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In connection with the Department of Education’s Internal Audit Plan, Internal Audit performed
a “Fixed Assets Management Review.” The purpose of this project was to review the
adequacy of current Fixed Asset Management policies and processes as they relate to tracking
and monitoring, recording and reporting, and disposing of fixed assets within the Accounting
Services Branch; and to provide recommendations based on leading practices to improve the
efficiency and effectiveness of fixed asset management.

On November 19, 2014, the memo initiating the Fixed Assets Management Review was issued
and the review was performed between November 2014 and April 2015. This review was
conducted based on procedures in place in FY 2013-2014 and FY 2014-2015.

Attached is the Fixed Assets Management Review Report which contains our observations,
recommendations, and management’s responses. [f you have any questions, please contact
Yi Chen, Audit Specialist, at 586-3325 or Lotus Notes.
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