__X__New Request

Renewal

SCHOOL COMMUNITY COUNCIL
WAIVER/EXCEPTION REQUEST FORM

(Please use one form for each request)

SCHOOL: Lanakila Elementary DATE: February 27,2014

'DISTRICT: __ Honolulu COMPLEX: McKinley

School Strive HI Status:
_X_Recognition

Continuous Improvement
Focus

Priority

Superintendent’s Zone

***+Attach Trend Report and Strive HI Performance System School Report.

A. List the specific policy, regulation, rule, procedure or the specific article within the collective
bargaining agreement from which the school is seeking relief.

Article VI — Teaching Conditions and Hours
CC. Work Time distribution, Weekly Totals Within the 7-hour day, 5-day week
1a. andid

Describe 1) the desired change, and 2) what the school hopes to accomplish as it relates to
improving student learning and increasing student achievement. Include specific quantitative,
qualitative and longitudinal data to support the need for the request.

w

We are in compliance with ACT 167/52 and the 1525 minutes/week required for all Elementary
Schools. The two items Lanakila Elementary is seeking relief from HSTA Contractual
Agreements- Article VI, CC. 1a. & 1d.

1) Decrease in negotiated Teacher instructional time of fourteen hundred fifteen (1415) minutes
to thirteen hundred seventy (1370) for grades 1-5 and thirteen hundred stxty—seven (1367) for
Kindergarten per work week.

Increase in Grade level Teacher meeting time (Articulation) beyond negotiated meeting
minutes of three hundred ten (310) to three hundred fifty-five (355) for grades 1-5 and three
hundred fifty-eight (358) for Kindergarten. (see attached School Schedule Submission Form -
SY 2014-15)

2) The intent of increasing the grade level meeting minutes, which consequently decreases the
Teacher instructional time, is to provide opportunities for grade levels to engage in the Data
Teams process and the Formative Instructions as required by our DOE. Lanakila has been
performing well as measured by NCLB and our school is intent on continuing our academic
performance as measured by Strive HI. (see performance data attached)
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The faculty approved all changes on Wednesday, February 26, 2014 through consensus (see

attached email to HSTA). The School Community Council reached consensus and approved

with a quorum of signatures on Thursday, February 27, 2014. )
C. If arenewal, describe and evaluate the outcomes of the requested change. Explain what was

achieved and the impact on student leaming. (Include specific quantitative and/or qualitative

data.)

Not Applicable

D. Please provide additional information (data and narrative) for the following type of request
applicable: :

Not Applicable
D1.) Parent-Teacher Conferences:
Not Applicable
D2.) School Attendance Procedures:
Not Applicable
D3.) Reporting of Quarterly Grades:
Not Applicable
D4.) Modified Assessment Schedule:
Not Applicable

E. All Other Requests:

Provide information and explanation as indicated in Sections A, B, and C, and. other additional
information applicable. :

Not Applicable

F. Provide a chronology and summary of discussions and activities that document an inclusive,
collaborative and consensus-building decision-making process.

Date Type of Meeting : Summary of Outcome
Jan 30, 2014 Leadership Meeting Revised current Bell
Schedule
Feb 5, 2104 Faculty Meeting Sharing of Bell Schedule
w/ revisions
Feb 26, 2014 Facuity meeting Sharing of Bell Schedule
_ submission form
Feb 26, 2014 HSTA Mtg for The change was
Contractual Exception approved by consensus
Feb 27, 2014 SCC Mtg The exception was
approved by consensus
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G. SCC Waiver/Exception Signature Page _
WAIVER/EXCEPTION SIGNATURE PAGE

The signatures on this page acknowledge that the decision to request the attached
waiver/exception was reached through a collaborative process. If this request is an exception
to a collective bargaining agreement, the decision by members of the bargaining unit was
achieved through consensus. (Because exceptions to collective bargaining agreements
involve the rights of other employees, consensus, specifically by affected unit members, is
necessary to waive those rights. It is possible for these unit members to agree on a fallback
decision-making option provided that the agreement on the fallback option was reached
through consensus

Administration W’p\ Date "77[3'7 /‘(A'
R, .
Community Reprebentative(s) /)¢ M Date = / Z7, // s
Parent R‘epresentative(s) W /'7% Date & % a7/1¢
' ~ e

Student Representative(s) G@Sm; ﬂ&(ﬂeﬁ Date 2[’2»—1! l’-l'

Noncertificated Staff Representative(s) =N Date 9‘/ 27 / 14
Cosaige b ) Y /

Teacher Representative(s) . : Date _ & / 2 7/ /¢
XN—Z—" pae_ 2071y
e = L o
Complex Area Superintendent (CAS): Ruth Silberstein (print name)

This waiver/exception request aligns with the goals and objectives of the school's strategic
plan/academic and financial plan.

CAS Signaturé: Qﬂ% Date ~< — Zﬁ-/_%

HSTA PROCESS CHECK REQUIREMENT:

To ensure that the process to reach the decision for a contract exception request was
followed, (the faculty either reached consensus or failing to reach consensus, the faculty held
a secret ballot vote that resulted in active faculty members casting a ballot with 66-2/3% or
higher affirmative vote), the Teacher Representative should email the UniServ Director
with a cc to Raymond Camacho (rcamacho@hsta.org). Please attach a copy of the email
sent to the UniServ Director. '

RETURN FORM TO: OCISS, School Renewal and Redesign Section
475 22™ Avenue, Room 109
Honolulu, Hawaii 96816

OR FAX TO: 735-8379

Page 5 of 6



Hawaii Department of Education

ATTACHMENT B

School Schedule Submission Form - School Year 2014-15 (Elementary)

SCHOOL INFORMATION =7
Complex Area Name Complex Name School Name
Kaimuki-McKinley-Roosevelt McKinley Lanakila
Principal Select one: Signature Date
[ The submitted schedule is in compliance with requirements.
X The submitted schedule is not in compliance with requirements
and we will seek a BOE waiver or contract exception.
Complex Area Select one: Signature Date
Superintendent | [ The submitted schedule is in compliance with requirements.
0 The submitted schedule is not in compliance with requirements
and the school will need to see a BOE waiver or contract
exception.
SUMMARY OF SCHEDULE
TEACHER CALENDAR - TEACHER DAYS - REQUIREMENTS Scheduled (Date or Description)
Work days without students | 2 days at beginning of school year for administrator-
initiated activities July 28, 2014
July 29, 2014
2 days at beginning of school year for teacher-
initiated activities July 30, 2014
July 31, 2014
1 day scheduled between semesters for grading and | January 9, 2015
other teacher-initiated activities
2 days for school planning and collaboration
November 21, 2014
February 21, 2015
1 day at the end of the school year
June 4, 2015
Other days without students _
Teacher Institute Day One day between Oct 17-24, 2014
Hours contiguous to the 21 hours, for use in 1 hour increments 15 hours scheduled every other
teacher work day for Wednesday in our Master
collaboration & professional Calendar
development
6 hours reserved
6 hours for use in multiples of 1/2 hour increments | 4 hours scheduled every other
Wednesday in our Master
Calendar
2 hours reserved

OTHER REQUIREMENTS

DESCRIBE

Elementary students have expanded course offerings.
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In the “Time” column, insert the time period. In the “Description” column, use a descriptor from the first column on the third page {e.g. passing, homeroom,
recess, etc.). In the “Minutes” column, insert the number of minutes that the time period includes.

APPLICABLE DAYS: M, T, TH, and F GRADES 1-5

End Time:2:15

Students Start Time: 8:00

Teachers Start Time:8:00 End Time:3:00

Prep Time Check one: [ Floating x Common

TIME DESCRIPTION MINUTES
8:00-8:10 Homeroom 10
8:10-9:40 Reading 90
9:40-9:50 Morning Recess 10
9:50-10:40 Content Area/Intervention 50
10:40-11:55 Math 75
11:55-12:10 Lunch Recess 15
12:10-12:40 Lunch 30
12:40-1:25 Articulation/Language Arts 45
1:25-2:10 Articulation/Language Arts 45
2:10-2:15 Homeroom 5
2:15-3:00 Teacher Prep Time 45
APPLICABLE DAYS: M, T, TH, and F GRADES K ; S

Students Start Time: 8:00 End Time:2:15

Teachers Start Time:8:00 End Time:3:00

Prep Time Check one: [ Floating x Common

TIME DESCRIPTION MINUTES
8:00-8:10 Homeroom 10
8:10-9:40 Reading a0
9:40-9:50 Morning Recess 10
9:50-10:40 Content Area/Intervention 50
10:40-11:30 Math 50
11:30-12:00 Lunch 30
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12:00-12:12 Lunch Recess 12
12:12-12:40 Continue Math 28
12:40-1:25 Articulation/Language Arts 45
1:25-2:10 Articulation/Language Arts 45
2:10-2:15 Homeroom 5
2:15-3:00 Teacher Prep Time 45
APPLICABLE DAYS: WEDNESDAY GRADES 1-5

Students Start Time: 8:00 End Time:12:50

Teachers Start Time:8:00 End Time:3:00

Prep Time Check one: [ Fioating x Common

TIME DESCRIPTION MINUTES
8:00-8:10 Homeroom 10
8:10-9:40 Reading 90
9:40-9:50 Morning Recess 10
9:50-10:40 Content Area 50
10:40-11:45 Math 65
11:45-12:15 Lunch 30
12:15-12:50 Kidbiz/Continue Math 35
12:50-1:35 Teacher Prep Time 45
1:35-3:00 Faculty, etc meetings 85
APPLICABLE DAYS: WEDNESDAY GRADE K

Students Start Time: 8:00 End Time:12:50

Teachers Start Time:8:00 End Time:3:00

Prep Time Check one: [ Floating x Common

TIME DESCRIPTION MINUTES
8:00-8:10 Homeroom 10
8:10-9:40 Reading 20
$:40-9:50 Morning Recess 10
9:50-10:40 Content Area 50
10:40-11:45 Math 65
11:45-12:15 Lunch 30
12:15-12:27 Lunch Recess 12
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12:27-12:50 Kidbiz/Continue Math 23
12:50-1:35 Teacher Prep Time 45
1:35-3:00 Faculty, etc meetings

85
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SUMMARY OF BELL SCHEDULE

-

In the “Number of Actual Minutes...” column, insert the number of minutes scheduled. Repeat that number in the applicable blue and green columns. In the
“Total” row, tally the total number of minutes in the blue and green columns. In the “Difference” row, indicate the difference in minutes between the Total

scheduled minutes and the Required minutes.

TEACHER (2013-17 Agreement)

TOTAL

REQUIREMENT

DIFFERENCE

L1 T T A

Contract: Article |V (CC) 1) (a)
Contract: Article IV (CC} (1) {b)
Contract: Article IV (CC} (1} [c)
Contract: Article IV (CC) (1) {d)

;. A%NT-TIME, |N3I§Gg¥|%§w.
i TIME!
3?,3 XT4.? ag,s}:s%h%o 5 days=1460-90 minutes
instrustisnal PR for articulation
: ; (K-5%)
Time 240 (W:K-5%)
5 days x 10
Homeroom 50 i
Study hall n/a nfa
Opening n/a n/a
Closing 20 4 days x 5 minutes
Recess 110(K-5)
Passing nfa
Meetings® 85
Lunch 150
Teacher Prep 225

PREP TIME?

175 minutes

5 days x 30 =150
5da sx4=25 _

50 minutes

20 minutes

1530 (K-5%)  1370(K-5) 225 | 355(K-5%)
1525 1415 225 310
+5 (K-5%) -45(K-5%) 0 +45(K-5%)

Including all faculty, departmental, grade level, articulation, and curriculum meetings.



Updated as of 01/08/2014

129 Lanakila Elementary

Trend Report:
Educational and Fiscal Accountability

~ School Report for School Year 2012-2013

A Guide to Understanding Trend Reports explains the educational and fiscal measures and lists
schools in each of the complexes far the school year 2012-13. The Guide is available on-line at
http://arch.k12.hi.us

Background _ \
Student . Total | SPED ELL Free & Reduced- Kindergariners
Emomrmu | . Cost Lunch Who Attended
Sokoolvese | # . % ., % | 3 D N e N L %
2010-2011 | 406 ; 23 57% 90 222% 283, 69.7% 49.3%
2011-2012 | 442 190 43% 83 201% 313 708% - 616%
2012-2013 . 433 22 51% 71, 164% 305! 70.4% 58.2%
Teschers | Total Licensed’ Years 'S5+ Years mm " Advanced Eariy Childhood
: Experlence! at This ' Degree
G s 4 a e iehool [TRRIRERRme TR e i)
SchoolYear . - # = %  Average = % | % . #
20102011 | 26, 100.0% 122 s0% 100% ~ 538% 1
2011-2012 ;. 26 100.0%; 85 35%; 100%; 57.7%! 0
20122013 : 26 96.2% 7.8 38% - 100% 53.8% 0
Academic Achievement
Hawall State Assessment Reading % Proficlent : Math % Proficient
S . byGrade Level . .. DyGradelevel
School Year 3.4 56 7 810 3 4 5 6.7 .8 10
2010-2011 797797692 na na na naB14859769 na na na na
2011-2012 738762857 na na na na774778887 na na na na
2012-2013 67.1859787 na na na na69487.2836 na na na na
Hawal| State Assessment  Sclence % Proficient
School Yasr . 4 8 ! 10 HS
2010-2011 - 548 na ; na | na
2011-2012 - 50.8 na ; na : na
2012-2013 59.0 na : na : na
Scheol Year Proportion Ready | Retention Rate % Dropout Graduste Others
for Kindergarten ; .. . Rate% On-Time % %
_ Elementary Middie Grade 9 (4-ysar rats)
2010-2011  About12 1% na na  na na na
2011-2012 = About1/2 0% na na na na na
2012-2013 . About 1/2 1% na na na na na

“Results suppressed to protect studant identity, in accordance with the Family Educational Rights and Privacy Act (FERPA)
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Updated as of 01/08/2014

Safety and Well-Being
Students Average Dally Offenses by Type of incident
Attendance ! (number of citations per 1,000 students)
i s I e e e i )
School Vear  Elementary | Secondary | Elemeniary  Secondaly ' Elsmentary | Secondary | Elementary | Secondary
20102011 | 956% G .m0 w6 o,
2011-2012 . 854%  na 0, na 9, __ma 0 ma
2012-2013 ©  95.0% na 2 na 0 na, 0. na
School Persistently Workers' . Student and Teacher ° Transition from
Dangerous Schools - Compensation Perceptionson  home/preschool
(NCLB) Clalms - School Quality Survey' to Kindergarten
School Year Yes/No Total# = %olckimes  Positive Responsss School mean
o _ of claims fesuling in & ime] o, of student ' % of teacher | (range 1-3)
2010-2011 No : 1 0.0% 83. 1?@3_._9_&12435 26
2011-2012 No i 1) 0.0% 892.6% 99.3% 3.0
2012-2013 No - - 83.0% 100.0%:; 1.6
Civic Responsibility
' Young Klds Voting Students Who Are Not Volunteer
Voter Hawall Suspended Hours
School Yesr ' #of students  # of students | % of students | % of Enroliment " # of PONC volunteer
- participating participating . participating hours per 100 students
2010-2011 | na 250,  63.8% 99.5% 0
2011-2012 | na, = 100.0% 0
2012-2013 na 403 93.1%; 99.8% 0
Fiscal Accountability
. ] : State General Funds  Slgnificant Budget
School Year  School Salaried ' Allocation Excluding Expanded Carryover Changes*
i Payroll ' School Salarled
‘ - Paynl | .
2010-2011 . $2181,793 |  $370,906 $266,314 = $104,582 none
2011-2012 | $2,030,137  _ $305355 = $293,310 | $12,045 none
2012-2013 $2,038,296 . $403,222 $308,734 $94,488 none

*Explanalian of Significant Budget Changes

Lanakila Elementary Trend Report
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Lanakila Elementary Strive HI 2012-13 Step: Recogpnition Index Score: 335 Ciassiiation:  igh Performance

Step 1 _ Step 2 - Unweighted Points Step3 Step 4 - Weighted Points ~ Step 5- Al Schools
an '
o Roterey Math Achigvermen;
" 82% {Math Froficiency Rate) x {40pts)
E
350
D ReadgAicency  Maating Achievement I3 1 ; 77 pts
> ing Achy of Achievemant
{Reading Froficiency Rate) x : o
2 s (40pe) 100 pts (Bom School Weig) 100 pts
"5 Ty =77 .
< am
Science Proficienty Science Proficiency
0, {Science Proficiency Rale) x la.
62% (G
= 8
Math Math S6P 6
L Median SGP Fomnis assigned based
‘E 75 on grow bh category 85 pts Qo 170 pts
o) o {Been School Veight) o
[l 100 pts 200pts 20 O
o Feading Bading SG7 85%(20)=170 ) ‘ o
Mechan SGP Pols sssigned based ! o
56 on grow th category o
o
@ 160 o
e ; 60 pis R 12 pts
e Fomis assigned by o (Bem Schoo Weigh) i S
o abser equry - 100 pts 20 pts
@ 15% 60 (0.2) 12
&= 100 g
Non Hoh-Neds :
o feaeny Poits assped based on 9
o 88% Qurrert- Year Gap Rate” fo}
g q  Hoheess - LN/ Y 95 pis Achimmment Gap 76 pts g
w Froliclency ] o {Bem S W ) o ]
20 79% Two-Yeur Gap Redluction 100 pts A sopts @
= Gap Reduction” Foints assigned based on g x{08)
] ey Gap Reduction Fate” ; . 0 0
< 'maw-amzm.rfaqwm ;

Far more information: hawaipublieschoals.om t Mumbers maybe rounded for presentation purposes. 335 pts « 400 pts P F C R



'HSA Reading & Math — All Students
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Compose Mail - camillesismar@gmail.com - Gmail

https://mail.google.com/mail/u/0/?shva=1

YmmmamdmEﬂuummglmhwmmmmemmy.wmma modem browser. such as Google Chrome. [ismiss

_ comillasismar@gmeil com -
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hmu-bwkmmdmmnMammmmmmmwmmamtccuuq A consensus was
sached for both ptions on Fi ¥ 26, 2014 &t our woskly staff mesting.

Plansa let me know if you need eny additional iformation,
Mahalo,

Camifia Siamar

Larnkila Etlsmentary HSTA-hesd rmpresantetive
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