STATE OF HAWAI'I
BOARD OF EUCATION
P.O. BOX 2360
HONOLULU, HAWAI'l 96804

May 13, 2014

TO:

FROM:

The Honorable Donald Horner, Chairperson
Board of Education

Stephen Schatz, Board of Education Designee
Sean Bacon, Board of Education Designee /?

SUBJECT: Approval of Kalaheo High School’s School Community Council (SCC) Exception

Regarding its Change in Bell Schedule

RECOMMENDATION

That the Board of Education (BOE) approves Kalaheo High School’s SCC Exception Request
allowing the school to modify their bell schedule for the 2014-2015 school year.

Note: BOE approval of exceptions to the BU 05 Collective Bargaining agreement must include
all stipulations agreed upon by its two committee members to the SCC Exception Review
Committee. The status quo shall remain should the BOE not agree with its committee members
recommendation(s).

El

RECOMMENDED EFFECTIVE DATE

Upon approval by the BOE.

RECOMMENDED COMPLIANCE DATE

Not applicable.

DISCUSSION

a. Conditions leading to the recommendation

Section 302A-1124 to 1127, Hawaii Revised Statutes (HRS), authorizes schools to request
waivers from existing state agency rules, policies, regulations, and procedures as well as
exceptions to collective bargaining agreements as negotiated in accordance with current
collective bargaining agreements and the provisions of Chapter 89, HRS.
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b. Previous action of the Board on the same or similar matter

Similar exceptions were approved for Kalaheo High, Castle High and Roosevelt High
Schools.

Qther policies affected

Article VI, Teaching Conditions and Hours; Section R, Evaluation of Students/Grading
Preparation.

Article VI, Teaching Conditions and Hours; Section CC, Work Time Distribution, Weekly
Totals Within the 7-Hour Day, 5-Day Week.

Article XII, Academic Freedom.
Board Policy 1710-3, School Calendar Policy.

Board Policy 2412, School Community Council Waivers and School Community Council
Exceptions Policy.

Board Policy 2413, Student Instructional Hours and School Year Requirements Policy and
Waiver Process.

. Arguments in support of the recommendation

The change in bell schedule, a renewal request submitted by Kalaheo High School for the
2014-2015 school year:

e Decreases student learning time by 85 minutes per week, from 1650 to 1565 minutes.

e Decreases teacher instructional time by 185 minutes per week, from 1285 to 1100
minutes.

e Increases preparation time by 50 minutes per week, from 225 to 275 minutes. The
schedule creates a “floating” preparation period of 55 minutes four times per week
(total scheduled preparation time 220 minutes per week) plus an additional non-
teaching period of 55 minutes four times per week, at least one to be used for teacher-
initiated activities (resulting in an additional 55 minutes scheduled preparation time
per week for a total of 275 minutes of scheduled preparation time per week).

e Creates two 65 minute meeting blocks after the students’ school day: 1) for teachers
to conduct professional development and data analysis within their
departments/content areas each week, and 2) for whole staff meetings, professional
development, and for the school Leadership Team and various committees (e.g.
school climate and school safety) to meet monthly.
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The change will allow the school to continue efforts to improve student achievement since
the current bell schedule was utilized:

e Teachers in all content areas meet every week to collaborate and engage in the PDCA
professional learning cycle by analyzing assessment results and determining
interventions and/or shifts in instructional strategies to address deficits in student
learning.

e Through the use of collaboration periods, teachers have agreed to address writing
across all content areas and grade levels. Every teacher has included a Literacy-
focused SLO as one of the two required SLOs under EES.

e The data team process is in the second year of implementation. It has supported the
development of Response to Intervention as teachers have identified individual
students who need more support to achieve success in learning lesson objectives.

e. Arguments against the recommendation

None.

f. Findings and conclusions of the Board committee

The BU 05 Committee on SCC Exception Review agreed to this exception on May 8-9, 2014.

g. Other agencies or departments of the State of Hawaii involved in the action

None.

h. Possible reaction of the public, professional organizations. unions, DOE staff and/or others to
the recommendations

Positive.

1. Educational implications

As stated in the school’s SCC exception request.

j. Personnel implications

None.

k. Facilities implications

None.

1. Financial implications

None.
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= OTHER SUPPLEMENTARY RECOMMENDATIONS

None.
SS/SB:JZ:pk
Attachments

¢: Superintendent
Office of Curriculum, Instruction and Student Support



New Request

X __Renewal

'SCHOOL COMMUNITY COUNCIL _
. WAIVER/EXCEPTION REQUEST FORM

(Please use one form for each request)

SCHOOL: Kalaheo High School DATE: March 11, 2014

DISTRICT: Windward Oahu COMPLEX: Kalaheo

School Strive HI Status:
Recognition
X __Continuous Improvement
Focus
Priority
Superintendent’s Zone

_ #+*Attach Trend Report and Strive Hi Performance System School Report.

A. List the specific policy, regulation, rule, procedure or the specific article within the collective
bargaining agreement from which the school is seeking relief.

Agreement Between the Hawaii State Teachers Association and the State of Hawaii Board of
Education July 1, 2013 — June 30, 2017 Article VI — Teaching Conditions and Hours Section
CC. Work Time Distribution, Weekly Totals within the 7-Hour Day, 5-day Week, part 2.
Departmental Classes, section a. Twelve hundred eighty-five (1285) minutes of instruction time
per work week; Section DD. Work Load (Teaching Schedules) section 4c. All schedules shall
comply with HRS séction 302A-251 (Act 167 (2010) as amended by Act 52 (2011).

B. Describe 1) the desired change, and 2) what the school hopes to accomplish as it relates to '
improving student learning and increasing student achievement. Include specific quantitative,
qualitative and longitudinal data to support the need for the request.

1) Maintain the weekly bell schedule to reflect a “floating” preparation period of 55 minutes four
times per week (total scheduled preparation time 220 minutes per week) plus an additional
non-teaching period of 55 minutes four times per week, at least one to be used for teacher-
initiated activities (resulting in an additional 55 minutes scheduled preparation time per week
for a total of 275 minutes of scheduled preparation time per week). The remaining three
non-teaching periods will be utilized for Administrator-teacher meetings to discuss walk
throughs, scheduled Charlotte Danielson preobservation and post observation conferences
as needed, scheduled Student Learning Objective (SLO) conferences, and data team
meetings. Teachers’ instruction time per work week will be 1100 minutes per week.

2) The change in bell schedule results in 1565 instructional minutes per week for students.

3) There are two 65 minute meeting blocks after the students’ school day each week. One is
for teachers to conduct professional development and data analysis within their
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departments/content areas. These meeting periods may be lengthened by extending the
school day when scheduling the additional 21 hours of professional development throughout
the school year. The other 65 minute meeting block is used for whole staff meetings,
professional development, and for the school Leadership Team and various committees
(e.g. school climate and school safety) to meet monthly.

4) Data:
Strive HI 2012-13 Continuous Improvement Index Score: 300 (top performing high school)
Math proficiency was 69%
Reading Proficiency was 80%
Science Proficiency was 61%

Median Student Growth Progress for Math 68

Median Student Growth Progress for Reading 55

Gap Reduction between Non-High Needs and High-Needs Proficiency 56%
Graduation Rate 86%

implementation of pacing guides, quarterly summative assessments, and data analysis in
mathematics, language arts, and social studies led to closing the achievement gap. HSA
Data indicates that disadvantaged students scored higher in Literary Response than D.O.E.
non-disadvantaged and outperformed the D.O.E. and Kalaheo non-disadvantaged in Linear
Equations and equaled the performance of D.O.E. non-disadvantaged in Operations on
Numbers.

The dedicated weekly time of 65 minutes for teachers to collaborate as data teams, study
assessment for learning practices and effective instructional practices has positively affected
student learning and achievement in all content areas school wide. The additional non-
instructional periods in the master schedule used for the implementation of the Charlotte
Danielson observation process with teacher and Administrator working together has
provided valuable time to support effective teaching practices. Teachers and Administrators
also use this time to discuss and approve the two Student Learning Objectives (SLO)
required of each teacher.

C. If arenewal, describe and evaluate the outcomes of the requested change. Explain what was
achieved and the impact on student learning. (Include specific quantitative and/or qualitative
data.) :

a. Kalaheo High School Strive HI data indicates student achievement has increased over
the time the current bell schedule has been utilized.

b. Teachers in all content areas meet every week to collaborate and engage in the
professional learning cycle of PDCA by analyzing formative and summative assessment
results and determining interventions and/or shifts in instructional strategies to address
deficits in student learning as evidenced by low assessment scores. The SMART goal .
for every content area is that 100% of students will achieve 70% or better on course
assessments or improve 5% from one assessment to the next. Through the use of the
collaboration periods, teachers have agreed to address writing across all content areas
and grade levels. Every teacher has included a Literacy-focused Student Learning
Objective as one of their two required SLOs under the Effective Educator System (EES).
Teachers who teach the same course have created one SLO in common so they can
assist each other in developing common assessments, rubrics, and teaching strategies.
Part of the time spent in meetings is used to review student work. This data team
process by department members is in the second year of implementation. It has
supported the development of Response to Intervention (RTI) awareness as each
teacher has identified individual students who need more support to achieve success in
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learning lesson objectives. We believe it is valuable and has impacted student
achievement positively. Attached is a sample of one high-performing department’s
process and product.

D. Please provide additional information (data and narrative) for the following type of request
applicable: '

D1.) Parent-Teacher Conferences:
For a waiver from the DOE Regulation 4510.3 Released Time for Conferences to Report

Student Progress, the Superintendent requires that a parent satisfaction survey be conducted
and the survey results submitted. '

Number of surveys distributed
Number of surveys returned
Number of parents in favor
Number of parents not in favor
Number of parents undecided

Summary:

D2.) School Attendance Procedures:

For a waiver from the DOE School Attendance Procedures, Revised August 2001, a
comparison of attendance data over a three (3) year period of time is required. Explain the
increase or decrease in attendance rates. Provide provisions for allowing students to make-up
missed work. :

School Year % of average daily attendance

Rationale:
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D3.) Reporting of Quarterly Grades:

For an exception from the collective bargaining contract for teachers for Reporting Quarterly
Grades for Schools, an explanation of the interventions provided and the impact on student

learning is required.

Number of students failing

Number of students who
received tutorial
assistance/interventions
Number of students whose
grades improved after
receiving tutorial
assistance/interventions

Explanation:

D4.) Modified Assessment Schedule:

For an exception from the collective bargaining contract for teachers for a Modified
Assessment Schedule, an explanation of the interventions provided and the impact on student
learning is required. Describe tutorial opportunities provided for students during the
assessment week. :

Number of students failing

Number of students who
received tutorial
assistance/interventions
Number of students whose
grades improved after
receiving tutorial
assistance/interventions

Explanation:

Page 4 of 8



E. All Other Requests:

Provide information and explanation as indicated in Sections A, B, and C, and other additional
information applicable.

1) Change weekly bell schedule to reflect a “floating” preparation period of 55 minutes four
times per week (total scheduled preparation time 220 minutes per week) plus an additional non-
teaching period of 55 minutes four times per week, at least one to be used for teacher-initiated
activities (resulting in an additional 55 minutes scheduled preparation time per week for a total
of 275 minutes of scheduled preparation time per week). The remaining three non-teaching
periods will be utilized for Administrator-teacher meetings to discuss walk throughs, scheduled
Charlotte Danielson preobservation and post observation conferences as needed, scheduled
Student Learning Objective (SLO) conferences, and data team meetings. Teachers’ instruction
time per work week will be 1100 minutes per week.

2) The change in bell schedule results in 1565 instructional minutes per week for students.

3) There are two 65 minute meeting blocks after school each week for teachers to conduct
- professional development and data analysis within their departments/content areas. These

periods may be lengthened by extending the school day when scheduling the additional 21

hours of professional development throughout the school year.

B.O.E. Pollcy 2413 '

(1) The circumstances unique to the school justifying the waiver

Data: '
Strive HI 2012-13 Continuous Improvement Index Score: 300 (top performing high school)
Math proficiency was 69%
Reading Proficiency was 80%
Science Proficiency was 61% :

Median Student Growth Progress for Math 68

Median Student Growth Progress for Reading 55 _
Gap Reduction between Non-High Needs and High-Needs Proficiency 56%
Graduation Rate 86%

Implementation of pacing guides, quarterly summative assessments, and data analysis in
mathematics, language arts, and social studies led to closing the achievement gap. HSA
Data indicates that disadvantaged students scored higher in Literary Response than D.O.E.
non-disadvantaged and outperformed the D.O.E. and Kalaheo non-disadvantaged in Linear
Equations and equaled the performance of D.O.E. non-disadvantaged in Operations on
Numbers. ' LI '

The teacher collaboration time built into the schedule enabled success.

(2) Significant harm to students’ leaming and students’ achievement should the waiver not be granted
The dedicated weekly time of 65 minutes for teachers to collaborate as data teams, study
assessment for learning practices and effective instructional practices has positively affected
student learing and achievement in all content areas school wide. The additional non-
instructional periods in the master schedule used for the implementation of the Charlotte
Danielson observation process with teacher and Administrator working together has
provided valuable time to support effective teaching practices. Teachers and Administrators
also use this time to discuss and approve the two Student Learning Objectives (SLO)
required of each teacher and to discuss the results after implementation of the SLO.
Without the current bell schedule and waiver, these data conversations would be severely

 restricted, negatively impacting formative instruction and assessment analysis.
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(3) The school’s plan to exit the waiver and achieve full compliance with the statutory requirements
The faculty and administration continues to collaborate to create and discuss an alternative bell
schedule that will provide compliance with the statutory requirements of 990 instructional hours
(1650 minutes per week). One altemative that provides an average of 1656 minutes per week
over a three-week rotating schedule will be analyzed further. We are committed to meeting the
instructional needs of our students while still providing the essential time for teacher collaboration
that directly impacts student achievement. -

(4) Whether the complex area superintendent and the superintendent concur with the request
Kailua/Kalaheo Complex Area Superintendent C. Suzanne Mulcahy does concur with Kalaheo
High School's bell schedule waiver request. '

(5) Whether other applicable processes noted in the Board Policy entitled “School Community Council
Waivers and School Community Council Exceptions Policy” were completed
The SCC Waivers process was completed. '

' (6) Alternatives considered or implemented by the school prior to requesting the waiver.

Alternatives considered by the school were the two high school bell schedules provided by the
Department of Education via a memo dated 11/25/2013.

Schedule A provides 1493 minutes of actual content area teacher instruction to students per
week. Kalaheo High School's bell schedule provides 1565 minutes of actual content area
teacher instruction to students per week, which is significantly more for our students.

Schedule B provides 1495 minutes of actual content area teacher instruction to students per

week. Kalaheo High School’s bell schedule provides 1565 minutes of actual content area

teacher instruction to students per week, which is significantly more for our students.

Schedule B also contains one class time of 85 minutes for each period each week. Many

teachers would need professional development to help them plan how to effectively utilize 85
" minutes of instruction and keep students engaged for the entire time period.

. Provide a chronology and summary of discussions and activities that document an inclusive,
collaborative and consensus-building decision-making process.

Date Type of Meeting . Summary of Qutcome

' ' Department members to
09/17/13, 09/24/13 Department Meetings discuss bell schedule
options

Discussion about two
09/26/2013 Faculty Meeting possible schedules,

- including current
schedule, and
preliminary vote

Discussion and
10/03/2013 Faculty Meeting Consensus reached to

' select current bell '
schedule and apply for
waiver renewal

Bell Schedule secondary
12/12/2013 Faculty Meeting schools options provided
' by D.O.E. are shared
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with faculty

01/10/2014

Leadership Team
Meeting

All departments
confirmed selection of
current bell schedule
choice for school year

__2014-15
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G. SCC Waiver/Exception Signature Page
WAIVER/EXCEPTION SIGNATURE PAGE

The signatures on this page acknowledge that the decision to request the attached
waiverfexception was reached through a collaborative process. If this request is an exception
{0 a collective bargaining agreement, the decislon by members of the bargaining unit was
achieved through consensus. (Bescause exceptions to collective bargaining agreements
involve the rights of other employees, consensus,  specifically by affected unit members, is
necessary to walve those rights. It is possible for these unit members to agree on a fallback
declslon-making option provided that the agreement on the fallback option was reached
through consensus.)

Administration MM Date 3/%#!2
' oute SIB

Gommﬁnity Rapresen&tive(a}

PﬂmﬁRomtaﬁve(s)_,/”‘“é‘léé‘A*’ Date 3/'[/2?/
Student Representative(e) /v d»-gf Date_3/11 /20

Date 3 :1]-20(

Date ?a-l'l-—l\!
Date

Complex Area Superintendent (CAS): _C.Suzanne Mulcah#s (print name)
This walver/exception request aligns with the goals and objectives of the school’s strategic
planfacademic and financial plan.

pate_J12[14

To ensure that the process to reach the decision for a contract exception request was
followed, (the faculty either reached consensus or failing to reach consensus, the faculty held
a secret ballot vote that resulted in active faculty members casting a ballot with 66-2/3% or
higher affirmative vots), the Teacher Representative should emall the UniServ Director
with a cc to Raymond Camacho (reamacho@bsia.org). Please attach a copy of the email
sent to the UniServ Director. _

" RETURN FORM TO: OCISS, School Renewal and Redesign Section
475 22™ Avenue, Room 108
Honolulu, Hawall 98818




SchCode: 312
School Year Ending: 2013

Index Classification:

Run Date: Monday, October 21, 2043

Kalaheo High
' Reading Math Seience Graduation Rate
Participation Proficiency Partieipation Proficiency " Participation Proficiency Objective >=82%
% Mei? % Met? % Met? % Met? % Met? % Met? % Met?
88% Yos 80% Yes 100% | Yes 89% Yes nfa 62% Yes 88% Yos
100% | Yes 75% Yes 100% | Yes 72% Yes - nfa nla 86% Yos
nla na wa na nia nfa
na nfa nfa e nfa nla na
28% Yes 78% Yes 088% Yes T8% Yes nia n'a 88% Yes
na | nia nia nfa nfa na na
nfa nfa nfa na wa wa nfa
nfa nfa nfa na nfa nfa nfa
400% Yes 87% Yes 100% Yes 66% Yes nfa 72% Yes 86% Yes
nfa na nfa nfa na nfa
nla nla na wa nfa na
28% Yes 70% Yes 100% | Yes 7% Yes na na
Continuous improvement
#¢ Gradustion Rates have been revised.
Source of Displayed Peroentage Value
" ELL end ELL Exdits Proficiency Rats
SPED and SPED Exits Proficiency Rate
Final Resulls
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_ Updated as of 01/08/2014
312 Kalaheo High T

' Trend Report:
Educational and Flscal Accountability
School Report for School Year 2012-2013

A Gwdé-to Underatmdiny Trend Repoma explaing the -educstional and fiscal measures and lists
schoole in each of the'complexes forthe school ysar 2012-13. The Guidsis- avallable on-ling at
http:#tarch.k12. hx.us )

Background
mﬁ Total SPED ELL Free & Reduced- | Kindergartners
Cost Lunch Who Attended
: Program Preschool
[Schon! Year # # % & % #

% %
0-2011 808 114 21 26% 183! 23.
11-2012 | 828 9, 1% 1.% 208| 25.1
855 e 11.2% 1 1.4 213 24

Teachers Total |Licensed| Years |5+ Years | ClassesTeughtby | Advanced | Eary Childhood
Experience| at This m'mmmmm Degree r&-&.duxmmw
{Sehoal Year # % - | Average % % % #
10-2011 54 £6.3% 10. i 42,
1-2012 48] o3 10 54 39.6%| %
3 48 81, 11.0] 48% 80% 52.1
Academic Achievement
State Assessment Reading % Proficlent Math % Proficlent
by Grade Level by Grade Leveal
[{Schoof Year sl_lslsl'riﬂio 34 slsl7la|1o

;lﬂlﬂlﬂlﬁﬂﬂ!ﬁlﬂlﬂlﬂﬂlﬂlﬂﬁﬂ

10-2011
1-2012
2-2093

mwnmmm.mm‘mmmemmmmmmm
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Updated as of 01/06/2014

=Explanation of Significant Budpet Changes

Kalaheo High Trend Report

Safety and Well-Being
Average Dally Offenses by Type of Incident
Attendance (number of ctations per 4,000 studants)
{School Year | Elementary | Secondary | Elementary | Secondary Elsmentary | Secondary | Elementary | Secondary
010-2011 91.8% 31 2 4
11-2012 80 21 8 13/
_ 01 3 91.5%{ 13 8 7
School Persistently Workers' Student and Teacher | Transition from
Dangerous Schools Compensation - Perceptions on } :
(NCLB) Clalms School Quality Survey| to
Scheol Year YesMNo Towml® | %ol daims Positive School mean
l of claims|resuling in ioseime/ o5 of gtudent | % ofteacher |  (range 1-3)
1 No . 4 50 4 68 n
1-2012 No 3 0. 66.4% 73 5
12-2013 No 1 0. 58. 3 '
Civic Responsibility
: Young Kids Voting Students Who Are Not Volunteer
Voter Hawaif Suspended Hours
Reglstration
Year | $ofstudents |#ofstudents | % of students % of Enroliment 2 of PGNC volunteer
Isdnd participating | partcipating | participating hours per 100 students
10-2011 - 737 81.2 _ 82 621 |
11-2012 -] o4, _278
12-2013 - 799 93.5% 85.3 -
Fiscal Accountability
I School Salarled . :
Year
e E!Mw Expended Carryover Changes®
010-2011 $4.048,855 $400,866 $476,713 $23,153
‘ 12012 | $4.423.082 —$333,344 $308,118 __$24,226 %
2013 | $4.363580 |  $660,091 | $545913 | _ $104.176
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Fw: Kalaheo High School SCC bell schedie walver request
Susan Hummel to: Misty Kaniho 03/13/2014 02:02 PM

- Forwarded by Susan HunmeKALAl'IEOI-I!HIDOEmmm4 01:57 PM ~—

From; Polly Quigley/KALAHEOH/HIDOE

To: |paris@hsta.com,

Ce reamacho@hsta.org, Susan HummeVKALAHEOH/HIDOE@HIDOE
Date: 03/13/2014 10:26 AM

Subject: Kalaheo High School SCC ball schedle waiver request

On behalf of the School Community Council | am informing you that on October 3, 2013 during & faculty
mesting our faculty reached consensus regarding approval of the bell schedule waiver.

If you have any questions, please feel free to contact me.

. Polly Quigley

School Community Council chairpersion (faculty representative)
Kalaheo High School

Technology Coordinator

254-7913



5 DAY BELL SCHEDULE

5A 58 5C 8D -
8:008:55 | 1 R 5 4 2
9:00-9:55 2 1 6 5 | 3
9:55-10:10
10:15-11:15 3 2 7 | 6 - 4

12:15-12:45 |

12:50-1:45 |

1:50-2:45 |

2:45-2:55




