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Introduction: Superintendent’s
Message

Our Students: Helping Today’s Students Navigate Tomorrow’s World

"What does the 21st century student need to know and be able to do? In
Hawai‘i and across the world, we are in the midst of an enormous
transformation. In the past, the rate of change was much slower from
generation to generation. Now, the rate of change in the 21* century is driven
by constantly evolving technology; the rapid creation and proliferation of information; new social
and environmental challenges; and a new knowledge-based economy. By 2018, Hawai‘i will rank
10" in the nation in jobs requiring postsecondary degrees. Students need an entirely new level of
academic skills and a strong sense of self and connection to their community to succeed and
contribute to a better society. And Hawai‘i students know this: 89% of students plan to go to
college, according to Student Exit Surveys. To successfully guide students toward their goals,
educators and leaders need support, training, and new approaches to teaching. We need to work
together with families, communities, and partners in new ways as well. Fortunately, while the
world around us is requiring such rapid change, in Hawai‘i we have enduring values, traditions, and
relationships that can help us—and our students—chart the right course.

Our Future, Our Promise: Building a Bright Future for Our Students and Our State

Ultimately, Hawai‘i’s public school system will measure its success by the success of its students.
Our goals for staff success and system success develop an important foundation for our primary
goal of student success. This Strategic Plan proposes to take advantage of a unique window of
opportunity to build on what we have, to change what we must, and to work together in new ways
in order to support students. And we must if our state is to have a bright future. Through
technology, we have more information than ever before about what every individual student needs
in order to reach their full potential — and how we can help them. And as never before, we have the
opportunity to ensure that ALL students can achieve and that different learning styles and
educational approaches are understood, honored, and addressed. We know that we must support
teachers, leaders, and staff with the “adaptive leadership” needed to work hand-in-hand with the
community to build 21* century schools, classrooms, and learning opportunities.

We share our challenges with the rest of the nation: no one has a clear road map to
revolutionize education. In Hawaii, the way forward is through working together—students,
families, teachers, leaders, all DOE staff, and community partners from every sector. We have an
opportunity to model the skills of collaboration, complex and creative thinking, effective
communication and self-directed learning that have formed the backbone of our student General
Learner Outcomes for over fifteen years.

Thank you for being on this journey with us—we know it is not easy; we know there is
nothing more important or worthwhile. We are building the future for our students and our state,
and how we strive together today will determine the options and opportunities available for the
young people of our islands for generations to come. Mahalo.

Kathryn M. Matayoshi
Superintendent of Education



Our Mission

We serve our community by developing the academic achievement, character,
and social-emotional well being of our students to the fullest potential. We work
with partners, families, and communities to ensure that all students reach their
aspirations from early learning through college, career, and citizenship.

Our Vision
Hawai‘i’s students are educated, healthy, and joyful lifelong learners who
contribute positively to our community and global society.

Our Core Values

Hawai‘i seeks for its students to meet and exceed world-class academic
standards, and do so in a way that reflects our island perspective. Hawai‘i’s
students have strengths and abilities unique to an island home, with a tradition of
stewardship, community, and mutual responsibility. We will cultivate, advance,
and draw from Hawai‘i’s rich traditions and Native Hawaiian host culture.

1. COMMITMENT TO EQUITY & EXCELLENCE: We believe every child is unique

and deserves an excellent education—one that develops the whole
student. Students succeed when their specific needs are met and their
innate gifts and abilities are nurtured.

2. MEANINGFUL LEARNING: We learn from many sources and in many ways.
Hawai‘i provides abundant real-world learning environments relevant for
success in a culturally diverse, technologically complex, and interdependent
global society.

3. CARING RELATIONSHIPS: Education is a responsibility shared by all and the
best results come when we work together with aloha, respect, integrity,
and openness.

4. CONNECTION TO COMMUNITY, FAMILY, AND ‘AINA: We see students as
part of an extended ‘ohana, the environment, a larger community and a
global society. Hawai‘i students value these connections and become
stewards to help make our world a better place.



Our Beliefs

This 2012 Strategic Plan Update is built upon what we know are the keys to
ensuring that all students can reach their fullest potential and attain their
aspirations in the 21°* century:

Students do better when they come to school ready to learn, from the first
day of kindergarten to the last day of senior year. Parents, caregivers,
extended ‘ohana, and community can provide crucial support and guidance
to help students focus on and enhance their learning.

All students need depth of knowledge that grows from a solid academic
foundation in the core subjects of reading, math, science, and social
studies.

All students need breadth of knowledge and character development—a
broad-based curriculum and development of the General Learner
Outcomes™* (GLOs) that results in joy in learning, respect for others, and
lifelong spirit of inquiry.

All students, from advanced to struggling, need support, resources, and
diverse teaching methods in order to reach their fullest academic potential.
We need to provide our teachers and school leaders with support and
information—including professional development, mentorship, learning
communities, and helpful real-time data—so they can excel in meeting the
new demands of their professions.

When teachers and school leaders work in teams, with all the resources
and tools at their disposal, they are better able to understand and meet the
individual learning needs of their students.

We need to work together throughout the state to provide the resources to
build 21* century school facilities with technology and equipment that
ensure students are not left behind.

*General Learner Outcomes (GLOs)
The DOE’s student GLOs have stood the test of time for the nearly two decades, and are
even more crucial in today’s world:

* Self-directed Learner (The ability to be responsible for one's own learning)

®* Community Contributor (The understanding that it is essential for human beings to
work together)

®* Complex Thinker (The ability to demonstrate critical thinking and problem solving)

® Quality Producer (The ability to recognize and produce quality performance and quality
products)

* Effective Communicator (The ability to communicate effectively)

* Effective User of Technology (The ability to use a variety of technologies effectively)

®* And Demonstrate Caring and Ethical Behavior




Our Strengths and Opportunities

Building on Key Strengths and Successes:

Hawai‘i has maintained high academic expectations of its students. Hawai‘i was one of only
five states to receive an “A” grade for having academic standards “at or close to the world-
class level.” The Hawai‘i Content and Performance Standards and Hawai‘i State Assessment
set high expectations and a solid foundation to focus relentlessly on ensuring every child can
reach these expectations as we transition to fully implementing the national Common Core
State Standards (CCSS).

Hawai‘i’s transition to the national CCSS will be aided by the fact that our state standards
were already so high. Hawai‘i helped to create the national CCSS, and is the only state to
have a representative on both the Math and English Language Arts validation panels.
Hawai‘i is the only state to have equity in school funding: Center for American Progress
report found that “so far no state has emulated Hawai‘i’s effort to ensure that education
dollars truly follow the child.” Our funding structure helps us use resources in innovative
ways to achieve our goals.

Race to the Top—Hawai‘i was one of only 12 states and the only state west of the Mississippi
to win federal grant funds to support the strategies in this Strategic Plan.

A new, appointed Board of Education is working with the DOE to align efforts behind a single
Strategic Plan and its targets.

Unprecedented public-private partnerships, including significant foundation funding and
community-based efforts, are providing support for under-resourced students and
communities.

New Tools and Resources to Help Us Achieve Success

Higher high school graduation standards ensure that students complete high school ready
for success in college and career (see page 18 for background information on the College-
and Career-Ready Agenda).

We have new and better ways of identifying students’ needs and helping all students
achieve. Hawai’‘i has a uniquely strong statewide longitudinal data system that will keep
improving in its ability to provide data to teachers, school leaders, families, and community
members so we can more effectively support struggling students.

Data for School Improvement (DSI): New and better technology-based tools to provide
teachers and schools with feedback about student progress within a critical window of
time—so teachers and schools have the information (formative assessment data) they need.
With formative assessments, teachers can tell how students are doing throughout the year,
and can adjust their instruction and plan early with students and families when additional
support is needed

High-quality induction, mentoring, and professional development programs for teachers and
principals. We have established specific strategies for strengthening and expanding staff
support, and increasing the number of highly effective teachers and leaders in our schools.
Statewide Common Core Curriculum—for the first time, the DOE will be able to provide
needed continuity for vulnerable students who move to different schools or experience high
teacher turnover. The DOE can, also for the first time, develop and provide consistent,
targeted teacher training, support, and professional development.



Our Goals and Strategies

We have three statewide goals: Student Success, Staff Success, and Successful Systems of Support.
Student Success is our primary goal, and is both the pinnacle and the driver of our efforts to ensure
Staff Success and Successful Systems of Support. Our three goals each align with a Board of
Education committee, to help ensure alignment in policy and practice.

y Our goals help us prepare students for success

Goal 1 in college, careers, and citizenship in the 21st
2z century by ensuring that throughout our
Student Success statewide system we have consistently high
expectations for all students, teachers,
leaders, and staff. Meeting high expectations
requires having a high level of customized and
responsive support, and we are building the
Goal 2 resources needed to promote excellence and
lifelong learning for students and adults alike.
We are working together to strengthen our
tools and capacity around using data and
assessment to guide improvement. At all
levels of the DOE, we are working to improve
communication, improve our facilities and

Goal 3 infrastructure, and build a culture that reflects
Successful Systems of Support | £ our Core Values.

Staff Success

Within the DOE’s three overarching goals, our specific strategies and targets over the next six years
focus our efforts on:

* Promoting academic excellence: Implementing an single K-12 curriculum with clear
standards, and developing multiple measures of success so that rather than “teach to the
test” we offer a well-balanced curriculum that gives students a breadth of knowledge and
experience.

* Promoting and rewarding excellent teaching: helping our existing teachers become the best
in the country through tailored professional development and support. Improving our
recruiting, induction, and mentoring efforts so that we can continue to attract, prepare, and
retain the best teachers.

* Providing better data, information, and tools at the classroom, school, and Complex Area
levels: This helps teachers and principals understand, assess, and communicate about
student engagement and academic progress throughout the year. This includes new tools
such nationally validated assessments to help students and teachers with college- and
career-preparedness, and “early warning data” to help with timely supports.

* Ensuring safe schools: Tracking student safety and ensuring schools consistently establish
and implement the policies, values-based programs, and character development that lead to
positive learning environments and good citizenship.

* Improving our communication internally and externally so that we can all work together in
support of Student Success. This includes reaching out to our families, communities, and
businesses; building stronger partnerships to support student learning; and promoting
learning opportunities beyond the classroom.



Our principles for instruction and assessment are a promising path to improving student
achievement and supporting teachers and leaders. They help build consistency and quality into our
system statewide. We will also work toward building flexibility into state policy to allow students to
earn course credits upon demonstration of mastery, so students advance when they are truly ready
and educators are better able to customize their classroom instruction to meet the needs of all
students.

Our Targets

The specific targets in this Strategic Plan Update are indicators of success that we can all monitor
together. They are the long-term results we strive for, and a way to assess how our efforts add up
over time. Additionally, the DOE worked with Hawai‘i P-20 Partnerships for Education to ensure
that our targets align and support the statewide education system from preschool to graduate
school.

We know the targets in this Strategic Plan Update are the right targets—even though in some cases
we will need to develop new tools to get the data we need to track and monitor progress. During
the first year of implementation for this Strategic Plan Update (School Year 2012-13), we have built
in the time and resources to collect data tools to measure ongoing progress. This Strategic Planis a
living document, the starting point of our work together, and a reflection of our ongoing
commitment to continuous improvement.
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9th Grade Promotion
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5th and 11th Graders
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DOE Teachers
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Career Pathways Participants
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WASC Accreditation
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Background: Hawai‘i’s College- and Career-Ready Agenda

Above all, the Hawai‘i Department of Education is dedicated to helping each student realize their
individual aspirations. As we work together to carry out our Strategic Plan, it is crucial we all know
that:

* Studies show that nationally and locally, being “career ready” increasingly means pursuing
some form of postsecondary education, including two-year and four-year college degrees,
certificate programs, apprenticeships, and technical education.’

* 89% of Hawai‘i’s students want to go to college, according to Student Exit Surveys in 2009.
They have the right idea: By 2018 Hawai‘i will rank 10™ in the nation in the percentage of
jobs requiring postsecondary degrees.”

* Ageneration ago, 65% of jobs required only a high school diploma. Today, 65% of Hawai’i
jobs require a 2- or 4-year college degree.’

* Hawai‘i has far fewer job opportunities than other states for those who do not complete
high school. Hawai‘i ranks 47" in the nation in the percentage of projected jobs available if
you have less than high school diploma.”

* |In under a generation, Hawai‘i shifted from an agricultural base to a knowledge economy
that requires more education and training. Living-wage jobs available in agriculture, marine
resources, and sustainability are now based on more advanced skills and knowledge,
including Science, Technology, Engineering, and Math (STEM) fields, advanced
communications, and finance.

This means all of Hawai‘i’s students must Hawai i jobs: Educational requirements change
graduate from high school with a dramatically from 1973 to 2018

. .. 100%
rigorous course of study. This is the o [ ] -
“college- and career-ready agenda.” The 80% |
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i i 50% +—
Governor are working tog?ther in new 5 ol = Some College or AA
ways through efforts that include Hawaii BAor Hi
] ) ) 30% or Higher
P-20 Partnerships in Education and a o
Common Educational Agenda, to advance 10%
the college and career ready agenda. 0%
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Student aspirations are aligned with the college- and career-ready agenda.

* 89% of students PLAN to go to college

* 51% of Hawai‘i seniors enroll in college

* 13% of Hawai‘i seniors graduate from college on time (within six years). This is far below the

national average (18%) and the best-performing state (28%).”

It is the DOE‘s mission and our imperative to help students reach their potential and to secure our
state’s future. The Goals, Objectives, Strategies, and Targets laid out in this plan will lead our
students to success in college, career, and citizenship.

" Carnevale, Anthony P. and Desrochers, D. (2003): Standards for What? The Economic Roots of K-16 Reform.
Princeton, NJ: Educational Testing Service.
* Georgetown University Center on Education and the Workforce: Projections of Job and Education Requirements
Through 2018: Hawai ‘i, June 2010. http://cew.georgetown.edu/jobs2018/states/.
> Ibid.
* Ibid.
> ACT (2006).
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Background: About the 2012 Strategic Plan Update

At the outset of our 2011—2018 Strategic Plan, we knew that student needs and our state’s needs
converged in a dramatic mandate to completely transform K-12 education in Hawai‘i. We created a
State plan that allowed us to set clear targets and establish a road map for real and lasting change.
We knew an overhaul of our K-12 system would not happen overnight, and that if we wanted real
change we needed to be thoughtful, establish pilots, and grow our efforts effectively.

We were fortunate to win a Federal Race to the Top investment in our Strategic Plan for
educational transformation. The DOE and its partners were committed to our Strategic Plan
regardless of the Race to the Top outcome, but winning the competitive national grant continues to
help us with some of the needed resources to implement both our Plan and our State’s Common
Education Agenda. This Strategic Plan is therefore a living document that represents our collective
efforts, and provides us with a framework that we can review annually and use to make course
corrections as needed.

As an educational system, we work to balance consistency and responsiveness. This 2012
Strategic Plan Update reflects both of these priorities. The current Board of Education (BOE),
appointed in 2011, directed the DOE to updated the Strategic Plan and to align all efforts and
resources behind one shared priority: student success. The BOE will adopt the plan as its own, a
break with the past tradition of the BOE establishing a separate Strategic Plan. Having a common
and shared Strategic Plan will help the BOE and DOE to support student success more effectively.

This Strategic Plan 2012 Update builds upon work to date and does not waver from our
already established destination; it does, however, clarify and prioritize our targets and strategies. It
aligns the three main DOE goals with three of the BOE committees (Student Achievement, Human
Resources, and Finance and Infrastructure) in order to increase both accountability and efficiency.
It provides more context and background information to help both internal and external
stakeholders connect to DOE efforts. Creating a joint DOE and BOE Strategic Plan also provided the
opportunity to revisit and refine the Department’s Mission, Vision, and Core Values, and to establish
the key measures of success that would facilitate management and oversight and be reported to the
public on a regular basis.

We knew that this Strategic Plan and its implementation would be improved if we involved
our stakeholders. We brought complex area superintendents, principals, teachers, students,
parents, assistant superintendents, and key external partners into the development of this plan.
Everyone involved, whether through an interview, focus group, meeting, or survey, made an
important contribution to this Update. By focusing on these clear, consistent targets, staying the
course, and continuing to strive together, we will arrive at our common destination: Student
success, staff success, and systems success.
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Background: Strategic Plan Targets

This Strategic Plan Update focuses on targets that indicate the overall progress the DOE is making
towards fulfillment of its mission and commitments. Key success indicators that are a part of the
Strategic Plan targets will be tracked at the school, Complex Area, and State office levels. While this
Strategic Plan Update does not report the specific targets for all important leading indicators, these
indicators are still tracked through school-level Academic and Financial Plans, Complex Area Plans,
and the State DOE Balanced Scorecard. Our updated targets therefore align vertically within the
DOE, from the school level through the Board of Education policy level.

DOE Targets and Indicators (for lllustration Purposes Only):
School-level, Complex Area-level, and State Plans

K-12
K-12 Student 3 -\ Citizenship, College &
K-12 Academic™, cporacter & Career
Engagement & Achievement :
Safety Community Readiness
Connection
Attendance * Proficiencyofall « 5thand 11" grade * Percentage of
School Safety students GLOs students
(Chapter 19 Class = ACT exam * PTPs achieving ACT
A, B, Cincidents) * Achievement Gap * Parent satisfaction exam cut scores
Student Survey * Ontime9*"to 10" & engagement * Postsecondary
grade promotion Enroliment
* 4-year cohort (

graduation rate

2 % 4 &

Early Warning * Proficiency by all * Service Learning '+ CCR Diploma
Data tested grade * Senior Projects * SAT Scores
Participation in levels * StudentSurvey = AP Classes
Extracurricular  * 3™grade reading * Internships/ * UH Remediation
Activities * NAEP Scores Mentorships Data

Chapter 19 Class * Adequate Yearly * Postsecondary
A, B, Cincidents Progress completion

Student Survey * Formative
assessment data
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