DAVID Y. IGE

GOVERNOR KATHRYN S. MATAYOSHI

SUPERINTENDENT

STATE OF HAWAT'I

DEPARTMENT OF EDUCATION

P.O. BOX 2360
HONOLULU, HAWAI'| 96804

OFFICE OF THE SUPERINTENDENT

November 1, 2016

TO: The Honorable Lance A. Mizumoto
Chairperson, Board of Education

FROM: Kath ?n :

Superintendent

SUBJECT: Presentation on Department of Education’s Communications Office:
Multi-media and Communications Services for the Department, Schools
and the Public

1. DESCRIPTION:

The Communications Office supports the executive function of the Superintendent by
streamlining and maximizing internal and external communications, with an emphasis on
promoting the mission, goals and objectives set forth in the Strategic Plan. The office is
aligned around these key areas: External Communications, Internal Communications,
Media Relations, and Community Affairs.

2. PRESENTATION:

Per request of Chairman Lance Mizumoto, Director Donalyn Dela Cruz will present on the
Hawaii State Department of Education, Communications Office. It will provide the Board
information describing communications services performed for the Department, schools,
and the public at large.

KSM:DDC:gc

Attachment:
Powerpoint: https://www.dropbox.com/s/4i1jmb5u929ewig/GBM_110116_HIDOEcommunications.pptx?di=0

c: Communications Office

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER
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Goal 3 Target:
Communications

1. Increase percentage of internal &
external stakeholders that understand

on s and support DOE priorities.

Success . .
2. Parents/guardians receive regular

3. Increasing parent & stakeholder
Successful Systems . . ]

of Support organizations reporting that they are
satisfied with DOE communications &
partnerships.

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org
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Service & Support

) ég?:]?;ei:ar - » Audiences: State offices, Complex
9 : . ’ Areas/Districts, schools, teachers,
students, media, legislature,
. staff
partner organizations, Board of
Education, public at large « New Tools: Intranet (staff

collaboration & information site),
eblasts, communications modules
& training, protocols

 New Tools: Website, social media,
fact sheets, enewsletters

« Existing/Expanded Tools:
Revamped Education Update,
videos, advisories, news releases,
op-eds, statements, interviews

 Existing/Expanded Tools:
Handouts, posters,
presentations, programs

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org




EXTERNAL
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v Launched July 2013
e DD T ’c‘:m""’” v' 1.5 million visitors in 2016
‘ * 64% new, 36% returning

¢« More than double 2015

Feeding

vadaresd,
m—mﬂ-ﬂium
aharen.

oo Dema

Top content

Effective Teaching

e Stteqrs Flan ik issm‘::idil...mw« s i G B
m;?m e == 1. Job Opportunities
) ot 2. Teacher Application FAQs
. A 3. Licensure & Certification
5.

School Finder

HAWAII STATE DEPARTMENT OF EDUCATION
HawaiiPublicSchools.org



EXTERNAL

Social Media — Facebook
@ unImIIT. -mm

Leilehua High in Wahiawa, Oahu, provides many programs for military
dependent students to help them to transition to Hawaii living and find Avg Engaged
academic success. Find out more in this video! Users /Day

Total Engaged
Daily s 51,901 105,804 81,906

LEILEHUA
G 00 1A

daDRlY o6 6y Hunai0re s el

Content Reach

Total Dally — gng 439  1.1M 1.4M

Content Reach

The Lefehua Way

v 7,256 page likes
+/ Get More Likes, Comments and Shares

Boost this post for $180 to reach up to 61,000 people. / Like/Share Content from
S schools, partners

OO 597 61 Comments 650 Shares @ ~ é’t‘\( “'l/’('}
HAWAIl STATE DEPARTMENT OF EDUCATION § Pa.

HawaiiPublicSchools.org




EXTERNAL

Media — TWitt er
ept of Education (

THE MOMENT! @GovHawaii names Michael

' ‘ i Avg. Daily
#MilkenAward
Sgna, Waipahu High, Hawaii's ilkenAwar B s 172
winner.
Total
Engagements 12,918 28,128 42,023

Avg. Daily 2 521 3,014 B3

Content Reach

Total Daily 668K  1.1M 1.4M

Content Reach

v 4,911 followers

0:12/0:18 o) =

109 102 Eeiy oY

v’ Like/share content from schools, partners

v’ Live tweet events, BOE meetings

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org




EXTERNAL FACTSHEET

Factsheets RUEREEE .

OPER, ATING: The 51.9 bitlion Operating Budger upports schools, schoof Programs, testing and administration
" It is 81 percent Sfunded by the Stage of Hawai'i. The remainder comes from Federal, Special and Trust funds

| atest factsheets, stats,

i GORY STATE o
reports, more on the Media M.

. 1 EDN 150: Special Education 23 $357.4 miion b % :‘isn:u;g:rlgm sfshm" district
Kit page: blt Iy/HIDOEmedIa EDN 400: School Support 12| $183.9 million

EDN 500: School Community Services jgss than 1 $2.9 million % TOTAL FY2016-17 FY2015-18
EDN 700: Early Learning | esowl S30milon | State Funds|  81%| $1.567,678.982 $1530,655 15¢

TOTAL direct support to schools 94 S$1.467billion  Federal Funds 14% | $265,034,040 $258,012,049
EDN 200: Instruetional Support 3 s522milon  Special Funds 4% $83.954.451 596,765,747
AL EON 300: State Administation 3 s486milon | Trust Fungs 1% $17.640,000/ $17.640,000
TOTAL appropriation 100 $1.568 bitlion TOTAL|  100% $1,934307,482 $1 903,063,554

- WHAT ARE EDNs ?

Program categories that Indicate for which
rescurces money is appropriated. They are

ed interc! DIRECT-TO-SCHOOL SUPPORT
imes they get us
n — sometimes

. i ing as curnt. epy 100: School-based budgeting funds are 0L ~
ibe components of a child's ?:,uzig?nple- arg ""‘#“3313& sghou'-d knC primarily distributed via the Weighted Student +37 ',{'T'"
f terms to describe conflated. Standards. interested in public @ Formula. which gives schoois a specific doilar % change sinco Fyog for
There are a lot of s are confused Of terms that everyone amount for each student, and additional funds .. y Genoral r“""_"""""f
and the meaning overview of the key for students with certain characleristics: socio- J/ Projected Revenues
This is a simple L. economically challenge or English Learners. )
* EDN 150: Supports Special Education for P N5
.. this is theyan g .. ... special needs who may require or T +1 2%

2 already have an Individualized Education Plan

A % FY08 for
A ! ‘mastery. * EDN 400: Schools’ utilities — sewer, electric, H,o“;}’fﬁ-gff :oo to 700
These are the goals... teachers and | :;;?;gapg;‘:msem and others — ig Gonoral Fund Appropriatioes ==
\What students should e RN - €00 <00. School Community Services includes
Mhmwumﬂ ] - programs such as A+ and Adult Education e Uay 24 2018 Counot e Reveres Report o Tax 8 Kom Tar Fioverues
2 u : " Abproraton anes Aot mciue 709 Bonefts or acr serecay B30t Sncucres F Y16 mss

' * EDN 700: Supports the pre-kindergarten

0 of presciedd program

program in schools. T T P bes e e
| SUPPORT AT ALL LEVELS WHERE DOES HAWAII STAND ?
"'+ EDN 200: Instructional suppons and the 5 h 315t
statewide tesling program o L, ey inte sl d)
The asse . py 300: Administrative support (personnel, Personal median income Rovenuo spont on public
wall! technoiogy, fiscal), Complex Area administration, $69,592° #choots per $1,000 of

HawaiiPublicSchools.org



EXTERNAL

' tter sent to
Monthly printed newsle .
schools and first BOE meeting of

the month. Features: news, grants
& PD opportunities, upcoming
events, Supt’'s message.

Archived on web with Strive HI

and Inspire.
Redesigned in 2014, more features
Expanded in 2016 to a four-pager

ACT CLASS OF 2018

Hawai‘i public school stu

The annual report released
by ACT shows an increase in
Hawai'i’s public school
students meeting college
readiness benchmarks. The
Condition of College and
Career Readiness 2016 report
includes information on juniors
taking the ACT test in every
uding Hawai*
+'s public high school
graduates in the Class of 2016
10,525 students who took the
@amin 2015 — who met ACT's
college madiness benchmarks
over the year before

* Up two ponts i
Mathematics;

* Up onc point in English
&nd Scienee;

* Unchanged in Reading

INNOVATION

Kailua El teacher

named to national

3D educators team

Kailua [ lementary tcacher
Technology Coordinator
Greg Kent is one of $8
teachers selected nationwide
for the Ultimaker Fducation
Pioncers program. Ultimaker
develops open source i
prmters and tools.

“Greg and his team at Kailyy
Elementary are making great
strides in creating an
eavironment where our students
can be future ready leamnery,”
sid Supt. Kathryn Matayosh;
“They have done & tremendous
Joh working with cducation and
community partners to make
this possible, and we look
forward to seeing the students®
Creations come 1o life and

Superintendent’s

EDUCATION UPDATE

HAWAII STATE DEPARTMENT OF EDUCATION | SEPTEMBER 2016

ACTTRENDDATA

Over three yoars, HIDOE
students are up:

4 [percentage points in
English

3 percentage points
each in Mathematics,
Reading and Science

All of Hawai'i's public
school juniors now take the
ACT test as partof 3 fange of
fecent transformational efforts
10 boost students® college and
carcer readiness. (Learn more:
bt Iy erpecteolicge.) These
efforts have produced strong
increases in college enrollment
and enroliment in early college

dents ascending

Programs at the high school
level, as well as significans
declines in college-level
remediation in English and
Mathernatics

The ACT includes a student
survey to gauge their plans for
life after high school. For the
Class of 2016, 80 percent
irdicated a desire 1o cam a two-
or four-year college degree

“We are encouraged by
steady gains in our students’
college preparation and
cnrollment. However, we
fecognize the need for more of
Our students to be ready for the
nigors of woek and study afler
high school.” said Supt
Kathryn Matayoshi

Press release: 5t hyAC THIZO 16

Greg Kent with hey Sudents in his Kaiug E) makerspace classroom,
Which now inciudes & new Untim, aker 30 prer

shared on a national Jevel
Ultimaker established the
Pioncers program 1o spark a
dialogue in the education
community about dev cloping
and sharing lessons as well as
best practices when it comes to
infegrating a 30 printer into
classroom curriculum. [ts site
(ultimaker com/eweducation)
offers stories from educators,

m HawaiiPublicSchools.org Ki MiDeparument

HAWAII STATE DEPARTMENT OF EDUCATION
HawaiiPublicSchools.org

tips and advice, froquently
asked questions and answers,
a3 well as other resources on
3D printers. “1 want 10
transform education. The best
way 1o do that is 1o collaborate
with other passionate people
that want 1o change the world,”
Kent said. “My mission is 1o
CMpower students 1o create the
world they want 1o Jive n*"

STRHVE Hi
Opportunities

EDUCATORS

~oin the effort 10 connact
classrooms at home and around
the giobe with the Malama

Voyage via
Wa'a Talks. In its third year, froe
Wa'a Talks continue to support
teachers, administrators ang
communities that want to learn
through the global Joumey of the
Hdkile'a. Next session Sept.
15, 36pm, anngfnnngh
School Library. Learn morp
hitps Hintranet i
h.arphﬂbn&fkunwfvndonmu
Submit a Proposal to the
Farmers Insurance Thank a
Teacher program for a $2.500
Qrant toward classroom-based
materals; 180 teachers across
the country to be awarded Apply
by Sept. 29. Dotaits
hittps.Awwwe farmers comthank-
mnc.rfeachwumm-pru
POSal2500

Free Code.org workshops for
K-5 teachers taught by
Momilani Ej tachnologist Shang
Assaistine coming to Kahalu'y E)
Oct. 10 and Waipahu
Intermediate Oct 11 Register
mm.mumm com/
code

The 4th annual EdCamp
Honolulu is a froe, paricipant-
driven professional Gevelopment




EXTERNAL

Focus on advances in the system
(Strive HI: 1,692 subscribers) and
success stories (/nspire: 1,540

subscribers): bit.ly/HIDOE-enews

MR

AUGUST 2016

In the News

Aiea senior's capstone

Class of 2016 graduate Perry Arrasmith 1

project a boon for school

ocused on photo
senio i : J Voltaic
'0r capstone project. His project has inspired change Panels on the roofs of Aiea High for his

th, y
Services helped to ek at HIDOE's Office of School Facilitie
ty. STORY © $ and Support

RS RECOGNIZED BY PRESIDENT OBAP.\G:
d them for providing our students wi
es,” said Supt. Matayoshi of Eliza
ory ©

MATH & SCIENCE TEACHE .
are proud of these educators and comme! .
ce and math curriculum and opportunt g
sina, Alicia Nakamitsu and Bryan Sitver.

“We
rigorous scian
Axana Yoshida, Stan Me SUPERINTENDENT §

DUCATION PLANS Kathryn Matayoshi and ap

CE prentice navigator Jey
COMMUNITY VOICES SOUGHT ON Piueiz';ck -t upcoming Board of Education educators who presented messages of Malaman::n,::“ m: ' Whh Students and | |
The public has more opportunities 10 pro:ﬂ::o :)Kal pitepa for World Oceans Day. sTory © » Which she took to New York City %
Kauai an ' v ] | ~
community meetings on Qanu. education future. STORY =) ¥
n shaping our edu HEA ) : 7 NT OF
. From the Supt: All voices Welcome Stude':tI'I:nEttI rM?HALO FROM MAUNAKEA SCHOLARS a‘@’“ &
irst cohort of
ESS Hawaii T Maunakea Scholars offer thanks to the 3 AL “’, 7
GUNDATION FOR STUDENT SUCC elescope staff and University of Hawail men oenada-France- g e\
REPORT LAYS F 716 community outreach efio provided much common of interstellar phenomena. sToRy o ors for assisting with their researg 53' ) 6
o g.sonndg hactios
y|Z
L

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org



EXTERNAL
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Sharing the SUCCeSS and Cre(]ting a safe space for incoming freshmen

29-Aug-2018

: . . . Initiatives like McKinley High's Igniti j
I n n ovatl 0 n I n SCh OO | S | featu rl n g 1gh’s Ignition Program provide peer menloring and support to ensure students succeed in

which can be a challen ng transition 5 efforts statewide ar pa o
hick halle ging transitio ng
he: forts st d e payi ff,

9th grade,
with numbers of student misconduct offenses

nd suspensions dropping.

students, educators, partners and..." "
others. :

bit.ly/HIDOEsuccess

Educators

reThs, [ )

Our schools are stafied with top-notch educators who work with all students, from gifted to challenged. 1o realize the:r

educational and personal goals

Nurturing a lifelong passion for art

18-Mar-2016

With 51 student works earning awards in the Hawaii Regional Scholastic Art Awards program, and
nine medaling at the national level, all eyes are on Ledehua High's art department and its head, 38-
year fine arts teacher Larry Taguba. "Winning is not the goal, but improvemnent is.”

Kahuku teacher joins '‘Ohana Wa'a

29-Feb-2016

Kahuku High & Intermediate School teacher Malthew Kanemoto shares his experiences as a
crewmember of tha Worldwide Voyage. In 2013, Kanemoto had saled on the Hokile'A during the first
Malama Honua statewade tours. He then became one of the 15-parson crew that saled Hikianalia
back to Hawai'i from Tahiti Nui, which lasted 27 days, covenng more than 1,800 nautical miles on the

open ocean

Mentoring of new teachers has cut turnover and improved
performance

07-Feb-2016

The Departmant is making strides in improving teacher turnover with the impiementation of induction
and mentoring for all new teachers. HIDOE educational specialist, Keri Shimomolo, discusses what's
being done 1o address this issue facing school systems nationwide in the Honolulu Star-Advertiser.

HAWAII STATE DEPARTMENT OF EDUCATION

y of high school? The nerves abo

. ut how big th .
tin with the upperclassmen? 9 the school was? Worries ab

HawaiiPublicSchools.org
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EXTERNAL

Viass Media

Advisories 13 36
News Releases 71 91
Stories about HIDOE 616 473

a | Ad Value* $507K $1M
| Calculated Ad Value* $27M $38M
Publicity Value* $82M $113M

Ad Value: The 30-sec one-time buy ad rate.

Calc Ad Value: The 30-sec rate factored into running time.

CINDY ELLEN RUSSELL /¢ .RUSSELLwi.":TARI\DVENUSER.G(}M

Publicity Value: Three times the Calc Ad Value: audience
Graduatillg CIass sets Twenty of the 42 vale.

: three times
dictorians of the Ky is assumed to pay attention to a news Storgm mercial
high bar for excellence o 2010 Teom o™ more often and intently than they do to a ¢ '

bottom, left 1o right:
By Nanea Kalani cord number of valedictor.
nkalani@staradver tisercom

Jason Yim, Darrell
ans, has set a tone for

Huang, Toshihiro Kos. *SOURCE: Dateline Media
success for future gracy-

ins, Peter Johnson,
ates, Jonathan Shiraki, Yiju
“This class has really set

Huang, Shin Chang,
the table for he Stecess ol Samantha Churchill,
classes Lo come - o

HAWAII STATE DEPARTMENT OF EDUCATION

Kalani High Sehool Prin-
cipal Mitchell Otanj says
the caliber of stucents in
the East Oalu school's

HawaiiPublicSchools.org



INTERNAL

| n tra n et Intranet.HawaiiPublicSchools.org

v' Launched Jan. 2014
RecommendedResources ‘/ In 2016:

- « 22,880 visitors (84%
iw:-cccrvr-lmﬁﬂl“-’-JG""‘"‘"’“ e Wi et lor o0 a great year! jy‘v\ PD, Training & Opportunites retu rniﬂg, 1 60/0 new)
@ s 683,229 pages of

@ DOE List of Schodls

Press Releases Education News CcoO nte nt consu med

@ DOE Staft Directory

& DOEPortal Offices Complex Areas Six Strategies  Collaboration Areas

Department Highlights

29,2018

=r5,] welcome back, SY 2016-17
?w July 2 g weicoma i 2016

Hepatitis A cases hit 241 as officials hope outbreak cases

Schools to reapen on Friday, Sept. 2 B
Septomber 01, 2016 - Al Hawai lsiand pud - and charter schoois wil Gy ?["If:“s"“m' Calendars
teopen tomorraw, Sept 2 . i

Public school enroliment dips slightly =5,
READ MORE ) suomna Sucoess story T

, e . . op conten
Jioul County public schools closing ot noan on Friday, Sept. 2 DLNR NEWS RELEASE: The World Conservation Congress Hawal'l Pacific @ Financial Managoment Systom p
pavilion — Hightignting the 1 of Pacific Islands

@ Report Fraud

Public and Charter school enroliment remains steady with increases in most
All Big Island public schools, UH campuses closing
grades ,a\.
§"} CSD: Submit a tickel
g

Vacancy Announcements
EES

H.uman Resources (home)
Fiscal Services (home)
Welcome Page

rown lood 1
Hawaii Island public schools to close Wednesday and Thursday due 10 Overg eitcn causes fi concerns for Kaneone residents
Hurricane Madeline - - s -
Single Sign-on §\'{ St S50 ¥ |

. DS!, eCSSS, eHQ, oHA, @SIS, FacTrak,

R

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org



INTERNAL

eBlasts

v Direct emails to HIDOE subgroups

v Opportunities blasts to teachers/EOs monthly
v' Analytics (unique opens, clicks)

School & teacher opportunities v' Assist partners (HSTA, UH, State Agencies)

Hevo are a faw opportunilies that crossed our desk in the Communications Offica
s List on the Intranet for more and ead our latest news Mailing Details

Visit the Opportunitia

EOUCATIONL POATE | STRIVE HI | INSPIRE

e s T e RN Most popular — 8/25

\ Opportunities & Grants ote ~ 2
201608-25 Hawoi DOE <reply@hawmedoe o>
SOCIAL STUDIES ELEMENTARY STANDARDS REVISION TEAM e oD I—
| Aoy oy Aug. 26 | Statu | Categor: ; A
soption of the College, Carer and Crvic Life C3 sent Gther Teachets/NCTS/EDS 1 L Fa rmers I nsurance

\ Pursuant to the Sepl. 15,2015 ad

for Social Studies State Standards (C3 Framework) by the Hawall State Board of
op ' $2,500 teacher grants

the Office of Curriculum, Instruction and Stugent Support announces the call fore
for the Hawaii Social Studies (K-5) Elementary Standards Revision Writing Team. e » - 2] E e T T £79 & ~a

will assist Content Leads from Hawaif's unversities and educat onal institutions in| = . B— B RbibuciS : :

revision of the K-5 Hawai Gontent and performance Standards Il in Social Sax Delivered: 14,343 Total: 3,706 Total: 1,891 2 . Ed Ca m p HOnOI |

SY 2016-2017 Hard Bounce: 34 Unique: 2.747 Unique. 1175 u u
GUNGEMENT Soft Bounco: 13 Percont: 19.1% Percent: B.2% Conference

ALOHA AINA MOANALUA WORKSHOP, GRADE 4 TEACHERS i ) T : 3. Code_org K-5 WorkShOpS

Sept. 9, 830 am 330 pm. Moansud JMdcie School LIbrary

Mcanalua Gardens Foundation (MGF) and DUNR's Division of Forestry and Wikdl 14,390 a0

pleased 10 offer a lree workshap for fourth grade teachers onour Huaka | 0 Kamé Messages Sent 4 & AIO h a Ai n a 4th

Aloha Aina Moanalua place-based environmental education curricutum, The work 14 343 g rad e
includes a teachers guide, lesson plans, student activity sheats, rubncs, CDs, al De '] i 0079 WorkS ho

olher resources. MGF will provica all matenals plus meals and refreshments. p

2,747
Unique Opens 155

1,175
Unique Clickthroughs

£EW ANNOUNCEMENT

THE GREAT GLOBAL PROJECT CHALLENGE

Sept. 11 inital ceaaine. Oct. 1 inal goadhine

The Great Global Project Challenge will hignlight the projects and platforms of ed

non-profit organizations and companies who pelieve in the power of globally conr

teaching and learning Teachers new o global collaboration will find a treasure trc

| projects to explore and consider adopting ¥ n their lassrooms Projects do not hav
s dpcianed — established EXISUNG rojects created by educators and organiz

HAWAII STATE DEPARTMENT OF EDUCATION

HawaiiPublicSchools.org



INTERNAL

Communications modules

Communicating the coré COMMUN|CAT|NG THE CORE

communiTy pays an impaiant roi helping students sucoeed in

school. That is 0spec frue As we continue t mu\urr-c-r'.!rweuf\wa‘F.rr:-m:r Coto standars and prepare fof « .
1me first administration of the SmAe Balanced Assessments S If—d t d
S _ elf-directed supports: materials for

15 ag0 100 o gilterent
Tha chatenge? The education our stuaents paronts received years ago looked much ditater e dyramc
on are laming &nd baing lested now. This means changes in the standards and 1633ng echnology

i . parent nights, letters, factsheets on

and the nood tor higher and

v instructional shifts, practice tests

u start

Regular communicanon with parents and

wiy their hig
can be a bit daunting for

nlormation frequontly, most adults und
aligned assessments, that will better prepara stugent
ped 10 suppon leamng at home. There are mary way
v are & lew resources and ieas 10 get
¥ @ if you have quesnions, ideas, of b

"1"'"5“"‘f""'“;i‘;l;:"‘:‘i;s;“”"‘L;’mmmm‘:m‘". 't'..cru-,)com:r\:;;vn.ma al your schoo! 0 . . .
o v' 97% participation rate on SBA

1 —— s on £ te tor tes. Thers
W Ploase make su Lrant pages on the DOE website lor UpcT

saleoa era — ploase conne 1s with this page, there's a ot thare fof

SBA results — kg s 1o pracicntots, videos, ARGt SR v' 2016 Koa Anvil Award of Excellence

Hewever, when given simple and accurate |

Comrnunication TOOIS commen stancaras.as wet as
informed parents are betier oqur
about the important shifis happen

ing in your classrooms. H

n Core and

st eager paren

g the reinase of Smarter Balarend ts in

NEW] We have a secton up with Bimg
September 2015

T 3 g

Giving a prasamatlon? Here's a template.

1f your schook of offica is gving & oresentation to parents of the community about the new stancards and
“ s PoworPoint Template as a staring point, and modity as neaded to sult your audienco and

Home pag

Communicating the
Smarter Balanced Results

Key resources |

ELEMENTARY SCHOOL

Math Shifts

r Schools and
3 complex areas to co
10 communicat
Smarter Balanced results releasod JSe-a
3 f'e'eased on

community aboy

with tamiiies, students and the
, 2015

rebyreiel s sample ex¢

s s e )
1 NI
O CETEIE, DR S

presentation for prncipals & sta

4 presentation for "
e o e aipeig your child 10 develis L
: # o s s 0 i, Sample exerci
» G E
. L = @ P o o o e e
) st o e Com o s g
L) comectora betweer T e Prevns £14 qumaten % 5t Gempr. s -

— Whal the results mean for students, set and the state
Sulls mean for students, schools
d ]

— from prinoy
N oipal of school i
Commen Quest choo! to accompany Famil, r—
T parery er "“‘m"rs A00U Siarier ¢ Twa‘ Y oron Shterts wh 358 b aspacied B Labol tha POINEY ™ Taschers wy
t letter or par Baianced -
o F parent night communicay . @ good handout 1 go with Ao P boch” 074 e Be as exact 08 | | 2, Fiilalend weileleekil
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INTERNAL

Protocols

PROTOCOLS FOR SCHOOL/DISTRICT LEADERS

Comnunications

The following communication protocols are in place to provide a deliberate and

Principals and teachers
have enough to do.
The Communications
= Office provides:

consistent approach to how major decisions and events are communicated 10 ABOUTCCAD
key stakeholders. CCAQ will be responsible for following and monitoring the use The Communications and
of these protocals, as well as ularty reviewing and updatin {hem. However, Community Affairs Ofico
P reg| Y 1] pdating CCAD) he

the responsibility for carrying out the protocols may reside with other district staff,
a school leader of others, depending 00 the nature of the particular issue

MAJOR INCIDENTS

b

| i T s AT X k5 &2 ol with an emphasis on

This protocol should be foliowed anytime 2 This protocol covers situd jons such os swff womwthommn.nuﬂs

school 18 placed on fockdown of an ncident  Deing arrested or under mwunalwmnsyqat.on_c,r and objectves sot forth in the [ ] O . .

occurs that may pose @ Tieat o campus the death of a swdent or siafl at the schoo! Strategic Plan. CCAD C I I l l I I u n l Catlo n Ch £

Staff or department responsible for usingthe  Tnose aro among tho most sonSiive 1SSUCS features: a ’ n 0 r
protocol: Complex Area Superintendent, schools have 10 handie. As 0 result, a common « Extornal Communications . - .

B ool princinal with support from CCAO sff,  "oacton is o pot communicato to tokeholders. g ntomal Communications Va rl O u S I

B! EAG wil coordinata 3l media conact Feowavor, parents and faculty want and deserve ; n C I e n tS St

ploase notify the office i you receve any cals 0 hosr e news directly from the school of » Modia Refations a ;

school district bofore heanng about it in media « Government Relations.
Staff or department responsible for using the

tocol School principal with support from
CCAD. (Nate: CCAO will coordinate all media
contact, please natfy the office if you receve

o it media show up at the school.)

The chart below shows 2 suggested order for
communicating with kay stakpholdors. the fiow
may vary due 10 the nature of the gvent In alt

families, communities, media

HIDOECOMM TEAM
Phone: B08-586-3232

cwrcu:;mr\u:s. taculty am': tamilies should be any cals of O cia show D &t S o M . .
tifiod th e day. i vmin rmits, 2 . o
:?ovuﬂo m:msau:nc‘.tol Jna ma’;;u?a:c e :;ok::;:cb:mwb: :;l:ﬁocr:c' in which key ﬁﬁc’:ﬂm3 ed I a rel atl 0 n S fo r m aj O r
c?ommm cnmmumca':un and messages e Director i n . d
Gt o e cidents, events
¥ v Bront Suyama,
o OAS ot 0O N ommannccho ey || e e . Event .
.”fys'.-'!kn i Sites] plan d .
cooemmcc;\;:)mm-umm wwmm“\f"'fwsdwm<s=ﬂ Mﬂsw‘ nlng an Coordlnation

and parent communicaton (iLe. parent lettes)
Inmmﬂwnmaimm;! 10 school facuty, staff
lmn.lﬂeﬂ'smyu!. i possible [Hnninu‘dont
Wﬂ#ﬂaﬂvﬂ.mmm
may have 10 go out e next day)

Pcﬂlhwfmmmw
pmwmhmnmd(dgmhh.m
m)wmm.mmm.

gOMB_THREATS
soff o ;mdrmooo\slo«bomblhma:s

Sendhofmapmmmﬂhm
explanation is needed

To be foliowed anyume a school is
celebrating the start or completion
of a major capital improvement
project. (renovations, expansions.
now construction). as well as
specal assembles 0 announce an
award or cther miestones.
Staff or departmont responsible:
an o coordination with the

Work with

Lindsay Chambers.
Media

SPECIAL CEREMONIES, AS SEMBLIES
Work with partnersistaf 10 seloct das.

Confirm nvmlabm;nl Supenniendent,
|awmakors, community stakeholders.

CCAO 1o draft and distrituio Save
mmw‘mm

X
v
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Training

v Community
Engagement

v Media Relations
v" Social Media
v Intranet

v Venues:

« ELI, Schools of the
Future

* Principals’ Meetings
» Direct-to-Schools

. | TP V)]
oclal mediag module for schools

Why social media in
schools? No
its essential for schoo) cuy tonly Qu the different platforms offer powerful teachi
munity relations. Read thig terrific post from £, Sh L leaming possibiliss
) ric '
I you have additional questions or nger.

resour
586-3232. or via emai, T sheommsnd,

L "
please contact the Commumcauons office: 808-
Resou: ces

If you're looking to add social m

edia as part of
school communities, here are s your enga

gement and commuy i "
ome resources to assist, nications strategy with your

"] Social Media 101
Social media basics: familiariaia

Media Tips & Messaging

DONALYN DELA CRUZ,
and LINDSAY CHAMBERS

Communications & Community Affairs Office

ELI2016 | EVERYONEALEARNER: IGNITING A PASSION FOR LEARNING 2.~

HawaiiPublicSchools.org
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INTERNAL

Event Planning

T

v' Educational Leadership
Institute

v' School & Partner
Events

v Award Ceremonies &

HAWAII STATE DEPARTMENT OF EDUCATION
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INTERNAL & EXTERNAL

Promotional materials

Programs, posters, handouts, brochures.

Department of Education
FRAUD g& ETHICS HOTLINE

2016 ELI

IP
EDUCATIONAL LEADERSH

expected to hold thens

°
sty h vou cmploye mselves to the highest iy fepnty
:
«SHAR 4":' you ncems of fraudulent or inethical behay ase don’t ke O I 10 yourself
I | W g _.i-'\ 3 xampl mchude

X lmproper use of funds X Thefi of cash o DOE propery
xhlwr'r;.mumvhln 1

xuments X Inappropriae cmployee behuavior
eSc x K:.U\).lns-rmh*\ % Misuse of Doy e oF resources
Student Suc You know of gy o ™
U Concenms

& EXTENSIO
OINT DOE/BOE STRATEGIC PLAN REVIEW
J

EVERYONE A LEADER:

IGNITING A

AGNDLIACONL‘"NG | (855) 233 8085

v R
HER FELLOWS PROG
HOPE STREET GROUF’S HAWAI1 STATE TEAC rEPort“newe D

HAWAI'T STATE DEPARTMENT OF EDUCATION AT! O N
HAWAII STATE DEPARTMENT OF EDUC

TE|
Crawmiatl FONVENTION CEN
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