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Investigation Process Overview
Intake and Investigation:
• Complaint received 
• Assessment by Principal/Director and 

assignment to investigator
• Employee placed on DDL or LPI, if necessary
• Investigation 

• interviews 
• report writing
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Investigation Process Overview
Decision making process:
• Investigation Report provided to principal/director

• Meeting held to provide employee with 
opportunity to respond to investigation findings

• Recommendation by principal/director to CAS/AS 
for decision making

• CAS/AS makes decision (classified) or 
recommendation to Superintendent (certificated), 
depending upon level of discipline
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Current Investigative Capacity
Civil Rights Compliance Office 
 2 perm, 2 EO sub, 1 temp

Office of Human Resources Investigators
 2 perm, 1 temp

Complex Area Personnel Specialists 
 9 who conduct investigations among 

other duties

School Vice‐Principals
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DDL/LPI Update as of 12/5/14
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DDL/LPI Update as of 12/5/14
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Next Steps

• Investigation Manual and Training

• Re‐audit of Leave Status

• Increase Investigative Capacity
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