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Student Transportation

FY15: $9.3M; FY16: $7.4M; FY17: $10.7M gL AllveEon v
Program Expenditures
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we Impact Ald $8.1 $8.0
Bus Fare Budget $2.8 $2.8 $2.8 $2.8 $4.6 $2.6
e Gen Fund Budget $71.4 $53.8 $53.7 $51.2 $53.8 $53.8
= Spnacial Needs Exp $32.9 $30.1 $31.5 $20.1 $28.8 $20.2
==Total Prog Exp $74.8 $68.5 $71.86 $65.4 $65.1 $66.4
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TRANSPORTATION REFORM
GOING FORWARD - FUNDING
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FUNDING NEEDS

e Short term budget remediation (FY15):

0]

0]

New model is reducing costs where implemented in FY15 (Oahu) but
remainder of state still under old contracts

Seek emergency appropriation of $10.9M ($9.3M if restriction is
lifted) in FY 2014/15

e Structural budget stability (FY16 forward):

O

0]

Expansion of reform will reduce cost on Big Island starting in FY16
(already incorporated into financial projections)

Seek one-time increase to School Bus Revolving Fund ceiling of S3M
in FY 2015/16

Seek biennium budget increase of $7.4M in FY 2015/16
Seek biennium budget increase of $10.7M in FY 2016/17
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Projected FY15 Expenditures and
Students Transported
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Performance Statistics on Existing
Operations
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Funding Required for FY15
Emergency Appropriation

e 5$9.3 million in net funding shortfall, if not restored, will
require approximately $13.0 million in service reductions

» Gross Shortfall Amount = $10.9 million

» Less: Reinstatement of budget restrictions $1.7 million

» Add: Bus pass fees received that must be reimbursed ($0.85 million)
» Add: Idle bus fee costs required by contract ($1.1 million)

» Add: Portion of GenEd annual rollover costs ($1.75 million)

» Equals: $13.0 million in transportation service reductions
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Worst Case Service Reductions Required

Without an Emergency Appropriation
(All necessary & based on 1/12/2015 Implementation Date)

* Eliminating all public transit service subsidies on
all islands (>1,400 students)

e Reducing the number of special needs buses on

Statewide Bus

the Neighbor Islands by approximately 15% Aide reduction,
(1,117 students; 15 buses) _— ¥1.00
 Reducing the number of regular and special Reduction, $1.03
education buses on Oahu by approx. 10% (1,600
students; 29 buses) NI Special Needs
* Reducing approximately 50% of bus aides state- s1.00
wide (133 bus aides; 1,400 students) Eliminate Transit I —

.. . . . Subsidies, $0.20
e Eliminating all regular education services on the

Neighbor Islands—extent of cut is
disproportionate vs Oahu due to cost/benefit &
technical contract/timing issues (18,421
students; 259 buses)

Eliminate NI Reg
Ed Services, $9.79

- SPED services will be provided as outlined in
IEP

NOT RECOMMENDED BY HIDOE g
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OTHER OPTIONS

Additional Funding Source Options

eAdditional allocation from the School Bus Revolving Fund ($3.0
million available with legislative action)

Increase bus pass costs (current annual bus pass = $270)
— Each 10% increase in the fare for all pass types = approx. $290,000
— Each $100 in annual pass cost for current free riders = approx. $200,000
— Demand elasticity of pricing is unknown

Additional Service Change Timing Options
— Implement cuts February 1, 2015 (cost $2.8 million in additional funding)
— Implement cuts Mid-March (cost $6.1 million in additional funding)

— Implement cuts next school year — requires either Emergency
Appropriation of $9.3 million OR a deficit carryover applied to next
year’s appropriation (internal “loan”).
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Reduction In current year services
will negatively impact any services
starting in August 2015

e Bus cost financing — Contractor financing the cost of
capital assets will be difficult with no revenues from
services

e Bus availability — Contractor ordering cycles require
notice no later than January 2015

e Driver availability — Once released, reacquiring driver
services will be difficult for contractor

e Bus pass cost increase — likely to change participation
which may reduce total revenue, requiring further service
reductions
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Biennium Options: Fitting a $65 Million

Foot into a $54 Million Shoe

Service Reduction Projected Cost Savings

50% reduction in bus aides across all islands $2.0 million
Reduce 30 buses (10%) of 309 on Oahu $2.2 million
Reduce 16 buses (10%) of 164 on Big Island $1.3 million
Reduce 83 buses (56%) of 147 on Maui, Kauai $5.5 million
and Molokai

Total $11.0 million

e Likely service impacts:

Ride times for non restricted and GenEd students likely to increase
Earlier stop pick up and school arrival; later school departure and stop drops

Significant traffic increases around school sites could present safety concerns (for
walkers and drivers) and impact timing of remaining routes

Availability of high school athletic/activity supplemental service NENL OF £7
ol W
Student attendance could be negatively impacted g}*( N\ :{:
8 3=
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Biennium Options: Equalized 48.3%
State-Wide Cut Approach

Service Reduction Projected Cost Savings

50% reduction in bus aides across all islands $2.0 million
Reduce 70 GenEd buses (48.3%) on Oahu $5.2 million
Reduce 54 GenEd buses (48.3%) on Big Island $4.3 million
Reduce 70 GenEd buses (48.3%) on Maui, $5.3 million
Kauai and Molokai

Total $16.8 million

Assumes cut is equally spread across all general education routes in the
state since special needs service is required by law and significantly
varies by island. Requires cutting 48.3% of all general education buses.

Unit pricing renegotiation would be required for Oahu and Big Island.
Estimated to add about $5.8 million to the cost of remaining buses.

Requires cutting 194 buses vs 129 in targeted approach. @‘W

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org



Biennium Implementation of the
Reduced Service Approach will require:

e Greater flexibility to allow for earlier arrivals and later departures

» This will reduce the ability of the bus program to support arrivals for
breakfast service and will increase the need for school site supervision
in both mornings and afternoons

e Targeted school bell time changes to increase the potential for
multi-trip routes using the same bus

e Earlier a.m. and later p.m. route starting times (earlier pick ups and
later drop offs)

e Consolidation of stops to reduce route times (longer walks to
stops)

e Alternatives for supplemental services such as field and athletic
trips as even fewer buses would be available for these servicgsim,
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Conclusion/Questions

State releases 5% “soft” restriction which equates to ~ S12M.

Requesting Board support of Emergency Appropriation funding request
in the amount of $9.3 million to continue uninterrupted bus
transportation service to all registered students for the remainder of
FY15.

Requesting Board support of Biennium funding request in the amount of
$7.4 million for FY16 and $10.7 million for FY17.

Review staff and other program reductions to make up for the shortfall

Open discussion with Principals and Complex Areas to determine
priorities and push bus discretion to schools.
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