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Quick Review of the Work

Advisory Committee
Revisit BOE Policy 4000
Draft Outcomes Grounded in Hawai‘i

Collect Community Input
Report Back to the Board, SAC




Advisory Committee Outputs

* N3 Hopena A‘o
* Final Recommendations
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Recommendations to BOE

* Adopt Na Hopena A‘o in a new ends policy




Recommendations to DOE

* Assign planning of E-3 to the Office of the Superintendent to
be managed by the Office of Hawaiian Education (OHE)

* Establish an advisory committee of internal and external
stakeholders to advise on the implementation of E-3 policy

* Collaborate with multiple departments in DOE to support
planning and implementation systems-wide

* Lead using a community-based process that values collective
voice and positive relationships

+ Conduct a series of HA initiatives with those ready and able to
provide evidence of successful tools and practices around a
set of well-designed competencies and indicators of success

* Use the results of successful HA initiatives to inform and
integrate into future educational strategies and plans




Questions

Thank you for your commitment to realizing a better
education system for Hawai‘i’s keiki!




Na Hopena A‘o Statements - HA: BREATH

“When | walk into a Hawai‘i public school, | want to close my eyes and know

that | am in a school in Hawai‘i...and not somewhere else.”
Complex Area Superintendent Suzanne Mulcahy (2015)

Introduction:

What makes Hawai‘i, Hawai‘i - a place unlike anywhere else - are the unique values and qualities of
the indigenous language and culture. ‘O Hawai‘i ke kahua o ka ho‘ona‘auao. Hawai‘i is the foundation
of our learning. Thus the following learning outcomes, Na Hopena A‘o, are rooted in Hawai‘i, and we
become a reflection of this special place.

N3 Hopena A‘o or HA are six outcomes to be strengthened in every student over the course of their
K-12 learning journey. These outcomes include a sense of Belonging, Responsibility, Excellence,
Aloha, Total Wellbeing and Hawai‘i. When taken together, these outcomes become the core
BREATH that every student can draw on for strength and stability through out school and beyond.

Underlying these outcomes is the belief that students need both social and emotional learning (SEL)
skills and academic mindsets to succeed in college, careers and communities locally and globally.
Thus, HA learning outcomes emphasize the competencies that include application and creation of
knowledge along with the development of important skills and dispositions.

Through a widespread community process of dialogue, feedback, and co-creation, your BOE Advisory
Policy 4000 Work Group more fully realizes the importance of a kind of culture and environment
necessary for HA to thrive and bring life to learning. Thus, we present HA as life-long learning
outcomes for all of us, as students of Hawai‘i, to believe, understand, model and become.
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1. Strengthened Sense of Belonging:
Every student can stand firm in his/her space with a strong foundation of relationships. A sense of
Belonging is demonstrated through an understanding of lineage and place and a connection to
past, present, and future. S/he is able to interact respectfully for the betterment of self and
others.

Knows who s/he is and where s/he is from

Knows about the place s/he lives and goes to school
Builds relationships with many diverse people

Cares about these relationships to others

Is open to new ideas and different ways of doing things
Communicates with clarity and confidence
Understands how actions affect others

Actively participates in school and communities
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2. Strengthened Sense of Responsibility:
Every student willingly carries his or her responsibility for self, family, community and the larger
society. A sense of Responsibility is demonstrated by a commitment and concern for others. S/he
is mindful of the values, needs and welfare of others.

Comes to school regularly, on-time and ready to learn

Sees self and others as active participants in the learning process
Questions ideas and listens generously

Asks for help and feedback when appropriate

Makes good decisions with moral courage and integrity in every action.
Sets goals and completes tasks fully

Reflects on the quality and relevancy of the learning

Honors and makes family, school and communities proud.
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3. Strengthened Sense of Excellence:
Every student believes s/he can succeed in school and life and is inspired to care about the quality
of his/her work. A sense of Excellence is demonstrated by a love of learning and the pursuit of
skills, knowledge and behaviors to reach his or her potential. S/he is able take intellectual risks
and strive beyond what is expected.

Defines success in a meaningful way

Knows and applies unique gifts and abilities to a purpose
Prioritizes and manages time and energy well

Takes initiative without being asked

Explores many areas of interests and initiates new ideas

Utilizes creativity and imagination to problem-solve and innovate
Sees failure as an opportunity to learn well

Assesses and makes improvements to produce quality work
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4. Strengthened Sense of Aloha:
Every student shows care and respect for his/her self, families, and communities. A sense of
Aloha is demonstrated through empathy and appreciation for the symbiotic relationship between
all. S/he is able to build trust and lead for the good of the whole.

Gives generously of time and knowledge
Appreciates the gifts and abilities of others
Makes others feel comfortable and welcome
Communicates effectively to diverse audiences
Responds mindfully to what is needed

Gives joyfully without expectation of reward
Shares the responsibility for collective work
Spreads happiness
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5. Strengthened Sense of Total Well-being:
Every student learns about and practices a healthy lifestyle. A sense of Total Well-being is
demonstrated by making choices that improve the mind, body, heart and spirit. S/he is able to
meet the demands of school and life while contributing to the well-being of family, ‘aina,
community and world.

Feels safe physically and emotionally

Develops self-discipline to make good choices

Manages stress and frustration levels appropriately

Has goals and plans that support healthy habits, fitness and behaviors
Utilizes the resources available for wellness in everything and everywhere
Has enough energy to get things done daily

Engages in positive, social interactions and has supportive relationships
Promotes wellness in others
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6. Strengthened Sense of Hawai‘i:
Every student is enriched by the uniqueness of this prized place. A sense of Hawai‘i is
demonstrated through an appreciation for its rich history, diversity and indigenous language and
culture. S/he is able to navigate effectively across cultures and communities and be a steward of
the homeland.

Pronounces and understands Hawaiian everyday conversational words

Uses Hawaiian words appropriate to their task

Learns the names, stories, special characteristics and the importance of places in Hawai‘i
Learns and applies Hawaiian traditional world view and knowledge in contemporary settings
Shares the histories, stories, cultures and languages of Hawai’i

Compares and contrasts different points of views, cultures and their contributions

Treats Hawai‘i with pride and respect

Calls Hawai‘i home
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