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http://governor.hawaii.gov/essa-
reports-minutes/

FOLLOW ALL OF THE ACTIVITIES OF 
THE GOVERNOR’S ESSA TEAM
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OVERARCHING STATE OF HAWAII            
PUBLIC EDUCATION PLAN

State of Hawaii Blueprint for Public Education

BOE/DOE Strategic Plan

Dept of Education plan to feds for ESSA

Big Picture
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Big Picture

Blueprint + Strategic Plan + ESSA Plan to feds = Coherent plan 
An aligned, articulated, coherent strategic and tactical plan for Hawaii public education

Blueprint
• A strategic framework
• Not time-bound
• What should be done
• Doing right things
• Holistic assessment
• Address organizational 

relationships
• P-20

Strategic Plan
• A plan for implementation
• 5 year horizon
• How things should be done
• Doing things right
• DOE focused
• Address organization and 

hierarchy
• K-12

Blueprint and Strategic Plan are separate, but 
complementary efforts
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STATE OF HAWAII PLAN

State of Hawaii Blueprint for Public Education

BOE/DOE Strategic Plan

Dept of Education plan to comply with ESSA

Big Picture

Review of strat planCreation of blueprint
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Purpose:

The Every Student Succeeds Act (ESSA) Team 
was formed by Governor Ige to establish 
"Hawaii's Blueprint for Education“ - a 
coordinated, strategic and transparent design 
that will serve as the framework for the Hawaii 
Department of Education's plan to the U.S. 
Department of Education.

ESSA Team Purpose
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Vision: 

Seizing upon the opportunity afforded by the 
passage of the federal Every Student Succeeds Act, 
Hawaii has the unprecedented opportunity to create 
the best public education system in the nation. We 
will accomplish this through reinvigorating a culture 
of innovation that empowers schools to deliver 
education to our future generations in a manner that 
encourages decentralized leadership and reflects 
our enduring sense of community, culture and 
values.

ESSA Team Vision
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Mission:

In concert with the Hawaii Board of Education 
and the Hawaii Department of Education, the 
mission of the Governor's ESSA Team is to 
LISTEN to input from public education 
stakeholders, IDENTIFY areas of need in 
Hawaii's public education system, and 
RECOMMEND a way ahead for the Governor.

ESSA Team Mission
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“Future focused empowered 
school communities that 

inspire leadership, creativity, 
and innovation in a healthy 

and safe learning 
environment.”

GOVERNOR IGE’S VISION STATEMENT
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• Achievement gap:  55% gap in reading, 48% gap in math
• Least restrictive environment gap (HI vs nation):  25% 
• Graduation gap for ELL:  only 53% of ELL students graduate
• Early Learning: only 3,675 of 35,000 children served, at 

current rate will take 150 years to enroll 75%
• Learning environments and facilities:  280 million backlog –

at current rate will take 150 years to catch up
• Teacher shortage:  1650 teacher vacancies; teacher 

satisfaction decreased from 88% to 65%
• Student voice: student satisfaction decreased fr 85% to 69%
• Parent engagement
• Education Week gives Hawaii a grade of D+ for student 

achievement in 2016

Examples of Review Findings by ESSA Team
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• SELF-DIRECTED LEARNER
• COMPLEX THINKER
• EFFECTIVE COMMUNICATOR
• COMMUNITY CONTRIBUTOR
• QUALITY PRODUCER
• EFFECTIVE & ETHICAL USER OF 

TECHNOLOGY
• INNOVATOR & CREATOR*

ESSA Team Blueprint – “Global” Learner 
Outcomes
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• Begin with a vision
• Ongoing review /assessment of education system
• Identify priorities for blueprint
• Convene education summit
• Collect input to inform blueprint
• Analyze all input and incorporate 
• Convene community town hall meetings
• Collect more input to inform blueprint
• Analyze all input and incorporate
• Administer surveys for blueprint
• Analyze all input and incorporate
• Draft blueprint 
• Convene community meetings statewide
• Collect more input
• Redraft blueprint … 
• And so on … until a final blueprint is presented to Governor

Creating A Blueprint
Engage all stakeholders  – Be Transparent – Future Focused
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• ESSA 
Team 
Research: 
dozens of 
briefings, 
review of 
reports & 
studies, 
analysis of 
input

ENGAGING ALL STAKEHOLDERS

• Hawaii 
Education 
Summit:  
expert 
keynote 
speakers, 
breakout 
sessions, 
input sessions

• Town Hall 
Meeting: 
deepen 
understanding, 
collect input, 
open discussion 
and 
collaboration
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An Inclusive, Transparent, Evolving Process

BEFORE SUMMIT
• School Community 

Empowerment
• Innovation & Creativity
• School Leadership
• Student Empowerment
• Equity & Excellence
• Balanced Assessments
• Learning Environments
• Network Improvement 

Community

AFTER SUMMIT
• School Community 

Empowerment
• Innovation & Creativity
• School Leadership
• Teacher Quality
• Student Voice/Student 

Empowerment
• Equity & Excellence
• Balanced Assessments
• Learning Environments
• Network Improvement 

Community
• “global learner outcomes”
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An Inclusive and Transparent Process

AFTER TOWN HALL MTGS
• School Community Empowerment
• Innovation & Creativity
• School Leadership
• Teacher Quality
• Student Voice/Student Empowerment
• Equity & Excellence
• Balanced Assessments
• Learning Environments
• Network Improvement Community
• “global learner outcomes”
• Incorporate “place based” learning
• Systemwide beliefs, expectations, 

and outcomes, Na Hopena A’o
• Teaching and Learning

AFTER SUMMIT
• School Community Empowerment
• Innovation & Creativity
• School Leadership
• Teacher Quality
• Student Voice/Student Empowerment
• Equity & Excellence
• Balanced Assessments
• Learning Environments
• Network Improvement Community
• “global learner outcomes”
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• Attendees in favor of empowerment and innovation – learner outcomes 
“stronger” and “more explicit”

• Attendees said that Governor’s Vision Statement is “inspiring”, “great”, 
“concise” , “proactive”, and “promotes innovation and creativity”

• Key questions:  What is meant by trust based system?, SEA vs LEA?, 
Where is personalized learning? Can we evaluate teacher education 
programs at colleges?

• School Principals:  want more flexibility to hire, need support from OHR, 
don’t tie principals hands, central office needs people with experience in 
schools 

• Teachers:  want academic freedom, need time, need more and better PD, 
need resources, want to be treated as professionals, want a say in funding

• Parents: need transparency, more community discussions, local tests, local 
curriculum

• Community:  want quality involvement, sharing/communication needs to be 
reciprocal, system - value the role of stakeholders, systemwide outcomes

Input from Kapolei ESSA Town Hall Meeting – July 27 
Example of engaging stakeholders
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• New indicator for School Accountability according to ESSA?
• Teacher engagement – 17%
• School Climate – 17%
• School Culture – 17%

• Should there be two accountability systems, one for ESSA 
and one for Hawaii?

• Yes – 32%
• No – 24%
• Not sure – 43%

• Should Hawaii apply for ESSA Innovative Assessment Pilot?
• Yes – 50%
• No – 41%
• No opinion – 9%

Input from Kalani ESSA Town Hall Meeting – Aug 10 
Examples of engaging stakeholders
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Dates of Community Town Hall Meetings

• August 10 - Kalani High 6 pm
• August 17 – Kealakehe High 4:30 pm
• August 22 – Waimea High 6:30 pm
• August 24 – Waiakea High 4:30 pm
• August 24 – Chiefess Kamakahelei 4:30 pm
• August 27 – Molokai – Kaunakakai Elem 10 am
• Sept 7 – Maui High 4:30 pm
• Sept 7 – Castle High 6 pm
• Sept 8 – Lanai High & Elem 4:30 pm
• Sept 14 – Moanalua High 6 pm


