Salaried
£ Payroll
10-2011 51,519,241 $256 465 $217.682 $38,783 non
11-2012 $1,489,618 $228.624 _$184.123 $64,501 no
12-2013 $1,558,842 $151,109 $143,143 $7.966 nen
“Explanation of Significant Budget Changes
Blanche Pope Elsmentary Trend Report Page 2 of 2



Mar 17 14 11:06a Kailua Wellness Center 808-261-7770 p1

808-259-0452

11:21:07am.  03-17-2014

G. SCC Walver/Exception Signature Page
WAIVEREXCEPTION SIGNATURE PAGE

The signatures on this page acknowledge that the decision to request the afiached
waiver/exception was reached through a coflaborative process. If this requsst is an exception
to a collective bargaining agresment, the decision by members of the bargaining unit ‘was
achleved through consensus. (Becauss sxceptions fo collective bargaining agreemerts
involve the rights of other employees, consensus, spscifically by afected unit members, is
necessary to waive those righs. It is possible for these unit members to agree on a faliback
decision-making option provided that the agreement on the fallback option was reached

through conssnsus.)
mmmﬁ%m Date ﬁ/f‘!/ 26/¢f

Complex Area Superintendent (CAS): Suzanne hdt;leam (print name)
This walver/exception request aligns with the goels and objectives of the school's strategic

planfacademic and figanci n.

casomn CligusTiles iy om slaft

ISTA PF S ECK REQUIREMENT:

To ensure that the process to reach the decision for a contract exception request was
foliowed, {the facuity efther reached consensus or falling to reach consensus, the faculty held
a secret baliot vote that resulted in active faculty members casting a bafiot with 66-2/3% or
WMM}.MTMU&M\BMMMMIMMDM
with a cc to Raymond Camacho (rcamacho@®hsta.org). Please attach a copy of the email
sent to the UniServ Director. ¢

RETUHN FORM TO: OCISS, School Renewal and Redesign Section

475 22™ Avenue, Room 109
Honolulu, Hawaii 96816

in



Mar171411:06a Kailua Wellness Center

8068-259-0452

808-261-7770 p.1

11:29:07am  03-17-2014

G. SCC Walver/Exception Signature Page

WAIVER/EXCEPTION SIGNATURE PAGE
The signatures on this pags acknowledge that the decision to request the afiached
waiver/exception was_reachsd through & collaborative process. If this request is an exception
to a collective bargaining agreement, tha declsion by members of the bargaining unil ‘was
achieved through consensus. (Because exceptions fo collective bargaining agreements
involve the rights of other employees, consensus, specifically by affected unit members, is
necessary to waive those rights. It is possible for these unit members o agree on a fallback
decision-making option provided that the agreement on the fallback option was reached

through consensus.) ; :
Administration & 7 Date 5?//?/'”"/

Community Representative(s) /@2 4 M 43- 17- 29/
; pate 0317 g:}zy

.I z =
Student Hepresarﬂaﬁve(sf%wﬂ Date 313 l"\_’
Noncertificated Staff WM(B)EJMKE%_‘ pate_0%- (1 - 20”{

T -

Complex Area Superintendent (CAS): Suzanne Afa;lcam (print name)
This waiver/exception request aligns with the goals and objectives of the schoof's strategic

i, %Mzwuﬁg/‘ oo 31914

HSYA PROCESS CHECK REQUIREMENT: -

To ensure that the process to reach the decision for & contract exception request was
followed, {the faculty efther reached consensus or failing fo reach consensus, the faculty held
a secret baliot vote that resulted in active faculty members casting a ballot with 66-2/3% or
higher affirmetive vote), the Teacher Representative should emall the UniServ Director
with 2 cc 1o Raymond Camacho (rcamacho@bsts.org). Please attach a copy of the emall

sent to the UniServ Director. -

RETURN FORM TO: OCISS, School Renewal and Aedesign Section
475 22™ Avenue, Room 109
Honolulu, Hawai 96816

OR FAX TO: 735-8379

in
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Local ID 1 808-259-0452 Local Name 1 BLANCHE POPE ELEMENTRY SCHOOL

This document : Confirmed
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Document size : 8.5"x11"

@, SCC WalvstExcaplion Signature Paga
WAIVER/EXCEPTION SIGNATURE PAGE

The signatwes on thiz puge acoowletge that the deciglon 1o request the aiteched
vaver/axception was reached throtgh & coflaborative process. If this request Is an exception
to a collactive bargaining agresmant, e degigion by members of the bargaining unkt was
achioved throygh consensus.  (Because oxcepions i coflecive besgalning agresments
involve tha rights of other empioyess, cansenaus, specifically by affected unit members, is
nbtessary to waive those rights. It s possilie for thess unit members to agrae on a fallback
through consensus.} e A por

Adminiciration _ Dale
oty Represartaotey Jhe Db Mslorsotonns 47- 172014

" < Parent Raprosaniatveis) .

i

Student Reprosentative(s) Deln

HETA FROCESS LA HIEGIH R |
To enaurs that the process to reach the decizion for & contract exceplion requasi was
foBowed, (tha facully efther reached consenaus or faling to reach consensus, the faculty hald
1 gacret ballot vote that resulied in astive faculty members casling & ballat with 68-2/3% or
higher affirmative vole), the Taacher Representstive should amall the LiniServ Direclor
with ace 10 Camacho (ramacho@betis ore). Plesse aftach a copy of tha emall
eentiothe Diector.

RETURN FORM TO: QCISS, Schaol Renewal and Redesign Seclion
475 22 Avenuse, Room 108
MHMH 88816
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