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Today’s Briefing

v'Quick refreshers:
« ESEA Flexibility Waiver
» Strive HI Performance System

v'SY13-14 School Year Results
v"Where to learn more
v'Looking Ahead
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Refresher: USED Approved HI ESEA

Flexibility Waiver
Lack of

Opportunity
« Federal NCLB to Align

accountability .
e Congressional

Approval &
Implementation

system was reauthorization Amendments
outdated, stalls; USED provided * 5/2013: USED and/or
ineffective, & states opportunity to approved HI’s EEVE]
out of sync design new system to proposal « TBD
with Hawaii’s replace components * SY13-14 -
Strategic Plan of NCLB Implementation * Stakeholder
« 9/2012: Hawaii begins engagement
seized opportunity & * 6/2014 - on potential t
with stakeholder Approval |hmprbovemen s
input, designed and extended to as begun.
proposed new SY14-15

system to align with
Strategic Plan

STRIVE HI

Refresher: ESEA Flexibility Waiver: 3 Principles

Waiver’s primary purpose to replace NCLB’s school accountability & improvement provisions
was supplemented with additional obligations regarding standards & assessments and

educator effectiveness.

For Hawaii:

Principle 1:
College- and Career-Ready
Expectations for All Students

(standards & assessments)

Principle 2:
Differentiated Recognition,
Accountability & Support

(school accountability & improvement)

Principle 3:
Supporting Effective

Instruction & Leadership

(teacher /principal evaluation & support systems)

A4 oditatinon for o a¥aYa)
Today’s v Replace NCLB goals, AYP and interventions with
Eocus Strive HI Performance System

v’ Transition to Common Core State

Standards

v’ Transition from Hawaii State Assessment

to Smarter Balanced Assessments

A

to implement 6 Priority Strategies

v’ Educator Effectiveness System (EES)
v’ Comprehensive Evaluation System for

School Administrators (CESSA)
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School accountability & improvement
systems help us...

@ sShine a light on school performance and progress KEEP IN MIND:

The focus is not
ranking schools
against each other.

@ Provide summative data (a picture of overall school
health) to inform school improvement efforts and
transparent info to parents and communities

No accountability

@ Inform the deployment of resources, technical assistance, system is perfect

and support to schools that need improvement

@ Identify schools to look to for best practices and success

stories
STRIVE HI
5
Based on their performance on A school’s total points and other triggers
multiple indicators, schools earn determine the school’s classification on one of the
points on the Strive HI Index. 5 Strive HI Steps — which determines its level of
support.
Reading
Math )
S;ence - RECOGNITION
Reading + aohrrﬁuoun
IMPROVEMENT

Math

Chronic Absenteeism
8th & 11t grade ACT
exams

Graduation rates
College-going rates

Current year gap rate
2-Year reduction rate




Schools classifications: Strive HI Steps

Schools are classified based on Index scores & additional factors and receive
targeted rewards & support.

STATE
INTERVENTIONS
AND INVOLVEMENT

Very Low
MAJORITY (75-85%
Remainder of = Low
Foc d Re
High
Very High

¥ perintendent, as Chief Academic Officer,
nates a subset of Pi into Superintendent’s

= Extremely High
tent inability to meet performance » =y e

Federally Required Turnaround Principles Align
with Strategic Plan Goals & 6 Priority Strategies

Federal Turnaround Principle Goal 6 Priority Strategies

Providing strong leadership

Ensuring teachers are effective

&able to provide improve Goal 1:
instruction Student
Redesign the school day, week, | Success
or year
Strengthen the school’s Goals 2:
instructional program Staff Success| QRELIT= TR
- p - Mentoring
Using data to inform continuous
improvement et
s System

Establish a school environment | g ccess
that improves safety & discipline|  syccess

Engage families & communities




SY2013-14 Results: Interim Year

Strive HI operates on a 2-year cycle. While schools receive their data & point total
annually, most are reclassified every other year. SY13-14 is an interim year, meaning most
schools retain their classification, except for newly recognized Recognition schools.

Reading
Math

(1)
Science RECOGNITION

. )
Reading + CONTINUOUS
Math IMPROVEMENT

=)

Chronic Absenteeism (1] FOCUS

8th & 11t grade ACT =]

exams

Graduation rates

College-going rates

(4)
PRIORITY
Current year gap rate SLI‘I.:!I"S
2-Year reduction rate ZOMNE
9
SY12-13 | SY13-14 Key Findings
Math proficiency | 60 59 +During a year of tremendous change students & staff
Reading 72 70* continue to make every effort to Strive High.
Achieveme Proficiency
Science 34 41+ . .
Proficiency *Data shows includes bright spots and areas of needed
improvement.

«Significant student improvements in chronic
absenteeism & science proficiency.

«Slightly lower reading & math proficiency as schools
Readine continue to adjust to Hawaii Common Core standards
and assessments.

*Results for college-readiness, graduation rates, and
college-going rates remained steady amidst other

Non-High Needs positive indicators.
Proficiency & 2
High Needs 56 53
ap Proficiency *New classifications: new Recognition Schools; 1 Priority

Current year 33 35 school exited S‘I"R?VE Hl
2 year reduction 12 -4 10

*updated post-appeals process




Moving toward a new baseline: Common
Core Standards & Assessments

T2 T2
Reading = et 2
Proficiency
& &0 =
Math -
Proficiency L]
HSA Bridge SBAC
SY 2013-2014 SY 2015 -
2010 201 w1z 2013 014 2018
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Area of Improvement:
Closing proficiency gaps

82

78

High-Needs Proficiency

i ¥
2011 2012 2013 2014 _,TR VE Hl
12




Signs of improvement: chronic
absenteeism, attendance, behavior

Average Dally Attendance Rate Hementary Chronic Absenteelsm
1®
_ﬂf'__“‘_mﬁ____... 3 \\\
i
i
2H2 2H3 2H4 iz s o
Buspensions per 500 Students
AT

amz 013 0148
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Big Picture: Hawaii’'s College Pipeline

Enter Hawaii public
chools as 9" graders

Rromoted to 10"
grade the following
o year Graduate

HS on time

Enter college the
ing
Enroll in 2-year

|i | fall

nstitution

Eama
degree
within 6

Enrollin 4year years

STRHVE HI




College-readiness trajectory steady

a2 a3 2014 Graduation Rate
"
L] {
201 202 2013 Caollage-Golng Rate
{ustthin 18 monfhs of gradusilian)
| I L] (]
212 2013 g a4
Based on SY13-14 results:
Criteria: *Pomaikai El (High Performing)
RECOGNITION High Performance: *Puohala El (High Performing)
=All student groups met or exceed Hahaione El (High Performing)
targets R X R
=Grad rates = top 10% *Kilohana El (High Performing)
=Gap rate < 30% *Enchanted Lake El (High Performing)
) aR *Kaelepulu El (High Performing & High
High Progress:
*All students proficiency increased Progress)
>15% over 3 years *Mokapu El (High Performing)
*Grad rates (top 10% of schools *Noelani El (High Performing)
with increase of 10% over 3years) . .. . .
*Gap reduction rate >10% over 3 Kaumualii El (Hl.gh Perform|.ng)
years *Helemano El (High Performing)
*Hickam El (High Performing)

*Maunaloa El (High Performing)

* Financial reward «de Silva El (High Performing)
* Recognition *Hokulani El (High Performing)
*  Flexibility *Waikiki El (High Performing)

* Shared best practices

STRIVE HI




Continuous Improvement Schools

* Generally:
RECOGNITION * Positive trajectory & don’t need intensified
support
* Continued implementation of 6 Priority
Strategies

* 2014-15 Academic Plan — address student
subgroup performance challenges identified

: through the Strive HI Index data & school report
cards.
* CAS Requested support and adjusted plans based

¢ Highlighting successes

STRIVE HI

Focus & Priority Schools

* Low performance on Strive HI Index or automatic trigger:
* Priority: Bottom 5%, SIG schools, Low grad rate (<70% 2 cons.
Years)
*Focus: Next lowest 10%, Large grad gap (20%+); Large
Achievement gap (50%+); Low grad rate (<70% 2 cons. Years)

* Increased CAS & Deputy role

* Complex Areas: Complex Academic Officer

*Comprehensive needs assessment (CNA) to diagnose root causes for

underperformance

sImprovement Plans, plan and $ approved by Deputy
*Focus: 1 year plan, at least 1 of 7 turnaround principles
*Priority: 3 years, school-selected improvement model; full
implementation of federal 7 turnaround principles.

*Access to “array of services”

*ART monitors

(1
RECOGNITION

STRIVE HI




WHERE TO GET MORE
INFORMATION

STRIVE HI

Strive HI Information on
www.HawaiiPublicSchools.org

c.  Pmwam State
r . Degatment
v’ Reports at HES debeen
school, complex Vision for Success Teaching & Learning
Transforming Schools & Resulls Curriculum, Instruction & Testing
area, state
levels

v’ Background
information

v Answers to
FAQs

v’ Data files

v PPTs

v Coming soon:
Parent Portal!
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Area
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Student Performance Report
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Soon!

Compare Schools

[Keinmki oo | Micinicy




Looking

SY14-15

* Release Parent Portal
* Continued implementation:
— Recognition School rewards &
working group
— School improvement plans for
Focus & Priority Schools
— 6 Priority Strategies for all
schools
* Update Board/Strategic Plan
scorecard

Ahead

Process Improvements

* Expediting timeline for data access
* Improving reports
* Training and support to use data

Renewal/Amendment

*Adjustments due to transition in
assessments

*Stakeholder engagement process
*Improvements via amendment /

STRIVE HI

REFERENCE SLIDES

STRIVE HI




Strive Hl replaces ineffective and outdated
components of NCLB

No Child Left Behind (2002-12)

Federal government designed system
based on outdated approach to school
reform

Designed
by?

Strive HI Performance System (2013 - )

Hawaii stakeholders designed system to align to BOE/DOE
State Strategic Plan

Proficiency in reading & math

Focus?

Readiness for college & careers

Adequate Yearly Progress (AYP) measured
school performance based mostly on 1
test, the Hawaii State Assessment (HSA)
reading & math scores in grades 3-10

Metrics?

Strive HI performance Index measures school
performance & progress, using multiple measures

All schools are held accountable for
meeting one national, aspirational target
(regardless of current challenges)

Targets?

Each school held accountable for meeting ambitious &
attainable goals that are customized to each school
complex (based on current performance)

Schools held accountable for performance
of student subgroups that do not fully
reflect Hawaii’s student population

Students
included?

All schools held accountable for performance of all of
Hawaii’s students & student subgroups that reflect state’s
student population

Required federally-designed, one-size-fits-
all interventions for low-performing
schools

System of
supports?

Customized rewards, support & interventions proven
successful in Hawaii’s schools and based on 5 Strive HI
Steps

Support all schools to implement 6 Priority Strategies

Strive HI Goals & Targets

100 Statewide
| Graduation Goal
96 v
% -
i
20 -
75
= ‘
T
2 e :
D 1 ¥
o 60| :
s |
50 |
45 m‘ * Complex reading, math, and
I - v science goals = reduce percent not
40 m . H proficient by 50% by 2017-18
= . il
| Lewen
30 | -
2011-2012 2012-2013 2013-2014 2014-2015 2015-2016 2016-2017 2017-2018
Shbaling Hawail will
transition to
the new

**Need to explore adjustments
in context of test transition

DI1INJVL gli




Strive HI Performance Index Weights

Indicators are weighted differently for elementary, middle, and high schools to reflect
the appropriate role in the K-12 continuum.

m Achievement Growth  m Readiness Gap
Elementary School 50% B 2%
Middle School 5% s s
o Soo o S

*Combination schools (e.g. K-12, 6 — 12, K — 8) are treated according to the highest grade span
for which they can calculate the readiness indicators. For example, K-12 and 6 -12 schools are
treated as high schools; K-8 schools are treated as middle schools.

STRIVE HI

Point distribution by school type

Elementary Schools

Reading Math Science
proficiency | proficiency | proficiency
(40 points) (40 points) (20 points)
Growth Reading growth Math growth
(200 points) (100 points) (100 points)

Chronic absenteeism

(20 points)
Achievemen Current Year 2-Year Gap
t Gap Gap Rate Reduction Rate
(80 points) (40 points) (40 points)
Middle Schools High Schools
Reading Math Science Reading Math Science
proficiency | proficiency | proficiency proficiency | proficienc | proficiency
(40 points) (40 points) (20 points) (40 points) y (20 points)
(40 points)
Growth Reading growth Math growth Growth Reading growth Math growth
(180 points) (D) (E9 i) (60 points) (30 points) (30 points)
8t grade ACT/Explore 11t grade | Graduation College-
(60 points) ACT Rate Going Rate
(90 points) (100 points) (10 points)
Achievemen Current Year 2-Year Gap
t Gap Gap Rate Reduction Rate N
(60 points) (30 points) (30 points) Achievement Current Year 2-Year Gap
Gap Gap Rate Reduction Rate
(40 points) (20 points) (20 points)

28




Schools classifications: Strive HI Steps

Schools are classified based on Index scores & additional factors and receive
targeted rewards & support.

STATE

INTERVENTIONS
AND INVOLVEMENT

Very Low

MAJORITY (75-85%) OF SCHOOLS
g identification of Priority, Low

Remainder of school

High

Very High

Extremely High

Schools classifications: additional factors

In addition to overall Index score, the following criteria and triggers factor into school
classifications

Recognition Criteria — Recognition Criteria -
1 : . : .
e High Performance: High Progress:
=All student groups met or +All students proficiency increased >15% over 3
exceed targets years
oou'n.ﬁuws =Grad rates=top 10% *Grad rates (top 10% of schools with increase of
IMPROVEMENT =Gap rate < 30% 10% over 3years)
*Gap reduction rate >10% over 3 years

FOCUS triggers
Large grad gap (20%+)

Large Achievement gap (50%+)
*Low graduation rate (<70% 2 cons. Years)

PRIORITY triggers
*Implementing SIG grant

*Low graduation rate (<70% 3 cons. years)

STRIVE HI




Achievement

The proportion of students who scored proficient or higher on the state
assessments.

*Reading and Math: transitioning to new tests

— SY13-14: The “bridge” assessment: a subset of the HSA
guestions that are Common Core-aligned

— SY14-15: Common Core-aligned Smarter Balanced Assessment

— The transition to new standards and assessments means we
should expect a new baseline.

*Science: Hawaii State Assessment and Biology End-of-Course exam

STRIVE HI

Student Growth

Similar to a pediatrician's growth chart, Student Growth Percentile (SGP) helps us
understand a student's growth on state tests relative to other students who scored
similarly in the past.

«Students receive an individual SGP. For example, a 5t grade student with an SGP
of 87 performed better on the 5t grade assessment than 87 percent of the students
who score similar to her in the 4t grade.

*Schools receive a median (or middle) student’s growth score.

— Half of the students in the school had higher growth than the median, and
half had lower growth.

— A growth percentile of 50 is sometimes understood as a year’s worth of
progress.

*Growth can be measured this way even when different tests are used from one
year to the next.
— (Consider a group of students who walked a 10 minute mile last year (they were

performance peers). How fast did they run
Iy l
STRIVE H




Chronic Absenteeism

» The proportion of elementary students in the school
who missed 15 or more days last year

— All absences (excused and unexcused) count

— Kindergarten didn’t count this year because it wasn't
yet mandatory

» National & local research = students who miss large
portions of school are more likely to fall behind
academically

STRHIVE HI

33

8" Grade ACT / Explore Exam

* The proportion of students who earned a composite score of
15 or more (out of 25) on the 8% grade ACT/Explore exam.*

» This test predicts success on the ACT, which helps
benchmark college-readiness.

« 8t grade EXPLORE being discontinued: will revisit options
for Hawaii in context of other potential changes

Iy
*Last year the data were reported as the median Explore score STR VE !:ll




Readiness: High School

11t Grade  Graduation College-
ACT Rate Going Rate

Percentage of

: Percentage of Percentage of
stuloslaents tea;rggg students who graduates who enroll
a on S[ﬁ: A?CT ) graduate in four '2 any C(f['t!ege (ﬁ' cf[r

’ . -year, rougnou
which is the years or less with a .
threshold for regular diploma ‘“el‘g";‘{?;ﬁswc'ff“'”
success in UH graduating high
courses

school

STRIVE HI

Achievement Gap

Achievement gaps in reading and math are calculated
in the current year and over time between High-
Needs Students (students who are learning English,
economically disadvantaged or have disabilities) and
non High-Needs Students.

Current Gap Rate = Two-Year Gap Reduction Rate
most recent gap = how much gap has closed
over the past 2 years.

(A smaller gap rate is
better) (A higher gap closing rate is

better). -
STRIVE HI




Current Year Gap Rate

The Index uses GAP RATE to differentiate between schools with equal GAPS but
different PROFICIENCY RATES. The GAP RATE is a ratio: the gap between the two
groups as compared to the proficiency of the Non-High Needs Student group.

Current Year GAP RATE:
SCHOOL A
‘I Non-High Needs students (Non-High Needs Students proficiency) —

80% = (High Needs Students proficiency)

= | SCHOOL B (Non-High Needs Students proficiency)

i Non-High Needs students |

50% == | SCHOOLA=38% | | SCHOOL B =60% |
|
High Needs
—I Students I 30
20% ~=
i High Needs
Students

- Iy
STRIVE HI

Two-Year Gap Reduction Rate

The Two-Year Gap Reduction Rate compares the Gap Rates over time. A higher Gap
Reduction Rate means we’re closing the gap faster.

90% 2014 Gap Rate: 60%
2012 Gap Rate: 33%
| SCHOOLB |
70% ﬂ Non-High Needs students |—— 2 YEAR GAP REDUCTION RATE =
- '*7 2012 Gap Rate — 2014 Gap Rate
punt®
0% Suanee®? =20 2012 Gap Rate
=30 . ‘L 2 Year Gap Reduction Rate = 45
.
30% P Aaen
_*4 ® s
10% _| High Needs i
Students \

. 2012 2013 20 ¥
rPartoefluency 1 1 14 STR"VE 3]8_]]




