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SUBJECT: Discussion/Recommendation for Board Action on the Hawaii State
Public Library System’s Operating Budget for Fiscal Year 2013-14.

1. RECOMMENDATION

It is recommended that the Board of Education approve the Hawaii State Public
Library System’s (HSPLS) proposed operating budget restrictions for Fiscal Year
(FY) 2014, as described in the Executive Memorandum No. 13-02 dated June
28, 2013. Executive Memo No. 13-02 imposes a restriction of $1,453,031for FY
2014. HSPLS recommends meeting this restriction by reducing the $700,000 e-
book, materials appropriation by $200,000 and the remainder of the $1,253,031
from temporary hire reductions and filling of only select vacant positions.

2. RECOMMENDED EFFECTIVE DATE

Upon approval.

3. RECOMMENDED COMPLIANCE DATE

Upon approval.

4, DISCUSSION

a. Conditions leading to the recommendation
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On October 17, 2012, we submitted our Board approved FB 2013-15
Executive Budget Request requesting 32.00 FTE additional positions and
additional funds of $3,259,112. Please refer to our attached Legislative
Status Report on how our budget request fared through the 2013
legislative session. Act 134, 2013 eliminated 7.50 positions and funds of
$268,362 but added $700,000 for e-books and library materials for FY
2014 only. Our CIP budget requests were approved (see Form S) except
for a reduction to our Health & Safety Statewide appropriations of $1.5M
over the Fiscal Biennium.

In spite of the rebound of the State’s economy, the Governor remains
cautious about its sustainability in the face of numerous uncertainties and
continues to be very prudent with our increasing expenditures. Therefore,
HSPLS along with every other State department is again subject to a 5%
contingency reserve restriction. Please refer to (1) Recommendations
above for the breakdown of this $1,453,031 restriction and to our attached
response to the Governor on the impact of these reductions and our
current financial condition.

Previous action of the Board on the same or similar matter

The Committee and the Board always review and approve HSPLS budget
plans, requests, amendments, and restrictions.

Other policies affected

Policy No. 1200-1.11, Budget Restrictions and Reductions Policy, governs
the method by which the HSPLS shall reduce our operating budget. The
policy states that the State Librarian shall “provide the Board with
comprehensive lists of recommended restrictions or reductions by
program, function, and costs. Further, the recommended restrictions or
reductions shall be approved by the Board before they are forwarded to
the Governor or to the Legislature. These recommendations must meet
one or more of the following criteria: (1) that all students will continue to
receive equal opportunities for all educational programs or services or all
library users will continue to receive equal services; (2) that the well-being
of students or library users are protected and (3) that all judicially- and
legally-mandated programs and services are preserved.”

Arguments in support of the recommendation

Our recommendations meet the criteria cited from the Board's policy on
restrictions and reductions. Library programs and services can and will
continue to be offered, and the health, safety, and security of our patrons
and employees in our facilities will be preserved. No libraries will be
closed.
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e. Arguments against the recommendation

As in the past years, our patrons and supporters were strongly against
any kind of HSPLS funding cuts.

f. Findings and conclusions of the Board committee
Pending Committee action.

g. Other agencies or departments of the State involved in the action
None.

h. Possible reaction of the public, professional organizations, union, DOE
staff and/or others to the recommendations.

None.

i. Educational implication
None.

J- Personnel implications

HSPLS shall be recruiting and filling only critical positions to meet the
restricted vacancy savings.

k. Facilities implications
None
I Financial implications

The recommendation ensures that HSPLS is in compliance with the
general fund appropriation restrictions imposed by the Governor.

5. OTHER SUPPLEMENTARY RECOMMENDATIONS

None.

Attachments
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