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We are here
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General Fund Appropriation History:
Change in ($) since FY08 for State General Fund Revenues & EDN100 to 500 Appropriations
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* SOURCE: September 3, 2015 Council on Revenues Report for Tax and Non-Tax Revenues
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Council on Revenues
Council on Revenues Sept 2015: 

• General Fund revenues projection has been on the rise for the last 
four meetings.  For the period from FY15 to FY17, the cumulative 
increase from the September 2014 to September 2015 has been 
$916.6 million.

From 2008-2017:

• HIDOE operating budget increased 9.6% 
(almost entirely through bargained salary increases)

• State revenues increased 35.8% 

FY15 FY16 FY17
9/14/14 Report 6,201,227,000  6,503,030,000  6,839,546,000 
1/16/15 Report 6,342,271,000  6,558,019,000  6,890,775,000 
3/12/15 Report 6,395,142,000  6,613,028,000  6,948,891,000 
5/21/15 Report 6,517,170,000  6,566,100,000  6,953,021,000 
9/3/15 Report 6,577,385,000  6,759,900,000  7,123,157,000 
∆ 9/14 to 9/15 376,158,000  256,871,000  283,611,000 
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Hawaii is…
• 5th in the nation for personal median income: $69,592

(National median income: $53,657)

• 39th in the nation for revenue spent on public schools 
per $1,000 of personal income ($36.74)

• 17th in the nation for per-pupil spending

• 51st in the nation for general administration (behind 
states & D.C.)

SOURCES: U.S. Census Bureau: 2014 data; Public Education Finances report, June 2015
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Shaping the budget
• Governor’s Education Plan: Increase amount given to 

Weighted Student Formula to 75% (now about 55%)

• Drive basic operational efficiencies while endeavoring 
to grow capacity to increase public school support for 
families, taxpayers, business community, etc.

• Discussions with and feedback from the Permitted 
Interaction Group

• Alignment of current level resources to drive school 
support and Strategic Plan initiatives
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B&F’s Supplemental Operating Budget Guidelines
On September 24, 2015, B&F issued Finance Memorandum (FM) 
15‐11, Supplemental Budget Policies and Guidelines for Fiscal 
Biennium 2015‐17, which states any requests for additional 
general funds may be proposed for the following:

a) Administration initiatives.
b) Second year funding for fiscal biennium (FB) 2015‐17 

requests denied by the 2015 Legislature.
c) Increases in fixed costs and entitlements such as debt 

service, fringe benefits, Medicaid, and financial 
assistance programs.

d) Public health and safety or immediate requirements of 
court orders or federal mandates.

e) Continuation of programs currently funded by specific 
appropriations.
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General  
$1,530,655,758  

80.4%

Federal  
$258,012,049  

13.6%

Special  
$56,159,324  

3.0%

Trust  
$17,640,000  

0.9%

Interdept  
$7,761,985  

0.4% Revolving  
$32,834,438  

1.7%

FY2015-16 APPROPRIATION
(EDN100-700  $1,903,063,554)

General  
$1,536,073,019  

80.6%

Federal  
$258,012,049  

13.5%

Special  
$56,159,324  

2.9%

Trust  
$17,640,000  

0.9%

Interdept  
$7,765,636  

0.4% Revolving  
$29,834,438  

1.6%

FY2016-17 APPROPRIATION
(EDN100-700  $1,905,484,466)

Act 119, Sessions Laws of Hawaii (2015)
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Three Department basic operations priorities were not funded at the 
level requested for FY 2017 in Act 119, SLH 2015:

FB15-17 Department Request Act 119/15 Appropriation
FY 2016 FY 2017 FY 2016 FY 2017

Student Transportation $ 7,403,261 $10,676,641 $ 7,403,261 $ 0          

Utilities $12,770,406 $12,900,047 $13,000,000 $ 0 

Skilled Nursing $ 3,400,000 $ 3,400,000 $ 2,000,000 $ 0   

Major Second Year Funding Shortfalls
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General Fund Appropriation History + CB and FY 2016‐17 Supplemental Requests

FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17
FB15‐17 CB (pay increases) $100 $131
FY 2016‐17 Supplemental Requests $57
Appropriation $1,402 $1,395 $1,396 $1,253 $1,366 $1,348 $1,400 $1,403 $1,431 $1,405
Consumer Price Index* 0% 1% 3% 6% 9% 11% 13% 14% 17% 20%
DOE Enrollment 171,712 170,498 170,830 169,987 172,104 173,658 175,476 170,482 169,987 170,068
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*  The CPI is projected to increase by 8% from FY 15‐18
Source:  US Bureau of Labor Statistics and Hawaii State Department of Business, Economic Development, and Tourism



Different lenses through which to view budget
How do allocations support public education in Hawaii?

Funding basic operations (maintain minimal standards) or 
strategic investments (enhance capacity)2.Aligned to the goals 

of the Strategic Plan1.
Basic operations
Expenditures relating to health and safety, compliance, facilities, 
staffing, or employee benefits. Some examples:
• Skilled nursing services
• Weighted Student Formula
• Workers Compensation benefits
• Air Conditioning Repair
• School Bus, Food, and Utilities

Strategic Investments
Expenditures intended to grow student and staff success, and 
expand successful systems of support. Some examples:
• Complex Area Support Teams
• BOE Support Office Operating Funds 
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Different lenses through which to view budget
How do allocations support public education in Hawaii?

Most direct beneficiary of request: Schools or All Levels?3.
Schools
Vast majority of expenses directly targeted towards direct 
support of school operations. Some examples:
• Weighted Student Formula funds
• Hard To Staff Bonuses for Teachers
• Teacher Licensing Fees
• Skilled Nursing Services
• Complex Area Support Teams
• Air Conditioning Repair
• Utilities
• Student Transportation Services
• Equipment for New Facilities

All Levels
Some requests benefit all levels of 
the Department — Schools, 
Complex Areas, and State. Some 
examples:
• Workers Compensation 

Benefits 
• Teacher Sabbaticals
• BOE Support Office Operating 

Funds
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EDN 100: School-Based 
Budgeting

To assure all students receive instruction consistent with the standards so they may 
achieve those standards and develop to their fullest potential in alignment with the 
General Learner Outcomes.

EDN 150: Special 
Education and Student 
Support Services

To ensure that student learning takes place within an educational, social, and 
emotional context that supports each student’s success in achieving the standards.

EDN 200: Instructional 
Support

To support the instructional program by providing assistance to schools and 
complexes in implementing standards; developing, training, monitoring new and 
existing curricula and instructional strategies that support student attainment of the 
standards; testing; and reporting on student, school and system accountability in a 
responsive and expedient manner.

EDN 300: State 
Administration

To facilitate the operations of the public school system by providing leadership, 
management, planning, fiscal, logistical, technological, personnel, and other 
supporting services.

EDN 400: School 
Support

To facilitate the operations of the Department by providing school food services, 
services and supplies related to construction, operation, and maintenance of grounds 
and facilities, and student transportation services.

EDN 500: School 
Community Services

To provide lifelong learning opportunities for adults and to meet other 
community needs of the general public.

EDN 700: Early
Education

NEW — building up the state’s pre-K program

13

Budget buckets
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Lenses of Supplemental Budget Requests*
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PROGRAM REQUEST RECOMMENDATION
Type of Request FY 2016-17

Basic Operations 58,659,760 54,197,415 
Strategic Investment 19,142,888 2,760,438 

EOEL 155,468 167,468 
GRAND TOTAL 77,958,116 57,125,321 

PROGRAM REQUEST RECOMMENDATION
Direct Beneficiary FY 2016-17

School 69,439,936 53,989,415 
All Levels 8,362,712 2,968,438 

EOEL 155,468 167,468 
GRAND TOTAL 77,958,116 57,125,321 

PROGRAM REQUEST RECOMMENDATION
Strategic Plan Goal FY 2016-17

Goal 1 43,912,538 31,158,216 
Goal 2 6,154,012 4,553,185 
Goal 3 27,891,567 21,413,920  

GRAND TOTAL 77,958,116 57,125,321 

PROGRAM REQUEST RECOMMENDATION
EDN FY 2016-17 FY 2016-17

EDN 100 30,971,512 34,579,512  
EDN 150 3,609,530 3,500,000  
EDN 200 17,233,991     0 
EDN 300 3,952,393 60,438
EDN 400 22,035,222 18,817,903
EDN 500 0 0
EDN 700 155,468 167,468

GRAND TOTAL 77,958,116 57,125,321 

*  See Attachment A in the Recommendation Memo for details
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CIP Facilities Planning Categories
Condition

• Repair & Maintenance
• Electrical/Technology Infrastructure
• Hazardous Material Removal
• Health & Safety
• Structural Improvements

Program Support
• Gender Equity
• New Restrooms
• ADA Compliance
• Support Program Spaces
• Playground Equipment

Capacity
• New Schools
• Classroom Additions
• Temporary Facilities
• Repurposing existing to create capacity

Equity
• Science Facilities
• Special Education
• Energy Improvement
• Right-sizing of spaces
• Physical Education
• Noise/Heat Abatement
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R&M Backlog Since 2001
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Supplemental CIP Requests Summary
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(1) 

FY 13-14
Act 134/13

(2)

FY 14-15
Act 122/14

(3)

FY 15-16
Act 119/15

(4)

FY 16-17
Act 119/15

(5)

FY 16-17
Supplemental 

Request

Condition 78,826,000   70,500,000 134,000,000   66,000,000 64,000,000

Program 
Support 22,624,000   14,000,000 16,500,000 1,000,000 57,500,000

Capacity 16,750,000   20,000,000 10,000,000 0 234,000,000

Equity 22,400,000 14,000,000   15,313,000 2,955,000 92,100,000

Other 104,872,000   316,994,000   90,014,000 8,001,000 7,899,000

Total 238,672,000   435,494,000   287,908,000 77,956,000 455,499,000



Mahalo and Questions
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