MAR-11-2814 88:44 From:MAUI HIGH .SCI-m. 8U8 873 3010 To:8887358379 P.27143

_X___New Request
Renewal
SCHOOL COMMUNITY EOUNGIL
_ WAIVER/EXCEPTION REQUEST FORM
- (Please use one form for each request)
SCHOOL' __MAUI HIGH SCHOOI DATE: 3/4/2014
DISTRICT. __MAUI COMPLEX. ___MAUI

School Strive HI Status:
Recognition
X _Continuous Improvement
_ Focus '
Priority -
___ Superintendent's Zone

“**Attach Trend Report and Strive Hl Performance System School Report.

A. List the specific policy, regulation, rule, procedure or the specific article within the collective
bargaining agreement from which the school is seeking relief. '

Maui High School is seéking an exception to the Agreement Between the HSTA and the Hawaii
Department of Education/Board of Education July 1,2013-June 30, 2017, Article IV (CC) (2).

B Descnbe 1) the desired change, and 2) wﬁat the school hopes to accomplish as it relates to
improving student learning and increasing student achievement. Include specific quantitative,
qualitative and longitudinal data to support the need for the request.

Maui High Teachers have approved the adoption of a new bell schedule to comply with the
instructional time requirements of Act 167/52. The result is a teacher work day that does not
align directly with the teacher contract. In past practice. the following changes were considered
acceptable by HSTA and the HIDOE, however, under current guidance from HIDOE, we have
been forced to seek an exception. -

The following table outlines the changes-

| Contract Section ContraciEstablished Minutes Proposed Minutes
Teacher Instructional Time : 1,285 1,284
Article IV (CC) (1) (a) ,, bt
Preparation Time 225 232-236*
Article IV (CC) (1) (b) ) )
Duty Free Lunch ~ 150 ' 150
“Exclusive Time" 440 430434
Article IV (CC) (1) (d)

*Variation in weekly minutes due to schedule rotation.
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The bell schedule has been modified solely to meet the requirements of Act 187/52, while
minimizing disruptions to current programming, staffing, and class size.

Please provide additional information (data and narratwe) for lhe following type of request
applicable:

Not Appiicable

. All Other Requests:

Provide mformation and explanation as mdicated in Sections A, B, and C, and other additional
information app!lcable

Based on discussion with our Maul HSTA Uniserv, the treatment of Articie IV (CC) (2) may be
incorrectly applied to our section, however, to meet the requirements set forth to Complex Area
Supérintendents by HIDOE, we have decided to comply by setting forth this Contract Exception
Request. Traditionally, the 1,285 minute teacher instructional time was treated as a maximum,
the 225 teacher preparation time was treated as a minimum and the 440 minutes of exclusive

time was treated as a maximum. Based on past practice, the bell schedule adopted meets _
these requirements.

No¢ student academic performance data has been included as this bell schedule change was
solely driven by requirements of Act 167/52 OQur current bell schedule allowed Maui High
teachers more time for collaboration, and allowed the school lo keep a low average class size of
23 students for general education classes. This new bell schedule alters the allocation of time
significantly, and will result in an increase in class sizes than what we héve provided for
students during the last 8 yaars \We remain optimistic that the bell schedule that we have
decided on will allow us 10 meet our mission of ensuring that all our students are College and
Career Ready, while minimizing any negative impact resulting from this change.

Provide a chronology and summary of discussions and activities that document an inclusive,
collaborative and consensus-building decisicn-making process

Date Type of Meeting T__Summary of Outcome

November 20, 2013 Staff Meeting Review of options with

Noevember 6, 2013 Leadership Discussion of Act 167/52

- requiremeants,
introduction of options.
November 13, 2013 Student Government Meeting with student
leaders about Act
167/52 and some of the
options that have been
developed.

full staff. Reduction of
options to 2 bell
schedules,

December 3, 2013 Staff Meeting Reduction of optluns o
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December 8, 2013

Email Announcement

February 11, 2014

To:8887358379

a single Bell Schedule to
vote on.

Results of the bell
schedule Vote Shared
with Staff.

86.9% of participating
Unit 5 members voting
in the affirmative (99
members participating)

Notification

March 4, 2014

Email Announcement

Notification by CAS that
our bell schedule was
not acceptable per
HIDOE Interpretation of
the Teachar Contract.

Results of Contract
Exception vote shared
with facuity.

98.12% of Unit 3
members voting in the
affirmative to authorize
the exception (103
members participating).
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G. SCC WaiverfE'xbeplion Signature Page
WAIVER/EXCEPTION SIGNATURE PAGE

The signatures on this page acknowledge that the decision to request the attached
waiver/exception was reached through a collaborative process. If this request is an exception
to a collective bargaining agreement, the decision by members of the bargaining unit was
achieved through consensus. (Because exceptions to collective bargaining agreements
involve the rights of other employses, consensus, specifically by affected unit members, is
necessary to waive those rights It is possible for these unit members to agree on a fallback
decision-making option provided that the agreement on the fallback optioh was reached

through consensus ) 2 ' .
Administration %‘-— Date .Z'/ 7/ / V

Community Representativ@ M [(Fe?[( @j) Date @// 0/ /4
" 5( jo 7 fJ—-

Teacher Representative(a}qﬁxzf‘_‘ 2 = Date 3’/ / °/ f
7T hugoae_S{0f 14

Complex Area Superintendent (CAS): Mr{ Alvio Shima (prinl name)
This waiver/exception request aligns with the goals and objectives of the school's strategic

plan/academic and ﬁnaﬁciq plan. :
'CAS Signature: LAY ﬁmﬁ-\_/ : Date e 1" ‘Li

HSTA PROCESS CHECK REQUIREMENT:

To ensure that the process to reach the decision for a contract exception request was _
followed, (the faculty either reached consensus or failing to reach consensus, the faculty held
a secret ballot vote that resulted in active faculty members casting a ballot with 66-2/3% or
higher affirmative vote), the Teacher Representative should email the UniServ Director
with a ¢cc to Raymond Camacho (reumucho@hsta.org). Please attach a copy of the email
sent to the UniServ Director.

Parent Representative(s) Dat

Student Representative(s) W Date VO
G

Noncertificated Staff Representalive(gr==%— 1 254~ ate 03 \10 \ 4

RETURN FORM TO: OCISS, School Renewal and Redesign Section
475 22™ Avenue, Room 109

Honolulu, Hawaii 96816
OR FAX TO: 735-8379

FAILURE TO SUBMIT A COMPLETE AND TIMELY WAIVER/EXCEPTION REQUEST MAY
RESULT IN THE REQUEST NOT BEING PROCESSED. | '
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. ' P Updated as of 01/08/2014
418 | Maui High

! Trend Report:

Educatlonal and Flscal Accountablhty

A Guide to Undaramndmg ?‘mnd Rsports explams the educatlonal and ﬁ.cal measutas and ligts

schouls in wach of the complexes fortha school year 2012-13 Tha Guide is availsble on-line at
http'#/arch k12 hi us.

Background = 5 - L
Student Total SPED ELL Free & Reduced- | Kindergartncrs
Enrollment CostlLunch ' Who Attended
f s o ] msc”w.«.. s
olYoar ~ # % S
010-2011 1,771 3 11.5%| F n
2011-2012 1,826 193 108% n

2012-2013 1,870, 185 g 9% 208  11.0%]

‘fbaé:icrs Total |Licensed| VYears |5+ Years' Ci‘_fasm Taught by Advanced | Eariy Chil'dhood
Experience, asf This HCTB nequmﬁm Degree (Gr xmm-rs)
sicimede e s i chual Rt e |, | (S W
}Sohow Year # Average % #
2010-2011 | 112 ,..'92 9% . .. éiﬂ‘ 84%) 43.8%
2011-2012 111]  87.3% 62%) B5%|  441%
Bo12-2013 T~ 110 991 12.5 1% 42 7%)
Academic Achievement |
Hawall State Assessmont Reading % Proficient Math % Proficient
- by Gradae Level by Grade Level
[sehool Yoar 6 _7|8l10/3|4|5 6|7 810
2010-200 o na| na| ne na na na| 30.0f
011-2012 - ‘nal N3 na nal na na 44.9
2012-2013 | nal nai. naj na naj41.2
Hawaii State Asscssment g Science % Proficient AR
el e by Grade Level -
Skt Foor 4 8 . ] .. Hs
10-2011 na na_ 232 -
011-2012 na : na | 20.8 I =
12:2013 .. .. .. nyg i na - 14.7
School Year |Proportion Ready " Retention Rate % Dropout | Graduate  Others
for Kindergerien , s Rate % (On-Time%. %
_ 3 Eleineniay Middle Crude 9 (4-y=er rate) :
2010-2011 | nal nal na; 136%)|___202% . 769% __ 20%
011-2012 nal na|_ ] 14 4%, 15.7%| 80 6% 3 7%
012-2013 nal ~ _ _na t 17.8%. 13.8% _ 83.8% 26%

*Revulls suppressed lo protect student ientily. in accordance with the Camily Educational Rights and Privacy Act (TCRPA)

Maui High Trend Report : , Page 1 of 2
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‘Updated as of 01/08/2014
Safety and Well-Being ' _
Students Average Daily Offenses by Type of Incident
Aftendance (rumiber of cilatinns. par 1,600 students)
3 %;_ : Vidence [ Property | ihcit Substancar |
School Year | Fiamentary | Secondary | Elementary | Sacondary | Elomentary | Sacondary ; Tementary | Secondary
2010-2011 na___ 92 7% _na 33 ng 1wl - 28,
Emmmz- na  926% @ na 37 na - A3l .. na___ 3
0122013 | _  ng 82.4% . ng .48 na 7 ny| 27
School Persistently Workers' Student and Tcacher | Transition from
Dangerous Schools Compensation Perceptions on  |home/preschool
{NCLB) Claims School Quality Survey| to Kindergarten
School Year YesiNe | Totaie | wutwma | Paitive Regponses School maan
i of claims [resuling in lass-4me“of of tudcnl | % of learhpr | (range 1 3)
2010-2019 Ne _ 3 0.0%| 510 75.6%; _ . ha
2011-2012 No 4, 0.0% __ 770%  93.9% _r,,»;l
[2012-2013 | No L2 ___00% B3.5%| . 961% .. na
Civic Responsibility e
Young ' Kids Vating Students Who Are Not ‘ Volunteer
Voter Hawaii Suspended Hours
Registration _
Sehool Year | # of Ahudents | # of students | % uf students % of Frrolimont T # of PCNC volunteer |
i parkeapebing | paricipating | participating hours per 100 studenls ;
2010 2011 - = 1497 __ 84.5% 2%~ -
2011-2012 | " [ o . B2.4% . ... i
2012-2013 - 1568 83 9% 92.5% e
Fiscal Accountability . I P
. ] State General Funds .| Significant Budget
Schoal Year School Salanued | Alloualion Fxeliding Cxpended ‘ Curryuver Changas*
Payrall Gcehool Salarigd
Payroll :
2010-2011 $8,498.139 $808.998 | T $/04,752 | $182246 ' . uo'ﬁe']
2011 2012 $8.650,243 $873,166 $783,119__ $80,047 none:
[2012-2013 , _$8,622.313 :  $1,099666 !  §728710 ,  $370.956 | none:

“Expianalwn ul Sigrmbgant Budget Changes

Maui High Trend Repart
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Strive HI: Student Group Performance Report

Scnocl Year Endiry: 2073 Maui High
Reading Math Seieace Gradustion Rare
mAs .. 0 4 R et S ;
Panticipstion Proficiencs Partioprine Proficiency Participarion Proficiency Objective »=83%
Turget 954 - ' 2% 95% 645 954 3%
Y% Mel? no Ve % ; Met? w Ver” % Met? % Mer? w Met?
All Squdents  98% Yes 83% ho 3ng Yes 43% N s 185 No at% Bo
Disodvantaged  99% es £3% ho 32% Yes 3% e i 13% No | 78% Na
Disbied (SPED)  91% M0 | 1exT: ho 91 | ke il ne ma % w0 s e
Limited Tagls8 (ELL)®  93% %o o8 1| Mo W ! one 2% wo va 3% 1 Mo 6% - Ne
Asiaa®acific Iander | 98%  ves  €1% o 93% fes  45% . N3 na 14% No 85%  Yes
Blacki na na n‘a nia nfa ‘a s
‘Hispasit I wa i na 1= na 4t na a
.!_.. - — ' t o — - S i

Native Amenican | na wa vE ) nia ~ia ne a
Whige | €7% es 84% ves 87% Yes | e1% No ra 25% Na 56% No

asan’ 5% Yes 64% N3 97% Yes 45% Ne niz 17% Na

| e —— e TR O s e S T e S o e S it i
Pacific Istander ~fa . N wa rea nfa nie
NativeHawalan  S8%  Yes  60% o @8%  ves | 3% o o'z 8% No
Imdex Classificafion Conliruous mprovemant
== Giradua ko Eates Fave bezp -ev sed
Source of Jisplayed Fersemage valLs
E-L and ELL £xils Prof ciengy Rale
SPED and SPED Zxits Froficency Rate
Tinal Results

Run Zaler WMancay, Ociobe- 21, 2112

a1eg £.8 898 TO0HOS HOIH INOW:WoJd4 Spig@ HTec-TT-dul

°-.I.

£1.8°d
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ATTACHMENT C
Hawaii Department of Education
School Schedule Submission Form - School Year 2014-15 (Secondary)
o a. m - .. | SCHOOLINFORMATION, wwme-.- -] .-
Complex Area Name Complex Name School Name
Baldwin-KekaulikesMaui Maul Maui High School
Principol Select one; Signatura Date
O 1he submutted schedule is in compliance with requirements. :
Bruce Andarson | X The submitted schedule Is not in complianee with requirements % _’:'-/.. N g,, i I,}t :
and we will seek a BUE waver or contract exception, = :
Complex Area Select one: Signature Date
Superintendent | U The submitted schedule Is In comphiance with requirements.
X The submitted schedule is not in compliance with reguirements
Alvin Shima and the school will need to seek a BOE walver or contract
exceptlon. ol ] N
[ SUMMARY OF SCHEDULE® : !» . [
TEACHER CALENDAR - TEACHER DAYS "“Scheduled (Dale br Dascription)
Work days 7 days at beginning of school year for
without adrmurustralorambialed activibies 7/28-29/14 * lenlulive
students 2 days at beginning of school year tor
teacher-initiated activities 7/30-31/14 *Tentative
1 day scheduled between semesters for
grading and other teacher-initiated 1/9/15
: activities
2 days for school planning and
& collabaration .. TBD
1 day st the end of the schouol year 6/4/15 e h
Other days without studgnts Teacher Institute Day, 10/24/2014
Hours 21 hours for usc in 1 hour increments
contiguous to 78D
the teacher ; : ]
work day for 6 hours for use in multiples of 1/2 hour
colibboration increments 78D
& professional _ ' -
development Additional information (if applicable)
OTHER REQUIREMENTS DESCRIBE
"Secondary students have accass to coursework in order to | Yes, MHS has otfered a 7 period schedule since 2006
| earm more than € credits peryear.
"ADDITIONAL COMMENTS FROM PRINCIPAL (OPTIONAL]
For the bell schadule developed, “Closing” time after each peried may be used as “Opening” at the teachers’ discretion.
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* BELL SCHEDULE "'

D

[ i -k
N L

In the “Time” column, tnsert the tme period I the “Mins” calumn, insert the number of minutes that time period: includes In the "Descripticn” column, use a descriptor from

the first column on the third page (e.g passing, homeroom, recess, elc.|.

Maon Tue Wed Thurs Fri
Teacher Start Time: 7:45 AM Teacher Start Time: 7:45 AM Teacher Start Time Teacher Start Time: 7:45 AM Teacher Start Time: 7:45 AM
Student Start Time: 7:45 AM Student Start Time: 7:45 AM | . Student Start Time Student. Start Time: 7°45 AM Student Start Time: 7:45 AM
| Time Mins | Description Time Mins | Desoription . Tiove iirs | Descr.ption Time Mins | Description Time mms | Descr-ptioa
- FAS-G:38 53 | Sessema 745838 | 53 | SessionA i TAsEal 55 | Sessien A 45838 | 53 | Session A 745838 | 53 ° SesucnA
TS Horveroom/ S BAE D 9 | Homeroom/ komergom/a Homrercemydan
:38-8:43 5 i Pt od 838823 g Announcemen AnpzLrcems £3384: | 5 nnauncement 838843 5 nounzement
T t Period ntPercd Pariod Pericd
8:43-8:48 5 Passirg £435:48 5 | passing 853905 15 | Recess £43-8:48 5 | assing EA3B48 | 5 Passing
BqE-ed] 53 | SessonB &aB0:Ly 53 | SessionB S05-1%03 GG | Session3 £:43-9.41 53 | Sesson 3 8:48-3 41 53 SesscnB
%:41.9:¢6 5 € esing %:41-946 S | Closirg 32011 E 9 | Cosing S:i-8:45 5 | ctosing &41-946 | S Cicsing
065301 15 Racess ©:56-1001 15 | Reoess 17 30 1015 5 Tassing 9461061 | L5 | Recess se6-10C1 | 15  Recess
woramse | 53 | Sessenc ﬂ 53 | Sesion? e1sin | gg | SessonC 012034 | §3 | SessionC llfl';: 53  SessenC
12:54-1059 Cosing J_c.cki‘; S | Closire Tplsked | 9 | ey 25415 Clos:ng ' ﬁg 5 Closing
HX55-1505 Passirg {T’; S Fassing Sl 30 | wunch 10531204 Passing ﬁﬁ; S Passing
141257 | 53 | SessenD e | s3 | sessiono WAREEY | T | = 21642237 | 53 [ Session D e | 53 sessenp
11:57-12:08 5 C.oslag 1_11:; 5 | Closrg e 56 | Sessor? e£232:0z | 5 | Closng 11:;5;; 5 ﬁlnﬁng'
tza21232 | 30 | tench J_:‘Z'ﬁ 30 | bunct M3 00 7 | Cosiez 2202923z | 30 | wnch 1:;];2' 30 Linch
: i 1:0C-2:00 G0 | Teacher 2
52321242 | 12 | Recess 7 12 | Fecess Coltabo-ation 233245 | 12 | Rezess o | 12 Reces
Tire
: ! 00-245 45 | Fecyty/Depar
1245137 83 | SesscomE 1242237 | 53 | SessionE tment 1252437 | 53 | SessionE 32A4137 | 52 SeswcnE
: Meetings . :
2312 S | cosing 13122 5 | Closng w3Ta2 | 5 | Closws L124z | 5 i Closing
142147 S | Passing 162147 5 | Passng 12147 | S | Passing 142347 | 5 | Passing
247240 53 | sessenF L4720 53 | Sessioaf 127243 | 53 | SessionF . 1472240 | 53 [ SessienF
246-245 S Clesiag 2 40-2:45 | Closing 2203245 S | Qoswg 22422045 5 | Closing

Student End Time: 2:45 PM

. Student Erd Time: 2.45 PM

Student End Time: 1:00 PM

Student End Time: 2:45 P

Student End Time: 2 45 PM

Teacher End Time: 2.45 PM

Teacher End Time: 2:45 PM

Teacher End Time: 2:45 PM

Teacher End Time: 245 PM:

Teacher End Time: 2:45 PM
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.. 'SUMMARY OF BELL SCHEDULE

Lo C

1

Inthe “Numkter of Actual Minutes...” celumn, irsert the number of minutes scheduled. Repeat that number in the 2pplicable biue and g-e2n cclumms. In the “Total" row, tally
the total number of minutes ir the klue and green columns In the "Difference” row, indicate the difference -n minutes between the Total scheduled minutes and the Required

868 873 3010

minutes.
g i TEACHER (2013-17 Agreement)
“Actual Minutes - - {Act167192) - :
{-—Seheduled-per Week~ - —STUBENT-- ~-mvl TEAGHER-~ ~ -~ . ] “OTHER-
Instructional £
Time 1680 1426 1284 &
Homeroom 28 25 e
Study hall ] o
Opening D : - S
Closing 125 125 ' AR g R 125
_ Recess 130 pamEnfa _ Goa i ki e ] 130
Passing 65 T e S
Meetings® 105 % R T AR 105
Lunch 150 g A sk b LAt
Teacher Pre 232-236 - B 232-236" [ R TR
TOTAL ;P S S " e -.?‘-'.’.'i:iﬁf_{"il 1650 1284 232 '236' 430-4 34**
REQUIREMENT [ fsscvieaiat i insten: 1650 1285 225 440
DIFFERENCE [ UL e e 0 <1> +io+11 0 i <10> 10 <6>

vi o oW p e

MAR-11-2014 28:45 From:MAUI HIGH SCHOOL

Maul High will contnue its use of a rotating penod system that will vary weekly. & calendar of scheduled periods will be distributed at the start of each semester Students will
have a 7 period schedule, but only report to 6 classes on M, T, R, F, and only 4 classes on W. '
* Teacher prep time varies by week depending on period rotation. At miamum, it will be 233 minutes, and have a maximum of 236.
** dosing/Homeroom time fotlowing a non-teaching p=riod designated as persenal teacher prep leading to variability in total time for teachers. Time under the maximum 440
in this category ix 2ttributed tc exoess in teacher prep time, as well as <15 in teacher instructionat time.

Contract Article i §CCi (1} {a)
Cantract Articke v 40C {1} {b]
Contract Articke v (CCI L} (c)
Contract Article W §CC] (1) {d)

Irclud'ng 28 fazvL iy, daparteental, grade level, 2nd curncLum meelmgs.
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Contract Exception

“X: Shall Maui High School teachers
implement the approved bell schedule
with one less teacher instructional minute
(1,284 minutes), and 6-10 less "exclusive
time” minutes than stated in the 2013-2017
HSTA Collective Bargaining Agreement?
Time saved in these areas will be returned
to teachers as teacher preparation time.

H L . Y atr i - :'\ T e
Yes | | . . i I
! e o : T
ey e WA e R b e — A, it (s g ol s et _J
o

0% A% a0% g9%: ANt 1003
Answer Choices Rosponsas
Yas ’ 96.12% Bt
No %W y 3.80% 4

Totwl 103

111
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Maui High Bell Schedule Waiver '
Shane Okamoto 1. enagamine 03/11/2014 08'27 AM
e reamache

Good Morning,

Please find the SCC Waiver regarding Maul High's bell schedule attachad. While we agree with the
advice provided by both of yuu, the HIDOE has insisted that we pursue [his waiver. o ensure that we are
able to start the yesr uninterrupted with the be beil schedule selecled by our faculty, we have followed the
HIDOE directive, and have complated the waiver reguest, ' .

N

If there are any questions, please ¢ontact me {contact nfurmation below).

I hank yair.

Shane K. N. Okamoto

Regishen

Muui High School

&60 % 1 puno Avanue

Kahului, Maui, Hawaon Y4732
shane.okamoto@mavinigh.org
808.727.4030 [officc) | 808.873.3010 {fax)

This communicdlion from the Deparimend of | ciucahon, or its agents, may conigirn mformalion matr may Hée

confidential privikeged canc/or protubated from disclosure: If 1he weuder of this message s not the infenacd regigiont, ur

an emplnyea or agenl responsibic far goliventy thin miessoge 1o the infended recipient, you arc hereby nolied ihot

any chssémination. of gistnbuliun or Lopying of This communicotion iy stictly pronibited. If you huve receivad this

commumiCalur i gnon, plecse immediately defete it and oll copigs. and protmptly nully the sender Nething in this
hotrnu nc:uhon is infenciad to operate &g an cloctronic sigriciture undge apphc able jow.

Maur High School dogs nof disciriinaie on the basis of race, coler, national origin, sex, disatubly v cge n s rograms

and ochvilies  The folawneg person has boeen designaled to hundle inguides regarcing non-ciiscimination policios.
Prncipicl, 660 § Lono Avenuc, kohulu, HI 967 32, 808.873.3u00 (phone)., principol@mavibigh.org femail

i 4

418_mhs_waivar2014 pdf



