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Enduring Principles Behind 
Principal and Teacher Evaluation 

In	
  order	
  to	
  ensure	
  every	
  student	
  graduates	
  college	
  
and	
  career	
  ready,	
  every	
  student	
  needs	
  an	
  effec3ve	
  
teacher	
  in	
  every	
  class	
  and	
  an	
  effec3ve	
  leader	
  in	
  

every	
  school.	
  
	
  

To	
  ensure	
  every	
  teacher	
  and	
  leader	
  is	
  effec3ve,	
  
teacher	
  and	
  principal	
  evalua/ons	
  systems	
  must	
  

include	
  professional	
  prac/ce	
  and	
  student	
  outcomes.	
  	
  



Current	
  Commitments	
  

Specifically,	
  BOE	
  Policy	
  2055	
  and	
  federally	
  
approved	
  ESEA	
  Flexibility	
  Waiver	
  require	
  DOE	
  to	
  
implement	
  teacher	
  and	
  principal	
  evalua3on	
  
systems	
  that	
  include	
  student	
  outcome	
  data	
  
beginning	
  with	
  SY14-­‐15	
  evalua3on	
  ra3ngs.	
  



ESEA	
  Flexibility	
  Waiver	
  
Develop	
  &	
  Adopt	
  Guidelines	
  for	
  Local	
  
Teacher	
  &	
  Principal	
  EvaluaBon	
  &	
  
Support	
  Systems	
  	
  

•  BOE	
  Policy	
  2055	
  and	
  5200	
  

Ensure	
  LEAs	
  Implement	
  Teacher	
  &	
  
Principal	
  EvaluaBon	
  &	
  Support	
  Systems	
  

•  “By	
  the	
  2013-­‐2014	
  school	
  
year,	
  both	
  the	
  teacher	
  and	
  
principal	
  evalua3on	
  models	
  
will	
  be	
  implemented	
  statewide	
  
with	
  personnel	
  consequences	
  
to	
  begin	
  in	
  2014-­‐15.”	
  

	
  
•  “By	
  2013-­‐2014,	
  both	
  

evalua3on	
  models	
  must	
  
include	
  student	
  growth	
  
percen3le	
  data.”	
  	
  



Challenge	
  and	
  Opportunity	
  

Challenge	
  
•  Hawaii set aggressive 

timeline to transition to 
higher standards and 
aligned assessments.  

•  Students and educators 
are still transitioning to 
the new, more rigorous 
Hawaii Common Core 
and the first 
administration of the 
Smarter Balanced 
Assessment (SBA).  

Opportunity	
  
•  New federal waiver to delay use of 

SBA-results for one year (to 
SY15-16) if we continue to: 
–  Calculate student growth for every 

teacher (tested grades and subjects; 
and  

–  Provide that data to teachers and 
principals. 

•  No guarantee USED would approve 
waiver 

•  Continue support for transition to 
standards and assessments 

 
 



What would a delay mean? 
•  Evalua3on	
  systems	
  would	
  con3nue	
  	
  
•  Only	
  delaying	
  use	
  of	
  student	
  growth	
  results	
  -­‐	
  but	
  s3ll	
  calculate	
  and	
  

provide	
  data	
  to	
  teachers	
  and	
  principals	
  
•  Student	
  outcomes	
  &“improvement	
  over	
  3me”	
  s3ll	
  account	
  for	
  50%	
  

Assessment	
   When	
  are	
  they	
  used	
  in	
  the	
  evaluaBons?	
  	
  

Teacher	
  Evalua3on	
   Principal	
  Evalua3on	
  

HSA	
  Bridge	
  	
  
Spring	
  2014	
  

SY	
  14-­‐15	
  
(No	
  SGP,	
  only	
  SLO/SSIO)	
  
Waiver	
  required	
  

SY	
  13-­‐14	
  	
  
No	
  waiver	
  required	
  

SBAC	
  	
  
Spring	
  2015	
  

SY	
  15-­‐16	
  	
  
(NO	
  SGP,	
  only	
  SLO/SSIO)	
  
Waiver	
  required	
  

SY	
  14-­‐15	
  
Waiver	
  required	
  

SBAC	
  	
  
Spring	
  2016	
  

SY	
  16-­‐17	
  
(Yes	
  SGP)	
  
No	
  waiver	
  required	
  

SY	
  15-­‐16	
  
No	
  waiver	
  required	
  



PROFESSIONAL 
PRACTICE 

Core Professionalism 
with Tripod Reflection 
(20%) 

Observations/
Working Portfolio 
(30%) 

STUDENT GROWTH 
& LEARNING 

•  Student growth 
(SBAC) 

•  Student Learning 
Objective/School-
System 
Improvement 
Objective (50%) 

20%	
  

30%	
  
50%	
  

What would it look like?  
Teacher Evaluation (EES) 

Tenta/ve	
  proposal:	
  requires	
  submission	
  
&	
  approval	
  of	
  federal	
  waiver	
  



Principal Leadership 
and Practice 

1.  Professional Growth 
& Learning 

2.  School Planning & 
Progress 

3.  School Culture 
4.  Professional Qualities 

& Instructional 
Leadership 

5.  Stakeholder Support 
and Engagement 

Student Educational 
Outcomes 

1.  Proficiency (SBAC) 

2.  Growth (SBAC) 
3.  ACT Suite 

4.  AP Scores 
5.  Chronic Absenteeism 
6.  College-Going Rates 

7.  Discipline 
8.  Gap Rate 

9.  Graduation 

50%	
  

What would it look like?  
Principal Evaluation (CESSA) 

50%	
  

Tenta/ve	
  proposal:	
  requires	
  submission	
  
&	
  approval	
  of	
  federal	
  waiver	
  



DOE’s	
  Next	
  Steps	
  

•  Conversa3ons	
  with	
  key	
  stakeholders	
  	
  
•  Con3nued	
  support	
  for	
  transi3on	
  to	
  standards	
  
and	
  assessments	
  

•  Submission	
  of	
  federal	
  waiver	
  request	
  


