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 Investigation Report transmitted to 
principal/director (Decision Maker [DM]) 

 Post-investigation meeting with employee 

 Principal/director determines appropriate action 

 CAS/AS makes decision (classified) or 
recommendation to Superintendent 
(certificated), depending upon level of discipline 
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Decision Maker 
(DM) reviews 
investigation 

report 

Allegations NOT 
SUBSTANTIATED 

DM sends closing 
letters to 

Respondent (R) & 
Complainant 

DM meets with R: 
POST 

INVESTIGATION  

Allegations  
SUBSTANTIATED 

DM issues 
corrective action 

within his/her authority--
SOC, oral reprimand, or 

written reprimand 
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If DM decides on 
suspension or term > 
Recommendation to 
CAS/AS 

Due Process 
Meeting             

with CAS/AS 

For TEACHERS:   

If CAS/AS agrees with 
suspension, issues 

decision 

For Educational Officers: 

If CAS/AS agrees 
suspension, makes 

recommendation to 
Superintendent 

For Teachers and EOs:   

If CAS/AS agrees with 
termination, makes 
recommendation to 

Superintendent 

For CLASSIFIED STAFF:   

If CAS/AS agrees 
with suspension or 

term, issues decision 
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Due Process Meeting 
with Superintendent 

Superintendent 
issues decision 

Reviews additional 
information, then 

issues decision 

Superintendent 
requests additional 
information and/or 

follow up 
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12+ months (14) 
61% 

7-11 months (3) 
13% 

0-6 months (6) 
26% 

Aging of Current Cases  
in Decision Making  
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