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SUBJECT: Update on Reorganization of the Department of Education’s Office of Human
Resources

1. DESCRIPTION

The Office of Human Resources (OHR) plans to reorganize certain functions to increase
efficiencies and reflect new functions.

2. UPDATE

Following this update OHR will consult with the unions, and upon completion, implement the
reorganization.
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OFFICE OF HUMAN RESOURCES
PROPOSED REORGANIZATION

(Functional/Organizational Segment Movements)

FUNCTION/ORGANIZATIONAL SEGMENT

CURRENT STRUCTURE

PROPOSED STRUCTURE

Highly Qualified Teachers (HQT) Unit,
including Title Il Administration

Personnel Management Branch
Recruitment Section

Personnel Development Branch
and structured as a Section

Employee Background Check Unit Personnel
Clerk llls located in the Personnel Regional
Officers Offices

Personnel Management Branch
Employee Background Check Unit

Personnel Assistance Branch
Personnel Regional Officer Offices under
Classified Personnel Regional Officers

Temporary Disability Insurance Function

Personnel Management Branch
Employee Background Check Unit

Personnel Assistance Branch
Employee Benefits Unit

Certificated Personnel Regional Officer Offices

Personnel Management Branch

Personnel Assistance Branch

Labor Relations Section

Personnel Assistance Branch

OHR Assistant Superintendent

Negotiations Section

Personnel Assistance Branch

OHR Assistant Superintendent

Investigations Section

Newly Established

OHR Assistant Superintendent

Awards Function

Personnel Assistance Branch
Health Benefits & Awards Unit

Personnel Development Branch
Performance Management Section

Labor Relations Specialist
from HR Unit - Leeward Complex Areas

Personnel Assistance Branch

OHR Assistant Superintendent
Labor Relations Section

Labor Relations Specialist
from HR Unit - Hawaii Complex Areas

Personnel Assistance Branch

OHR Assistant Superintendent
Labor Relations Section

Performance Management Section

Personnel Assistance Branch

Personnel Development Branch

State Personnel Regional Officer Office

Newly Established

Personnel Assistance Branch

Training & Certification Section

Personnel Development Branch

Personnel Development Branch
Training & Development Section

Technology Integration & Evaluation

Personnel Development Branch
Training & Certification Section

Personnel Development Branch
Management Support Services Section with
staff and function merged

Induction, Monitoring & Professional
Development Section

Personnel Development Branch

Office of Curriculum, Instruction and
Student Support
Induction & Mentoring

Professional Development & Educational
Research Institute

Personnel Development Branch

OHR Assistant Superintendent and
structured as Leadership Institute Branch

Classified Personnel Regional Officer Offices

Personnel Development Branch

Personnel Assistance Branch

Educator Effectiveness System (EES) Section

Newly Established

Personnel Development Branch
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OFFICE OF HUMAN RESOURCES
ASSISTANT SUPERINTENDENT

1 OFFICE OF HUMAN RESOURCES
ORGANIZATION CHART

PERSONNEL MANAGEMENT BRANCH

- RECRUITMENT SECTION

— HQT UNIT

—| RECLASSIFICATION UNIT

EMPLOYEE BACKGROUND
CHECK UNIT

_|| CLASSIFICATION &

RECORDS & TRANSACTIONS

COMPENSATION SECTION
‘| SECTION

l— SUBSTITUTES UNIT

— CERTIFICATED PROS

PERSONNEL ASSISTANCE BRANCH

— LABOR RELATIONS SECTION

— NEGOTIATIONS SECTION

WORKERS' COMPENSATION,
= HEALTH BENEFITS &
AWARDS SECTION

||| WORKERS' COMPENSATION
UNIT

HEALTH BENEFITS &
AWARDS UNIT

HR UNIT - LEEWARD COMPLEX
AREAS

HR UNIT — HAWAIl COMPLEX
AREAS

14| PERFORMANCE MANAGEMENT

|

PERSONNEL DEVELOPMENT BRANCH

TRAINING & CERTIFICATION
SECTION

TECHNOLOGY INTEGRATION
& EVALUATION

INDUCTION, MONITORING &
PROFESSIONAL DEVELOPMENT
SECTION

1

MANAGEMENT SUPPORT
SERVICES SECTION

PROFESSIONAL DEVELOPMENT &
- EDUCATIONAL RESEARCH
INSTITUTE

— CLASSIFIED PROS

Q-1 6/30/13



Proposed Changes — 4/17/15 DRAFT
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ORGANIZATION CHART

PERSONNEL MANAGEMENT BRANCH

PERSONNEL ASSISTANCE BRANCH

PERSONNEL DEVELOPMENT BRANCH

LABOR RELATIONS
SECTION

INVESTIGATIONS
SECTION

NEGOTIATIONS
SECTION

LEADERSHIP
INSTITUTE BRANCH

RECRUITMENT &
EMPLOYMENT SECTION

EMPLOYEE BACKGROUND
CHECK UNIT

L RECLASSIFICATION UNIT

CLASSIFICATION &
COMPENSATION SECTION

EMPLOYEE RECORDS &
TRANSACTION SECTION

SUBSTITUTES UNIT

WORKERS' COMPENSATION &
EMPLOYEE BENEFITS SECTION

TRAINING & DEVELOPMENT
SECTION

WORKERS
COMPENSATION UNIT

EMPLOYEE BENEFITS UNIT

MANAGEMENT SUPPORT
SERVICES SECTION

— HONOLULU PRO OFFICE

PERFORMANCE MANAGEMENT

e - SECTION

— CENTRAL PRO OFFICE
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— LEEWARD PRO OFFICE

L HQT SECTION

e T L T R R iH L
- WINDWARD PRO OFFICE i a8
— MAUI PRO OFFICE

L EES SECTION
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