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215t Century Facilities (ACT 155)

* Passed by the Legislature in 2013
¢ Establishes a pilot program:
“To optimize the use of public school lands,

generating opportunities to improve public school

facilities and infrastructure that meet the challenges

of 21%t century standards.”

* Revenues generated shall be used to build, repair, retrofit
and maintain schools.
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215t Century Facilities (ACT 155)

Role of BOE:

* Select up to five (5) sites for the three (3) Pilots
e Site Selection Criteria

* Requires Public Meetings in each of the communities
where a site is selected

¢ Public Involvement in Selection of Pilot Projects
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215t Century Facilities (ACT 155)

Pilots May Involve One or More of the following:
¢ 215t Century School (New or Renovated)

* Revenue Generation

* Hybrid (School + Revenue)
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215t Century Facilities (ACT 155)

The Process: Identifying the Sites

¢ Jacobs Facility Master Plan

* Population Projections and Future Growth Areas

« Identify Schools as major “backbone infrastructure”
 Underutilized DOE Facilities

» Market Driven—Economically Viable
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215t Century Facilities (ACT 155)

The Process: Project Delivery Alternatives
* Lease for Revenue

* Development Agreement

+ Public-Private-Partnership (P3)
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215t Century Facilities (ACT 155)

Compliance with Existing Laws:

Office of Environmental Quality Compliance with Chapter 343 HRS
Control (OEQC)--
Department of Planning and Rezoning, Subdivision, etc.
Permitting (DPP)
Hawaii Housing Finance and Existing RFQ/RFP Process for
Development Corporation (HHFDC)  Developer Selection
Department of Budget and Finance Appropriations for P3 Projects
(B&F)
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215t Century Facilities (ACT 155)

¢ Develop Selection Criteria
- Sites with “highest” probability of Success
- Engage/Partner with other State Agencies

- Engage Local Government (Reuse Opportunities)

- Engage Local Development Community (Economically
Feasible)

 Engage Educators and Communities
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215t Century Facilities (ACT 155)

HART Transit Corridor (1/2 Mile from Transit Alignment)

Y4-'% Miles from Stations:
¢ Puuhale Elementary

¢ Kalihi Kai Elementary

¢ Kalakaua Middle

¢ Kaijulani Elementary

SAND ISLAND

HHFDC Office
Queen Street
Example of Existing
Mixed Use Project




215t Century Facilities (ACT 155)

Process for Pilot Projects (3):
¢ Issue Request for Qualifications

e Review and Screen for Qualified Developer/Investor
* Issue Request for Proposal(s)

¢ Selection of winning proposal based on “Best Value” to
the State

 Execute contracts for each pilot project site
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215t Century Facilities (ACT 155)

OBJECTIVES/OUTCOMES:
* Create new revenue stream to improve school facilities
* Provide 21% Century School Facilities for all students

* Reposition DOE Assets to best support areas of future
growth

* Create template that can be expanded for use system-wide
in the future
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215t Century Facilities (ACT 155)

Possible Legislation:

« Clarifications to Act 155
+ RFQ/RFP Process
+ Land Ownership Issues (State/County)
» Public-Private-Partnership Legislation (Lease Back)

+ Additional Funds for Compliance with Chapter 343
HRS
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