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1. EXECUTIVE SUMMARY
Under the unpredictable pressures and challenges of the COVID-19 pandemic, schools
proved to be learning hubs of innovation over the summer months as they quickly pivoted
to redefine their school designs, explored programming opportunities, and implemented
summer instruction and support.

While schools typically lead summer school design efforts, the pandemic created a set of
unique circumstances. The 2019-2020 school year was shortened by 46 days, which
severely impacted student learning. As such, more across-the-board summer offerings
were necessary to ensure high school seniors could graduate and advance to post-
secondary opportunities, and students who did not have enough time to complete credit
requirements due to the shortened year could have extra time to make up these credits.

Summer learning programs were expanded to have a wider reach and scope than ever
before, with a focus on serving high-need and hard-to-reach students, and added
opportunities for credit recovery and advancement for secondary students. On average,
more than 11,500 students statewide participated in some form of summer learning each
week.
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The Department leveraged one-time federal dollars to expand summer learning with
CARES Act funds. For example, the Department was able to pilot new approaches
including mobile learning hubs and wifi hubs to push learning designs into the community
for hard-to-reach and regionally isolated students. A summer internship pilot aligned to
Career and Technical Education programs was also implemented and served as a model
for potential expansion for graduating seniors.

Schools were also able to use lessons learned over the Summer months to make
adjustments and prepare for the Return to Learn transition in the fall by testing out
distance and blended learning models and implementing new social distancing and
Personal Protective Equipment health guidance. Schools were also able to facilitate
special education-related meetings during summer learning to engage families in preparing
for transition plans and decision-making.

2. DESCRIPTION
The Department will share data and initiatives launched during the summer of 2020. The
effects of the pandemic on summer programming and operational challenges will also be
discussed.

3. UPDATE
The unprecedented milestones and efforts by our public schools are captured in the 2020
Summer Learning comprehensive overview and data dashboard.
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HAWAI'l STATE DEPARTMENT OF EDUCATION

About 2020 Summer Learning

e Summer programming was focused on providing students with opportunities to
redo or retake courses, accelerate or advance in coursework, and access a
technology rich learning environments with physical and virtual components.

e This is the first year that the Hawaii Department of Education (HIDOE) has
compiled comprehensive summer learning data to share with the public.
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Weekly Reports

 Quick turnaround of data
available for a subset of
programs offered during the

summer

2020 Summer Learning
Final Data Dashboard

— Final Data Dashboard

20,719 * Represents cumulative and

students across

4,546 summary data, including unique
s measures available only at the

170,000+

S conclusion of a particular program

http://www.hawaiipublicschools.org/TeachingAndLearning/SpecializedPrograms/SummerSchool/Pages/2020-Final-Summer-Report.aspx
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HAWAI'l STATE DEPARTMENT OF EDUCATION

State and School-Level Learning Opportunities
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e Additional information was
collected from state offices and
partner organizations about
summer opportunities through
CTE Summer Internships Pilot
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HAWAI'l STATE DEPARTMENT OF EDUCATION
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STATE OPERATIONS
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HAWAI'l STATE DEPARTMENT OF EDUCATION

Further Analysis & Internal Data Use

® Much of the Summer Learning data has been shared with
stakeholders within HIDOE for program evaluation and for future
planning.

® [n addition to the reporting, further analysis is being done to
better understand:

o the impact of summer learning for students in various
subgroups (e.g. for students with high needs and of various
ethnicities)

o the relationship of various instructional methods on student
participation

e \With the transition to the new school year, we are prioritizing the
collection, reporting and analysis of Vital Signs data for the fall.
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REFLECTIONS &
POLICY IMPLICATIONS

Reflecting on our Summer Experience

The COVID-19 pandemic as well as other local and global events have created a new and challenging environment for our
communities to navigate. We are ly proud of the that educators across the state have shown in designing
and delivering summer leaming opportunities and supports for our students. Our HIDOE community has taken the challenga
before us as an opportuntty for change and have met this challenge with creativity and resilience to serve our students.

Our summer learning data and slories rovealed how schools and offices are already making great strides in addressing the
promise themes of our 2030 Promise Plan. We look forward to utilizing what we have leared over the summer to
modarnize, expand and redesign programs to fully propel our system towards the vision of education we all strive for.

School leaders and their teams were asked o re-envision tha use of
mmer leaming opportunitios that
engage students to be active in their education
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Problem solving and coordination across the state offices, complex
resulted in solutions that improved
g for our mos! vulnerable and

° s
pROMISE disproportionately-impacted students.

Sevaral learning modets used across schoals incorporatad current
poltical, and health discussions and projects 1o foster student
and civic angagement
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Mobile learning hubs were deployed o rurai areas with limited

connectivity, providing acoess for thase famifies ta distance leaming

& resources. These supports will be expanded as we conlinue to
deliver aducational

6& pports through this pandemic
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Through the CTE internship program, we have identified
ppportunities within HIDOE to prowde students with on-the-job
oxperionce alignod with their intore: and pathway of study.

Policy Implications

Redefining School Designs to Include Summer Learning- Expanding the scope of how schools design their
Instruction and supports 1o include summer fransitions between grade levels and extenced supports for students who
need them,

Reimagining Where Leaming Occurs - Collaborating with and aligning efforts of community partners and
organizations to engage studants and families in education in new ways and in settings that allow for broader access.

Expanding Blended Learning as a Design Opportunity - Build In flexibility into our planming and designing process o
utilize technology more fully with strong in-person supports still at the core of the model

Utilizing Professions in HIDOE as a Means of ips - Use the and results from the piloted CTE
internship program this summer to build ongoing opportunities for students 1o intem with our professionals in
communications, technclogy, construclion, engineering, electrical, data analysis, elc.
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