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About Hawaii P-20 Partnerships 

for Education 

Hawaii P-20 is a partnership between the Executive Office on Early 

Learning, the Hawaii State Department of Education and the University of 

Hawaii System that works to strengthen the education pipeline from early 

childhood through higher education so that all students achieve college, 

career and community success. 

 

Our goal:  To have 55% of working age adults in Hawaii to hold a 2 or 4 

year college degree by the year 2025. (55 by ‘25) 



• Based at the University of Hawaii 

• Staff of 27 and 5 student assistants 

• Annual Operating Budget: ~$ 6-7 million  

 (90+% grant- or contract-funded) 

• Funders include: 
– U.S. Dept of Education (GEAR UP, College Access 

– Challenge Grant, Statewide Longitudinal Data System) 

– W.K. Kellogg Foundation 

– Harold K.L. Castle Foundation 

– Hawaii Community Foundation 

– USA Funds 

Past:  Rockefeller Philanthropies (Lumina, Hewlett, Gates Foundations), 
Samuel N. & Mary Castle Foundation, Kamehameha Schools, The Learning 
Coalition 
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HIP20 – Education alignment across the state to best support learners at every level.



How does Hawaii P-20 work  

together with HIDOE? 

 

PROGRAMS: 

 TO AID TRANSITIONS INTO COLLEGE & 

CAREERS & COMMUNITY 



 $22 M 7-year matching grant from the U.S. Department 
of Education (2011-18). 

 Mission is to increase the number of low-income 
students who are prepared for and enroll in post-
secondary education. 

 Partners include Hawai‘i State DOE, UH-System and 
community organizations. 

 Will provide services to nearly 21,000 students between 
2011 and 2018.  

 

 
Funded by Federal GEAR UP (2005-11; 2011-18) 

 



Dual Credit/ 

Early College High Schools 

• 12 partnerships (DOE & UH) throughout the 

state 

• Free college credits to high school students 

who qualify 

• Target: students who may not normally attend 

college after high school graduation 

• Goal: more students earning at least 6 college 

credits before graduation 

• Over 25 high schools are offering college credit 

• Over 1000 students are taking early college 

courses 
Funded by the HKL Castle Foundation & GEAR UP Hawaii 



Five P-3 Demonstration Sites:  

2009-2014 
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College Application &      

Exploration Season (CAES) 

• CAES is Hawai‘i‘s version of the American College Application 

Campaign,  a joint initiative between the American Council on 

Education, the Lumina Foundation, and college access organizations in 

all 50 states plus the District of Columbia. 

• The goal of CAES is to engage seniors in the college application process 

early to give every student the option to attend college and to be 

prepared to enroll in college the fall after high school graduation. 

• There are currently 14 high schools  and 2,036 students participating in 

CAES. 



How does Hawaii P-20 work  

together with HIDOE? 

 

LONGITUDINAL DATA: 

 TO ANALYZE TRANSITIONS INTO 

COLLEGE & CAREERS & COMMUNITY 



 

Objectives of a Cross-Sector Statewide Longitudinal Data 
System 

◦ To track students across the educational pipeline through workforce 

◦ To use data to inform and improve educational practices and workforce 
outcomes for the state of Hawaii 

Partnerships 
◦ Hawaii State Department of Education 

◦ University of Hawaii 

◦ Department of Labor and Industrial Relations 

◦ Executive Office of Early Learning 

◦ Future Partners/Affiliates 

 Department of Health and Human Services are part of MOU and will  

 be added when appropriate 

 Other public and private entities 

Funded by the U.S. Dept. of Education 

Hawaiʻi Data eXchange Partnership 
(Hawaii DXP) 



College & Career Readiness  

Indicators Reports (CCRI) 

 



HIDOE to UH to Workforce 

79,284 HIDOE 
Graduates 

(SY0708-SY1314) 

19,696 

Completed a CTE 
program of study 

11,513  

Enrolled at UH 

9,878  

Found in workforce 

8,183  

Not Enrolled at UH 

59,588  

No CTE program of 
study 

32,282  

Enrolled at UH 

28,277  

Found in workforce 

27,306  

Not Enrolled at UH 

Hawai‘i State Department of 

Education 

University of 

Hawai‘i System 

Dept of Labor & 

Industrial 

Relations 

43,795 (55% of 

grads) 

38,155 (48% of 

grads) 



How does Hawaii P-20 work  

together with HIDOE? 

 

COMMUNICATIONS & CONVENINGS: 

 TO COMMUNICATE THE IMPORTANCE OF 

COLLEGE & CAREERS & COMMUNITY 

READINESS 



 

 

 

 

 

www.55by25.org 



 

     55 by ‘25 Campaign Objectives 
 

 Generate awareness and create urgency about the 

importance of achieving Hawai‘i’s education goal 

 Include messages about early childhood education, 

K-12 and postsecondary 

 Build community-wide participation and action with 

specific calls to action to achieve the goal 

 

 



• 2014 News Conference and Media Coverage  

• Media Advertising on TV, Radio, Print:  Broadcast ad schedule at $300,000 

leveraged to $1.2 million in value 

• Online Pledges at 55by25.org at 5567 

• Facebook Fans:  1,371 

 

 

 

 

 

 

 

 

 

 

Campaign  

Accomplishments 

https://vimeo.com/87028032
https://vimeo.com/87028032
https://vimeo.com/91965988


Cross-Agency Convenings  

& Facilitation 

• Hawaii College Access Network (HICAN) 

• Math Summits 

• English/Language Arts Summits 

• Annual Data Summit 

• P-3 Convenings 

• Early College Taskforce 
Participation: 

• College Transition Teams 

• DOE/BOE Strategic Planning Team 

• DOE New Skills for Youth Career Readiness Team  



How does Hawaii P-20 work  

together with HIDOE? 

 

INTER-AGENCY POLICIES: 

 TO SMOOTHEN THE PATHWAY TO 

COLLEGE & CAREERS & COMMUNITY 





Definition of College, Career and 

Community Readiness 

Students will have: 

• Achieved proficiency in essential 

content knowledge 

• Mastered key learning skills and  

cognitive strategies 

• Acquired practical knowledge enabling successful 

transitions from high school to college and career 

• Built a strong foundation of identity through an 

ongoing process of wayfinding to engage in local, 

national, and global contexts 



Other Policies/Advocacy 

• Dual Credit Legislation (2015) 

• Advocacy of a Single College/Career Ready 

Diploma for Class of 2016 (2011) 

• Advocacy for the Creation of the Executive 

Office on Early Learning (2012) 

 



Our Successes… in Partnership 

• Increase in College Enrollment Rates  

• Increase in College Preparation 

• Increase in College Graduation Rates 

• P-3 Demonstration Sites: Statistically Significant Gains 
in Reading Scores 

• Explosion of Dual Credit/Early College Attainment 

• Creation of an Online Statewide College/Career Portal 
(My Future Hawaii) 

• Building of a Statewide Longitudinal Data and 
Reporting System (the Hawaii Data eXchange 
Partnership, DXP) 

• Agreement to Align Hawaii DOE 11th Grade Smarter 
Balanced Assessment to UH College-Level Placement 

• Advocacy and Funding of a UH STEM Broader Impact 
Center 



 

 

 

 

 

 

 

We appreciate your partnership! 

Karen Lee 

karenlee@hawaii.edu 

http://55by25.org 

  

 

 

 

 

 

 

 

 

 

MAHALO! 
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