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Our “Big Bet” = 6 Priority Strategies
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The Journey Continues
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SY 2015‐16:  Focus on student achievement 
by identifying bright spots.  Understanding 
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SY2016‐17: Build capacity share the brightSY2016 17: Build capacity, share the bright 
spots by defining the critical moves.
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Critical components
Implementation Continuums 

(“rubrics”)
Complex Area Support Team 

(CAST)

6 Strategies SurveyRoutines



“Strategy” Routines

State Support TeamState Support Team

CCSSCCSS CSSCSS FI/DTFI/DT EESEES I&MI&M ARTART

 State Support Team Stocktakes: 

Deputy

Complex Area Support Team (CAST)

CCSSCCSS CSSCSS FI/DTFI/DT EESEES I&MI&M ARTART

Periodic meeting with Deputy to review 
progress 

CCSSCCSS CSSCSS FI/DTFI/DT EESEES I&MI&M ARTART
 CAST:

•Three times a Year‐Meet as full 
group

School Staff

CCSSCCSS CSSCSS FI/DTFI/DT EESEES I&MI&M ARTART

• Monthly ‐ convenings by strategy

 CAST at Complex Area: TBD by CAS
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U d tUpdate
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