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1. RECOMMENDATION

The Department of Education (Department) is recommending revisions to a set

of student achievement-related policies, which were a part of the Board of
Education's policy audit process for which there was a Permitted Interaction Group
(PIG) which proposed amendments to current board policies. The list of policies
was noticed at the October 6, 2015 Student Achievement Committee (SAC)
meeting.

The Department recommends that SAC approve proposed Board Policy 500.20,
School Community Council Waivers and School Community Council Exceptions
(Exhibit A). The recommended changes incorporate changes proposed by the
PIG and based on Department review. The recommended changes are:

o Adding consistent references to the Department and Board.

e Removing list of “Generic” exceptions: Exceptions are approved by the
Board, and the recommendation for approval indicates whether an
exception should be identified as “generic.” Rather than attach the list of
“generic exceptions” to the board policy, the Department will maintain a list
of exceptions on its website.

2. RECOMMENDED EFFECTIVE DATE

The Department recommends that SAC approve the policies as described in
section 1.0, with immediate effective and compliance dates, as the policy revisions
do not have an impact on current school, complex area, or state office activities.

3. RECOMMENDED COMPLIANCE DATE (if different from the effective date)
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See section 2.0

4. DISCUSSION (if different from the effective date)

a.

Conditions leading to the recommendation

The Department used a cross-office strategy to review and, where
applicable, provide proposed revisions to the policies listed above. The
proposed Department revisions provide additional consistency in language
and references to be current and/or to bring the policies up to date with
current implementation status.

Previous action of the Board on the same or similar matter

On May 19, 2015, the Finance and Infrastructure Committee
recommended deferring the policy to the Student Achievement Committee.

Other policies affected

No other policies are affected, at this time.

Arguments in support of the recommendation

The Department's recommendations for changes are non-substantive,
updating the changes recommended by the PIG to be current and consistent.
The revisions proposed by the Department and the Board's Policy Audit
group updates the previous Board policy.

Arguments against the recommendation

Removing the first bullet point could be perceived as a reducing support for
school-based professional development days. However, the current
contract for ten-month teachers supports nine non-student days and 27
hours for teacher training and planning for all teachers statewide. The
Department is committed to supporting teachers with professional learning
time and opportunities.

Other agencies or departments of the State of Hawaii involved in the action

No other agencies or departments of the State of Hawaii are involved in
this action.

Possible reaction of the public, professional organizations, unions, DOE
staff and/or others to the recommendation

Possible reactions are described in section 4.e of this memo
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h. Educational implications
No changes are anticipated since these revisions maintain the substance
and intent of current policies, while aligning them to current practice and

addressing minor copyedits.

i.  Personnel implications

No personnel implications identified, at this time.
j.  Facilities implications

No facilities implications identified, at this time.
k. Financial implications

No financial implications identified, at this time.

4, OTHER SUPPLEMENTARY RECOMMENDATIONS

No supplemental recommendations, at this time.
TOC:SS:la
Attachment: Exhibit A — Proposed Policy 500.20
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EXHIBIT A: Proposed Policy 500.20
[2412]

POLICY 500.20
SCHOOL COMMUNITY COUNCIL WAIVERS AND SCHOOL COMMUNITY COUNCIL EXCEPTIONS
[ROLIEY]

The Board [ef-Education{Board}] has established procedures whereby School Community
Councils (SCC), upon application to the Board, may be granted waivers from specific Board
policies or rules and/or may be granted exceptions to specific provisions of labor agreements to

which the Board is a signatory. The Department [ef-Education{Department)] shall administer

the procedures and make them widely available to the public.

Requests for waivers from rules not under the direct control of the Board shall be forwarded to
the appropriate governmental agency by the Department.

Waivers and exceptions are designed to enhance flexibility in order to facilitate school
improvement. Schools are encouraged to explore alternate solutions before seeking waivers or
exceptions to collective bargaining agreements.

Schools shall ensure that requests for waivers and exceptions align with their respective
school's Academic and Financial Plan and demonstrate how the waiver or exception will
improve student learning and increase student achievement.

To facilitate its commitment to School Community Councils and to make the process of
obtaining waivers less burdensome and less time-consuming, the Board hereby establishes the
category, "Generic Waiver and/or Exception" to which the Board may assign any request.

Generic waivers and/or exceptions have been found by the Board to have sufficient merit or be
sufficiently routine so as to justify automatic approval™® upon application by a school. The
Superintendent shall maintain an up-to-date list of SCC Waivers and SCC Exceptions that have
been designated "Generic" by the Board, and shall approve [upenreceipt,] all requests from
chools fo such waivers or excephons * [A%Q#m%&ndé@ééxeept@ns—eﬁeﬂg%%h

The Board, for reasons it finds appropriate, may remove the "Generic" designation from a
waiver or exception at any time without necessarily affecting the status of schools previously
granted such waivers or exceptions under this policy.

All requests for waivers or exceptions not designated by the Board to be "Generic" shall require
Board approval.

*In the case of SCC exceptions to the provisions of a labor agreement to which the Board is a



signatory, such approval indicates only Board agreement. The exception also requires union
agreement.

Approved: 10/07/04; Amended: 05/05/05; 01/19/06
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