HSPLS Strategic Plan 2014 — 2018 Timeline

Early 2012 - Administration review of 2009-13 Strategic Plan; planning, preparation for 2015-19 Plan

\Z

Beginning May 2012 - Solicit staff feedback on Mission and Vision Statements

\Z

January to April, 2013 - Public and Staff survey development

N7

May 18 to July 31, 2013 - Public Survey

N7

June 16 to July 31, 2013 - Staff Survey

\Z

July — August - Draft new plan components

\Z

August to November - Consultations with SAC Chair Lupenui

\Z

October - Draft Mission and Vision Statements presented to Branch Managers and Section Heads

N7

December 3 - Presentation to SAC for review and comment

N7

December - Meetings with Board Members, DOE

\Z

January 2014 - Revise based on SAC & Board Member feedback

\Z

January 2014 - Consultations with SAC Chair Lupenui

\Z

February 4 - Presentation to SAC for review and approval

N7

February 18 GBM - Presentation to Full Board for review and comment

N7

February and March - Revise based on Board Member feedback

\Z

March 18 GBM - Final approval from full Board




