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Feedback Groups
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The Department has engaged local educators and national experts to review 
and discuss the EES with the purpose of ensuring our system fairly assesses 
the effectiveness of educators. 



EES Technical Advisory Group (TAG)
Purpose: The group will discuss and provide recommendations on how to define technical standards that focus on 
ensuring the EES system fairly assesses the effectiveness of educators. The group will provide design recommendations 
to the Joint Committee on possible EES design modifications for SY 2014‐15. Providing input based on a review of: 

• Department’s existing policies and practices, 
• Impact data collected for each of the EES’s components, and 
• Other state and district policies and practices. 

Members: 
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TAG Comments/Recommendations 
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• General Comments: TAG members applauded the Department on 
the overall design of the EES as thoughtfully constructed with 
broad stakeholder input.

• Recommendations apply to the 2014‐15 school: TAG did not 
identify specific issues that would require the Department to 
immediately and effectively change the design for the current school 
2013‐14 school year. Some overall recommendations include:

1. Develop a validation framework

1. Reconsider the high‐stakes nature of EES on new teachers for SY 2013‐14

2. Conduct data analysis during and after the assessment transition to support 
the continued use of Student Growth Percentile



HSTA‐HI DOE Joint Survey Results
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• The objective of the survey was to provide formative 
information on how BU5 members are experiencing the 
EES, with an eye toward guiding improvements in 
preparation for the 2014‐15 year.

• A total of 4,280 completed the online survey from 
February 25 to March 11, 2014 (30% response rate).  
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Profile of Respondents
Years Worked for Hawaii DOE %

1 to 5 years 20

6 to 10 years 20

11 to 15 years 19

16 to 20 years 15

21 to 25 years 14

More than 25 years 12

No response 1

Current Teacher Status %

1st Year Probationary Teacher 5

Probationary Teacher other than 1st Year 5

Tenured 86

Other 1

Not sure/Prefer not to answer 3

No response <1

Base: (4,280)

EES Classification %

Classroom Teacher of Tested Grades 
and Subjects

43

Classroom Teacher of Non-Tested 
Grades and Subjects

36

Non-Classroom Teacher (School Level) 17

Non-Classroom Teacher (Non-School 
Level)

3

None of the above <1

Type of School %

Elementary School 50

Middle/Intermediate School 17

High School 24

6 or 7-12 School 2

K-12 School 2

District/State Office 3

Other 1

No response 1

Base: (4,280)



Complex Area %

Farrington – Kaiser – Kalani 9

Kaimuki – McKinley - Roosevelt 9

Aiea – Moanalua – Radford 7

Leilehua – Mililani – Waialua 8

Campbell – Kapolei 8

Pearl City – Waipahu 8

Nanakuli – Waianae 5

Castle – Kahuku 5

Kailua – Kalaheo 4

Hilo – Waiakea 5

Kau – Keaau – Pahoa 4

Honokaa – Kealakehe – Kohala – Konawaena 8

Maui – Baldwin – Kekaulike 9

Hana – Lahainaluna – Lanai – Molokai 4

Kauai – Kapaa – Waimea 6

District/State Office 1

No response 2

Base: (4,280)
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Overall Understanding of the EES
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MEAN RATING:  5.46

Q: On the scale of 1 to 10 where 10=completely understand and 1=do not understand at 
all, please indicate your overall level of understanding of the EES.

Base= 4,280



Understanding the EES Components
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* Only classroom teachers were asked to rate this statement
** Only non-classroom teachers were asked to rate this statement
*** Only classroom teachers and school-level non-classroom teachers were asked to rate this statement
Base= 4,280 (3,382 classroom teachers; 878 non-classroom teachers; 4,116 classroom teachers and 
school-level non-classroom teachers)

Q: On the scale of 1 to 10 where 10=completely understand and 1=do not understand at 
all, please indicate your overall level of understanding of the measures that comprise the 
EES categories.



Understanding the EES Rating
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Q: On the scale of 1 to 10 where 10=strongly agree and 1=strongly disagree, please 
indicate your level of agreement with the statements below.

Base= 4,280

MEAN:  5.22 MEAN:  4.45 



Teacher Leader Working Group
• On April 24th, 2014 the Hawaii Department of Education, in partnership 

with HSTA, hosted a face‐to‐face EES workgroup to discuss improvements 
to the Educator Effectiveness System (EES). 

• Teachers were invited from each of the five different Teacher Leader 
Workgroup subcommittees and the HSTA EES Advisory Group.
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• There were a total of  43 participants, 
representing each of the complex 
areas and different types of BU5 
assignments. 



Principal Working Group 
The purpose of the workgroup was to 
discuss improvements to the design and 
implementation of EES. The primary 
outcomes were:

1. Discuss the current recommendations 
by the various feedback groups and 
provide a grassroots perspective on 
the impact of the potential changes to 
the Deputy Superintendent.

2. Provide specific recommendations for 
the various feedback groups to 
consider and when appropriate, 
directly to the Deputy Superintendent.  

12



Principal Working Group 
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Principal Working Group 
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