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SUBJECT:      Update on Implementation on Board Resolution Adopted on May 21, 2020 
Directing the Department of Education to Offer Summer School in a way 
that Supports Students Disproportionately Impacted by School Closures 
Caused by the COVID-19 Pandemic, to Ensure Clear Coordination between 
each Level of the Tri-Level System, and to Communicate Timely and 
Effectively with the Public:  Summer School 2020 Final Report 

1. EXECUTIVE SUMMARY
Under the unpredictable pressures and challenges of the COVID-19 pandemic, schools
proved to be learning hubs of innovation over the summer months as they quickly pivoted
to redefine their school designs, explored programming opportunities, and implemented
summer instruction and support.

While schools typically lead summer school design efforts, the pandemic created a set of
unique circumstances.  The 2019-2020 school year was shortened by 46 days, which
severely impacted student learning.  As such, more across-the-board summer offerings
were necessary to ensure high school seniors could graduate and advance to post-
secondary opportunities, and students who did not have enough time to complete credit
requirements due to the shortened year could have extra time to make up these credits.

Summer learning programs were expanded to have a wider reach and scope than ever
before, with a focus on serving high-need and hard-to-reach students, and added
opportunities for credit recovery and advancement for secondary students.  On average,
more than 11,500 students statewide participated in some form of summer learning each
week.
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The Department leveraged one-time federal dollars to expand summer learning with 
CARES Act funds.  For example, the Department was able to pilot new approaches 
including mobile learning hubs and wifi hubs to push learning designs into the community 
for hard-to-reach and regionally isolated students.  A summer internship pilot aligned to 
Career and Technical Education programs was also implemented and served as a model 
for potential expansion for graduating seniors. 

Schools were also able to use lessons learned over the Summer months to make 
adjustments and prepare for the Return to Learn transition in the fall by testing out 
distance and blended learning models and implementing new social distancing and 
Personal Protective Equipment health guidance. Schools were also able to facilitate 
special education-related meetings during summer learning to engage families in preparing 
for transition plans and decision-making. 

2. DESCRIPTION
The Department will share data and initiatives launched during the summer of 2020.  The
effects of the pandemic on summer programming and operational challenges will also be
discussed.

3. UPDATE
The unprecedented milestones and efforts by our public schools are captured in the 2020
Summer Learning comprehensive overview and data dashboard.
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 About 2020 Summer Learning
• Summer programming was focused on providing students with opportunities to 

redo or retake courses, accelerate or advance in coursework, and access a 
technology rich learning environments with physical and virtual components.  

• This is the first year that the Hawaii Department of Education (HIDOE) has 
compiled comprehensive summer learning data to share with the public.
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Final Data Dashboard

• Represents cumulative and 
summary data, including unique 
measures available only at the 
conclusion of a particular program

http://www.hawaiipublicschools.org/TeachingAndLearning/SpecializedPrograms/SummerSchool/Pages/2020-Final-Summer-Report.aspx

Weekly Reports

• Quick turnaround of data 
available for a subset of 
programs offered during the 
summer

http://www.hawaiipublicschools.org/TeachingAndLearning/SpecializedPrograms/SummerSchool/Pages/2020-Final-Summer-Report.aspx
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State and School-Level Learning Opportunities

Various metrics -- such as 
enrollment and attendance -- were 
included for each of the following 
programs offered across the state:

• Official Summer School
• E-School
• Credit Recovery
• Extended School Year (ESY)
• Alternative Learning Program 

Support & Services (ALPSS)
• Imagine Learning for English 

Learners
• School-Based Learning 

Opportunities
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State and School-Level 
Learning Opportunities

Additional information was 
collected from state offices and 
partner organizations about 
summer opportunities through 
CTE Summer Internships Pilot 
Program and Next Steps to 
Your Future (UHCC).
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2020 Summer Learning

State Operations & 
Support Services

● Summer Feeding Program
● Supply Distribution
● YES Project
● Hawai`i Keiki Telehealth
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State Operations & 
Support Services

● Summer Hires
● Expenditures
● MiFi Distribution
● Bandwidth Usage
● Technology Assistance
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● Much of the Summer Learning data has been shared with 
stakeholders within HIDOE for program evaluation and for future 
planning.

● In addition to the reporting, further analysis is being done to 
better understand:
○ the impact of summer learning for students in various 

subgroups (e.g. for students with high needs and of various 
ethnicities)

○ the relationship of various instructional methods on student 
participation

● With the transition to the new school year, we are prioritizing the 
collection, reporting and analysis of Vital Signs data for the fall.

Further Analysis & Internal Data Use
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