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• Ensure USDA compliance and regulations are met for the National School:  
Breakfast, Lunch, Summer,  After School Snack, and the Fresh Fruit and 
Vegetable Programs.

• Provide technical training and assistance to all DOE Schools .

• Process applications for free and reduced meal price eligibility.  (Student 
eligibility percentages determine Title l funding to qualifying schools.)

• Conduct annual, required, USDA “On-Site Reviews.”

• Respond to audits, reviews, and inspections from:
• Hawaii State Department of Health
• State Agency-Office of Hawaii Child Nutrition Programs
• United States Department of Agriculture
• DOE internal audits

• Implement “Wellness Policies” (Federal Public Law)

Function of the
School Food Services Branch
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Internal Audit Findings - Status

Audit Comment: What has been done:

1. Ownership of the 
food purchasing and 
meal payment 
collection processes is 
unclear.

Developed a report card review template to monitor school level cash 
collections and fiscal accountability procedures.  Report will be sent to 
the principal for review, and corrective action if necessary.

2. Lack of oversight, 
monitoring and 
accountability of 
purchases.

Mandatory purchasing training for all managers was conducted in 2013, 
with updates to written policy and procedures.  The pending item is a 
rollout of an inventory module.  SFSB is in the process of upgrading to a 
web based application enterprise, and will procure inventory software 
when the upgrade phase is complete, projected 2017.

3. Insufficient controls 
in the collection 
process.

Mandatory training to school level staff was completed in 2013, to 
include changes to policies and procedures.  Ongoing item is the school 
level fiscal reviews which will be conducted every year.

4. Lack of current and 
comprehensive School 
Food Services 
purchasing policies 
and procedures.

See item 2.
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Continued … Internal Audit Findings - Status

Audit Comment: What has been done:

5. Lack of technology in menu 
planning, ordering, and 
inventory.

Soliciting statewide distributor (prime vendor) for 
protein/breakfast, grocery, beverage and chemical 
supplies to better monitor school level purchases.  
Bid closed Nov. 5. See item 2, inventory software 
pending.

6. Required forms and 
supporting documentation are 
not completed and/or retained 
and procedures are often not 
followed.

Policies and procedures for school level collections 
were revised, mandatory training was provided.

7. The method of staffing school 
kitchens is not clearly defined 
and is prone to manipulation.

Changes to cafeteria staffing must be approved by 
the School Food Services Director, and is 
documented.
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FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014
FY2015
(Proj)

FY2016
(Proj)

FY2017
(Proj)

Gen $ Request 9.9 9.1 9.3

Fed $ Exp 32.3 27.3 42.1 34.5 37.7 50.4 64.9 53.1 55.6 56.3

Spec $ Exp 14.6 21.5 24.5 27.0 30.7 33.8 18.3 25.5 23.5 23.5

Gen $ Exp 34.0 36.4 29.1 29.6 21.7 18.9 19.3 19.1 19.1 19.1

Total Exp 80.9 85.2 95.7 91.1 90.1 103.1 102.5 107.6 107.3 108.2

NGF Ending Bal 11.1 25.4 19.3 30.7 35.3 23.2 10.1 10.0 10.0 10.0
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Food Service: Expenditures by Means of Finance
(Request: FY15: $9.9 million; FY16: $9.1 million; FY17 $9.3 million)

Trend line
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Funding Sources

General Funds Federal Funds Special Funds

Legislative 
Appropriation

USDA Reimbursements
(free/reduced students)

Collections
(from paying students)

Payroll
Food

Payroll
Fringe
Food
Other

Payroll
Fringe
Food
Other
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Legislative Fiscal Request

• FY 15  $9.9M   Emergency Appropriation 

• FY 16  $9.1M   General Fund Restoration Request

• FY 17  $9.3M   General Fund Restoration Request

If no increase in general funds, then DOE would need 
to consider alternative options:

o Meal price increase starting in SY15-16
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Meal Price Increase Scenarios
Current $0.25 $0.50 $1.75 $2.25 $3.00

Elementary $2.25 $2.50 $2.75 $4.00 $4.50 $5.25

Secondary $2.50 $2.75 $3.00 $4.25 $4.75 $5.50

Estimated FY15
Working Capital

$100,246

Estimated
FY16

Revenue 
Generated

$1.4M $3.3M $10M $13M $17.6

Working
Capital

$(7.7M) $(5.8M) $600,000 $3.7M $8.3M

Estimated
FY17

Revenue 
Generated

$2M $4M $11.4M $14.7M $19.5M

Working
Capital

$(15M) $(11.1M) $2.6M $9.0M $18.3M

Estimated
FY18

Revenue 
Generated

$2M $4M $11.4 $14.7 $19.5M

Working
Capital

$(22.3M) $(16.4M) $ 4.6M $14.3M $28.3M
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Questions?


