__X__New Request
Renewal

SCHOOL COMMUNITY COUNCIL
WAIVER/EXCEPTION REQUEST FORM

(Please use one form for each request)
SCHOOL.: Stevenson Middle School DATE: February 27, 2014
DISTRICT: Honolulu COMPLEX: Roosavelt

School Strive HI Status:

. Recognition
__X_ Continuous Improvement
Focus
Priority
Superintendent’s Zone

sesAttach Trend Report and Strive Hl Performance System School Report.

A. List the specific polir.y. regulation, rule, procedure or the specific article within the collective
bargeining agreement from which the school is seeking relef.

According to the HSTA contract section CC.2.4, departmental classtoom teachers shall have 1285
minutes of instructional time per week. The attached bell schedule lists 1284 minutes of teacher
instructional time each week, 1 minute under the agreed upon amount of minutes. -

HSTA contract section CC2 d states that 440 minutes of the work week may be used for “other”
items such as passing, recess, homeroom, meetings etc. The attached bell schedule lists “other” time
at 452 minutes or an additional 12 minutes for such activities.

B. Describe 1) the desired change, and 2) what the school hopes to accomplish as It relatss to
improving student leaming and increasing student achievement. Include specific quantitative,
qualitative and longitudinal data to support the need for the request.

The desired change is to allow 1284 instructional minutes each week and 452 minutes of “other”
activities each week. A reduction of 1 teaching minute and an increase of 12 “other” minutes
wﬂlnothavpanegaﬁveimpactonsﬁxdmtleaming. -

C. If a renewal, describe and evaluate the outcomes of the requested change. Explain what was
achleved and the impact on student leamning. (Include specific quantitative and/or qualltative
deta.) -

n/a

D. Please provide additional information (data and narrative) for the following type of request
applicable: :

nfa
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D1.) Parent-Teacher Conferences: n]a

For a walver from the DOE Regulation 4510.3 Released Time for Conferences to Report
Student Progress, the Superintendent requires that a parent satisfaction survey be conducted
and the survey results submitted.

Number of surveys distributed
Number of surveys refumed
Number of parents in favor.
Number of parents not in favor
- Number of parents undecided

Summary:

D2.) School Attendance Procedures: nlq -

Eor a waiver from the DOE School Attendance Procedures, Revised August 2001, a
comparison of attendance data over a three (3) year period of ime is required. Explain the
increase or decrease in attendance rates. Provide provisions for allowing students to make-up
missed work.

School Year % of ﬁvarage dally attendance

Rationale:

DS.) Reporting of Quarterly Grades: N/A
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For an exception from the collective bargaining contract for teachers for Reporting Quarterly
Grades for Schools, an explanation of the interventions provided and the impact on student
learning le required.

Number of students failing

Number of students who
received tutorial
assistancal/interventions
Number of students whose
grades improved after '
receiving tutorial
assistance/Intsrventions

Explanation:

D4.) Modlfied Assessment Schedule: ]2

For an exception from the collective bargaining contract for teachers for a Modified
Assessment Schedule, an explanation of the interventions provided and the impact on student
learning is required. Describe tutorial opportunities provided for students during the
assessment week. : '

Number of students failing

Number of students who
received tutorial
assistance/intarventions
Number of students whose
grades improved after
receiving tutorial
asslstance/interventions

Explanation:

E. All Other Requests:
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Provide information and explanation as indicated in Sections A, B, and C, and other additional
Information applicable.

Section A
In order to create a bell schedule which addressed all the different scheduling parameters,
Stevenson Middle School created a bell schedule in which 100% of the faculty agreed upon. The
followmg criterion was addressed by our proposed bell schedule to mest the requirements:

7 hour teacher work day - addressed

1 minute)

PO mENn

Duty free lunch of no less than 30 minutes - addressed
No more that 180 minutes of consecutive minutes without a break - addressed
Teacher Maximum teaching time of 1285 minutes per week ~ 1284 (addressed under by

Prep Time 225 minutes per week - 230 (addressed over by 5 minutes)
Other Time Requirement 440 minutes: 452 (over by 12 minutes)

Provide a chronology and summary of discussions and activities that document an inclusive,

collaborative and consensus-building decision-making process.

_Date Type of Mesting Summary of Outcome
Emalled Faculty to - . 15 Members on the Bell
August 9, 2013 request for volunteers to Schedule Committee
join the Bell Schedule
_ _Committee
August 26, 2013 Bell Schedule Shared the Paramm
Committee ~ with the Committee for
different scheduling
.- proposals _
Bell Schedule Decided on Fixed Week
September 5, 2013 Committes __Bell Schedule
September 11, 2013 Bell Schedule Reviewed 2 options to
= _ Committee present to the faculty for
voting
October 2, 2013 Facuity Mtg Voting Voted ended In a tie
October 30, 2013 Fawm_R&Voﬁe . Option 8 unanimous
January 17, 2013 Committee Reconvened Created/Agreed to
present option 8, revised
AA, grading for AA-S or
January 26, 2013 Faculty Mtg Re-Vote 100% voted for our
Option 8 proposal
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@. SCC Waiver/Exception Signature Page
WAIVER/EXCEPTION SIGNATURE PAGE

The signatures on this page acknowledge thet the decision to request the attached
waiver/exception was reached through a collaborative process. If this request is an exception
to a collective bargaining agreement, the decision by members of the bargalning unit was
achieved through consensus. (Because exceptions to collective bargaining agreements
involve the rights of other.employees, consensus, specifically by affected unit members, Is
necessary to waive those rights. It is possible for these unit members to agres on a fallback
decision-making option provided that the agreement on the fallback option was reached
through consensus.) ' :

Administration ﬁ ’ M | : Date_. ’"/ ﬂ"}/ '4

—

Community Representative(s /. wilid—. Dol /’7/?011‘
TSRO i ’"Q/‘ I pae_ U1 /tY
Student R@mm " pate 27/
.Ndneerl‘ﬂflwl:ad Staff Representatve(s /Mb&\,‘ Date 227 / l’]l"
Teacher Representative(s) M. Date ‘%/“»"/ 14

: 4

Date

Complex Area Superintendent (CAS): Ruth Silbprstn (print name)
This walver/exception request aligns with the goals and objectives of the school's strategic
plan/academic and financial plan. e ;

CAS Signature: MMM MAR 05 204
HSTA PROCESS CHECK REQUIREMENT:
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To ensure that the process to reach the decision for a contract exception request was
followed, (the faculty either reached consensus or failing to reach consensus, the faculty held
a secret ballot vote that resulted in active faculty members casting a ballot with 86-2/3% or
higher affirmative vots), the Teacher Representative should emall the UniServ Director
with a cc to Raymond Camacho (rcamacho@hsta.org). Please attach a copy of the email
sent to the UniServ Director. -

RETURN FORM TO:  OCISS, School Renewal and Redesign Section
475 22™ Avenue, Room 109
' Honolulu, Hawaii 96816
OR FAX TO: 785-8379

FAILURE TO SUBMIT A COMPLETE AND TIMELY WA!WEPTTON REQUEST MAY
RESULT IN THE REQUEST NOT BEING PROCESSED.
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Fw: WaiverfExmption- Request
Linell Dilwith to: Jill Zodrow 03/28/2014 01:26 PM

Here s the email verification of HSTA process check. Thanks.

Linell Dilwith, Principal

R.L.Stevenson Middle School

808-587-4520

—- Forwarded by Linell Dilwith/STVSON/HIDOE on 03/28/2014 01:19 PM —--

From: Amy Tsujioka/STVSON/HIDOE

To: tlau@hsta.org

Cec: rcamacho@hsta.org, Linell Dilwith/STVSON/HIDOE@HIDOE, Dwayne
Iwamoto/STVSON/HIDOE@HIDOE

Date: 03/28/2014 01:01 PM

Subject: Waiver/Exception Request

Hello Mr. Terry Lau,

We would like to inform you that the teachers at Robert Louis Stevenson Middle School met on January
29, 2014 to vote for a new schedule to be implemented in SY 2014-2015. Faculty had several weeks
prior to the vote to consider and/or make recommendations with their departments on the options. 100% of
the faculty voted for the Option 8 proposal.

Sinceraly,

Amy Tsujioka, Art Teacher
Head Faculty Representative



in the “Time” column, insert the time period. In the “Mins” column, insert the number of minutes that time period Includes. In the “Description” column, use a descriptor from
the first column on the ﬂﬂlfd page {e.g. passing, homeroom, recess, etc.}.

TS L Fhues: ; ~0 s S e
EWlins [ Gedinitioh- ins: 8 T T e

BO0S%E [ 5 | Omnrg 5 BOvess |5 i -

(805821 |76 | HomeRoom ] (23 [ 805825 2 z neRoom
621 4 | Pessing | 820032 |4 825828 4 4 Passing

| 8:258:18 5 Period 1 % 53 Period | | 8:95924 55 53 | Period2

| 8:18022 -3 Passing B 924628 A 4 | Pasting |
P2 | % Period 2 [ 0:28-1022 | 58 %’i [5:28-1023 55 53| Pefiodd
071032 | 15 10221087 | 15 | Recess 0B85 (15 | Recess
10321036 | 4 Passing | 10371041 | 4 Passing (3 4| Passiyg
10364129 | 63 Pesiod 3 AT | 53| Pedod4 10424137 5% 5 Pedod 4
B30 | 20 Lunch A B2 | 30 | LunchA 11371207 30 Lunch A 11341204 | 30 Lunch A
159203 4 Passing 12041 4 " Passing 1207121 4 Passing (2041208 | 4
12051258 | 55 Petiod4 | 1208101 | 68 Periad 5 1243108 55 Petiod 8 208101 | 53 | Period6
1251133 | 4 Passing 11361138 1.4 Passing 1371141 1 341138 | 4 Passing
11331228 | 55 Period 4 11361231 | 53 Period § NAT1236 55 6 11361 53 | Perod5
122512586 | 30 Lunch B 231001 -| 30 Lunch B 1236108 D Lunch B R34 | 30 Lunch B

[Z58102_ [ 4 0105 [ 4 : 106-5:10 4 Passing 0005 | 4 Passing
1021:55 5 Petiod 7 105158 | 53 Period 6 [ 1:10-2:06 5 Period 7 10558 | 53 Pediod 6
1:55-200 ] Closing [ 158202 14 | Passing [ 206210 |5 Closing 158202 14 Passing |

200300 &0 Mestng 2025 |55 | Peiod?_ Z10-300 50 | Woating 202255 | 53 | Period7

75530 |5 Closing 25530 | &
Student End Time 2:55pm Student End Time 1:55pm Student End Time 2:55pm Student End Time 2:05pm Student End Time 2:55pm
Teacher End Time 3:00pm Teacher End Time 3:00pm Teacher End Time Smpm Teacher End Time 3:00pm Teacher End Time 3:00pm
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In the “Number of Actual Minutes...” column, insert the number of minutes scheduled. Repeatthat number in the applicable blue and green columns. In the “Total” row, tally
the total number of minutes in the blue and green columns. In the “Difference” row, indicate the difference in minutes between the Total scheduled minutes and the Required

minutes.
' INSTRUCTIONAL TIME; ;| *~ PRECTHE Lungse ’_,__:‘mfgmm“}l:
Instructional 2 : AL T
tHomeroom 105 106 i
Study hall 0 ? :
Opening 25 % :
Recess 75 .
= o 112
Meetinge® 110 5
e 2 150
Teacher P 230 e
TOTAL o o T ) .
REQUIREMENT 1o 124 B o .
DIFFERENCE +3 : v = - 0
* Contract: Article IV (CC) (1) (=)
? Contract: Article IV (CC} (1) (b)
® Contract: Artide IV (€€} (1) {c}
* Contract: Article IV (CC) (1) (d)

S Inchuding afl faculty, departments, grade level, and curricubim meetings.



Stevenson Middle Strive Hi 2012-13 Step: Continuous Improvement index Score: 289

Autometic

Ciassification: O™

Step 1 Step 2 - Unweighted Points __ Step3 _ Step 4-Weighted Poinis Step 6 - All Schools
F ot "
tah Protisioncy TS T A
69% TR BH o ] E
2 ) . . 550 g
Resstry Protclorcy = S B T wang ] | 68 pts
E 781!: 100 pts 63x (50 =60 R 100 pts O
- S - L
Selsnss Profoknsy i P
46% {Sclonos Profisisncy Rste) x A0pts) ::f s & s
ot i . - f
. . !:..‘_’.‘;’-ﬂ"‘}_‘:"-\'.f'\':‘%?q RO 6 8 E
§ e B AY S RN :_
of -
ot 400 pts 180pts |20 © 8 ¢
O e Reatiog 562 — : o $
5 Do, naidi Polis axsipiod baosd e o o K
88 oa ot cetegoey gﬁﬁif w BB :
g 150 5 .
BEpcinn. ey s ~— 65 39
£ encretescr [ e R o 8
! 18 o ACT e r'ffsf;,“" ﬁﬂ \'i 100 pi= 80 pts
S =0 = - i %0 g
. oy O R T e g -
ity e L
1% wme:lafm AT LT : g
- Hghitests N HE) 1OHED 49 :‘e m 29'?13 E @m ©
81% Do amapaiucten e 100 pis. 0% P8 =29 = 60pts : ©
O~ i 5 g
2 5% {2010 525 - 2092 50 /@210 g 0

For mose information: hesslipublicschoots org

tmmumhmm

.
L]
o
F-

e ot




Updated as of 12/03/2012

148 Rober_t Louis Stevenson Middle

Trend Report:
Educational and Flscal Acoountability

-\|} a0 Fn—' D14 J[LT!_J Se 1ol Yesr 200 :_

A Guide to Understanding Trend Reparts atpla!m the ethcahral a'm'mscal measures and fists
schoals In each of the 42 complexes for school year 201142, TheGuideisavallablaondine at
hitp:#arch k12 H.us.

Background
Fﬂ.‘« -
Wm; #
BerE
2| 633
Teachers | Total
i Vor | ¥
1 43
10-2014
1-2012 41
_ AcademleAehlowmﬂ :
State Assessmant Reading % Proficient Math % Proficlent
by Grade Level by Grade Level
{Schac] Year 3|4|8|6[7(8l10/3]4][5[{6|7 810
PRI o 75 _nal_nal 1.180.1/48
11 A[78.7[74. 50.367.1
12012 | nal 78.0(70. W nalST 7
E_M ~ Science % Proficient
by Grads Level
4 8 : 8 10
10 na_ 435 = na
i e = 264 na
12012 na - 488 na
Yeor |Proporfion Ready Refention Rate %

for Kindergarten : o”,m
: Eamanfnry| Middle Grade 8

== ;t_ﬁ 1

*Results suppressed to prtect studant idenilty, in sooordance wilh the Family Educafianal Rights and Privacy Act (FERPA)
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Safety and Well-Belng

Updsted as of 12/03/2012

Robert Louis Stevenson Middle Trend Report

. Average Delly Offenses by Type of incident
Attendsnce (numbar of cltations per 1,000 studsnis)
% Violance Properly " [lich Substances
hmvTr Elemantary | Secondary | Elsmentary | Secondary M!Mgm—[m
0 : 42 14: 1
102011 na| 85 ne 11 E 5 g [
11-201 na 32 8, 8
Faclliifes |Persistantly Woricers" Student and Teacher Mﬁml
Dangerous | Compensation Perceptions on
Schools Clalms School Qualify Survey| to Kindergarien
(MCLE)
Pedmr Paszed? YesNo |Total# | %ofcims Sohosol mean
: of claims I loss-ime "o of gtudant | % of teacher | (range 1-8)
10 | Yes No- [ 5 7
10-2011 = No 3 52
11 2 - No 8 :
Civic Responsibility
Young Kids Voting Students Who | Service fo Vofunteer
Votar Hawall Are Not School/ Hours
Reglstration Suspended | Communify
[School Year | #ofstudents |#ofstudents |% of students | % of Envoliment | #ofprojests | # of PCNC voluniser
: participafing | pariicipaiing | pariicipating hours per 100 studanis
10-2011 483 75.% %I . i
Fiscal Accountabllity :
. e . SipteGenarsiFunds . . . .. g Significant Budget
Year | ‘School Salefied |Allocation Excluding] — Expendsd Carryover *  Chenges®
Payrall : . School Saiarled
' Payroll .
10 $3.377,194 $403,371 $315,501 _ $87.870
1 11 $3.591,235 $301,976 1 $88,743 %
142012 |  $3,448,793 $207.005 |  $246,652 $50,453
*Expianafion of Significant Budgst Changes
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