KATHRYN S. MATAYOSHI
SUPERINTENDENT

DAVID Y. IGE
GOVERNOR

STATE OF HAWAr'I
DEPARTMENT OF EDUCATION
P.O. BOX 2360
HONOLULU, HAWAI'l 96804

OFFICE OF THE SUPERINTENDENT

April 19, 2016

TO: The Honorable Brian De Lima
Chairperson, Human Resources Committee

FROM: @4
uperinten

SUBJECT: Committee Action on Reorganization of the Office of Human
Resources

1. RECOMMENDATION

The Department of Education (Department) recommends the Board of Education
(Board) approve the pending reorganization of the Office of Human Resources
(OHR), as reflected in the proposed Plan of Organization submitted with this
memorandum.

2. RECOMMENDED EFFECTIVE DATE

Immediately upon approval.

3. DISCUSSION

a. Conditions leading to the recommendation

OHR briefed the Human Resources Committee on the pending reorganization
at the May 19, 2015 meeting. As noted at that briefing, certain functions are
being reorganized to increase efficiencies and reflect new areas of OHR
responsibility. A copy of the materials presented in support of that briefing is
attached.

Following the May 19, 2015 presentation, OHR conducted a final review and
analysis of the proposed reorganization, revised certain proposed structures
and initiated consultation with the three public employee unions. The union
consultation has been completed and implementation of the reorganization is
on schedule for completion by June 30, 2016.
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The primary changes to the OHR structure as a result of the reorganization
are:

o Establishment of the Leadership Institute with responsibility for
leadership development of certificated employees (teachers,
administrators and other educational officers)

¢ Placement of teacher Induction and Mentoring within the Teacher
Induction Center section of the Leadership Institute

o Establishment of an Investigations Section reporting to the Assistant
Superintendent

¢ Restructuring the reporting relationship of the Labor Relations and
Negotiations sections to report directly to the Assistant Superintendent

¢ Consolidation of all Personnel Regional Officers into the Personnel
Assistance Branch (PAB), reporting to the PAB Director

¢ Restructuring the reporting relationship of the District Office-based
Employee Background Check clerical staff to report directly to the
respective Personnel Regional Officers

o Movement of certain functions (e.g. Temporary Disability Insurance,
Employee Awards and Title Il administration/Highly Qualified
Teachers) to branches with aligned functions

o Restructuring of the Personnel Development Branch to enhance
resources for employee training and performance management,
including establishment of the Educator Effectiveness System Section
to support teacher and administrator performance management
functions

b. Previous actions of the Board on the same or similar matters
None.

c. Other policies affected
None.

d. Arguments in support of the recommendation

The OHR reorganization will ensure clear lines of responsibility within OHR;
align budgets to functions; result in a more reasonable and supportive
reporting structure; combine related functions for consistent operations;
improve coverage and cross-training opportunities; and ensure appropriate
staffing to maximize its workforce. All of these improvements will enhance
OHR'’s ability to deliver services to schools and offices, in support of the
Department’s achievement of the Strategic Plan’s Goal 2 (“Staff Success”).
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e. Arguments against the recommendation
None.
f.  Other agencies or departments of the State of Hawaii involved in the action

Upon implementation of the reorganization, an updated Plan of Organization
will be submitted to the Department of Budget & Finance.

g. Possible reaction of the public, professional organizations, unions, DOE staff
and/or others to the recommendation

None anticipated.
h. Educational implications

The reorganization will enhance OHR's efficiencies and improve services to
the schools. '

i.  Financial implications
None.

4. OTHER SUPPLEMENTARY RECOMMENDATIONS

N/A

KSM:BAK:je
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Proposed Org Chart

1/ Temporary position, General funds

QFFICE OF THE “SENIOR" ASSISTANT
SUPERINTENDENT FOR
ADMINISTRATIVE AFFAIRS

“Senior” Assistant Superintendent

OFFICE OF HUMAN
RESOURCES

Private Secretary |

Assistant Superintendent

Executive Assistant

STATE OF HAWAII
DEPARTMENT OF EDUCATION
OFFICE OF THE “SENIOR" ASSISTANT SUPERINTENDENT
FOR ADMINISTRATIVE AFFAIRS
OFFICE OF HUMAN RESOURCES
POSITION ORGANIZATION CHART

1785 SR-20 603988 EO-10
NEGOTIATIONS
LABOR RELATIONS SECTION SECTION
Personnel Specialist 11l Secretary Il Personnel Specialist |1l
60073 EO-8 19243 SR-14 76183 EO-8

Personnel Specialist Il
60006, 73073
74840, 699886

EO-7

Personnel
— Technician VI
19133 SR-15

Personnel Clerk V
19242 SR-13

L Personnel Spedialist Il
60076 EO-7

INVESTIGATIONS
SECTION

Personnel Specialist Il
60051 EO-8

Personnel Specialist Il
603661 EO-7

Personnel Specialist ||
603662 EO-7

1/

Q-2 8/20/15



Proposed Org Chart

60046

Assistant Superintendent

PERSONNEL MANAGEMENT
BRANCH

STATE OF HAWAII
DEPARTMENT OF EDUCATION
OFFICE OF THE “SENIOR” ASSISTANT SUPERINTENDENT

FOR ADMINISTRATIVE AFFAIRS
OFFICE OF HUMAN RESOURCES
POSITION ORGANIZATION CHART

Secretary IV Personnel Director
5043 SR-18 69985 EO-10
[ ]
RECRUITMENT & CLASSIFICATION & EMPLOYEE RECORDS &
EMPLOYMENT SECTION COMPENSATION SECTION TRANSACTION SECTION
Seeretary Il Personnel Specialist Ill pe’s"g"e'ﬁ!‘::;"’l%e’“”"‘ Secretary Il Personnel Specialist 11| Secretary Il Personnel Specialist Il
08911 SR-14 69984 EO-8 537‘):2 SR-22 21947 SR-14 69980 EO-8 19239 SR-14 69978 EO-8
Office Assistant Il Pers"g::g‘;::f‘@“me“‘
| spofr SR8 58574 SR-22
Personnel Specialist |1 Personnel Specialist Il Personnel Specialist Il EMP BACKGROUND RECLASSIFICATION Feradnnel rograrm Personnel Specialist II
86018 EO-7 75405 EO-7 75392 EO-7 CHECK UNIT UNIT gt 604125 EO-7 | I
T T Personnel Specialist || Personnel Specialist Il
Personnel Specialist Il Personnel Specialist || 67803 EO-7 69977 EO-7
Personnel Management Personnel Management e
Specialist F“ Specialist \?I L Personnel Clerk V 73635 EO-7 60044 EO-7 Personnel Management Personnel Management
10407 SR-13 iali iali:
7142 SR-20 59041 SR-26 13;;? ag;:\;g 533:: arg:zl_gz Personnel Management Personnel Management
Personnel Clerk V Personnel Management 59113' SR-24 Specialist IV Specialist IV
Personnel Technician VI Personnel Managemenl 46337 SR-13 Specialist Il [ 1782 SR-22 17387 SR-22
59633 SR-15 Specialist V 4312 SR-20 Personnel
58572, 59121 Technician VI Personnel Personnel
59122, 59123 Personnel Clerk V 19128 SR-156 [—1 Technician VI — Technician VI
Personnel Clerk V 59124, 59126 Pe;;‘;“z’:' ‘g;f‘;"' 3619, 14378 59530 SR-15 14188 SR-15
15521, 19238 SR-24 19131, 45185 b i ;
42225, 45353 SR-13 i Personnel Clerk V Personnel Clerk \V
56390, 58220 / pecialist |l
3 1 Personnel Management 17388 SR-20 14738, 15361 12321, 14187
58221, 59632 Specialist V < 19127, 19129 17388, 48496
SR-13 50125 SR-24 T 19130, 48629 SR-13
Personnel Clerk V/ SR-13
Personnel Clerk Il Personnel Technician VI 58305, 58573 Personnel
15480 SR-9 8762, 58569 59119 SR-13 — Technician VI
58570, 58579 2/ 2/ | | Farsonnel Clesk 1y 58575 SR-15
SR-15 59815 SR-11
Personnel Clerk V
Personnel Clerk V 48495, 58576
59128, 801651 (.50 FTE) SUBSTITUTES UNIT 58577, 59129
SR-13 SR-13
|| Personnel Clerk V
10408 SR-13
Personnel Clerk IV
— 50395, 50396
1/ Temporary position, Federal funds 59690 SR-11
2/ Re-description to Personnel Technician VI Pending
3/ Re-description to Personnel Management Specialist V Pending Q-3 8/20/15
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Assistant Superintendent

STATE OF HAWAII
DEPARTMENT OF EDUCATION
OFFICE OF THE “SENIOR"” ASSISTANT SUPERINTENDENT
FOR ADMINISTRATIVE AFFAIRS

OFFICE OF HUMAN RESOURCES

1/ Temporary position, General funds

60048 POSITION ORGANIZATION CHART
PERSONNEL ASSISTANCE
BRANCH
Secretary IV Personnel Director
58285 SR18 60070 EO-10
WC & EMPLOY
gz R MELOTEE HONOLULU PRO OFFICE | | CENTRAL PRO OFFICE | | LEEWARD PRO OFFICE | | WINDWARD PRO OFFICE MAUI PRO OFFICE HAWAII PRO OFFICE KAUAI PRO OFFICE STATE PRO OFFICE
Personnel Specialist i -
64827 EO-8 HONOLULU CENTRAL LEEWARD WINDWARD MAUI HAWAI KAUAI || PezennelRagne:
CERTIFICATED PRO CERTIFICATED PRO CERTIFICATED PRO CERTIFICATED PRO CERTIFICATED PRO CERTIFICATED PRO CERTIFICATED PRO 73633 EO.7
Secretary |l | _|Personnel Specialist Il || Personnel Specialist Il |__|Personnel Specialist Il | _|Personnel Specialist |1 |__|Personnel Specialist Il || Personnel Specialist Il Personnel Specialist || = TRestonal
14377 SR-14 60100 EO-7 67826 EO-7 67849 EO-7 67857 EO-7 69930 EO-7 64824 EO-7 66062 EO-7 L ot v i
NP EO-7
|| Personnel clerk 1v || Personnel Clerk Iv L | Pg:ﬁ‘“l'\‘:" || Personnel Clerk IV Persannel Clerk IV |_| Personnel Clerk v | | P’;:g;;'” ggg‘glv
15435 SR-11 14790 SR-11 15663 SR-11 15439 SR-11 15325 SR-11 56392 SR-11 ' SR-11
WORKERS' EMPLOYEE BENEFITS
COMPENSATION UNIT
HONOLULU CENTRAL LEEWARD WINDWARD MAUI HAWAII Personnel Clerk 111
b pemg’fp:'ﬂgﬁ:fﬁ"‘"" CLASSIFIED PRO CLASSIFIED PRO CLASSIFIED PRO CLASSIFIED PRO CLASSIFIED PRO CLASSIFIED PRO 7| 58235 SR
802086 EM-05 19380 SR-22 )
|| Personnel Specialist Il |_|Personnel Specialist Il |__|Personnel Specialist Il L_| Personnel Specialist || |_|Personnel Specialist 1 |_|Personnel Specialist |1
67771 EC-7 67830 EO-7 67842 EO-7 68467 EO-7 68468 EO-7 74637 EO-7
Personnel Personnel
Management Management
iali Specialist Il
Zgop;f‘a:lg?‘;a Eozggs ISR-ZO v Personnel Clerk IV || Personnel Clerk IV || Personne! Clerk IV Personnel Clerk IV | | Personnel Clerk IV || Personnel Clerk IV
’ 10410 SR-11 19097 SR-11 15440 SR-11 29196 SR-11 41968 SR-11 12176 SR-11
t—: 40858, 42090
42311 (Hawaii) Personnel Clerk V
45186, 45188 - 19240, 35168
59120, 59625 1/ . SRA13 || Personnel Clerk il || Personnel Clerk Il L] Personnel Clerk IlI || Personnel Clerk Il Personnel Clerk Il || Personnel Clerk Il
801655 SR-24 58231 SR-9 58232 SR-9 58233 SR-9 58234 SR-9 58050 SR-9 51561 SR-9
Personnel Clerk V Pe;;gg;el g:[:;"
L | 15437, 45250
801652, 801653 |1/ 1/
801654 SR-13 |1/




Proposed Org Chart STATE OF HAWAII

DEPARTMENT OF EDUCATION
OFFICE OF THE “SENIOR” ASSISTANT SUPERINTENDENT
FOR ADMINISTRATIVE AFFAIRS
OFFICE OF HUMAN RESOURCES
POSITION ORGANIZATION CHART

Assistant Superintendent

PERSONNEL DEVELOPMENT
BRANCH
Secretary IV Personnel Director
55567 SR-18 75381 EO-10
Personnel Clerk Il Account Clerk 1l
42145 SR-9 55568 SR-11
TRAINING & MANAGEMENT SUPPORT HIGHLY QUALIFIED PERFORMANCE EDUCATOR EFFECTIVENESS
DEVELOPMENT SECTION SERVICES SECTION TEACHER (HQT) SECTION MANAGEMENT SECTION SYSTEM (EES) SECTION
Personnel Specialist |l Personnel Specialist 11l Personnel Specialist Il Personnel Specialist Il Personnel Specialist Il
75403 EO-8 75407 EO-8 74711 EO-8 69981 EO-8 600997 EO-8 1/
Personnel Specialist |l Pe",‘;’g’ﬁ s;’gg';z"s' L | | Personnel Specialist I Personnel Specialist Il L Personnel Specialist |1
75389 EO-7 : EO-7 79333 EO-7 1/ 60078 EO-7 3 — 600999 EO-7 1/
Personnel Management Personnel Management Personnel Management Personnel Management
Office A:
Y Specialist IV Specialist IV Specialist IV | Specialist IV
73903, 73531 2/ 2/ 59703, 801277 a1/ 73927 SR-22 2/ 59640, 801276 1/ 1
SR-22 SR-22 SR-22
Personnel Management
— Specialist IV
749‘,0615|a I;R.gz 21 Personnel Clerk V ] Personnel Clerk V
801055, 801103 1/ 1/ 801105 SR-13 1/
SR-13
12-Month State
Office Teacher 12-Month State
— 73535 (Hilo) P 1GnsciE L | Office Teacher
73533, 74725 || Personnel Specialist Il 73965, 74696
74899, 74928 802148 EO:7 74737
Personnel Clerk
801056 SR-13 1/
1/ Temporary position, Federal funds
2/ Re-description to P 1 M nent Specialist IV Pending Persennel Management
3/ On loan to PAB from Hawaii Island PSII/PRO duties L Specialist IV Q-5 8/20/15
801275 SR-22
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Assistant Superintendent
60046

LEADERSHIP
INSTITUTE BRANCH

Leadership Institute

STATE OF HAWAII
DEPARTMENT OF EDUCATION
OFFICE OF THE “SENIOR” ASSISTANT SUPERINTENDENT
FOR ADMINISTRATIVE AFFAIRS
OFFICE OF HUMAN RESOURCES
POSITION ORGANIZATION CHART

1/ Temporary position, Federal funds
2/ Temporary Cohort Intem positions, General funds.
3/ Temporary position, Trust funds

74719, 74720, 74721
74722, 74723

75120, 75121, 75122
75123, 75124, 75126
75126, 75127, 75128
75129, 75130, 75131
75132, 75133, 75134
75135, 76400, 76401
76402, 76403, 76404
76405, 76408, 76407
76408, 76409, 76410
76411, 76412, 76413
76414, 76415, 76416

EO-1

2/

= & Secretary IV
Executive Director —
600369 SRNA HEsR1e
PROFESSIONAL
TEACHER INDUCTION CENTER DEVELOPMENT AND
EDUCATIONAL RESEARCH
STITUTE
Educational Specialist Il INSTITY Secretary ||
602429, 602430 1/ 1 Educational Specialist Il| 48337 SR-14
EO-7 73061 EO-8 I
[ ]
o':;;a':“:g‘gg: i Account Clerk Il
' SR8 59708 SR-8
State Office Teacher 12-Month State
603584, 603698 |1/ Office Teacher
E 603311, 603554 1/ 1/ l
603555, 603608 1 3
. : Educational Specialist Il
Cohort Intem Educational Specialist Il P — ’ 12-Month State
74339, 74341, 74343 74336, 74338 {NGLB Stats Geanis) Pripeipalin Reskience Office Teacher
74344, 74716, 74717 76280 EO-7 a2, 792120_7 Ay GLOA3; 1SRN 79218 i

Q-6 8/20/115



DAVID Y. IGE KATHRYN 8. MATAYOSHI
GOVERNOR SUPERINTENDENT

STATE OF HAWAI‘I
DEPARTMENT OF EDUCATION
P.O. BOX 2360
HONOLULU, HAWAI'T 86804

OFFICE OF THE SUPERINTENDENT

May 19, 2015

TO: The Honorable Jim Williams
Chairperson, Human Resource Committeg

FROM: Kathryn S. Matayos|
Superintendent

SUBJECT: Update on Reorganization of the Department of Education's Office of Human
Resources

1. DESCRIPTION

The Office of Human Resources (OHR) plans to reorganize certain functions to increase
efficiencies and reflect new functions.

2. UPDATE

Following this update OHR will consult with the unions, and upon completion, implement the
reorganization.
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c. OHR
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OFFICE OF HUMAN RESOURCES
PROPOSED REORGANIZATION

(Functional/Organizational Segment Movements)

FUNCTION/ORGANIZATIONAL SEGMENT

CURRENT STRUCTURE

PROPOSED STRUCTURE

Highly Qualified Teachers (HQT) Unit,
including Title Il Administration

Personnel Management Branch
Recruitment Section

Personnel Development Branch
and structured as a Section

Employee Background Check Unit Personnel
Clerk Ills located in the Personnel Regional
Officers Offices

Personnel Management Branch
Employee Background Check Unit

Personnel Assistance Branch
Personnel Regional Officer Offices under
Classified Personnel Regional Officers

Temporary Disability Insurance Function

Personnel Management Branch
Employee Background Check Unit

Personnel Assistance Branch
Employee Benefits Unit

Certificated Personnel Regional Officer Offices

Personnel Management Branch

Personnel Assistance Branch

Labor Relations Section

Personnel Assistance Branch

OHR Assistant Superintendent

Negotiations Section

Personnel Assistance Branch

OHR Assistant Superintendent

Investigations Section

Newly Established

OHR Assistant Superintendent

Awards Function

Personnel Assistance Branch
Health Benefits & Awards Unit

Personnel Development Branch
Performance Management Section

Labor Relations Specialist
from HR Unit - Leeward Complex Areas

Personnel Assistance Branch

OHR Assistant Superintendent
Labor Relations Section

Labor Relations Specialist
from HR Unit - Hawaii Complex Areas

Personnel Assistance Branch

OHR Assistant Superintendent
Labor Relations Section

Performance Management Section

Personnel Assistance Branch

Personnel Development Branch

State Personnel Regional Officer Office

Newly Established

Personnel Assistance Branch

Training & Certification Section

Personnel Development Branch

Personnel Development Branch
Training & Development Section

Technology Integration & Evaluation

Personnel Development Branch
Training & Certification Section

Personnel Development Branch
Management Support Services Section with
staff and function merged

Induction, Monitoring & Professional
Development Section

Personnel Development Branch

Office of Curriculum, Instruction and
Student Support
Induction & Mentoring

Professional Development & Educational
Research Institute

Personnel Development Branch

OHR Assistant Superintendent and
structured as Leadership Institute Branch

Classified Personnel Regional Officer Offices

Personnel Development Branch

Personnel Assistance Branch

Educator Effectiveness System (EES) Section

Newly Established

Personnel Development Branch
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