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Complex Area Superintendent’s Report




Complex Area Team (CAT)




CSSS/RTI




Continue to implement intentional
and relevant Tri-Level professional
development and technical
assistance based on schools’
priority needs and program data.

Prioritize CAT support based on
schools’ CNA, Academic Plan,
Field Assessment and Complex
Area Initiatives data.

Closely measure and monitor implementation and
customer satisfaction of professional development
and technical assistance. Document and report
short/medium term measures and expected
outcomes levels for accountability.

Conduct/facilitate Tri-Level
(state, complex area and school
level) professional development
and technical assistance plan
based on collected data.

Provide professional
development and/or technical
assistance to teachers and
school leadership teams to build
capacity and sustainability.
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Tri-Level PDCA in Action

State Strategic Plan Maximizing internal capacity
Leadership Six Priority Strategies and Complex Area supports
Team

Complex Area Complex Area Plan Maximizing internal capacity
Team ICCA and school supports

School Academic Plan Six Priority Strategies
Leadership Financial Plan Complex Area Initiatives
Teams




School visitations and
prioritization of their data
conducted by the CAS and

CAT in the fall drive
professional development
and technical support

needs throughout the year.

CSSS/RTI




Complex Area Initiatives

e Teach for Success

Non-Negotiables
-DOK/Higher Order Thinking Skills

-Standards/Objectives posted and
referred to

-Academic Vocabulary
-Scaffolding/Differentiation

 Achieve 3000
e Attendance

 Family and School
Partnerships

e Wellness Guidelines
e TS Gold
e Math Certification

* Common Core Writing

(Informative, Narrative,
Opinion, Persuasive,
Argumentative)




Complex Area Academic Planning Support

2014-2015 Academic Plan

Implementation Planning

Elementary

Enabling Activities

MName of lead who is

Fame of lead
responsible for

o for reporting during
ART process (laken from
Academic Plan '‘Organize’

porting during ART
process (laken from
Academic Plan

(Planning)

section)

Stategy section)

Evidence of Progress

By the end of 5Y2014-15,
incipal it of the

1.Continue campaign to address
chronic absenteaism to focus on the

importance of schod attendance.

school indicates a rating of 4 on
the CSSS/RTI Continuum/Field
Assessment,

2. Utilize Response to Intervention
{RTI) within the general education
classroom in order to close the
achievement gaps

Tere Taua - Vice Principal

Counselor

There are average daily
Attendance records.

Chronic Absenteeism
reports are monitored bi-

waakly,

Kim Ladia

There are Universal
Screener RdgMath
reports.

HSA, Math Certification,
IXL, Kid Biz data are
utilized

(CFA data team
templates are utilized to
identify students needing
individual supports,

Effective instructional

1. Continue to refine the common

are identified as a result of
collaboration within the data
team process and completion of
the data team template.

ent cycle which
includes: creating common pre/post
assessments and rubrics aligned to
CCES, DOK, data analysis, SMART
goals, RT| and participate in personal
reflection on professional practices.

Bernie Tyrell - Principal

Data Team analysis of
effective instructional
strategies is used as
identified in Step 4 of the
Data Team Template.

The Spring 2015 Tripod Results
show 10% growth in the
category of confer.

1. Teachers implement instructional
strategies that support the increase in
faverability ratings for Confer in the
areas of teacher feedbach

Kim Ladia - Tech
C

questioning and discussion
techniques, and student participation.

Principal

CFAs indicate appropriate DOK Levels 2 and higher.
Data Team Template — Step 4 instructional strategies analysis shows

increased use of effective instructional sirategies.

Tripod Survey — Category Confar

Mumber of teach

tin Daniel

observation rating 3b.

There is support for beginning
teachers in their first two years of
practice through the Windward
= District Peer Mentoring Program,
professional development and

1. Principal communicates quarterly
with peer mentor with a focus on
induction and mentering. Non-HOT
shall become HQT through

training, and the blist
of a support network.

nent

p pment

Bernie Tyrell - Principal

Principal

There is an initial
interview with mentor
and principal,

There is a Beginning
Teacher (BT)
Professional Growth
Plan (Action Plan).

There is a mid and end
of year report.

Desired Qutcome for this

1.Schedule regular routines in which

Strategy: The school Acad
Review Team scores a three for
the Routines focused on a
common purpose section of the
Academic Review Team
Continuum.

P pants prep data aligned with
the Academic Plan strategies and
discuss progress of implementation.

Tere Taua —Vice Principal

There is an Academic
Review Team schedule
of regular meetings at
the beginning of school

There are Academic
Review Team data and
minutes that indicate the
i ion of

vear and at the end of
each quarter.

focused routines to
review evidence.




Stakeholder Satisfaction and Support for the
Induction & Mentoring Program

Annual web-based induction survey data since 2007: positive response
to the question of “satisfied with induction program/mentor support?”
for teachers ranges from 93% to 99% and for administrators from 89%
to 100%

Comment by Casia Ravi, New Teacher Center Associate Director,
Program and Impact after listening to presentation of the Windward
Program and reviewing the program’s Interim Report of February 2013:
“It’s so nice to see a fully mature high quality induction program in
action and continuously growing and improving.”




Attendance & Chronic Absenteeism

Fourteen of sixteen schools in the Castle/Kahuku Complex Area improved the
Average Daily Attendance in the school year 2013-2014.

Kahuku Elementary led the Complex Area with an increase of 1.4 percent to
have an Average Daily Attendance of 95.5 percent.

Castle/Kahuku schools demonstrated an average three percent drop in Chronic
Absenteeism for the Complex Area.

Fourteen of sixteen schools held or decreased the percentage of Chronically
Absent students in school year 2013-2014.

The greatest decrease in Chronically Absent students is at Kaaawa Elementary
with an eleven percent decrease.




Castle-Kahuku SY2012-13 Complex Area Report
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The Castle Redesign




A Community-School Framework
Building Partnerships to Co-Create New Curriculum

Teachers
& Family

Relevance - ~ Rigor
‘Aina-based 1 | Academic

L Context & Skills . B Content
:  &Skills

Relationships

Building Connections




N= 62 students
84% Native Hawaiian
86 % Males

70% on Free and Reduced Lunch
33% Special Needs




Reciprocity for Community Partners: whatsinit for

me?
Partners should find mutual benefit from providing instruction as well as benefitting from their service

learning consistent with their mission, capacity, and needs.




Community Partners Development
In-Depth Follow-up Interview

Questions for Partners | ______Followwp______|

Reciprocity: How can this help your ¢ Enhancing work readiness
organization and at the same time * Enlisting students in service
promote students’ learning? learning;

*  Grooming future

Rigor: Where is the learning? Develop co-created curriculum

Students’ Community Readiness: Teachers customize classroom skill
What prior knowledge and skills do building to prepare students.
students need to be prepared for

your activities and be productive?

Support: What kind of support is Grant Writing and Leverage strategy
needed to build capacity to serve
students?




Greatest Needs

Infrastructure for Technology

Facilities

Administrative Talent Pool

Highly Qualified Special Education Teachers




CASTLE/KAHUKU AWARD WINNERS




Sheena ;Alhaiasa — National Middle School Principal of the Year (NASSP); WD Middle School Principal
of the Year

Naomi Matsuzaki — Kahaluu Elementary: HEMSAA/NAESP Hawaii Principal of the Year.

Jacque Shaner — HEMSAA/NAESP Elementary/Vice Principal of the Year
Dr. Jonathan Gillentine- Hope Fellow

Donna Therrien — Hawaii DOE Employee of the Year

Angelica Pikula - HawaiilData Champion

Matt Ho - 2014 Masayuki Tokioka Excellence iniSchool Leadership Award
Danielle Douglass — Teacher of Promise Kahaluu Elementary.

Dorian Langi — Kahuku Elementary: 2014 Behring Teacher Ambassadorand Regional Winner: National
History Day

Dayna Hironaka — Kahaluu Elementary: 2014 Windward District Teacher of the Year




The Beginning




