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SUBJECT: Update on the Review and Extension of the 2011-2018 Joint
Department of Education and Board of Education Strategic Plan

1.  DESCRIPTION

On January 19, 2016, the Board of Education approved a review and extension of the
strategic plan to guide the next few years. In the spirit and practice of an approach of
continuous improvement, the review and extension retains the 2012 update’s goals and
framework for improvement as a strong continuing foundation for educational
improvement but will make mid-course adjustments to better support improved student
outcomes.

2. PRESENTATION

Asst. Superintendent Tammi Chun of the Office of Strategy, Innovation and
Performance will present an update on the Strategic Plan review and extension to
include a briefing on the outreach plan.
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Timeline: Strategic Plan review
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COMMUNICATION: Stakeholders (staff, students, families, legislators) & Partners

Present final draft for consideration to BOE at 12/6/16 meeting.
Pending approval, next steps would be:

v Communication v Implementation

v Delivery and Action Plans v Support and Oversight
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Timeline: Strategic Plan leads ESSA
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Community Engagement Objectives

To create an updated understanding of student success
based on Hawaii’s public school students’ aspirations.

1. Toinspire community conversation about students’ aspirations
and how to support them

2. To define “student success” based on student aspirations

To discover, foster, and support innovative practices that
facilitate student success in order to inform other schools and
the system
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Stakeholder Engagement & Input

BROAD TARGETED W

*+ BOE Focus groups in conjunction with key partners such as * Governor
Community Hawaii State Teacher Fellows, HE'E, Hawaii Charter « BOE
Meetings School Network, Parents for Public Schools, Center for members

+ Online Tomorrow's Leaders, and Hawaii State Student Council. Legislative
feedback *Teachers, Principals, Educational Officers, and Education
opportunities ~ Complex Area Superintendents Chairs

* Incorporation  *Students, Parents, and Caregivers « Union
of feedback *Charter Schools leaders:
through ’key *Business community HSTA,
pariners *Cultural and ethnic community associations HGEA, UPW
pEnng *Community partners
processes

ADVISORY

Hawaii P-20 Council: comprised of business, philanthropy, unions, governor’s representatives,
University of Hawaii, private schools, early childhood, and legislative leaders.
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Stakeholder Engagement & Input

BROAD

Individuals | Online survey via DOE
website (bit.ly/DOEBOEstratplan)

Social media (#HIQualityEd)

* Online
feedback
opportunities

| Groups Focus group kit via DOE
website: video, discussion
guide, online feedback form
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Tumblr blog / #HIQualityEd

What does high quality education and student success look like to you?

hiqualityed.tumblr.com
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Tumblr blog / #HIQualityEd

What does high quality education and student success look like to you?

‘4—|igh quality education looks
like teachers who care, and
students who try! A good
program is Upward Bound. |
have been in it since 8th
grade. They taught me a lot
about the college application
process. By freshman year |
knew more about the process
than seniors. It gives you a
fighting chance.”
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Tumblr blog / #HIQualityEd

What does high quality education and student success look like to you?

-}‘ $-|igh quality education is

. engaging and inspiring.
Learning takes place when
teachers, parents, and
students respect and care for
each other. Everyone involved
feels mutually invested and
excited to work together. The
quality of education is
reflective of the effort put in by
all stakeholders.”
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Tumblr blog / #HIQualityEd

What does high quality education and student success look like to you?

‘ﬁ-ligh quality education looks
like an equal opportunity for
everyone to learn and pursue
their goals.”
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CONNECT WITH US

HawaiiPublicSchools.org
#HIQualityEd | bit.ly/DOEBQEstratplan | hiqualityed.tumblr.com
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