EDUCATIONAL STRATEGIC FRAMEWORK

3 Goals:

1. To Assure All Students Graduate College- and Career-Ready

2. To Ensure and Sustain a Rich Environment and Culture for Life-long Learners

3. To Continuously Improve the Effectiveness, Efficiency, and Responsiveness of the Educational System
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3 Areas of Focus

K-12 Alignment

Educational Equity

School, Home, and
Community Partnerships

3 Core Strategies

Rigorous Standards and
Assessments

Highly Effective Teachers
and Leaders

P-20 Pipeline

9 Objectives

1. High quality standards,
curriculum and materials

2. Standardized evidence-
based practices

3. Longitudinal data system

4. Formative assessments

5. Professional
development

6. Performance evaluations

7. Targeted interventions

8. Expanded Career and
Technical Education

9. Interactive
communication

Key Actions

Common Core State
Standards (CCSS)

Grading System
High School Diploma (4540)

Data for School
Improvement (DSI)

PDE3
Teacher Evaluations (PEP-T)

College and Career Access
Portal (ConnectEDU)

Zones of School Innovation
(zs1)

3 Measures of
Success by 2018

90% Graduation Rate

0 Achievement Gap

62% College Enrollment



