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General Business Meeting 
AGENDA 

Board Action on the School Community Council ("SCC") 
request for exceptions to collective bargaining agreements, 
statutory waivers, and waivers of Board policy for SY 2018-
2019 

SUBMISSION ROUND 2 - SUMMARY 

1. REQUESTS- BOE Approval Required 

School Complex Area Policy Summary 

King Kamehameha Ill Hana-Lahainaluna- HRS 302A- four waiver days for professional 
Elementary Lanai-Molokai 251 development 

Hana-Lahainaluna- HRS 302A- four waiver days for professional 
Lahaina Intermediate Lanai-Molokai 251 development 

Princess 
Nahi'ena 'ena Hana-Lahainaluna- HRS 302A- four waiver days for professional 
Elementary Lanai-Molokai 251 development 

Kaimuki-McKinley- HRS 302A- one waiver day for professional 
Central Middle Roosevelt 251 development 

Mountain View HRS 302A- one waiver day for professional 
Elementary Kau-Keeau-Pahoa 251 development 

Waiakea HRS 302A- one waiver day for professional 
Intermediate Hilo-Waiakea 251 development 

Pu'u Kukui Ba ldwi n-Kekaul i ke- HRS 302A- two waiver days for professional 
Elementary Maui 251 development 

Kapunahala HRS 302A- four waiver days for staggered 
Elementary Castle-Kahuku 251 Kindergarten start 

HRS 302A· two waiver days for professional 
Kahuku Elementary Castle-Kahuku 251 development 

Baldwin-Kekaulike- HRS 302A· two waiver days for professional 
' lac Intermediate Maui 251 development 

Moanalua Aiea-Moanalua- HRS 302A- two waiver days for professional 
Elementary Radford 251 development 

Baldwin-Kekaulike- HRS 302A· two waiver days for professional 
Wailuku Elementary Maui 251 development 

Baldwin-Kekaulike- HRS 302A- two waiver days for professional 
Waihe'e Elementary Maui 251 development 

HRS 302A- two waiver days for professional 
Ho'okele Elementary Campbell-Ka po lei 251 development 

Farrington-Kaiser- HRS 302A· one waiver day for professional 
Farrington High Kalani 251 development 

Aiea-Moanalua HRS 302A· request to modify final exam 
'Aiea High Radford 1124 to 1127 schedule 

HRS 302A- request to modify final exam 
Castle High Castle-Kahuku 1124 to 1127 schedule 



I 
Modified Kahuku High and HRS 302A· request to modify final exam 

Assessment Intermediate Castle-Kahuku 112 4 to 1127 schedule 

Kahuku High and BOE Policy request to continue requiring 2.3 

I Other Intermediate Castle-Kahuku 101-12 GPA for co-curricular participation 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. RECOMMENDATION 

2. 

That the Board of Education (BOE) approves King Kamehameha III Elementary School's SCC 
Waiver Request for four additional waiver days for professional development. 

RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 I (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

Teacher collaboration has been shown through numerous studies to have a significant impact 
on student learning. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's sec waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



1 

2 

1/10/2018 

1/18/2018 

1/0/1900 

1/0/1900 

1/0/1900 

3 

1/25/2018 

School Community Council Waiver/Exception Request 

King Kamehameha Ill Elementary 
406 

Complex Area: Hana-Lahalnaluna-Lanai-Molokai 

Complex: Lahalnaluna 

Strive HI Classification: Continuous Improvement 
School Year request is for: 2018-2019 

Request Type: New 

Time Period of Request: 1 Year 
Subject of Request: Other 

Principal: Steve Franz 

Decision Making Process: 
Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 
consensus-building decision-making process. Please Include information about the final outcome, 
including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 
favor of the change}. 

After discussion, no consensus was reached. APC conducted 

Staff Meeting vote during following week. 

Final votes tallied. 47 teachers voted to accept the change. 
3 teachers voted against the change. 1 teacher did not 

APC Meeting submit a ballot. 

0 
0 
0 
0 

Summarize your request: 

We ore requesting 4 additional waiver days to conduct staff collaboration and 
articulation. We hope to meet with other school staff within our complex when 
appropriate and agreed upon by our teachers. 

0 
0 
0 

0 

• 

. 



4 How will this serve to support student learning and outcomes? · . 

Teacher collaboration has been shown through numerous studies (Goddard, 
Wimberley, Ross, etc.) to have a significant impact on student learning. 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 

5 request? 

N/A 

Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request. 

7 

1/25/2018 

---------------------Number of surveys distributed O 

Number of surveys returned 

Number in favor 

Number not in favor 

Number undecided 

____________________ _, 

0 

0 

0 

0 

Complete for School Attendance Procedures Waiver Requests Only 
Provide a comparison of chronic absenteeism data over a 3-year period. 

School Year 1 10
0

%%0 1· 
School Year 2 1----------------------t Schoo1Year3 0% '------------,.------------' 
Explain data trend over these years. 

0 

2 

• 

• 



sec Waiver/Exception Process Signature Page 
Request ID: 406 

School: King Kamehameha Ill Elem 

Waiver/Exception Request: 

School Community Council 

0 

0 ##N/A 

0 

The signatures on this page acknowledge that the decision to request the attached waiver/e,cceptiori was reached through a 
collaborative process. If this request Is an exception to a collective bargaining agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the rights 
of other employees, consensus, specifically by affected unit members, Is necessary to waive those rights. It is possible fo~ 
these unit members to agree on a faliback decision-making option provided that the agreement on the fallback option was 
reached through consensus.) 

Role 

Administratton 

Community Representatlve(s) 

Parent Representative(s) 

Student Representatlve(s) 

Non-certificated Staff 

Representative(s) 

. 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 

Date 

I 

)-U-1 

This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

I 
Instructions: 

• Schools mus1 send,the o) sec Waiver/Exception Request Form cs on excel file. b) pdf copy of the signed sec 
Waiver/Exception Process Signolure Page. ond 'cJ o pdf copy of the HSTA Waiver/Exception Process CheckUst 
email to their CAS. 

• 

• 



HSTA Waiver/Exception Process Checklist, sec Signature Page and 
Waiver /Exception Form 
Dianne Lagbas to- (Chang 01/25/2018 11:40 AM 
( r dforrest 

Frorn. Dianne Lagbas/KAMIII/HIOOE 
TD CChang@hsta.org 
Cr dforrest; hsta.org 

Aloha Christopher, 

In December, 2017, we began talks about applying for 4 Waiver Days for the 2018 - 2019 
school year. On January 10, 2018, we voted after the staff meeting {administration was out of 
the room) and we did not have consensus. We conducted a vote by secret ballot and the results 
are attached along with the other documents required. 

Please let me know If there Is anything else I need to complete. 

- , 
~ ... 

Mahala! HSTA WalverExceptlon Process Checklist.pdf 

1ft 

Kam Ill 2018-19 sec Waiver Request (l).pdf 

~ 
~ 

Kam 111 2018-19 sec Waiver Signature Page(2).pdf 

Dianne E. Lagbas, M.Ed. 
Curriculum Coordinator 
King Kamehameha Ill Elementary School 

Unless you cry ro do something beyond what you have already mastered, you w/11 never 
grow. 
--Ralph Waldo Emerson 



STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. 

2. 

3. 

RECOMMENDATION 

That the Board of Education (BOE) approves Lahaina Intermediate School's SCC Waiver Request 
for four additional waiver days for professional development. 

RECOMMENDED EFFECTIVE DATE 

Not applicable. 

RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for their 
teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 l (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

Teacher collaboration has been shown through numerous studies to have a significant impact on 
student learning. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to the 
recommendations: 

None. 

i. Educational implications: 

As stated in the school's sec Wcliverreqw;t 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 



I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver /Exception Request 

1 School: Lahaina Intermediate 
School ID: 413 

Complex Area: Lahalna Complex 
Complex: HLLM 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 
Request Type: Renewal 

Time Period of Request: 2 Year 
Subject of Request: Other 
Principal: Stoey Bookfond 

2 Decision Making Process: 

1/31/2018 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information ! !Jout the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the chanl!el. 

Staff After discussion, consensus was reached 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

3 Summarize your request: 

1/31/2018 

Lahaina Intermediate is proposing to convert four (4) lnstructinal Days to non
instructional days for the purpose of teacher colllaboration and articulation. The 
bell schedule does not allow for sufficient collaboration time. Our Lahoina 
Complex which consist of two elementary schools and one high school, is 
considering the waiver as well for K-12 articulation. 



4 

5 

6 

How will this serve to support student learning and outcomes? 
Teacher collaboration has been shown through numerous studies to have o 
significant impact on student learning. It is also one of State Superintendent Dr. 
Christina Kishimoto's areas of focus. 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
rPn11pc;f? 

Teachers hove been able to identify essential standards in all four core areas. 
Math and ELA hove created common formative assessments. Teachers ore able 
to design lessons, discuss effective practices and student progress. 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request. ,-;...--------------------, 
Number of surveys distributed 0 1----------------------f 
Number of surveys returned O ---------------------1 
Number in favor 
Number not in favor 

Number undecided 

0 
0 

0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

1/31/2018 

School Year 2 7~ 

School Year 1 10
0

~
0 ---------------------4 

School Year 3 0% 
..__ ___________________ ~ 

Explain data trend over these years. 

0 

2 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

lhe HSTA Waiver/Exception Process Checklist Is used when o cogecHve bargaining agreement 
or school schedue exception Is being requested through the School Community Council (SCC) 
waiver/exception process. See page 3 for more Information. 

IMPORTANT: The Association PcUcy Committee (APC) should compfete and retum this 
form. a copv of the sec Waiver/Exception Request Form. supporting 
documents. school schedule If oppllcobla and sec Waiver /Exception Precess Slgnoture Page to 
UnlServ Director with a cc: to HSTA's David Forrest (dforrest@hsla.org). See steps 8 &9. 

0 

If Other- explaln: 
reaues . . R tlD #####II 

Step Acffon Needed by APC ComDlated 
Yes No 

1 A meeting with the faculty should be coUed by the APC to 
discuss the proposed colective bargaining agreement 
excepflon on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 48 hours-notice should be given to faculty. 00 D 
The discussion should be open and colloboratlve and 
reserved for Bargaining Unit 05 members only to ovoid the 
appearance of undue Influence. 

Dote of meeting: I DI z ';I 7 'J{)lr; I 
2 If consensus II reached, please check the YES box and go to IKI D step 8. 
3 If no consensus hos been reached. prepare a seaet bollot . 

for each exception requested on the sec Waiver/Exception 

D o. Request Form. 

Make sure the bolot auestlon Is cleorlv worded. 
4 Make the balots ovoffable to all faculty members. . D D Contact al BU 05 members on paid or unpaid leave 

Inf amino them of the vote. 
5 Notify the faculty of the voHng deacllne and provide for five D D (5) working days to cost their votes. 

11/20/2017 Page 1 



6 

7 

8 

9 

11/20/2017 

Hove o roster to check off names for botlots. This helps to 
ensure on Bargaining Unit 05 members hod an opportunity to D D 
vote. 
Count the votes after all ballots ore In. Including anv ballots 
from teachers that were absent. 

Keep the boHot box In a secure place untll ballots ore ready 
to be counted. 

Make sure o witness Is present during the counting of ballots. D D 
Report the vote results to your Un1Serv Of rector. 

YES votes: NO votes: Blanks: --- --- ---
Total votes cost: 
Percentage of votes In the Affirmative: ... I __ __.!% 
66-2/3% or higher offlrmotlve votes required for the 
waiver/exception request to be submitted to the Complex Aleo 
Superintendent. 
To ensure that tne process to reach the aeclslon for o 
contract exception request was followed the APC wlll email 
the following to the UnlServ Director with o cc: to HSTA's 
David Forrest (dforrest@hsta.org): rv, D 
• o copy of this form lCJ 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule. If applicable 
• signed sec Waiver/Exception Process Signature Page 

A copy of the emoD to the Un1Serve Director with o cc: to rv1 D 
HSTA's David Forrest (dforrest@hsto.org) must be saved as ~ 
a PDF and Included as part of the sec 
Wolver/Exceotlon Reauest Form. 

Poge2 



sec Waiver/Exception Process Signature Page 
Re uest ID: 

School: L. (}.. ht:t l t'\ (/\. n: YIY\Uli Fl. ao 
Waiver/Exception Re uest: 

School Community Council 

0 

0 #N/A 
0 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through a 
collaborative process. If this request Is an exception to a collective bargaining agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the rights 
or other employees, consensus, specifically by affected unit members, Is necessary to waive those rights. It Is possible for 
these unit members to agree on a fallback decision-making option provided that the agreement on the fallback option was 
reached through consensus.) 

Administration 

Community Representative(s) 

Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

Lindsa Ball 

Instructions: 
• Schools must send the cJ sec Waiver/Exception Request Form os on excel file. bJ pdf copy of the signed sec 
Waiver/Exception Process Signolure Page, and c) o pdf copy of the HSTA Waiver/Exception Process Checklist 
email to their CAS. 
• CAS must review these documents to ensure they serve lo further support improved teaching ond teaming and 
ofigns with the goals and objectives of the school's Academic Pion. 

• If approved, CAS will sign lhe sec Waiver/Exception Process Signoture Page and scan as o pdf. Email the pdf 
sec Waiver/Exception Process Signature Page to scc@howoiidoe.kl2.hi.us. 

Note: Failure to submit a complete and timely sec Waiver/Exception Request Form may result in the 
request not being processed. 

Hawaii Department of Education. Setember 2017 



From: 
To: 
Cc: 
Subject: 
Date: 
Attachments: 

Anthony Griffith 
cchano@hsta.org 
atarrest@b:;:ta om 
SSC Waiver Request for SY 201B·2019 
02/23/201B 08:21 AM 
I IS waiver Bc:smest tor SY 201e-2012.odr 

Attached is our waiver request to convert for four (4) instructional days, one {l) per 
quarter, to non-instructional days without students to allow for teacher collaboration 
and articulation. 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.0.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. 

2. 

RECOMMENDATION 

That the Board of Education (BOE) approves Princess Nahi'ena'ena Elementary School's SCC 
Waiver Request for four additional waiver days for professional development. 

RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. · DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 I (Act 167) - Student Learning Time 

d. Arguments in support of the recommendation: 

Teacher collaboration has been shown through numerous studies to have a significant impact 
on student learning. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



1. Educational implications: 

As stated in the school's SCC waiverreqoo:;t 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENT ARY RECOMMEND A TIO NS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

School: Princess Nahi'ena'ena Elementary 

School ID: 429 

Complex Area: Hana·lahainaluna·Lanai-Molokai 

Comple,c: Lahalnaluna 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 

Request Type: New 

Time Period of Request: l Vear 

Subject of Request: Other 

Principal: Rebecca Winkie 

2 Decision Making Process: . 

1/10/18 

2/16/18 

3/7/18 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and consensus•building 
decision-making process. Please include information about the final outcome, Including achievement of 
consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in favor of the change). 

Discussion was held during Wednesday staff meeting, but no 

consensus was reached. APC conducted vote to determine whether 
or not to request waiver days. The last day to vote was Friday, 
February 9, 2018. Teachers voted in favor of having waiver days (34 

Staff Meeting YES out of 44 votes cast). 
APC conducted a second poll to determine the number of waiver 
days to request. The deadline to vote was Wednesday, February 21, 

Second Vote 2018. 



Discussion regarding the number of waiver days to request was held 
during a staff meeting on Wednesday, February 28, 2018. APC met 
following the staff meeting and sent an email to staff and principal 
the the vote was in favor of 4 waiver days. APC requested principal 

2/28/18 Staff Meeting followed by APC Meeting to submit for 4 additional waiver days. 
0 

1/0/00 0 

1/0/00 0 

3 Summarize your request: 

We ore requesting 4 additional waiver days for staff collaboration and articulation at our 
school. In addition. we hope to meet with other school staff within our complex when 
appropriate and agreed upon by our teachers. 

4 How will this serve to support student learning and outcomes? 

5 

3/7/18 

Numumerous studies have shown that teacher collaboration hos a significant impact on 
student learning (Goddard. Wimberley, Ross, etc.). 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved request? 

N/A 

2 

0 

a 
a 



Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey 10 demonstrate parent 
support for this request. 

Number of surveys distributed 

Number of surveys returned 

Number in favor 

Number not In favor 
Number undecided 

0 

0 

0 
0 

0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

SchoolVearll r0%:--.------------------~--------~--~------------. 

3/7/18 

School Vear 2 . 

School Vear 3 

Explain data trend over these years. 

0 

3 



SY I 7-18 SCC Waiver/Exception Process Signature Page 

School Complex 

.Pr,',,ceG.S NaJiienAtnA La.ha., 'r>t,L 

School Community Council 
The signatures on this page acknowledge that the decision lo request the attached waiver/exception was 
reached through a collaborative process. If this request is an exception to a collective bargaining agreement, 
the decision by members of the bargaining unit was achieved through consensus. (Because exceptions to 
collective bargaining agreements involve the rights of other employees, consensus, specifically by affected 
unit members, is necessary to waive those rights. It is possible for these unit members to agree on a fallback 
decision-making option provided that the agreement on the fallback option was reached through consensus.) 

Role 
Administration 

Community 
Representative(s) 
Parent 
Representative(s) 

Re resentative(s 
Teacher 
Representative(s) 

Complex Area Superintendent {CAS) 
This waiver/exception request serves to further support improved teaching and learning and aligns with the 
goals and objectives of the school's Academic Plan. 

Name Date 

Lindsay Ball 3-7-18 

lnstruction.f: 
• Schools must send the a) Requrw Form, b) Signature Page, and c) a copy of the HSTA Process 

Check email to their CAS. 
• CAS must review these documents to ensure they serve to further support improved teaching 

and learning and aligns with the goals and objectives of the school's Academic Plan. 
• CASs will sign the Signature Page and upload the three documents to either a) the School 

Schedules page (for Schedule-related requests) orb) the SCC page (for non-Schedule-related 
requests). 

Nott: Failure to submit a complete and timely waiver/exception request may result in the request not 
being processed. 

Hawaii Depar/menl of£ducatio,i, November 2016 



I of I 

https://mauidol .k 12.hi .us/mail/429/mlandes.nsf/($Sen1)/80BFD9 ... 

From: Megan Landes/NAHIENAENA/HIDOE 

To: dforrest@hsta.org 

Cc: "Chang Christopher" <CChang@hsta.org> 

Date: Tuesday, March 06, 2018 03:07PM 

Subject: HSTA waiver checklist 

Aloha, 
Please see attached checklist with supporting documents. APC believes that the process was 
followed and that appropriate action was taken. 
We need to submit the sec Waiver as well? or does the Principal do that? 
Mahala, Megan Landes 
Princess Nahi'ena'ena 

Attachments: 

Scanned from the Prmcess Nahienaena Admln Offrce-1.pdf 

3/6/18, 3: 12 PM 



• STATE OFHAWAl'I 
BOARDOF EDLCATION 

PO.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. RECOMMENDATION 

That the Board of Education (BOE) approves Central Middle School's SCC Waiver Request for one 
additional waiver day for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 I. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for their 
teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

The waiver day will be used for a professional development initiative focused on engaging 
students with poverty in mind, which will complement a book study on the subject that 
Mountain View will do during the school year. Teachers and staff will have the knowledge and 
deeper understanding of how to engage, teach, and connect with students they serve so they can 
better meet student academic and social emotional needs. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Pos.5ible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 

i. Educational implications: 

As stated in the school's sec waiverreqi.m 

j. Personnel implications: 

None. 



k. Facilities implications: 

None. 
I. Financial implications: 

None. 

5. OTHER SUPPLEMENT ARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



0 

0 

0 

School Community Council Waiver/Exception Request 

104/20/18 " - - ---,-- - -
Request ID No. ' (- 0 -

1 School: Central Middle 

School ID: 104 

Complex Area: Kaimuki-McKinley-Roosevelt 

Complex: McKinley 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 
Request Type: New 

Time Period of Request: 3 Year 

Subject of Request: Other 

Principal: Anne-Marie Murphy 

2 Decision Making Process: 

2/20/2018 

2/28/2018 

3/7/2018 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the chan2el. 

10/10 members voted to approve a third waiver day for SY 

sec 2018-19 
HSTA Rep shared waiver process and Schools of the Future 

Faculty information. Vote set for 3/7 /18 
APC representatives held consensus vote. Consensus 

Faculty reached. 100% 
0 
0 
0 
0 
0 
0 
0 

3 Summarize your request: 

4/20/2018 

Central Middle School ls requesting one additional waiver day to allow the full 
faculty to attend the Schools of the Future conference on November 8. 2018. This 
additional PC day will allow for complex articulatlon (Foll 2018) and school level 
planning (Spring 2019) to continue uninterrupted on the two other allowable PC's 
days. 

l 

0 

0 
0 
0 
0 
0 
0 



0 

0 

0 

4 

5 

6 

How will this serve to support student learning and outcomes? 

Schools of the Future conference will allow our full staff to join other teachers and 
educators as we learn best practices to transform our school Into a 21st century 
learning environment focused on preparing our students for the future, 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
rPmtP'it'? 
a 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request . 
...... --------------------Number of surveys distributed 

Number of surveys returned 
Number in favor 

Number not in favor 
Number undecided 

0 

0 

0 

0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

4/20/2018 

School Vear 2 0% 
School Vear 1 10% 

---------------------1 School Vear 3 0% 
____________________ _. 

Explain data trend over these years. 

0 

2 



0 

0 

0 

sec Waiver/Exception Process Signature Page 
Request 10: 

School: 
Waiver/Exception Request: 

School Community Council 

Central Middle 
Other 

0 

104 

The sl1na1ures on this page acknowledse that the decision 10 request the attached waiver/exception was reached through a 
collaborative process. tr this request ls an excepllon to a collecllve bar1alnlng agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective barsainln1 asreements Involve the rishts 
of other employees, consensus, specifically by affected unit members, Is necessary to waive those rlshts. ll Is possible for 
rhese unit members to agree on a fallback declslon•maklng option provided that the aaraement on the fallback option was 
reached through consensus.) 

Role 

Administration 

Community Representatlve(s) "2. :z.o. ,, 

Parent Representatfve(s) 

Student Representatlve(s) 

Non-certificated Sta 

Teacher Representative(s) 

Complex Ana Superintendent (CAS) 
This waiver/exception request serves to funher support improved teaching and learning and aligns with the 
1oals and objectives of the school's Academic Plan. 

-- Name -·· ~ . - SJ1r11ture Date . 

lt....lh Silbeto-lei.,, ~~ MAR 13 2811 

Instructions: 
• Schools must send the a) sec Waiver/Exceplion Request Form as on excel file. b) pdl copy of the s1gned sec 
Waiver/Exceplfon Process Signature Page. and cJ a pdf copv of the HSTA Waiver/Exception Process Ched:Hst 
email to their CAS. 
• CAS must review these documents to ensure they serve lo further support improved teaching and teaming and 
aligns with Iha goals and obleclives or the schoors Academic Plcn. 

• If app,oved. CAS wiD sign lhe sec WoiverJExcepllon Process Signature Page and SCOl'I as a pelf. EmaR the pdf 
sec Waiver/Exception Process SignalLKe Page lo sccOhawalidoe.k 12.hl.us. 

Nole: Failure to submit o complete and timely sec Waiver/Exception Request Form mav result In the 
requesl not being processed. 

Hawaii Deportment of Education. Setember 2017 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process Checklist is used when a collective bargaining agreement 
or school schedule exception is being requesled through the School Community Council (SCC) 
waiver/exception process. See page 3 for more information. 

IMPORTANT: The Association Policy Committee (APC) should complete and relurn this 
form. a copy of the sec Waiver/Exception Request Form. supporting 
documents. school schedule ii applicable and sec Waiver/Exception Process Signature Page lo 
UniServ Director with o cc: to HSTA's David Forrest (dforrest@hsla.org). See steps 8 &9. 

School: Central Middle 

Nome: 

E-mail: 

If Other - explain: 
R eques t ID ###### 

Step Action Needed by APC Completed 
Yes No 

1 A meeting with the faculty should be called by the APC to 
discuss the proposed collective bargaining agreement 
exception on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 48 hours-notice should be given to faculty. [2] D 
The discussion should be open and collaborative end 
reserved for Bargaining Unit 05 members only to ovoid the 
appearance of undue influence. 

Date of meeting: I Match z i:PJ.~ I 
2 If consensus Is reached, please check the YES box and go to [ZJ D step 8. 
3 If no consensus hos been reached. prepare a secret ballot 

for each exception requested on the sec Waiver/Exception 

D D Request Form. 

Make sure the ballot ouesf ion is clear Iv worded. 
4 Make the ballots available to oil faculty members. 

Contact all BU 05 members on paid or unpaid leave D D 
informing them of the vote. 

5 Notify the faculty of the voting deadline and provide for five D D {51 working days to cast their votes. 

7/6/15 Page 1 



6 Hove a roster to check off names for ballots. This helps to 

D D ensure all Bargaining Unit 05 members hod an opportunity to 
vote. 

7 Count the votes after oil baHots are in. including any ballots 
from teachers that were absent. 

Keep the ballot box in o secure place until ballots are ready 
to be counted. 

Make sure o witness Is present during the counting of ballots. D D 
Report the vote results to your UniServ Director. 

YES votes: NO votes: Blanks: 

Total votes cost: 
Percentage of votes in the Affirmative: I !% 
66·2/3% or higher of firmofive votes required for the 
waiver/exception request lo be submil1ed lo the Complex Area 
Superintendent. 

8 To ensure that the process to reach the decision for o 
contract exception request was followed, the APC will email 
the following to the UniServ Director with a cc: to HSTA's 
David Forrest (dforrest@hsta.org): 

@ D • a copy of this form 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule. if applicable 
• signed sec Waiver/Exception Process Signature Page 

9 A copy of the email to the UniServe Director with a cc: to 
HSTA's David Forrest (dforrest@hsto.org) must be saved as a [l] D PDF and included as part of the sec Waiver/Exception 
Request Form. 

7/6/15 Poge2 



What 
When: 
Why; 

n.s y111t M areceteDIIUlg tno 11111 ai~ o1111e ;amua1 Sc!1Da1$0l 'IIII! f111&111: Ca1"tlfflce 1SO;J: x• 111e COnlcfmce wil 

ie.. unQII& <OfflpOlletll and ~DI spe1IIZft Joft lelltllen 1na ~ 1n1111.-rs Plll*t p,!llllc, cnantr - paroctllll It-u --us on-· ID llell llMIIDrmQII easur,g ~ - Cfeale new ~ellfUlliDCll!S IDf lQII\ ,no~ 
TIIIS CCIII-- r,erc 1$ pescn,ea Ill' 'lie Hawl• AHOCYIIOl1 d lnOepenclenl SCnoob. '1111! .,_, ~ OI £1111CIIIOll lfll llll 

Hanli CONIIUftl\' fOU1'41110n Ill pallllen/llp Wl'II Ille Pllaft d Pl!Ate f Ul'ICI of '1111! _,-, ClllmUVIV FOUftllNGft - Ille .__ 

S0ctttr.,, T«l'lnl*,gy _.. EOUCW IO l\q\llOIII Iha - pBCllfN lnal.,. !-'II p ice ~ CU IUmllg ..... _. IDID'f - Deng 

pllMell lDr IIIOSe at IDmmlVa 

Adding a 3rd PC Day to SY 2018·19 
Thursday, November 81 2018 
Attending the 2018 Schools of the Future Conference as a full faculty 

.. 



STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Mountain View Elementary School's SCC Waiver 
Request for one additional waiver day for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

3. 

4. 

Not applicable. 

RECOMMENDED COMPLIANCE DATE 

Not applicable. 

DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 I (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

The waiver day will be used for a professional development initiative focused on engaging 
students with poverty in mind, which will complement a book study on the subject that 
Mountain View will do during the school year. Teachers and staff will have the knowledge and 
deeper understanding of how to engage, teach, and connect with students they serve so they can 
better meet student academic and social emotional needs. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



1. Educational implications: 

As stated in the school's sec waiverreqoo;t 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMEDNDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver /Exception Request 

103/02/18 Request ID No. 0 
1 School: Mountain View Elementary 

School ID: 379 

Complex Area: Kau-Keaau-Pahoa 
Complex: keaau 

Strive HI Classlflcation: 0 
School Year request Is for: 0 
Request Type: New 

Time Period of Request: l Year 
Subject of Request: Other 
Principal: Wilma Roddy 

Z Decision Making Process: 

1/29/18 

2/7/18 

1/0/00 
1/0/0D 

1/0/00 

1/0/00 
1/0/00 

1/0/00 
1/0/00 

1/0/00 

Provide a summary of meeting activities that demonsrates an Inclusive, collaboratlve and 
consensus-building decision-making process. Please Include information about the final 
outcome, Including achievement of consensus or speclfc outcome of vote (e.g. 92 of 100 teachers 
voted In favor of the change). 

sec All In aareement to Waiver Day 
Faculty Meeting More than 2/3 In aareement to Waiver dav 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

0 0 

3 Summarize your request: 
Mountain View Elementary is asking for a Waiver day on Friday, October 5th, 
2018. Our waiver day will be on all day professional development focused 
around engaging students with poverty in mind presented by Eric Jensen. This 
school year MVES is doing a book s1udy focused around poverty writ1en by Eric 
Jensen. We are also embedding professional development around building 
relationships, brain research developmen1. working memory, lrouma, ffteracy and 
evidence based best practices . We would rite 1o continue our leoming and 
enhance our professional growth so we con better meet the needs of the 
students that we serve. 

3/2/18 1 



We ore In need of this waiver day because of Eric Jensens' availability and It Is 
necessary for oH staff to be there. lf·it was held during o school day, we don't 
have enough resources ie substttutes to cover. 

4 How will this serve to support student learning and outcomes? 
Teachers and staff will have the knowledge and deeper understanding of how to 
engage, teach, connect with the students that we serve. By doing this, our 
students will have skilled teachers and staff to better meet not only their 
academic needs, but meet their social emotional needs as well. 

(If renewal): What evidence exists to demonstrate the positive Impact of the prevlously approved 
5 request? 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 
6 Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request. 

7 

3/2/18 

,--------------------. Number of surveys distributed O 1---------------------1 Number af surveys returned 0 i-------------------~ Number In favor O t--------------------1 Number not in favor 
Number undecided 

0 

0 

Complete for Schaal Attendance Procedures Waiver Requests Only 
Provide a comparison of chronic absenteeism data over a 3-year period. 

School Year 1 lna,0%0% I 
School Year 2 un 

....., _________________ --I 

School Year 3 
a.;....;.._ ________________ __. 

E,cplaln data trend over these years. 
0 

2 



sec WaivedException Process Signature Page, 
Request ID: 

School: 
Waiver/Exception Request: 

School Community Council 

Mountain View Elementary 
Other 

0 

379 

The signatures an this pa11 aclcnowled1e that the decision to request the attached waiver/exception was reached 
throu1h a collaboratlve process. If this request Is an exception to a collective bar1alnln1 asreement, the decision by 
members of the bargaining unit was achieved throu1h consensus. (Because exceptions to cottectlve bar1alnlng 
agreements Involve the rights of other employees, consensus, specifically by affected unit memb1rs, Is necessary to 
waive those rl1hu. Ills possible for these unit members to a1ree on a fallback declslon•makln1 option provided thatthe 
agreement on the fallback option was reached through consensus.) 

Role 

Administration 

Community Representatlve(s) 

Parent Representatlve(s) 

Student Representatlve(s) 

Non-certificated Staff 
Representatlve(s) 

Teacher Rapresentatlve(s) 

Complex Area Superintendent (CAS) 

Date 

31 
3 

This waiver/exception request serves to further support Improved teaching andlearnln1 and aligns wlththe 
goals and objectives of the school's Academic Plan. 

I 
Instructions: 

• Schools must send the oJ sec Waiver/Exception Request Fann as on excel file, bJ pdt copy or the signed 
sec Woiver/Excepllon Process Signature Paga. and cJ a pdf copy of the HSTA Waiver/Exception Process 
Checkist eman lo thek' CAS. 

• CAS must review these documents to ensure they serve lo further support Improved teaching and learning 
and oBgns wilh the goals and objectives of the school's Academic Plan. 



• If approved. CAS wtn sign the sec Waiver/Exception Process Signature Page and scan as o pdf. Email the 
pdf sec Waiver/Exception Process Signature Page to scc@hawaiidoe.k12.hl.us. 

Note: Failure to submit o complete and timely sec Waiver/Exception Request Form may result in the 
request not being processed. 

Howan Department of Education, Setember 2017 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process CheclcBst Is used when o colleclfve bargaining agreement 
or school schedule exception is being requested through the School Community CouncN (SCC 
waiver/exception process. See page 3 for more Information. 

IMPORTANT: The Association Polley Committee (APCJ should complete and return this 
form, o copy of the sec Waiver/Exception Request Form, supporting 
documents, school schedule If applicable and sec Waiver/Exception Process Signature Page 
UniServ Director with a cc: to HSTA's David Forrest (dforrest@hsto.org). See steps 8 &9. 

School: Mountain View 8ementa 

E-mail: 

Position on APC: 

If Other - explain: 

Step 

2 

3 

,4 

7/6/15 

Reauest ID: ###### 
Action Needed by APC 

A meeting with the faculty should be called by the APC to 
discuss the proposed collective bargaining agreement 
exception on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 48 hours-notice should be given to faculty. 

The discussion should be open and colloborotlve and 
reserved for Bargaining Unit 05 members only to ovoid the 
appearance of undue influence. 

Date of meeting: I ~ \ :J \ I \I;' 
I consensus Is reached, please check the YES box and go 
to step 8. 
If no consensus has been reached, prepare a secret ballot 
for each excepHon requested on the sec 
Waiver/Exception Request Form. 

Make sure the ballot question Is clearly worded. 
Make the baRots available to all faculty members. 

Contact oJI BU 05 members on paid or unpaid leave 

Page 1 

Completed 
Yes No 

BO 

DD 

DD 



informino them of the vote. 
5 Notify the faculty of the voting deadline and provide for ll n five 151 worklna dovs to cost their votes. 
6 Hove a roster to check off names for ballots. This helps to 

ensure all Bargaining Unit 05 members hod on opportunity D D to vote. 
7 Count the votes ofter all ballots ore In, Including any ballots 

from teachers that were absent. 

Keep the ballot box in a secure place until ballots are 
ready to be counted. 

Make sure a witness is present during the counting of D D 
ballots. 

Report the vote results to your UniServ Director. 
YES votes: NO votes: Blanks: 

Total votes cast: 
Percentage of votes In the Affirmative: I I% 
66-2/3% or higher affirmative votes required for the 
waiver/exception request to be submitted to the Complex Area 
Superintendent. 

8 To ensure that the process to reach the decision for o 
contract exception request was followed, the APC will 
emon the following to the UnlServ Director with c cc: to 
HSTA's David Forrest (dforrest@hsto.org): 

0 D • o copy of this form 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule, if applicable 
• signed sec Waiver/Exception Process Signature Page 

9 A copy of the email to the UniServe Director with a cc: to 
HSTA 's David Forrest ldforrest@hsto.org) must be saved as [2J D a PDF and included as port of the sec Waiver/Exception 
Recuest Form. 

7/6/15 Page2 



From: 
To: 
Cc: 

Date: 
Subject: 

Merry Kiyan/MTVIEW/HIDOE 
"Yamanaka Rae" <RYamanaka@hsta.org>, dforrest@hsta.org 
John Cuban/MTVIEW/HIDOE@HIDOE, Wilma Roddy/MlVIEW/HIDOE, JulieAnn 
Hlramoto/MTVIEW/HIDOE@HIOOE 
03/07/2018 11:18 AM 
Fw: Waiver PDF to be sent to Uni Serve director -attachment 

Please find the sec Waiver-Exception Request in this email to change Mt. View Elementary 10/5/18 from 
an instructional day to a waiver day. APC held vote and received over 2/3 faculty agreement. 

Aloha, 
Merry Kay 

--Forwarded by Merry Kiyan/MTVIEW/HIDOE on 03/07/201811:15AM--
To: Merry Kiyan/MlVIEW/HIDOE@HIDOE, JulieAnn Hiramoto/MTVIEW/HIDOE@HIDOE 
From: John Cuban/MTVIEW/HIDOE 
Date: 03/07/2018 09:26AM 
Cc: WIima Roddy/MTVIEW/HIDOE 
Subject: Fw: Waiver PDF to be sent to UniServe director -attachment 

Sorry here is the attachment 
(See attached file: Mountain View Elementary sec Waiver-Exception Request.pd() 

-Forwarded by John Cuban/MTVIEW/HIDOE on 03/07/2018 09:23 AM-

From: John Cuban/MTVIEW/HIDOE 
To: Merry Kiyan/MTVIEW/HIDOE@HIDOE, JulieAnn Hiramoto/MTVIEW/HIDOE@HIDOE 
Cc: Wilma Roddy/MTVIEW/HIDOE 
Date: 03/07/2018 09:06 AM 
Subject: Waiver PDF to be sent to UniServe director 

Aloha Merry and JulieAnn, 
Attach Is the PDF to be sent with your email to Un1Serve director David Forrest (dforrest@hsta.org). 
When sending you can CC or BCC me or Wilma, in that way I can print the sent email and package it up 
for Wilma to send to CAS. 

Mahala, 
Kumu .Tohn Cuban 
Mountain View Elementary, Ola'a, Hawai'i 
Resource 
(808)313-3273 
john_cuban@notes.k12.hi.us 
jcuban@mveshawks.k12.hi.us 

Mountain View Elementary sec Waiver-Exception Request.pdf 

~ 
~ 



• STATE OFHAWAl'I 
BOARD OF EDU:::ATION 

P.O. BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. 

2. 

3. 

4. 

RECOMMENDATION 

That the Board of Education (BOE) approves Waiakea Intermediate School's SCC Waiver Request 
for one additional waiver day for professional development. 

RECOMMENDED EFFECTIVE DATE 

Not applicable. 

RECOMMENDED COMPLIANCE DATE 

Not applicable. 

DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-251. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 I (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

The additional non-student day will accommodate increased professional development before 
the school year begins, allowing for 3 admin-directed days and 2 teacher-directed days. This 
additional day will allow teachers to participate in a professional development opportunity 
designed to enhance teacher professional practices as they relate to teaming in the middle 
school and to follow-up on professional development from the previous quarter on teaching 
strategies. Student learning and outcomes will be supported through professional development 
on planning and use of high engagement strategies, quality classroom management and teaming 
strategies, and positive classroom environments. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's sec waiverraiuest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENT ARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



103/19/18 
1 

z 

###### 

###### 

###### 

###### 

###### 

3/8/2018 

###### 

###### 

3 

3/19/2018 

School Community Council Waiver/Exception Request 

Request ID No. 0 . 
School: Walakea Intermediate 

School ID: 385 

Complex Area: Hilo/Waiakea Complex {HW) 

Complex: Waiakea 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 

Request Type: New 

Time Period of Request: 1 Year 

Subject of Request: Other 

Principal: Lisa Souza 

Decision Making Process: 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote {e.g. 92 of 100 teachers voted in 

favor of the change). 

ART Meeting 

Faculty meeting 

SCC Meeting 

Leadership/ ART meeting 

Faculty Meeting 

APC Meeting 

sec Meeting 

APC Meeting (Informal) 

Summarize your request: 
How does the school propose 
scheduling parent-teacher 
rnnla.-anrac? 

Principal solicited feedback regarding 
appllcatlon for PD waiver based on addltlonal PD 
opportunities: feedback was favorable regarding 
viability and Justification. 

Prlnclpal announced examination of Waiver day 
via Leadership meeting. and follow up with staff. 
lnltlal Introduction of Waiver Day request met with 
no opposition. In anticipation of formal approval 
(pending staff approval) 
Leadership team discussed and approved 
submission of waiver for staff approval at Post-
Leadership meeting. 
Formal Waiver request made of staff ; no 
consensus reached. which prompted Initiation of 
the voting process. 
Voting closed at the end of the 3/8 school day; 
majority vote achieved (86.6%) In favor of 
approval. 
sec Formally approved and signed for the 
proposed waiver day. 
Faculty Rep. Joy Graber signed off on the HSTA 
Waiver/Exception process checklist after 
examining the record of process. 

WolOkeo Intermediate School ls requesting on oddittonol non-student day on August 5. 20 I B to accommodate 
Increased professional development before ttle schOOI year begins. This would anow tor ttlree odmln-directed 
days and !\No teocher<llrected days. The request direcl1y relates to BOE policy regordlng Instructional hours/days 
tor studenls as well as the HSTA contract agreement regarding non-student days Des!Qnottng August 5. 201 Bas o 



non-student doy would o llow for odmln-directed doys on 7 /31 /18. 8/1 /1 8 and 8/2/18. t~oche;•dlrected days on 
8/3/18 and 8/5/18. Currentty, the school uses It. two admln-directed days to meet beginning-of-year requirements 
ond provide essential professional development regarding school systems and p rocedures Approval of on 
additional non-student. odmln-directed doy would allow teachers to parttclpote in a professional 
development opportunity designed to enhance teacher professlonol practices as they relate to teaming In the 
middle school. ond which would offer timely opportunities for crltical follow-up PD In the first quarter. The oddillonol 
doy we ore requesting Is vital In ollowlng us on opportunity to 1) recleve quality PO from Jock Berkemeyer In 
buOding more effective team dynomlcs. ond 2) buDd deeper capoclty In the "Time to Teach" shotegles before the 
end of the second quorter by giving us on fnlllol PO day lo scaffold from. Including this oddillonol doy at the 
beginning or the school year would greatly support Walakeo lntermedlote In It. effort. to further cultivote o 
cllmate of professional excellence ond student-centered best practices amongst our teaching stoff. In o manner 

4 How will this serve to support student learning and outcomes? 
The additonal day of Professional Development will provide teachers/educational support 
staff training In: 1. Planning and use of high engagement strategies that work with young 
adolescents. 2. Improve schoolwlde lmplemenation of quality classroom mangement 
and teamlng strategies that will result In Improved rapport with students and famllies. 4. 
More positive classroom environments and behaviors. 5. Enhanced coverage of 
curriculum due to a reduction In disciplinary actions. 

S (If renewal): What evidence exists to demonstrate the positive impact of the previously approved 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 
6 Required data: The Superintendent requires that the school conduct a parent survey to 

Number of surveys distributed 

Number of surveys returned 

Number in favor 

Number not in favor 

Number undecided 

0 

0 
0 

0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

3/19/2018 

School Year 1 10~:% 
School Year 2 -----------------------i School Year 3 

.._ _____________________ _ 
Explain data trend over these years. 

0 

2 



Re uest ID: 

School: 

sec Waiver/Exception Process Signature Page 

Waiakea Intermediate School 
Instructional Hours 

School Community Coundl 

0 

385 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through 
a collaborative process. If this request Is an exception to a collective barplnlng agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collectlve barplnlng agreements Involve the 
rights of other employees, consensus, speclfically by affected unit members, Is necessary to waive those rights. It Is 
possible for these unit members to agree on a fallback decision-making option provided that the agreement on the fallback 
option was reached through consensus.) 

Role Date 

Administration 

Community Representatlve(s) 

Parent Representatlve(s) 

Student Representatlve(s) 3l\)l\i 
Non-certificated Staff 

eacher Representatlve(s) 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support Improved teaching and lea~ning and aligns with the 
goals and objectives of the school's Academic Plan. 

( 

Instructions: 
• Schools must send the al sec Wolver/Exceptlon Request Form as on excel file. b) pdf copy of the signed sec 
Waiver/Exception Process Signature Page, and c) a pdf copy or the HSTA Waiver/Exception Process Checklist 
emaTI to their CAS. 
• CAS must review these documents lo ensure they serve to further support Improved teaching and learning and 
afigns with the goals and obJecllves of the school's Aeademlc Plan. 

• If approved. CAS wm sign lhe sec Waiver/Exception Process Signature Page and scan as a pdl. Emon the pdf 
sec Waiver/Exception Process Signature Page to sccChowet1doe.k 12.hl.us. 

Note: Failure to submit o complete end timely sec Waiver/Exception Request Form may result In the 
request not being processed. 

Hawaii Depor1ment of Education. Setember 2017 



116/15 

HSTA WAIVEI/EXCePTION PIIOCUS CHECKLIST 

Jhe HSIA Woiv~/ExceptlOII Proceu Check~st Is und when o colec:live DorgciMlg ogre11men1 
or school M:hedule 111c:11pnon Is being requMted llvough the School Convnunlty CouncQ (SCCI 
waiver/111c:eplion p,oc:,m. See page 3 lor more lnlormollon, 

IMPORTANT: 1h11 Association Poley Commlllae fAPCI 5h0ukl c:omplele ondtalu<n this 
la,m, o copy ol lhe sec Wciv~/&ception Request Form. SUppol11ng 

documents, school schodute II opplcoble and sec WaivertExcepllon P1oc:ess Signctuu, Poge to you, 
UniSor,, Oitactorwllh o c:c: to HSTA's David Forrest (dlorrestOhSta.orgJ. See slept 8 &9. 

School: Woiokeo Intermediate -
Name: JoyGtobCI' >Pt,~-~ 
E-moi: Inv rvobci~notos,ltt2.hl,V$ u .., 

Position on APC: Faculty Rep. 

II Olher • explaln: 
Requesl ID: .,,.,., 

Step AcHon Needed by APC CDmpleled 
Yes No 

I A meeting wllh lhe faculty should be coled by the APC lo dlscun 
lhe proposed collocllvo ba,golnlng ogroemonl exc:epllon on the 
school's SCC Waiver/Exception Request Form and achieve 
consensus. 

Al least ,411 houn•nollce should be given lo faculty. 0 D 
The dhcusslon should be opon and col!obotolive and reserved tor 
Bargaining Unll OS membon only to ovoid the appearance ol 
undue lnlloence. 

Dote ol meeting: I 28-Feb-18 I 
2 11 consensus ts reached, please check lhe YES box and go to step 8. r l 0 
J II no consensus hos boon roached. prepare a secrel ballot lor each 

exception requested on the sec Wolver/bcopllon Request Form 

0 D Make sure lho bolot quesllon Is clearly worded. 

• Mako the bal ols ovolloble lo au locully memberi . 

Contact a ll BU OS membon on pold or unpaid leave Informing tho"' 0 D 
ol the vole. 

5 Nollly the !acuity at the voling deadlne and provide tor nvo (51 fvl n worklna dnvs lo cast their votes. 
6 

D Have a roster lo check off names tor ballots. This helps to ca ensure all Bamainlna Unit 05 membell hod an oooortunltv to vote. 
7 Count the votes alter al ballots ore In. Including any ballots from 

teachers Iha! were absent. 

Keep the boftot box In o secure place until ballots ore ready to be 
counted. 

Make sure a wllness h p1111enl durlng tho counting ol bollol1. ~ D 
Report the vote re1utts to your UnlServ Director. 

YES votes· 52 NO votes: !l Blanks . 0 

Total vot111 cast: (,ll 
Percentage of votes In the Alffrmatlve· I §~.6 ,~ 
66-2/3'- or highor afnrmcrive volM required lor rhe waive</exceprlon 
reQUesl to be submllled to the Comple1 Area Superinrendent 

8 To ensure that the process lo reach the dechlon lor a conlract 
exception request was lolowed. the APC wit! email tho tallowing to 
the Un1Serv Director with o cc: : lo HSfA's David Forrest 
(dlooest ihsla.orgJ ; 

~ D • a copy or 1h11 torm 
• the sec Wolver/Elcepllon Request Ferm 
• 1Upportfng documents 
• school schedule. II applicable 
• signed sec Walver/EJiceptlon Process Signature Page 

9 
A copy ol the emon to lhe Unl5erve Director with o cc: : to HSIA 's ~ D David Forrest fdlorrosf•hsla.orgl musl be saved as o PDF and 
Included as nort or the sec Walver/bceotlon Reauesl Form. 

Page I 



• STATE OFHAWAl'I 
BOARDOF EDU:::ATION 

P.O.BOX 2360 
HONOLULU, HAWAJ'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Pu'u Kukui Elementary School's SCC Waiver Request 
for two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 l (Act 167) - Student Learning Time 

d. Arguments in support of the recommendation: 

The waiver days will allow for schools in the Baldwin Complex to articulate across grade 
levels. This ensures that instruction is seamless and thereby positively affects student 
achievement from Kindergarten to 121

h grade. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's sec waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENT ARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

103/20/18 
, - ,.,.. - y . 

Request ID No. 0 
1 School: Pu'u Kukui Elementary 

School ID: 436 

Complex Area: Central Maui Complex Area 

Complex: Baldwin HS Complex 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 
Request Type: New 

Time Period of Request: 1 Year 

Subject of Request: Instructional Hours 

Principal: Chad Okamoto 

2 Decision Making Process: 

12/13/2017 

2/21/2018 
10/16/2017 

10/16/2017 

11/21/2017 

1/0/1900 
1/0/1900 
1/0/1900 

1/0/1900 
1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the cha nee). 

Request input from teacher regarding topics for agenda for 

Faculty Meeting two waiver day requests in 2018-2019 
Chalk talk activity where all staff provided time to input into 

Faculty Meeting agenda items for waiver days. 

sec Meeting Discussed two additional waiver day requests by school. 

sec Meeting #REF! 

Complex Meeting Discussed complex request for two additional waiver days 
0 0 
0 0 
0 0 
0 0 
0 0 

3 Summarize your request: 

Puu Kukul Elementary School along with four other schools In the Baldwin Complex 
requests two full school days of student learning time be reassigned as professional 
learning days for teachers. This request Is for the 2018-2019 school year. 

3/20/2018 1 



4 

5 

6 

How will this serve to support student learning and outcomes? 

The waiver days will allow for schools In the Baldwin Complex to articulate across 
grade levels. We will ensure that Instruction Is seamless and thereby increase 
student achievement from Kindergarten to 12th grade. 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
rPOIIPt;t? 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request . 
....... ---------------------. Number of surveys distributed 

Number of surveys returned 

Number in favor 

Number not in favor 

Number undecided 

0 
0 

0 
0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

3/20/2018 

School Year 2 0% 
School Year 1 10% 

----------------------! School Year 3 0% ~.;..._------------------.....1 
Explain data trend over these years. 

0 

2 



Re est ID: 

School: 
W;alver/E1c;eption Rl!Quen. 

Sdloal Community council 

sec Waiver/Exception Process Signature Page 

Pu'u Kukul £1cmenlary 
lnslluc\lon;al Houri 

0 

436 

The 1l1natvm an this FIie 1cknawlec!se &hat &he decbtc,n 10 tcquest the 11t1ched waiYer/eaceptlan was ltdChtd 1lvou1h I cal!Jbo111lve 
pronn, If \1111 r~uul Is 1n e•ceptlcn 10 r col1ec1111t! b1111lntn111rcerncnr. lhe decision by membeu ol the b1r1;i1n,n1 un11 was achle-oed 
&hrou1h consensus IBec.au1~ e•cep& ons lg collecrlvr barplnlnJ 11rceffil!na in',alve 1he ri1hu al other employee,, con1en1u1, 1peclflc:1llr 
by affected unll memben. 11 necenaTY to waive l1,a1e 1i1h11 II I, panlble IDI these unit memben 10 ag•l!e on • lahb,ck dr<blon•ma~ln1 

option prawicfcd 1h111he, ~crcemenl on lhl' fallb.tck option "°'11 rH:hcd lhrouall canse111u1 I 

Role 

Administration 

Community Represimt.illvets) 

Student llepreunt1Uvl!b) 

Non•cenffiated Staff 
R1pres1ntathlelsl 

THcher llepresenl.:ltlvl!(s) 

Complu Aro Superlnlendcnl (~) 

Dat1 

10:';t} ·17 

10 tJO ·11 

This walver/eueptlan request sen,e1 ta lunher JIIPPorl Improved teachln& ind lurnlna and ;illp,ns. with the saals and 
obJ1c1lves of lhe 1chaar1 Ar:ademlc Plan. 

N1m1 Da11 

3 ll / 7 

t,urn,ctlons: 
• Scnoott mu111cne1 tno al sec \'lowc,/bcepl~n Reqve1t fo,m 01 on e.ccel fie. bl Pill copy 01 n,-,, !J"ecl sec 
Wolve,JE•ceallon P1oc:eu Si;not~e Poga, oncl CJ o Odl copy or lne HST.\ Waiver/Eaceplion Pree en Cnec:Ui11 emoa ta Ina, CAS 

• CAS mu,1,e,;ew 111cm: doc:umen1110 ensure Iner sc,ve 10 lurtner 1usipc,11rnptovec:1 teaching u: ,1.11c.u11'ng una cf,gns wltn the 
goofs al1d objrcihte1 or 1110 sc:noor, Ac:actemlc f'IOl'I 

• II cppo,ftl. c ... s ~ 1tgn the sec Wolver/f1cep1i:;J,J P10:e11 Slgl'\Olure Page Olld 1cnn 01 a p:.11 EmoJ inc: e>:il sec 
wo·ver/£aceo1iat'I Proc:1u Signatuio Pc;a lo sc:cChawoidOe.\ 12 hl.111 

Nole: failuta to submit a c:omi:,lela and limaly sec Woivet/bc:epllon Reqvest Form may ,osu r .,, 1ne re Quall not 
being processed. 

Hawaii Depo,lmant ol Educal,on. 



From: 
To· 
Cc: 

Results of Appendix Ill Vote (Waiver of Student Hours) for 10/05/18 
and 3/08/19 
Freddie Perez to: cchang 03/16/2018 06:02 AM 
Cc; drorrest, Chad Okamoto 

Freddie Perez/PUUKUKUI/HIDOE 

cchang@hsta.org 

dforrest@hsta.org, Chad Olcamoto/PUUKUKUI/HIDOE@HIOOE 

Aloha Mr. Chang and Mr. Forrest, 

The following are the results of the Appendix Ill Vote (Waiver of Student Hours) for 10/05/18 
and 3/08/19: 

3 5 votes cast 

80" voted yes 

20" voted no 

The yeas have It. The proposed contract exception request was passed. 

Please feel free to contaa me If you have any questions. 

Freddie Perez 
HSTA Head Faculty Representative 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O. BOX 2360 
HONOLULU, HAWAl'I 96804 

Mayl7,2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee I}_ tv~ "~uf" [ "11 
Rodney Luke, Board of Education Designee i rv 0 I · 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Kapunahala Elementary School's SCC Waiver Request 
for four additional waiver days for a staggered Kindergarten start. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 l (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

Allowing a few days for Kindergarten students to adjust to school will support less incidents of 
separation anxiety. Students will have additional time to become more familiar with the 
teacher and the classroom environment and to adjust to the routines and procedures of a new 
school. Students will be able to gain confidence and be ready to learn through additional time 
to build relationships with their teachers. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's SCC waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIOONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Communit uest 

'.'i,> 

1 School: Kapunahala Elementary 

School ID: 315 

Complex Area: Castle 

Complex: Castle/Kahuku 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 

Request Type: New 

nme Period of Request: 3 Year 

Subject of Request: Other 

Principal: Deborah Nekomoro 

2 Decision Making Process: 

2/8/2018 

2/28/2018 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive. collaborative and 

consensus-building decision-makmg process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the chaneel. 

Voted to request four w,1iver days for Kindergarten 

sec Transition to school at the beginning of each school year. 

Voted to request four waiver days for Kindergarten 

HSTA Faculty Transition to school at the beginning of each school vear. 

0 
0 
0 
0 
0 
0 
0 

0 

3 Summarize your request: 

3/5/2018 

The four waiver days are requesled to provide time for students to transition to 
Kindergarten. The first day will be used to orient the parents to school and to test 
any students who were not already tested prior lo the first day of school. The 
second and third days will provide half of each Kindergarten class instruction in a 
smaller group for half of the school day. The fourth day will provide all 
Kindergarten students on opportunity to meet os o whole class for t1aif of of the 
school day. The benefils of t1oving a iew days for Kindergarten students lo oajusf 
to school will be tremendous and will support less incidents such as separation 
anxiety. Students will have additional time to become more familiar will, the 

0 
0 
0 

0 
0 

0 
0 

0 



4 

5 

6 

7 

3/5/2018 

teacher and the classroom environment. 

How wUI this serve to support student learning and outcomes? 
If this request for four wa1ver days to transition Kindergarten students to school ls 
aUowed, Klndergarteners will have time to adjust to the routines and procedures of 
a new school. Some chUdren do not have any formal schoofing prior to beginning 
school In Kindergarten and for some It is the first time they will be away from home 
and their parents. If students are provided with four days to adjust to a new 
environment, to begin to buftd a relafio~hfp with thefr teacher, they will be able to 
gain confidence and be ready to learn. 

(If renewal): What evidence exists to demonstrate the positive Impact of the previously approved 
nanuMt7 
0 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 
demonstrate parent support for this request 
Number of surveys distributed 
Number of surveys returned 
Number In favor 
Number not In favor 
Number undecided 

0 
0 
0 
0 
0 

. 

Complete for School Attendance Procedures Waiver Requests Only 
Provide a comparison of chronic absenteeism data over a 3-year period. 

School Year 1 I°" 
Schoo1Year2 1,:0;.;.;%;..... ........................ ._. ___________________ ----1 
School Year 3 L:.O;.;.;%;..... __________________________ __ 

Explaln data trend over these years. 
0 

2 



sec Waiver/Exception Process Signature Page 
Request ID: 

School: 

Waiver/Exception Request: 

School Community Council 

l<apunahala Elementary 
Other 

0 

315 

The signatures on this pilge acknowledge thilt the decision to request the attached waiver/exception WilS reached through a 
collaborative process. If this request is an exception to ii collective bilrgainlng agreement, the decision by members or the 

bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the rights 

of other employees, consensus, specifically by affected unit members. is necessary to waive those rights. It Is possible for 

these unit members to agree on a tailback decision-making option provided that the agreement on thl' fallback option was 
reilched through consensus.) 

·oate 
Administration 

Community Representative(s) 

Parent Representatlvc(s) 

Student Representative(s) 

Non-certificated Staff 

Teacher Representatlve(s) 
'":l/'iS/ I~ 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support Improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

Instructions: 
• Schools must send the o) sec Woiver/Excepllon Request Form os on excel hte. b) pd! copy or rne signed sec 
Wa1ver/Excep1ion Process Signature Page. and c) a pdl copy al the HSTA Wa1ver/Excepllon Process Checklist 
email to their CAS. 
• CAS must review these documents to ensure they serve to further support improved teaching and learning and 
aligns with the goats and objectives of the school's Academic Plan 

• II approved. CAS will sign the sec Wo1ver/Exception Process Signature Page and scan a s a pdl Ema1l lhe pdl 
sec Waiver/Exception Process S.gnature Page to scc@hawaudoe.k12.h1.us. 

Nole: Failure lo submit a complete and timely sec Waiver/Exception Request Form may result in the 
request not being processed. 

Hawaii Deparlmonl of Education. November 2015 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process Checklist is used when a collective bargaining agreement 
or school schedule exception Is being requested through the School Community Council (SCC 
waiver/exception process. See page 3 for more Information. 

IMPORTANT: The Association Po6cy Committee (APC) should complete and return this 
form. a copy of the sec Waiver/Exception Request Form. supporting 
documents. school schedule if applicable and sec Waiver/Exception Process Signature Page 
UnlServ Director with a cc: to HST A's David Forrest (dforrest@hsta.org). See steps 8 &9. 

School: Koounahala Bementarv 

Name: Jamie Umemoto 

E-man: Jamie umemoto@notes.kl 2.hi,us 

PositiononAPC: APC a+ la~ 
If Other - explain: 

Step 
Reauest ID: ###### 

Action Needed by APC 

A meeting with the faculty should be called by the APC to 
discuss the proposed collective bargaining agreement 
exception on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 48 hours-notice should be given to faculty. 

The discussion should be open and collaborative and 
reserved for Bargaining Unit 05 members only to avoid the 
appearance of undue influence. 

Dote of meeting: ... I ________ 21_2_a_1_1 a__.l 

Comgleted 
Yes No 

2 If consensus Is reached, please check the YES box and go r::;-, D 
to step 8. ~ 

3 

4 

7/6/15 

If no consensus has been reached, prepare a secret ballot 
for each exception requested on the sec 
Waiver/Exception Request Form. D D 
Make sure the ballot question is clearly worded. 

Make the ballots available to all faculty members. 

Contact all BU 05 members on pofd or unpaid leave DD 
Page 1 



informina them of the vote. 
s Notify the faculty of the voting deadline and provide for n n rive f5) working dovs to cost their votes. 
6 Have a roster to check off names for ballots. This helps to 

D D ensure all Bargaining Unit 05 members had on opportunity 
to vote. 

7 Count the votes ofter all ballots are In. Including any ballots 
from teachers that were absent. 

Keep the ballot box In a secure place until ballots ore 
ready to be counted. 

Make sure a witness is present during the counting of D D 
ballots. 

Report the vote results to your UniServ Director. 
YES votes: NO votes: Blanks: 

Total votes cost: 
Percentage of votes in the Affirmative: I !% 
66-2/3% or higher affirmative votes required for the 
waiver/exception request to be submitted to the Complex Area 
Superintendent. 

8 To ensure that the process to reach the decision for a 
contract exception request was followed. the APC will 
email the following to the UnlServ Director with a cc: to 
HSTA's David Forrest (dforrest@hsta.org): 

0 D • a copy of this form 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule, if applicable 
• signed sec Waiver/Exception Process Signature Page 

9 A copy of the email to the UnlServe Director with a cc: to 
HSTA's David Forrest (dforrest@hsta.org) must be saved as 0 D a PDF and included as port of the sec Waiver/Exception 
Reauest Form. 

7/6/15 Page2 



Waiver/Exception Request 
1;u111c LI 111\!mntli : n bikalani 

, ' "" )ilmle Umcmoto/ KAPUNAIIA/HIDOE 

bikalanl(11)hs ta. org 

Hi Beverly, 

03/08/l018 10:52 AM 

I'm sending you Kapunahala's School Cornmu111ty Council Waiver/Exception Request form and 
the HSTA waiver/Exception Process Checklist. Both documents .ire ,n the au.ichments below· 

Thank you. 
Jamie Umemoto 

APC Al Large Representative h!'>til warvt!r reque\l 

SCC W,1iver Krndcrqartt•n K,1pun,1hala 20 18- 202 l .pdf 



STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto, 
Chairperson Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. RECOMMENDATION 

That the Board of Education (BOE) approves Kahuku Elementary School's SCC Waiver Request for 
two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVEDATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-251. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 l (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

The professional development in the areas of Inclusive Practices, Visible Leaming and Positive 
Behavior Supports were identified through the CAN process and are needed to address 
Kahuku's TSI status. The time will also be used to collaborate and plan differentiated lessons, 
lessons that have a clear objective and success criteria, and establish a school wide positive 
behavior support plan. The professional development and collaboration time will facilitate 
meeting the school's 3-year academic plan outcomes. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's SCC waivt:rrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ: pq 

Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

IQ3t.1&11s 
. . .... 

-R~quesflD 1No. . : 0 · ... 

1 School: Kahuku Elementary 

School 10: 331 

Complex Area: Castle-Kahuku Comples 

Complex: Kahuku Complex 

Strive HI Classification: Focus 

School Year request is for: 2018-2019 

Request Type: New 

Time Period of Request: 1 Vear 
Subject of Request: Other 
Principal: Requesting two additional waiver days at the start of the sch, 

2 Decision Making Process: 

1/10/2018 

2/7/2018 

3/16/2018 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 
consensus-building decision-making process. Please Include information about the final outcome, 
Including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted In 
favor of the change). 

We discussed TSI rating to identify school needs. The rating 
Is based on the fact that non of our students receiving 
special ed services have scored in the proficient range for 
math, English or science for three years in a row. It was 
determined that we need training In inclusive practices, 

School Leadership Meeting differentiation and posltlvle behavior supports. 

We have been given the opportunity to send a school team 
to the Safe and Civil Schools conference as well as the 
Visible Learning Conference this summer. Teachers have 
volunteered to participate in this training and have agreed 
to present to the faculty during the beginning of the year 

School Leadership Meeting mtgs. 



We went over the professional development that we are 
currently receiving which inlcudes Multi-tiered systems of 
support, inclusive practices and visible learning. Each area 
of PD addresses a need that we have to overcome in order 
to help all students succeed. Our faculty feels that more 
time is needed at the beginning of the year to train 
everyone In these areas, to collaborate and to plan how the 
information received will be included in our academic plan 
and then implemented during the school year. 100% of 

2/21/2018 Faculty Meeting faculty agreed on requesting 2 additional waiver days. 

the school community council discussed the TSI rating, the 
PD that is currently taking place at Kahuku Elementary and 
the additional training that will take place during the 
summer. They also discussed what students need to be 
successful and agreed that student success begins with 
teachers who are prepared and have plans in place for the 
school year before the students arrive. All members agreed 
to support the teacher's request for more time to prepare 

3/6/2018 School community Council for the year by requesting two additional waiver days. 

1/0/1900 0 0 

1/0/1900 0 0 

1/0/1900 0 0 

1/0/1900 0 0 

1/0/1900 0 0 

1/0/1900 0 0 

3 Summarize your request: 

Kahuku Elementary School is requesting two additional waiver days to be taken at 
the beginning of school year 2018-2019 to provide professional development in the 
areas of Inclusive Practices, Visible Learning and Positive Behavior Supports. These 
three areas of professional development were identified through the CNA process 
and are needed to address our TSI status. Kahuku Elementary would also use this 
time to collaborate and plan differentiated lessons, lessons that have a clear 
objective and success criteria as well as establish a schoolwide positive behavior 
support plan. This professional development and collaboration time will help us 
meet the outcomes of our 3 year academic pion. 

4 How will this serve to support student learning and outcomes? 
These three areas of professional development were identified through the CAN 
process and are needed to address our TSI status as well as the outcomes 
identified in our 3 year academic plan. We have identified in our academic plan 

3/16/2018 2 



that we need to become more student centered by developing and 
implementing RTI Academics and RTI Behavior plans. Kahuku Elementary would 
also use this additional time to collaborate and plan lessons that are differentiated 
and have clear learning objectives and success criteria. We feel this type of lesson 

(If renewal): What evidence exists to demonstrate the positive Impact of the previously approved 

5 request? 

6 

0 

Complete for Parent-Teacher conference Waiver Requests Only 

Required data: The Superintendent requires that the school conduct a parent survey to 
demonstrate parent support for this request. 

,-----------------------, Number of surveys distributed O t--------------------1 
Number of surveys returned 

Number in favor 
Number not in favor 
Number undecided 

0 

0 

0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

3/16/2018 

School Year 1 I°" 
School Year 2 . 0% 
Schoo1Year3 t"'.'.0~%-------------------1 ..._ __________________ .....J 

Explain data trend over these years. 
0 

3 



sec Waiver/Exception Process Signature Page 
Request ID: 

School: ~'G.t_ ~~~ 
Waive Exception Request: 

School Community Council 

0 

0 #N/A 

0 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through a 

collaborative process. If this request is an exception to a collective bargaining agreement, the decision by members of the 

bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the rights 

of other employees, consensus, specifically by affected unit members, is necessary to waive those rights. It is possible for 

these unit members to agree on a tailback decision-making option provided that the agreement on the tailback option was 

reached through consensus.) 

Administration 

Community Representative(s) 

Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 

Re resentative(s) 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

Instructions: 
• Schools must send the a) sec Waiver/Exception Request Form as on excel file. b) pdf copy of the signed sec 
Waiver/Exception Process Signature Page. and cJ a pdf copy of the HSTA Waiver/Exception Process Checklist 
email to their CAS. 

• CAS must review these documenls to ensure they serve to further support improved teaching and learning and 
aligns with the goals and objectives of the school's Academic Pion. 

• If approved. CAS will sign the SCC Waiver/Exception Process Signature Page and scan as a pdf. Email the pdf 
~r.r. WnivAr/FirrAnlinn PrnrA\~ Sinnnh ""' Pnn,:, In ~rr®hnwniirlnA le I? hi , ,~ 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process Checklist is used when a collective bargaining agreement 
or school schedule exception is being requested through the School Community Council (SCC) 
waiver/exception process. See page 3 for more information. 

IMPORTANT: The Association Policy Committee (APC) should complete and return this 

form, a copy of the SCC Waiver/Exception Request Form, supporting 
documents, school schedule if applicable and sec Waiver/Exception Process Signature Page to· 
UniServ Director with o cc: to HSTA's David Forrest (dforrest@hsto.org). See steps 8 &9. 

School: Kahuku Elementary Shoo! 

Name: Jamie-Lyn Leonardi 
E-mail: jamie-Lyn Leonardi@notes.k12.hi.us 
Position on APC: Faculty Rep. 
If Other - explain: 

Request ID: ###### 
Step Action Needed by APC Completed 

Yes No 
1 A meeting with the faculty should be called by the APC to 

discuss the proposed collective bargaining agreement 
exception on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 48 hours-notice should be given to faculty. 0 D 
The discussion should be open and collaborative and 
reserved for Bargaining Unit 05 members only to avoid the 
appearance of undue influence. 

Date of meeting: I'-' z It.. f l s> I 
2 If consensus Is reached, please cheek the YES box and go to D D step 8. 
3 If no consensus has been reached, prepare a secret ballot 

for each exception requested on the sec Waiver/Exception 

D D Request Form. 

Make sure the ballot question is clearly worded. 
4 Make the ballots available to all faculty members. 

Contact all BU 05 members on paid or unpaid leave D D 
7/6/15 Page 1 



informina them of the vote. 
5 Notify the faculty of the voting deadline and provide for five D D (5) working days to cast their votes. 
6 Have a roster to check off names for ballots. This helps to 

D D ensure all Bargaining Unit 05 members had an opportunity to 
vote. 

7 Count the votes after all ballots are in, including any ballots 
from teachers that were absent. 

Keep the ballot box in a secure place until ballots are ready 
to be counted. 

Make sure a witness is present during the counting of ballots. D D 
Report the vote results to your UniServ Director. 

YES votes: NO votes: Blanks: 

Total votes cast: 
Percentage of votes in the Affirmative: I !% 
66-2/3% or higher affirmative votes required for the 
waiver/exception request to be submitted to the Complex Area 
Superintendent. 

8 To ensure that the process to reach the decision for a 
contract exception request was followed. the APC will email 
the following to the UniServ Director with a cc: to HST A's 
David Forrest (dforrest@hsta.org): 

D D • a copy of this form 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule, if applicable 
• signed sec Waiver/Exception Process Signature Page 

9 A copy of the email to the UniServe Director with a cc: to 
HSTA's David Forrest (dforrest@hsta.org) must be saved as a D D PDF and included as part of the sec Waiver/Exception 
Request Form. 

7/6/15 Page2 



• STATE OFHAWAl'I 
BOARDOF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto, 
Chairperson Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. RECOMMENDATION 

That the Board of Education (BOE) approves· Iao Intermediate School's SCC Waiver Request for 
two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a . Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-251. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167) - Student Learning Time 

d. Arguments in support of the recommendation: 

These additional days will allow for collaboration on improving instructional alignment 
between complex schools. Collaborative work within the complex will allow Kindergarten 
through 121

h grade initiatives to succeed. This will provide a common and continuous 
understanding among students as they move through the grade levels. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g.. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's SCC W<liverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMEND A TIO NS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

103/21/18 
.,,. 

" 'r----=--- -:..-.-..-~ -,: 
Request ID No. 0 - -

1 School: 'lao Intermediate 

School ID: 404 

Complex Area: BKM 
Complex: Baldwin 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2018-2019 
Request Type: Renewal 

Time Period of Request: 1 Year 

Subject of Request: Instructional Hours 

Principal: Matt Dillon 

2 Decision Making Process: 

11/21/2017 

11/27/2017 
12/6/2017 
1/0/1900 

1/0/1900 
1/0/1900 
1/0/1900 
1/0/1900 
1/0/1900 
1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the chanE!el. 

Complex Admin Meeting #REF! 

School Community Council Mtg. Principal's agreed on dates for 2018-19 waiver day request 

Staff Meeting Staff reached consensus to add 2 additional waiver days 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 

3 Summarize your request: 

·1ao School, along with the four other schools of the Baldwin Complex, requests two 
full school days of student learning time be reassigned as professional learning 
days for teachers. This request Is for the 2018-19 school year. These additional days 
wlll allow for collaboration on improving Instructional alignment between complex 
schools. The dates are 10/5/2018 and 3/8/2019. 

3/21/2018 1 



4 

5 

6 

How will this serve to support student learning and outcomes? 
Collaborative work within the Complex will allow K through 12 Initiatives to 
succeed. This wlll provide a common and continuous understanding among 
students as they move through the grade levels. 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
rPnupc;t? 
All complex schools are developing and providing professional development with 
common elements. Previous requests have seen across the complex 
implrnentation of Growth Mindset and NGSS. 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 
demonstrate parent support for this request. 
Number of surveys distributed 

Number of surveys returned 

Number in favor 

Number not in favor 

Number undecided 

.-----------------------. 0 
0 

0 
0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

3/21/2018 

School Vear 2 
School Vear 1 10

0
%%

0 ---------------------Schoo I Vear 3 0% -----------------------
Explain data trend over these years. 

0 

2 



Re uestlD: 

School: 

School Community Coundl 

sec Waiver/Exception Process Signature Page 

'lao Intermediate 
Instructional Hours 

0 

100 

The signatures on this paae acknowledge that the decision to request the attached waiver/exception was ruched through a collaborative 
process. If this request Is an exception to a collectiVe barplnln1 aareement, the decision by members of the barsalnlnB unit was achieved 
through consensus. (Because exceptions to colltctlVe bargaining 11reements Involve the rilhts of other employees, consensus, speclflcally 
by affected unit members, Is necessary to waive those rlahts. It Is possible for the.5e unit membe? 7. aaree o/_'J:.llbad< declslon-malclng 
option provided that the aareement on the faDback option was reached throu&h co~sensus.) fO/r/J I · rr/f( 

Administration 

Community Representatlve(s) 

Parent Representatlve(s) 

Student Representatlve(s) 

Non-certificated Staff 
Representative s 

Teacher Representatlve(s) 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support Improved teaching and leamlng and aQgns with the goals and 
objectives of the school's Academic Plan. 

ln1tructfans: 
• schools must send the al sec Wciver/Exception Request Form as on excel lie. bJ pdf copy of the signed sec 
Walver/E,ccepllcn Process Signature Page. and c) a pdf copy of the HSTA Walver/Excepllon Process Checklist emal la lhei' CAS. 

• CAS must review these documents to ensure they serve to further support Improved teoc:hlng and teaming ond a&gns with the 
gaols ond objecllves or the school's Academic: Pion. 

• If approved. CAS wll sign the sec Waiver/Exception Process Signature Page and scan as a pdf. Emal the pdt sec 
Waiver/Exception Process Signature Page to sccOhawalldoe.k 12.hl.us. 

Note: FaHure to submit a complete and timely sec Waiver/Exception Request Form may result in the request not 
befng processed. 

Hawaii Department of Education, November 2015 



7/4/15 

HSTA WAIVER/EXCEPTION rROCESS CHECKLIST 

The HSIA Wa1ver/&Ception Process Checklist b usoc:I when a col!oc:tlve bargaining ogreernenl 
or school schedule excaplloo b being requested 11,rough the School Corm1Unlly Coutldl (SCCI 
wa:ver/eicepllon proc:ou. See pogo 3 la, IIIDlll lnlcrmallon. 

IMPORTANT: lho Auoclat,on Poley CcmmllllNI (APCI lhcUl:I complelo and rolurn lhls 
form. a capy al the sec Walver/Eu:oplion Ro<IUfll l'Olm. suppcrllng 
documonl1.1cho011chedu'e II opplcobl9 and SCC Walve,/Ercepllon Plocess Slgnah.a Pago to ycu, 
UnlSmv Dnc:tcr wilh o c:c: to HSTA's Raymond Comacho (rcamochcehsta.o,g). S.a slops 8 &.9. 

School: 1ao Intermediate 

Name: I J ,:,Mi ,l \L,,fl"l1/\1,\. h:..- Phone: 4D£A-J,1, 'i -J. 't I )... 
E-rnal!: ,J . J - ~~r"'; ,._Jx'.:.-. 
Pottnon on APC: t-\ "t!:'.-.. ,J I L~;J. .1 
II Olhor• c,xplaln: 

ReOUMIID: , ...... 
Slop Ac:llon N.eded i,y Arc Comr,leled 

Yes No 
I A meellng wllh lhe raeully should be called by the APC lo dbc:uu 

tho proposed c:ollecllvo bargcilnlng ogreement exc:epHon on lhe 
schoors sec Walvor/EJccepllon Requod Form and ac;hleve 
conseruus. 

At leasl 48 hours-noUce should be given lo taeully. 0 D 
Tho discussion shou!d be open and c:ollabarallve and reserved for 
Bargaining Unit OS members only lo avoid the appeorance ol 
undue lnr.uence. 

I I 
Date or meedng: I l~/6'/{7 I . . 

2 II coruen1111 breached, please check the YES botc and go to step 8. 171 r l 
3 II no c:onsensui has boon roached. prepare a secrel ballot lor each 

exception requested on lhe SCC Wolver/Exc:epl!on Request form. 

0 D Make sure, the ba!lot quesllon b dearly worded. 

" Make "111 ba!lots avalab!e to al !acuity membe~ 

Conlac;I au BU 05 memben on paid DI unpaid leave 1nronnlng lhom D D 
olttievote. 

s Nollly lhe lac:ully ol tho voting deadlne and provide lor Qve ISJ r l n wo,lclna rt""'s to cast their votei. 
6 

D D Havo a roller lo check oll namos lar bolols. lhb he~s lo 
....,., re otl Barnnlnlnn Unll OS members had an O""""Unllv to vola. 

7 Count Iha votes otter au ballots ore In. lnclUdlno any ba:tols from 
leochers lhal were absenl. 

11:eep the ballot box In a secure place unlll balots are ready lo be 
counted. 

Make sure a wttneu II present dwlng lho cou11Ung ol ballots, D D 
Report lhe vole 1eiulls lo your UnlSeiv Dtector. 

YES vales; NO vales: Blanks: 

TolOI votes cast: 
PBJcttnlage of voles In Iha Alllrmallve'. I ,~ 
66-2/31. or N;ihe, ollrmatll/0 votes requhtd let thtt WOMrt/e,a:epllon 
request lo be subtritled lo Ille Con,plex Aleo Supedntondenl. 

8 lo ensure that lhe process to reach the doelslan for a conlrac:1 
excopllan request was followed, the APC 'WIii emal the loiowtnu to 
lhe UnlServ Olreclor wtlh a cc: to HSfA's Raymond Camacho 
(rcgmachoetisrci.org): 

(Z] D • a copy or this I01m 
• the sec Walvor/Ellc:eptton Requesl Form 
• supporting documents 
• school sc:hoctute. II applcable 
• signed sec Walvet/E'xcepHon Process Slgnalure Page 

9 
A copy ol lhe emoD to the UnlSOf'le Director with a cc; lo HSTA's JZI D Roymand Camacho 1rcamact1o•ta.argJ must be saved as a POf 
....,. Inch~ as Dcr1 nl lhe err W ~ - !Ion Rn,,.-1 F""" 

Page I 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Moanalua Elementary School's SCC Waiver Request 
for two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

3. 

4. 

Not applicable. 

RECOMMENDED COMPLIANCE DATE 

Not applicable. 

DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

The two additional waiver days will serve to support student learning and outcomes by 
affording the time for faculty to collaborate together to increase their professional practice. 
Faculty will participate in professional learning on school-wide focus areas such as improving 
supports for struggling learners and developing 21st century skills and competencies for 
learners. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



1. Educational implications: 

As stated in the school's SCC waiveriaiuest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENT ARY RECOMMEND A TIO NS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 

Community Engagement Office 



School Community Council Waiver /Exception Request 

103/21/18 Request 10 No. 
-. -· ~; ~~;:·~-. ·-~;?;·,. ·.· ' 

., 
~~ . ~:;Y"{.)[,£'r·r_/JiJ.i(~ . ,. ··-- ... ·-

0 
.. . ':;.• .- ' - -- . 

1 School: Moanalua Elementary 

School ID: 217 

Complex Area: Aiea-Moanalua-Radford 

Complex: Moanalua Complex 

Strive HI Classification: Continuous Improvement 

School Vear request is for: 2018-2019 

Request Type: New 

Time Period of Request: 1 Vear 

Subject of Request: Other 

Principal: Lynda Ga/era 

2 Decision Making Process: 

2/16/2018 

2/26/2018 

3/7/2018 

3/16/2018 

l/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the change). 

Leadership Team Meeting Consensus 
sec Meeting Consensus 
Faculty Meeting Proposed Recommendation 

70.2 % teachers voted in favor of the additional two waiver 
Faculty Voting days 

0 
0 
0 
0 
0 
0 

3 Summarize your request: 

3/21/2018 

Two waiver days are requested for the faculty to engage in professional learning 
together on school-wide focus areas such as improving supports for struggling 
learners and developing 21st century skills and competencies for learners. The 
waiver days allow for faculty to learn and collaborate as an entire faculty. The 
school is unable to accomplish this without waiver days as there are not enough 
substitute teachers for hire to allow for the entire faculty to conduct professional 

0 

0 
0 
0 
0 
0 



learning at the some time. 

4 How will this serve to support student learning and outcomes? 

The two additional waiver days will serve to support student learning and 
outcomes by affording the time for faculty to collaborate together to increase 
their professional practice. Student learning will improve by increasing the 
professional learning of the adults. 

(If renewal): What evidence exists to demonstrate the positive Impact of the previously approved 

5 request? 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request. 

Number of surveys distributed 

Number of surveys returned 

Number in favor 

Number not in favor 

Number undecided 

0 

0 

0 

0 
0 

Complete for School Attendance Procedures Waiver Requests Only 

7 Provide a comparison of chronic absenteeism data over a 3-year period. 

3/21/2018 

School Year 1 1~0%~
0 School Year 2 7• ---------------------1 

School Year 3 
.__ ___________________ _, 

Explain data trend over these years. 

0 

2 



sec Waiver/Exception Process Signature Page 
Request ID: 

School: • £VL t;k,w.,e.1'\.~CJf 
Waiver/Exception Request: J 

School Community Council 

0 

0 #N/A 

0 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through a 
collaborative process. If this request is an exception to a collective bargaining agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the rights 
of other employees, consensus, specifically by affected unit members, is necessary to waive those rights. It Is possible for 
these unit members to agree on a fallback decision-making option provided that the agreement on the fallback option was 
reached through consensus.) 

Role 

Administration 

Community Representative(s) 

Parent Representatlve(s) 

Student Representative(s) 

Non-certificated Staff 

Representative(s) 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 

Signature Date 

3/12/1'8 

This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

Name Signature Date 

John Erickson c .. 3/21/2018 

Instructions: 
• Schools must send the o) sec Waiver/Exception Request Form as an exceJ file, b) pdf copy of the signed sec 
Waiver/Exception Process Signature Page, and c) a pdf copy of the HSTA Waiver/Exception Process Checkist 
email lo their CAS. 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process Checklist is used when a collective bargaining agreement 

or school schedule exception is being requested through the School Community Council (SCC) 

waiver/exception process. See page 3 for more information. 

IMPORTANT: The Association Policy Committee (APCJ should complete and return this 

form. a copy of the sec Waiver/Exception Request Form. supporting 

documents. school schedule if applicable and sec Waiver/Exception Process Signature Page tc 

UniServ Director with a cc: to HSTA's David Forrest (dforrest@hsto.org). See steps 8 &9. 

School: Moanalua Elementary 

E-mail: 

Position on APC: /:ff'C LO mwirt-ke 
If Other - explain: 

Request ID: ###### 

Step Action Needed by APC Completed 

Yes No 
1 A meeting with the faculty should be called by the APC to 

discuss the proposed collective bargaining agreement 
exception on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 48 hours-notice should be given to faculty. 

~ D 
The discussion should be open and collaborative and 
reserved for Bargaining Unit 05 members only to avoid the 
appearance of undue influence. 

Date of meeting: I 37, /(6 I 
2 If consensus Is reached, please check the YES box and go 

~ D to step 8. 
3 If no consensus hos been reached, prepare a secret ballot 

for each exception requested on the sec 
D D Waiver/Exception Request Form. 

Make sure the ballot question is clearly worded. 

7/6/15 Page 1 



4 Make the ballots available to all faculty members. 

Contact all BU 05 members on paid or unpaid leave D D 
informino them of the vote. 

5 Notify the faculty of the voting deadline and provide for n n five (5) workino days to cast their votes. 
6 Have a roster to check off names for ballots. This helps to 

ensure all Bargaining Unit 05 members had an opportunity D D to vote. 
7 Count the votes after all ballots are in. including any ballots 

from teachers that were absent. 

Keep the ballot box in a secure place until ballots are ready 
to be counted. 

Make sure a witness is present during the counting of 
ballots. 

D D 
Report the vote results to your UniServ Director. 
YES votes: NO votes: Blanks: 

Total votes cost: 
Percentage of votes in the Affirmative: I !% 
66-2/3% or higher affirmative votes required for the 
waiver/exception request to be submitted to the Complex Area 
Superintendent. . 

8 To ensure that the process to reach the decision for a 
contract exception request was followed. the APC will 
email the following to the UniServ Director with a cc: to 
HSTA's David Forrest (dforrest@hsta.org): 

~ D • a copy of this form 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule, if applicable 
• signed sec Waiver/Exception Process Signature Page 

9 A copy of the email to the UniServe Director with a cc: to 
HSTA's David Forrest (dforrest@hsta.org) must be saved as a ~ D PDF and included as port of the sec Waiver/Exception 
Reouest Form. 

7/6/15 Page2 



IQ: John Erickson/CENDO/HIDOE@HIDOE, 
Cc Lynda Galera/MOANAE/HIDOE@HIDOE, Rumi linuma/CENDO/HIDOE@HIDOE, 
Bee 
Subiect Fw: sec Waiver Exception Request 
From Mary Cheung/MOANAE/HIDOE-Wednesday 03121/2018 02:52 PM 

-- Forwarded by Mary Cheung/MOANAE/HIDOE on 03/21/2018 02:50 PM-·-

From· 
To 
Cc: 

Date 
Subject: 

Mary Cheung/MOANAE/HIDOE 
jtsuchiya@hsta.org 
dforrest@hsta.org, Holly Pontes/MOANAE/HIDOE@HIDOE, Lynda 
Galera/MOANAE/HIDOE@HIDOE, hpontes@moes.k12.hi.us 
03/21/2018 02:50 PM 
sec Waiver Exception Request 

Dear Ms. Tsuchiya, 

I am submitting a copy of all required sec Waiver documents to you on behalf of Ms. Holly Pontes and 
the Moanalua Elementary School APC committee. 

Ms. Pontes will be replying to acknowledge that the documents are being submitted on behalf of the APC 
committee. 

Thank you, 
Mary Cheung 
SASA 

IIDI 
I ).. 

HSTA WAIVER_EXCEPTION PROCESS CHECKLIST001.pdf 
ID 
I ).. 

sec Waiver_Exception Process Signature Page001.pdf .. 
. J.. 

School Community Council Waiver_Exception Request001.pdf 

---s--M--i--L --e---
Mary Cheung 
SASA 
Moanalua Elementary School 
1337 Mahiole SI 
Honolulu, HI 96819 
(808) 305-1221 



STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 
Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for 
Exceptions to Collective Bargaining Agreements, Statutory Waivers, and 
Waivers of Board Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board ofEducation (BOE) approves Wailuku Elementary School's SCC Waiver 
Request for two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a 
school may be granted waivers from student instructional hours and school year 
requirements pursuant to HRS 302A-25 l. The Department of Education shall administer 
such procedures as may be adopted by the board. 



The Honorable Lance Mizumoto, Chairperson 
November 21, 2017 
Page2 

b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory 
requirement of implementing a school year of 180 days in order to provide professional 
development for their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

The two additional waiver days will serve to support professional development in 
conjunction with other Baldwin Complex schools on NGSS, articulation, inclusion, Core 
ELA, and Core Math. There is insufficient time to accomplish well designed, 
implementable plans with training for each of these areas utilizing the resources of schools 
using only the two allotted Planning and Collaboration days. These areas were chosen 
because they are from Wailuku Elementary's Academic and Financial Plan and the W ASC 
Visiting Committee recommendations. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others 
to the recommendations: 

None. 



1. Educational implications: 

As stated in the school's SCC Wcliverreqi.m 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

1031.1iiii1~--- ~~~~~si:,~. ~6 .. : 
C ·. . ·-

. ' O 
,, 

1 School: Walluku Elementary 
School ID: 425 

Complex Area: Baldwln-l<ekaullke-Maul 
Complex: Baldwin 

Strive HI Classification: Continuous Improvement 
School Year request Is for: 2018-2019 

Request Type: New 

Time Period of Request: 3 Year 
Subject of Request: Other 
Principal: Beverly Stan/ch 

z Decision Making Process: 

1/10/2018 

1/18/2018 

1/25/2018 

1/31/2018 

2/2/2018 

2/8/2018 

2/20/2018 

1/0/1900 

1/0/1900 
1/0/1900 

1/0/J.900 

Provide a summary of meeting activities that demonsrates an Inclusive, collaborative and 
consensus-building decision-making process. Please Include information about the final outcome, 
Including achievement of consensus or speclfc outcome of vote ( e.g. 92 of 100 teachers voted in 
favor of the change). 

PTSABoard Agreement In support of 2 Waiver Davs 
Tchr Leadership Agreement in support of 2 Waiver Days 
APCMeetlng Agreement to discuss with faculty 

48 hour advance notice provided re: HSTA Waiver/Exception 
Faculty/Staff Meeting Process 
Faculty/Staff Meeting Discussion w/faculty re: Waiver Days 
Faculty Vote to convert 2 Instructional days to 2 Waiver Days 
sec Meeting Agreement In support of 2 Waiver Days 

0 0 

0 0 
0 0 
0 0 

3 Summarize your request: 

Request to use 2 days to conduct Professional Development on 10-5-18 and 3-9-19 
in conjunction with other Baldwin Complex schools on: NGSS, articulation, inclusion, 
Core ELA. Core Moth. Changes: Well designed. implementable plans w/ training 
for each of these areas utilizing the resources of schools within the complex, district, 
and state specialists. Insufficient time to accomplish this with 2 Planning and 
Collaboration days. 

3/18/2018 1 

l 
' 



4 How will this serve to support student learning and outcomes? 
The areas cited in the request summary are from the school's Academic and 
Financial Plan, and the WASC Visiting Committee recommendations. 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
5 request? 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey to 
demonstrate parent support for this request. 

Number of surveys distributed 

Number of surveys returned 

Number In favor 
Number not In favor 
Number undecided 

0 

0 

0 

0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

3/18/2018 

School Year 2 7lt 

School Year 1 10
0
0%~ 

1----------------------f Schoo1Year3 

Explain data trend over these years. 
0 

..._ ___________________ _. 

2 



• If approved. CAS wlll sign the sec Waiver/Exception Process Signature Page and scan as a pdf. Email the pdf 
sec Waiver/Exception Process Signature Page to scc@howalidoe.k12.hi.us. 

Note: Failure to submit a complete and timely sec Waiver/Exception Request Form may result in the 
request not being processed. 

Hawaii Department of Education, Setember 2017 



sec Waiver/Exception Process Signature Page 
Request ID: 

School: 

Waiver/Exception Request: 

School Community Council 

Wailuku Elementary 

Other 

0 

425 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through a 

collaborative process. If this request is an exception to a collective bargaining agreement, the decision by members of the 

bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the rights 

of other employees, consensus, specifically by affected unit members, is necessary to waive those rights. It is possible for 

these unit members to agree on a fallback decision-making option provided that the agreement on the fallback option was 

reached through consensus.) 

Role 

Administration 

Community Representative(s) 

Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 

Representative(s) 

Teacher Representative(s) 

Comple>< Area Superintendent (CAS) 

Oa~ 

This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

I ~l~ame 
1) ir}'U fl i) 

Instructions: 
• Schools must send the a) sec Woiver/Exceplion Request Form as on excel rile, b) pdf copy of the signed sec 
Woiver/Exceplion Process Signature Page. and c} a pdf copy of the HSTA Waiver/Exceplion Process Checklist 
email to their CAS. 

• CAS must review these documenls lo ensure they serve to further support improved leaching and learning and 
aligns with the goals and objectives of lhe school's Academic Plan. 



HSTA WAIVER/EXCIPIION PROCESS CHECICUST . .. . 

The HSl'A Wc;llver/Exc•tlon ~ Checkast Is used when a coUectlve borgarnrng agreement 
or achool scham.le -=epflon Is~ requested through the sa,oal Community eouncu (SCC) 
~,~~ pro~. sa, s)og; a tot more 1nfmmatlon. 

IMPORTANT: 1he Association Pcillcy Committee (APC) should complete and retum this 
form. o ccpy of the~ WOfver/Exceptfon Request Form. SUIJPOrtfng 
docum,entl. school IChedule r, applcabte and sec waver /E>Ceeplfon Pn:Jcess Sl;nature. Page to 
· UnlSeivDfrecfot with a cc: to HSTA's David Fonest(dfoneslOhstCl.ctQ). $89 st~ 8 a9. 

Schaal: 

Name: 

E•maH: 

If Other. 8JCJ)laln: 
RIQUestlD: , ####### 

step Acllon Needed by APC 

l A meeting with the faculty should be coDed by the ~c to 
discuss the proposed coDecffva bargaining agreement 
excepHon on the school's sec WoJvar/EXceptlon Requ$St 
Form and achieve consensus. 

2 

3 

4 

N least -48 hours-notice should be given 1D facuJty. 

1he discussion Should be open and collaborative and 
reseMtd for Bargalnlr,g IJr,lt OS m~bess only to avoid the 
appearance Qf u~ Influence! 

Dateotmaatlng: I.-R-~-~--~-
4

-N-2._2.Q_l_tJ ___ I 

• 

ComPlelecl 
Yes No 

@D 

Do. 

DD 
o. voting daadllne and-provide for ftva D 

to cast their voles. . 

0 



6 

7 

8 

9 . 

Hove a rost~r to_ check off names for baffots. This helps fo D D 
ensure an Bargaining Unit 05 members had on opportunity to 
VOfe. 
Count the votea·atter au baBots are In, fncfuclng ony ballots 
from teachers that ware absent. 

Keep the baltot bOx In a secure place unfll ballots ate read'/ 
to be counted . 

• 
MQ~ sure a wttnes., is present dUrlng the counting of ballots. D D 
Report 1he vote results to your UhlServ Dltector. 

VES votes: NO votes: Blahtcs: --- --- ---
Total vot:es C(JSt: ---
Percentage of votes In the Atffrmotlve: _I __ ..... 1'1 

66-2/35 or tlfgher afJbmaHve vote1 requfred for the 
~clver/exc;eptJon ,equest·to be submitted to the Complex Plea 
SUs:afritendent. 
110 ensure ·me, me proc~ to reoeh tne decision for a 
contract exception request wos followed. the APC wlU emoll 
the foHawfng to fhe UnlSetv Director With a cc: to HSTA's 
David Forrest (dforrest@hsfa.org): r71 D 
•ocopyof,,_form ~ 
• the sec Waiver/Exception Request Form 
• supporting documents 
• schoOI schedule. If oppRcClble 
• signed sec Walver/EXceptlon Process Signature Page 

A copy of the emall lo the UnJSeMt Dltectorwlth a cc: to 
HSTA's David Forrest (drarest@hsta.o,g) must be saved as I v'I D 
fa PDF anc1 Included as port ot the sec · 
Waiver,•-, flon n--, fA .. form. 



JustUicadon for Waiver Qay Request from W~uku Elementary Sch~ol, 
School Year 2018-2019: 

1. The contract exception w~ initiated by the principal to convert 2 
instructional days to non-instructional days. 
2. Pursuant. to Appendix Ilf of the HSTA Agreement, HSTA members 
engaged and participated actively in open dialogl_le where the proposal for 
addltionaJ no,n-lnstructional days and its purpose were presented, defined, and 
discussed thro~gh surveys and meetings held bythe:HSTAAsso'Ciation Policy 
Committee. 
3. through the Appendix Ill process, it was determined that teachers 
needed time to prepare, do data collection and analysis of ELA, math, and other 
subjects. With aU the ELA, Math, and NGSS changes, teachers need time to 
evaluate new materials and programs, and decide on ways to further 
lmple~en~ them. 
4. Teachers and Wailuku Elementary administration have agreed that the 2 
Instructional days shall be shared equally. The two parties (Teachers and 
administratio.n) shall both determine the agenda for half of Waiver Days. 
5. Teachers and Admlnlstratlon have agreed that Waiver Days $hall fall on: 

• Oct. 5, 2018 
• March 8, 2019 



Fw: HSTA Doc 
Beverly Stonich to: Tracey Sentinella 

From· Beverly Stanich/WAILUKU/HIDOE 

To: Tracey Senlinella/MAUIDO/HIDOE@HIDOE. 

- Fotworded by Beverly Stanich/WAILUKU/HIDOE on 03/29/2018 08:32 AM -

From: 
To: 
Cc: 
Date: 
Subject: 

Denise Gima/WAILUKU/HIDOE 
Alice Kimura/WAILUKU/HIDOE@HIDOE. 
Beverly Slanich/WAILUKU/HIDOE@HIDOE 
03/19/2018 02:24 PM 
Fv.l: HSTA Doc 

-Forwarded by Denise Gima/WAILUKU/HIDOE on 03/19/2018 02:23PM-

----------------------------------------------
To: dforrest@hsto.org 
From: Denise Gima/WAILUKU/HIDOE@HIDOE 
Date: 03/02/2018 01 :OSPM 
Cc: cchang@hsto.org 
Subject: Fw: HST A Doc 
----------------------------------------------

Hi David, 

03/29/2018 08:32 AM 

This is Wailuku Elementary School's Waiver/Exception Request forms. Please let me know if I lhere 
is something I missed. 

Thank you. 
Denise Gima 

- Forwarded by Denise Gima/WAILUKU/HIDOE on 03/02/2018 01 :02 PM-

From: Stephen Gima <ssgima2@gmail.com> 
To: Denise Gima <dgima@woilukuelem.k12.hi.us>. denise_gima/wailuku/hidoe 
<denise_gima/woiluku/hidoe@notes.k12.hi.us>, Denise Gima <dokogi2@gmoil.com>. 
Dote: 03/02/2018 09:34 AM 
Subject: HSTA Doc 
Sent by: gssgima@gmail.com 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
This email was scanned by the Cisco lronPort Email Security System contracted by the Hawaii 
Dept of Education. If you receive suspicious/phish email. forward a copy to 



spomreport@notes.lc12.hi.us. This helps us monitor suspicious/phish email getting thru. You will not 
receive o response, but rest assured the information received will help to build additional 
protection. For more info about the filtering service, go to http://help.lcl2.hi.us/spam/ 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

IZI 
).. 

HSTA Waiver-Exception Process Checldisl.pdf 



STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: 
/]/ J - -

Margaret Cox, Board of Education Designee /~~lLr_Y, ,,\Jll·rct 
Rodney Luke, Board of Education Designee 1 ,v "\...0' 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board ofEducation (BOE) approves Waihe'e Elementary School's SCCWaiver Request 
for two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the reoommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 l (Act 167) - Student Learning Time 

d. Arguments in support of the recommendation: 

Waihe'e Elementary requests 2 school days for professional learning days for teachers along 
with four other schools in the Baldwin Complex. Waihe'e Elementary's previous involvement 
in the complex area Continuous School Improvement Activities has coincided with increased 
Median Growth Percentile in English and Math. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



1. Educational implications: 

As stated in the school's SCC waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

104/02/18 
~·rr ·~ -Request ID No. 0 

1 School: Waihe'e Elementary 

School ID: 424 

Complex Area: Baldwin-Kekaulike·Maui 

Complex: Baldwin 

Strive HI Classification: 0 
School Year request is for: 2018-2019 
Request Type: New 

Time Period of Request: 1 Year 

Subject of Request: Other 

Principal: Enter name 

2 Decision Making Process: 

3/5/2018 

2/20/2018 

3/13/2018 
1/0/1900 

1/0/1900 

1/0/1900 
1/0/1900 
1/0/1900 
1/0/1900 

1/0/1900 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus•building decision•making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the charnze). 

Proposal to request for two professional learning days as a 
Staff Meeting Baldwin Complex 

sec agreed to request for two professional learning days as 

sec Meeting a Baldwin Complex 
APC agreed to request for two professional learning days as 

APC Meeting a Baldwin Complex 

0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

3 Summarize your request: 
Waihee Elementary School, along with the four other schools In Baldwin Complex 
request 2 full school days of student learning time be reassigned as professional 
learning days for teachers. This request Is for 2018-19 school year: October 5, 2018 
and Morch 8. 2019. 

4/2/2018 l 



4 

5 

6 

How will this serve to support student learning and outcomes? 
Waihee Elementary School's MPG (Median Growth Percentile) has Increased In ELA 
from 41 % to 53% and In Math 55% to69%. Complex wide Initiatives have 
contributed to this Improvement. Walhee School ls using iReady as Universal 
Screener and lnteNentlon. Fifty-three percent of our 3rd graders are reading near. 
at or above grade level. All schools participating In BKM Continuous School 
Improvement Activities and require days for staff to focus on Comprehensive 
Needs Assessment. Development of Academic Plan and focus on the alignment 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
rPn11p,;t? 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request. ..-:---------------------, Number of surveys distributed 0 1----------------------1 Number of surveys returned 

Number in favor 
Number not in favor 

Number undecided 

0 

0 
0 

0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

4/2/2018 

School Year 2 0% 
School Year 1 10% 

.__ ___________________ -I 

School Year 3 0% .__ ___________________ __. 

Explain data trend over these years. 
Percentage maintained well below the state target. Complex wide focus showing 
positive impact. 

2 



Request 10: 

School: 
Waiver/Exception Re uest: 

School Community Council 

sec Waiver/Exception Process Signature Page 

2 Qddi+iona.f vVci1ver da s 
sy 2oig--1q 

0 

0 tlN/A 
0 

The signatures on this page acknowledge that the decision to request the ilttilthed walver/eicceptlon was reached throu&h a collaboratlve 
process. tr this request is an e•ceptlon to a collective bargalnln& agreement, the decision bv members or the bargaining unit was achieved 
through consensus. (Because exceptions ro collectlve bargaining agreemenu Involve the rights or other employees, consensus, specifically 
by affected unit members, Is necessary to waive thosl! rlghu. It Is possible for these unit members to agree on a fallback decision-making 
option provided that the agreement on the fallback option was reached through consensus.J 

Role Signature Date 

Administration 

Community Representative(s) a ,s- JY 
Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 
Representative(s) 

Teacher Representatlve(s) 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support improved teaching and learning and aligns with the goals and 
objectives of the school's Academic Plan. 

~ ,......,_., •.... ,. 
~ I 

Instructions: 
• Schools must send the a) sec Waiver/Exception Requesl Form as on excel file, b) pdt copy ol the signed sec 
Waiver/Exception Process Signature Page, and cJ a pdl capy ol lhe HSTA Waiver/Exception Process Checkllsl emaa lo thet CAS. 

• CAS must review these documents to ensure they serve lo further support Improved leaching and leornlng and aligns wilh the 
goals and objectives of the schoors Academic Pion. 

• II approved, CAS will sign the sec Waiver/Exception Process Signature Poge and scan as a pd!. EmoH the pd! sec 
Waiver/Exception Proceu Signature Page to scc@howoiidoe.k I 2.hl,us. 

Note: Failure to submit c complele end limely sec Woiver/Exceplion Requesl Form may result in the request not 
being processed. 

Hawaii Oeporlment of Education, Se I ember 2017 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process Checklist Is used when a coRective pargaining agreement 

or school schedule .exception Is being requested through the School Community Council (seq 
waiver/exception process. See page 3 for more Information. 

IMPORTANT: The Association Poficy Committee (APC) should complete and return this 

form, a copy of the sec Waiver/:xcepllon Request Form, supporting 

documents. school schedule ii applicable and sec Waiver/Exception Process Signature Page to your 

UniServ Director with a cc: to HSTA's David Forrest (dforrest@hsta.org). See steps 8 &9. 

School: 

Name: 

E-mail: 

Position on APC: 

If Other- explain: 
Reouest ID: ####### 

Step Action Needed by APC Completed 
Yes No 

I A meeting with the faculty shou d be called by the APC to discuss 
the proposed collective bargaining agreement exception on the 
school's sec Waiver/Exception Requesl Form and achieve 
consensus. 

Al least 48 hours-notice should be given to faculty. ~ D 
The discussion should be open and collaborative and reserved for 
Bargaining Unit 05 members only to 'avold the appearance of 
undue influence. 

Dote of meeting: I 3-7..-1,s I 
2 If co_nsensus Is reached, please check the YES box and go to step 8. 

~ D 
3 If no consensus has been reached, prepare a secret ballot for each 

exception requested on the sec Waiver/Exception Request Form. 

D D Make sure the ballot question Is clearly worded. 

4 Make the ballots available to all faculty members. 

Contact a ll BU 05 members on paid or unpaid leave informing them D D 
of the vote. 

5 Notify the faculty of the voting deadline and provide for five (5) D D workino davs to cast their votes. 
7/6/15 Page 1 

0 



6 

7 

8 

9 

7/6/15 

Have a roster to check off names for ballots. This helps to D 
ensure oil Baraainino Unit 05 members had an opportunity to vote. 
Count the votes after all ba llots are ln, Including any ballots from 
teachers that were absent. 

Keep the ballot box in a secure p lace until ballots are ready to be 
counted. 

Make sure a witness is present during the counting of ballots. 

Report the vote results to your UniServ Director. 

YES votes: NO votes: Blanks: ____ _ ---- ----
Total votes cast: 
Percentage of votes in the Affirmative: .__I __ !% 

66-2/3% or higher affirmative votes required for the waiver/exception 
requesf to be submitted to the Complex Area Superintendent. 

To ensure that the process to reach the decision for a contract 
exception requesl was followed, the APC will email the following to 
the Un1Serv Director with a cc: to HSTA's David Forrest 

D 

(dforrest@hsta.org}: "71 
• a copy of this form 16.1 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule, if applicable 
• signed SCC Waiver/Exception Process Signature Page 

A copy of the email to the UniServe Direcfor with a cc: to HSTA's 
David Forrest (dforrest@hsta.org) must be saved as a PDF and 
included as oart of the sec Waiver/Exceotlon Reauesl Form. 

Page 2 

D 

D 

D 



Waiver Request Forms 
Amy Inouye to: cchang 
Cc. Paula Inouye, dforrest 

From . Amy lnouye/WAIHEE/HlDOE 

To cchang@hsta.org 
Cc. Paula lnouye/WAIHEE/HIDOE@HIDOE, dforrest@hsta.org 

Hi Chris, 

03/28/2018 02:33 PM 

Here are the Waiver/Exception Request Forms with signatures. If you have any questions, you 
may contact me. 

Thank you! 
Amy 

Parent teacher conference 2 Moving teacher work days Two additional waiver days 



From 

To· 

Cc. 

Hi Chris, 

Resending Waiver Forms for Parent Teacher Conference 
Amy Inouye to : cchang 03/28/2018 02:40 PM 
Cc dforrest, Paula Inouye 

Amy lnouye/WAIHEE/HIDOE 

cchang@hsta.org 

dforrest@hsta.org, Paula rnouye/WAIHEE/HJDOE@HIDOE 

Sorry, the previous email with the Parent Teacher Conference Forms was missing a document. 
Here it is again with all 3 documents In the file folder. 

Parent teacher conference 

Thank you! 
Amy 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

PD.BOX 2360 
HONOLULU, HAWArl 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Ho'okele Elementary School's SCC Waiver Request 
for two additional waiver days for professional development. 

2. RECOMMENDED EFFECTIVEDATE 

Not applicable. 

3. RECOMMENDED COMPLIANCEDATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-251. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167) - Student Learning Time 

d. Arguments in support of the recommendation: 

Ho'okele Elementary (a new school) requests 2 additional school days for professional 
development. Weekly faculty meetings, weekly Professional Learning Communities and the 
current two professional development days do not allow sufficient time to roll out school 
curriculum initiatives. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Po$ible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's sec waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



School Community Council Waiver/Exception Request 

l'<l>5J08/d.!8 
- - -

Req,yest lli>'..1No. - (!) -- -
1 School: Ho'okele Elementary 

School ID: 293 

Complex Area: Campbell-Kapolei 

Complex: Kapolei 

Strive HI Classification: 0 

School Year request is for: 2018-2019 
Request Type: New 

Time Period of Request: 3 Year 

Subject of Request: Instructional Hours 

Principal: Laureen Dunn 

2 Decision Making Process: 

12.06.17 

12.11.17 

12.12.17 

12.14.17 

01.10.18 

01.19.18 

Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 

consensus-building decision-making process. Please include information about the final outcome, 

including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 

favor of the change). 

Leadership Team 

Home Group Leaders (HGLs) 

APC 

School Community Council (SCC) 

Faculty 

Secret Ballot Result 

The school's Leadership Team agreed that we should submit 

request for 2 more PD Waiver Days for the next 3 years. 

All grade level HG Ls or their grade level representatives will 

share information about adding to 2 additional Professional 

Development (PD) Days for the next 3 school years with 

Bargaiing Unit (BU) 05 members at the next faculty meeting 

on 01.10.17 to discuss and vote on adding 2 more PD Days 

to the next 3 school years. 
Ho'okele Elementary School's sec unanimously agreed to 

add 2 additional PD Days for the next 3 school years. 
Consensus was not reached with BU 05 members. A secret 

ballot process will be implemented. 

more PD Waiver Days for the next 3 years, one did not 

agree, and there was one blank ballot. 95% of the BU 05 

members agreed. 

3 Summarize your request: 

5/8/2018 

Two additional professional development days are being requested for the next 3 
school years. This request will require an exemption from Act 21 's requirement of a 
minimum of l 080 instructional hours per school year (302A-251 (d), HRS). As a new 
school opening in SY 2015--2016, we have been struggling for the past 2.5 years to 



find the time to implement the amount of professional development needed. 
Wednesday faculty meetings, weekly Professional Learning Communities (PLCs}, 
and the two professional development days that all schools currently have does 
not allow sufficient time to roll-out all school curriculum initiatives. 

4 How will this serve to support student learning and outcomes? 

5 

6 

Latest research and meta-analysis conducted by John Hattie indicate that 
collective teacher efficacy is the highest effect strategy ( 1 .57) that impacts student 
achievement and learning. Hattie's research states that any strategy that has an 
effect size of 0.40 equates to a year's worth of growth over a year's time. In-order 
to ensure that this strategy yields the effects validated in this research more 
professional development time is required. The addition of two professional 
development days for the next 3 school years will allow teachers to develop 
r-1"\l"V'\l"V'\l"\n 1,....n,...., ,,....,.,o <'l,ill<' ,-,nrl l,nl"\u1lorl,....o fh,-,+ u,ill lo,-,rl +"' offor-+h,o .-.1,....nnin,-, ,-,nrl 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
rPn11pc;t? 

0 

Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request . 

Number of surveys distributed 

Number of surveys returned 

Number in favor 

Number not in favor 

Number undecided 

.-----------------------, 0 

0 

0 

0 
0 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

5/8/2018 

School Year 2 
School Year 1 1

0
0°%%

0 1---------------------
S ch o o I Year 3 0% ....._ ___________________ __, 

Explain data trend over these years. 

0 

2 



Summarize your request: lnstruclloncl Hours I_ . 
- .. .. . . - . I 

T • t.• •": 4 • • · " , 9 , 

• Wl)c!t lsi!~ s~~~r·.~f. t!)e wg%.e~ ~ 8XC:!P.!!9~?.. ~- ~ ;, ~. :· :.;7, .• , . L1.. • ,- •• , •\ ,, 

. If "Other".ls llsfea.after "Su~r!!e·vour,r~~sJ:?•lncude th~ BOE pollcv: poE·regulotlon.,HSTA collective borgolnlng agreement or other regulatton this request Is reloted·to. 
- What chon~ areJ5e~ P.rOP.9S8d bV_ thErsc:~I? , ,, :.:.-_;_· -~~ . . • \ 

• .. • •• - "' ~..... -- ' - 'W • • ' ._;. \ .. J, .J 

- Why Is ttie school not able fo meet or coniply:wlth'the existing policy, regulation or contractual agreement? 
" .,. .. "' • I - ~ • 

'j, 

l 

r 

,:,r:"', 

,,,. : ... 
··r .. ·: 

~ . ,, ~ 



Latest research and meta-analysls conducted by John Hattie indicate that collective teacher efficacy ts 
the highest effect strategy (1.57) that Impacts student achievement and learning. Hattie's research 
states that any strategy that has an effect size of 0.40 equates to a year's worth of growth over a year's 
time. In-order to ensure that this strategy yields the effects validated in this research more professional 
development time Is required. The addition of two professional development days for the next 3 school 
years will allow teachers to develop common language, skills and knowledge that will lead to effective 
planning and Implementation of current school Initiatives. 



•• .,,J. 

The school's leadership Team agreed that we should submit request for 2 more PD Waiver Days for the next 3 
1 12.06.17 Leodershl Team years. 

All grade level HGLs or their grade level representatives wlll shore Information about adding to 2 additional 
2 12.11.17 Home Grou Leaders (HGLs Professional Development (PD) Days for the next 3 school years with their ode level cone s on 12.14.17. 

APC representatives agreed to hold a meeting with Bargaling Unit (BU) 05 members at the next faculty meeting 
3 12.12.17 APC on 01.10.17 to discuss and vote on oddln 2 more PD Do s to the next 3 school ears. 

4 12.14.17 Ho 'okele Elementa School's sec unanimously agreed to add 2 additional PD Do s for the next 3 school ears. 
5 01.10.18 Consensus was not reached with BU 05 members. A secret ballot rocess will be Implemented. 

Of1he 39 BU 05 members who voted. 37 agreed to adding 2 more PD Waiver Days for the next 3 years. 1 did not 
Secret Ballot Result agree, and there was one blank ballot. 95% of the BU OS members reed. 



sec Waiver/Exception Process Signature Page 

Ho'okele Elementary School 

School CommunltyCouncl 

0 

#N/A 
0 

Tht slpaatures an 1h11 pace aclcnawled1e that the d1d1lon to 11qu111 lhe attached w.alller/PC1ptl0n was reached llua111h a callaborallve 
praces,. If Ulls requesc Ir an e1cepll0ft ta a colltcllVI bar11lnln1 1areemenL the dcdslan by membm of Ille barplnln, unlC was achlaved 
thro111h consensus. !Became e1ceptkllll to caD1dlve b1rplftln1 a1reemenu Involve Ille rtahU af other 111mployees, ~1111n1vs, 1pccira11r 
by affeded unit memlltrs, II neceua,y to waive thcase rlshts. It b poulble f11r these unit memben to qrct on I l111back dedslan-111111dn1 
option provided that thr aa,rement an the hllbaclt option was 11adll!d ltvoup constnsus.) 

Administration 

Community llepresentatlvels) 

arenl Representallve{s) 

Student Representatlve(s) 

on-certllkated Slaff 
Representatlve(s) 

eacher Repr1sentatlve(s) 

Complex Alu Superintendent (CASI 
This waiver/exception request serva ta further suppon Improved teaching and learnlna and illlf111s with th1 goals and 
objectives or the schoars Ac;ad1mlc Plan. 

(IIJtnlr:tlons: 
• Schooll muJI send the at sec Wciv111/Exc:eptlan Requesl k:rm as an excel r~,. bl pelf copy of lhe Jignl!d sec 
Walv1r/Eirc11pliDn Process Slgnatur1 Page. ond cJ o pdf copy of Iha HSTA Wlliller/&cepllon Pracn Checfll1f 1mcil to lheit CAS. 

• CAS mnf review lheSe dCIC\IITlenb lo ensure they 1111Ye lo further IUPPorl Improved leocting and leorring and algns with the 
gaols and abfectlYes of lhe schoal' 1 Acodemic Pbn. 

• II app,oYecl. CAS \Nil sign lhe sec Waiver/&ctpHon Pnlcen Slgnalin Page ond scan as o l)dl. limail the pdl sec 
Waivar/Eac:eplicn Process Slgncue Page ID sccehawdlc:loe.kl 2.hl.us. 

Hole: Foilure to submit a complete and timely sec WaiYer/Exeeplion ReQUesl Form may result In lhe request not 
being proceued. 

Hawaii Depa,tmenl of Education, Selembef 3>17 



HSTA WAIVER/EXCEPTION PROCESS CHECKLIST 

The HSTA Waiver/Exception Process Checl<&st is used when a collective bargaining agreement 
or school schedule exception ls being requested through the School Community Council (SCCJ 
waiver/exception process. See page 3 for more Information. 

IMPORTANT: The Association Policy Committee (APCJ should complete and return this 
form, a copy of the sec Waiver/Exception Request Form. supporting 
documents. school schedule If applicable and sec Waiver/Exception Process Signature Page to your 
UniServ Director with a cc: to HSTA's David Forrest (dforrest@hsta.org). See steps 8 &9. 

School: Ho'okele Elementoty 

Name: 

Position on APC: 

If Other - explain: 
Request ID: ####### 

Step Action Needed by APC Completed 
Yes No 

1 A meeting with the faculty should be called by the APC to discuss 
the proposed collective bargaining agreement exception on the 
school's sec Waiver/Exception Request Form and achieve 
consensus. 

At least 48 hours-notice should be given to faculty. [I] D 
The discussion should be open and collaborative and reserved for 
Bargaining Unit 05 members only to ovoid the appearance of 
undue influence. 

Dote of meeting: I Wcclneoo~~J \. \O. ,i I 
2 If consensus rs reached, please check the YES box and go to step a. D [1J 
3 If no consensus has been reached. prepare a secret ballot for each 

exception requested on the sec Waiver/Exception Request Form. 

[K] D Make sure the ballot question is clearly worded . 
. 

4 Make the ballots avaffable to all faculty memb.ers. 

Contact an BU 05 members on paid or unpaid leave informing them [K] D 
of the vote. 

7/6/15 Page 1 



5 

6 

7 

8 

9 

7/6/15 

Notify the faculty of fhe voting deadline and provide for five (5) 
worldna davs to cast their votes. 

Hove a roster fo check off names for ballots. This helps fo 
ensure all Boraoinina Unit 05 members had on oaoortunltv to vote. 
Count the votes after oil ballots are in, including any ballots from 
teachers that were absent. 

Keep the ballot box In a secure place untll ballots ore ready to be 
counted. 

Make sure a witness is present during the counting of ballots. 

Report the vote results to your UniServ Director. 

YES votes: ([I NO votes: ___ { __ Blanks: _l .,.., __ 

Total votes cost: ~q 
Percentage of votes in the A ffirmatlve: 

66-2/'Jf'/o or higher affirmative voles required for the waiver/exception 
request to be submitted to the Complex Area Superintendent. 

To ensure that the process to reach the decision for a contract 
exception request was followed, the APC will email the following to 
the UniServ Director with a cc: to HSTA's David Forrest 

oo n 
[!J D 

(dforrest@hsta.org): rv, 
• a copy of this form I.C...J D 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule, if applicable 
• signed sec Waiver/Exception Process Signature Page 

A copy of the emall to the UniServe Director with a cc: to HSTA 's 
David Forrest (dforrest@hsta.org) must be saved as a PDF and 
included as oart of the sec Waiver/Exceotion Reauest Form. 

Poge2 

00 D 



1/2-1/2018 Ho'okcle Elementary School Mail· FIVd: HSTA Waiver Day/Exccprion • Ho'okclc SY 201B-2019 

Laureen Dunn <laureen_dunn@hookele.k12.hl.us> 

Fwd: HSTA Waiver Day/Exception - Ho'okele SY 2018-2019 
1 message 

Kristen Mae hara <kristen_maehara@hookele.k12.hi.us> 
To: Laureen Dunn <laureen_dunn@hookele.k12.hl.us> 

Hi Lai.ireen, 

I'm forwarding the email that I sent to both, Jeff Lang and David Forrest. 

Thanks! 
Kristen 

- Forwarded message ---
From: Kristen Maehara <kristen_maehara@hookele.k12.hi.us> 
Dale: Wed, Jan 24, 2018 at 5:06 PM 
Subject: HSTA Waiver Day/Exception - Ho'okele SY 2018-2019 
To: jlang@hsta.org 
Cc: dforrest@hsta.org, Kalei Ponce <kalef_ponce@hookele.k12.hi.us> 

Hi Jeff, 

Wed, Jan 24, 2018 at 5:07 PM 

Ho'okele Elementary School would like to request a waiver/exception to add two additional waiver days to our 2018-2019 
school calendar. We went through the meeting process and conducted a ballot voting with our staff for approval. We are 
attaching all of the required documents to apply for the waiver. 

If you have any questions, please let us know. 

Thank you, 
Kristen Maehara and Kalei Ponce 
APC 

3 attachments 

t9 Ho'okele sec Waiver Exception Request.pdf 
57K 

~ Ho'okele sec Waiver Signature Page.pdf 
55K 

f:I Ho'okele - HSTA Waiver:Exceptlon process Checklist.pdf 
46K 

hnps:llmail .googlc.comlmail/u/ l/?ui•l&:IJ..-..c9aSrc+l34&jn·cr=2\VOmGQ4!SfE.en.&vicw•pt&:scarch=inbo~&th= I 612b492672960rc&siml= I 6 I 2b49267l960f c 111 



STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17,2018 

TO: The Honorable Lance A. Mizumoto, 
Chairperson Board ofEducation 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers ofBo~d 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Farrington High School's SCCWaiver Request for one 
additional waiver day for professional development. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-251. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167)- Student Leaming Time 

d. Arguments in support of the recommendation: 

The additional non-student day will accommodate increased professional development before 
the school year begins, allowing for 3 admin-directed days and 2 teacher-directed days. This 
additional day will allow teachers to participate in a professional development opportunity 
designed to enhance teacher professional practices as they relate to teaming in the middle 
school and to follow-up on professional development from the previous quarter on teaching 
strategies. Student learning and outcomes will be supported through professional development 
on planning and use of high engagement strategies, quality classroom management and teaming 
strategies, and positive classroom environments. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's SCC waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 



. ' 

School Community Council Waiver/Exception Request 

I03/28/i8ll:JRequest~IDJNID.. ,ij\ 
' 

1 

2 

1/22/2018 

1/25/2018 

2/6/2018 

2/26/2018 

2/13/2018 

2/15/2018 

2/20-2/26 

#REF! 

1/0/1900 

l/0/1900 

3 

3/28/2018 

School: Governor Wallace Rider Farrington High 
School ID: 106 

Complex Area: FKK 
Complex: Farrington 

' 
Strive HI Classification: Continuous Improvement 
School Year request Is for: 2018-2019 
Request Type: New 

Time Period of Request: 1 Year 
Subject of Request: Additional PC day 
Principal: Al/redo Carganil/a 

Decision Making Process: 
Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 
consensus-building decision-making process. Please include information about the final outcome, 
including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 
favor of the chamze). 

1::,cnoo1 1eaaersmp team aiscussea aaamona1 waiver aay, 
team to take back to departments for more discussion, 

Administrative Council straw vote. 
Department members discussed, took straw poll, no 

Faculty Meeting concensus. 
Meeting to review an sides or me issue. Askea ir anyone telt 
their voices were heard. Everyone felt voices were heard. 

#REF! Sent to HSTA reps for vote. 
sec Meeting Members discussed the issue. 
Academy Meetings Academies discussed their needs for additional PC day. 

1::,cnoo11eaaersn1p took reeaoacK rrom aepartments ana 
academies and came up with agenda for the additional PC 

Administrative Council dav. 
VOTE Vote passed 

#REF! #REF! 
0 0 
0 0 

Summarize your request: 
######################################################## 

Lo :ZI d bi HV{l Olel 

1:J1~1s 10 n1n101,r:-1 
~00 

l 



- Date ·- Meeting Type 

l l/22/2018 Administrative Council 
2 1/25/2018 Department Meeting 

3 2/6/2018 Faculty Meeting 

4 2/8/2018 Department Meeting 
5 2/13/2018 Academy Meetlnos 

6 2/15/2018 Administrative Council 
7 2/20-2/26 VOTE 
8 2/26/2018 sec Meeting 
9 

lO 
' ' 

Click here to return to the main page 



QUtcome1 - ·- ·- . , 
~ -· ·-- ...,_ - - -· 

School leadership team discussed additional waiver day, team to take back to departments 
for more discussion. strew vote. 
Department members discussed, took straw poll, no concensus. 
Meeting to review all sides of the issue. Asked if anyone felt their voices were heard. Everyone 
felt voices were heard. Sent to HSTA reps for vote. 
Members discussed the issue. 

·~-- - .. ....,,_ - - '""':. -- - -

I 

~ 

~ . 

. 

" , 



Summqrize ,your "'q~est: Additional PC day 

- What Is the subject of the waiver or exception? 
If "Other" Is listed after NSummarlze your request:" lncude the BOE policy, DOE regulatt, 

- What changes are being proposed by the school? 
- Why Is the school not able to meet or comply with the existing policy, regulation or co 

. 
Change this: Two days for the purposes of school planning and collaboration 
TO THIS: The Association and the Board of Education believe that standards must be ti - . -
Click hwe t9 return to the main page 

'*for Windows operating ~ystem use Alt + Enter to create a line break. 



on, HSTA collective bargaining agreement or other regulation this request Is related to. 

ntractual agreement? 

1e center of school Improvement efforts and the expectation is that 



.. 
How will this seNe to supp9rt student learning and outc9mes? 

- . 
Students in academies will benefit from teachers who work together as team. Time wlll be 
spent to align expectations for all members as well as begin planning for a more cohesive 
curriculum that will support all students with rigorous, relevant and engaging lessons. Students 
will also exp~rience lnter-dlsiplinary lessons. 

Click here to return to the main page 

•tor Windows operating system us~ Alt + Enter to create a line break. 



A .. 

HSTA PROCESS CHECK LIST 

Position on AP~ APC Facul1y Rep. 

School: -YYJi)'-J~ h ~. 
9i Grievance Rep. 

{*I jq-,-f 
' I {\ -

Step Action Needed by APC - Com Jleted 
Please describe the contract exception: Yes No 

1 ./ A meeting with the faculty should be called by the APC to discuss 
exception, and achieve consensus. v ./ At least 48 hours notice should be given to faculty . 
./ The discussion should be open and collaborative, and rese,ved for 
Bargaining Unit 5 members only, to avoid appearance of undue 
influence. 

Date of mtg . 

2 ./ If consensus reached, please check "YES" box and stop here. / 
3 ./ If no consensus has been reached, prepare a secret ballot for each 

exception requested. v ./ Make sure the ballot question is clearly worded . 

4 ./ Make the ballots available to all faculty members. 
./ Contact all BU 05 members on paid or unpaid leave informing them V of the vote . 

5 ./ Notify the faculty of the voting deadline and provide for five (5) v working days to cast their votes . 

6 ./ Have a roster to check off names for ballots. This helps to ensure 
all Bargaining Unit 5 members had opportunity to vote . v 

7 ./ Count the votes after all ballots are in (including any ballots from 
teachers that are absent) . 
./ Keep the ballot box in secure place until ready to count. 
./ Make sure you have a witness for the counting . 
./ Report the vote tallies to your UniSe,v Director. 

Vote Tally: Yes $}' 3 No q Blank &-
Total votes cast {1)_ 

Percentage of votes in Affirmative: ~O,J. % 



sec Waiver/Exception Process Signature Page 
Request ID: 

School: 

Waiver/Exception Request: 

School Community Council 

Governor Wallace Rider Farrington High 

Additional PC day 

1 

106 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through a 
collaborative process. If this request Is an exception to a collective bargaining agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements Involve the rights 
of other employees, consensus, specifically by affected unit members, is necessary to waive those rights. It is possible for 

these unit members to agree on a fallback decision-making option provided that the agreement on the fallback option was 

reached through consensus.) 

Role 

Administration 

Community Representative(s) 

Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 
This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

'.-: _ Name Date 

INTERIM FKK CAS 
Instructions: 

• Schools must send the o) sec Waiver/Exception Request Form as an excel file. b) pdf copy of the signed sec 
Waiver/Exception Process Signature Page, and c) o pdf copy of the HSTA Waiver/Exception Process Checklist 
email to their CAS. 
• CAS rT1USt r~view these documents to ensure they serve to further support improved teaching and learning and 
aligns with the goals and objectives of the school's Academic Pion. 

• If approved, CAS will sign the sec Waiver/Exception Process Signature Page and scan as a pdf. Email the pdf 
sec Waiver/Exception Process Signature Page to scc@howaiidoe.k12.hi.us. 

Note: failure to submit a complete and timely sec Waiver/Exception Request Form may result in the 
request not being processed. 

Hawaii Department of Education. Setember 2017 



STATE OFHAWAl'I 
BOARDOF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 
Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for 
Exceptions to Collective Bargaining Agreements, Statutory Waivers, and 
Waivers of Board Policy for School Year 2018-2019 

l. RECOMMENDATION 

That the Board of Education (BOE) approves 'Aiea High School's SCC Waiver Request to 
implement a modified school schedule to accommodate final exams. 

2. RECOMMENDED EFFECTIVE DA TE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DA TE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a 
school may be granted waivers from student instructional hours and school year 
requirements pursuant to HRS 302A-25 l. The Department of Education shall administer 
such procedures as may be adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory 
requirement of implementing a school year of 180 days in order to provide professional 
development for their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-251 (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

Scheduling only two exams per day will provide additional instructional support for the 
students, more time for students for exam preparedness, more options for student makeup 
exams, and more options for student tutorials. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others 
to the recommendations: 

None. 

1. Educational implications: 

As stated in the school's SCC WcUVerreqw;t 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 



5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 
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2 

12/1/17 

12/8/17 

1/18/18 

1/24/18 

2/16/18 

School Community Council Waiver/Exception Request 

School: 'Alea High 

School ID: 202 

Comprex Area: Aiea-Moanalua-Radford 

Complex; Alea 

Strive HI ClassiF1catlon: Continuous Improvement 

School Year request Is for: 2018-2019 

Request Type: New 

Time Period of Request: 1 Year 

Subject of Request: Student Final Exam Schedule 

Principal: Mr. David Tonuvasa 

Decision Making Process: 

Provide a summary of meeting activities that demonsrates an Inclusive, collaborative and consensus-building 

decision-making process. Please Include Information about the fi()al outcome, Including achievement of 

consensus or specifc outcome of vote le.g. 92 of 100 teachers voted In favor or the change). 

Dlalogue on the process to create a Final Exam Schedule for SY2018· 

Leadership Meeting 2019 
Continuum to push toward a Student Final Exam Schedule for SY2018 

Leadership Meeting 2019 
Dialogue to determine the Process for a Student Instructional 

Leadership Meeting Minutes Waiver for a Final Exam Schedule 

SCC Meeting All Members agreed that a final Exam Schedule should be pursued 
Clarified that the Final Exam Schedule does not affect the HSTA 

APC Meeting with Principal Contract and hence would not require a contract exception waiver. 

3 Summarize your request: 

3/5/18 

Alea High School for School Year 2018-2019 Is requesting a waiver for student instructional minutes. DOE policy 

states that for SY2018·2019 there should be 1,810 minutes/week for student Instruction. However, Alea High 

would like to adopt a Final Exam Schedule which will lower the Instructional minutes however, will be more 

conducive to students needs. During the end of Semester 1 and at the end of the school year Alea High would 

like to Implement a Final Exam Schedule. The Exam schedule can be obtained upon request. In SY2016-2017 Alea 

High implemented an Exam schedule which was found be to support student needs. Students were provided only 

2 exams per day versus having an unknown number of exams per day. Supports for makeup and tutorials were 

also Included In the Exam schedule that supported the additional minutes that students could utilize for 
instruction/preparation. The school ls unable to comply with the existing policy because the minutes per week 

for the students will be less due to the exam schedule. 



4 How will this serve to support student learning and outcomes? 

s 

There ore several student learnings that wDI be supported. 
• Provide oddltlonol support for Instruction for the student 
• More time for students for exam preparedness 
• More options for student exam makeups 
• More options for student tutorials 
• College Readiness - providing the experience of a coUege ready exam environment 

(If renewal): What evidence exists to demonstrate the positive Impact of the p,evlouslv approved request? 

0 

6 Complete for Parent-Teacher Conference Waiver Requests Only 
Required data: The Superintendent require 
Number of surveys distributed 
Number of surveys returned 
Number In favor 
Number not In favor 
Number undecided 

s that the school conduct a oarent survey to demonstrate oarent 
0 
0 
0 
0 

0 

7 Complete for School Attendance Procedures Waiver Requests Only 

3/5/18 

Provide a comparison of chronic absenteels_,;.;.m.;..d;.;a~ta;..o.;..v...;e.;..r.;..a ... 3·,.ye.;..a;..r_p_e, ... lo_d_. ____________ __, 

School Year 1 I°"~" 
Schoo1Year2 t,:.;.:.;..----------------------t 
School Year3 1,;.;.;._ ___________________ __. 

Explain data trend over these vears. 
0 

2 



sec Waiver/Exception Process Signature Page 
Rll!fluestlD: 0 

School: 'Alea High 202 
Walver/ExceDtlon Request Student Final Exam Schedule 

Schaal Community council 
The s11Nture.s an this pap aclrnawled1e that the decision to request the attached walver/e,aptfon was reached through a colllbonltlve 
process. If this request Is an exception ta a collective barplnlng ll'ffment, the decision by members of the barplnl111 unit was achieved 
thrau1h mnsensus. (BacaUH uceptlons to callec:tlva barplnln1 agreements Involve the rflhts of other emplayeu, consensus, spedftcally 
by affected unit members, Is necessary ta waive those rflhts. '1t Is possible for these unit members ta aaree an I flllblclc dedllon-maldng 
option p,avlded that the 11reement on the fltlbaclc option was reached thrauah consensus.) 

Sbldent Representatlve(s) 

Non-cerdftcatad Staff 
Representadve(s) 

eacher Representatlve(s) 

Camplu Area Superintendent (CAS) 

s/s /1& 

This waiver/exception request serves to further support Improved teaching and leamlng and allgru with the goals and objectives 
of the schoofs Academic Plan. 

Instructions: 
• Schools must send the aJ sec Walvet/Excepllon Request Form as an excel fie, bJ pdf copy ol lhe signed sec 
Wa(ver/&Cepllon Pracess Signature Page, and cJ a pell copy ol lhe HSTA Walver/Eiccepllon Process Checlclst emal to lhei' 
CAS. 

• CAS must review these documents lo ensure they serve lo fu1her support Improved leoc:hlng and learning and algns with lhe 
goals and obfectlvm of lhe school's Academic Plan. 

• II app,oved, CAS w1 sign the sec Walver/&Ceptlon Pracms stgnall#e Page and scan as a pdl. Emal lhe pdf sec 
Wafver/&Cepllon Process Stgnahn Page lo sc:c0hawaldoe.kl2.hl.us. 

Nate: Follure lo submit a complete ond tlmefy sec Walver/EXceptlcn Request Farm moy result In the request not 
being processed. 

Hawal Deportment of Education. Setember 2017 



Aiea High School Exam Week Schedule 
SY 2018 -2019 

Tuesday Wednesday Thursday 

7:50 - 9:15 (85 min} 7:50 - 9:15 (85 min) 7:50 - 9:15 (85 min) 
Period 3 Period 5 Period 7 

9:15. 9:30 (20 min) 9:15 - 9:30 (20 min) 9:15 - 9:30 (15 min) 
Wiki/Recess WlkURecess Wiki/Recess 

9:35 - 11 :OO (85 min) 9:35 - 11 :OO (85 min) 9:30 - 10:30 (60 min) 
Period 4 Period 6 MAKEUP 

Office hours/tutoring 

11:00 -12:00 11:00 -12:00 9:30 -10:30 
Office hours/tutoring & Office hours/tutoring & Office hours/tutoring 
Student Lunch open Student Lunch open 

Bus Pick-up: 12:00 pm Bus Pick-up: 12:00 pm Bus Pick-up: 10:30 am 

12:00 -12:30 12:00 -12:30 11:00 • 11.30 
Teacher Lunch Teacher Lunch Teacher lunch 

SDL: 12:30 • 2:00 SDL: 12:30 - 2:00 SDL: 11 :30 • 2:00 

Common Prep: Common Prep: Common Prep: 
2:00 • 2:45 2:00- 2:45 2:00 -2:45 

Friday 

7:50- 9:15 
Students can come for 
make up / office 
hours/tutoring 

Teachers: 9:15 -11 am 
self scheduled (20 min. 
break) 

7:50 -9:15 
Office hours/tutoring 

Bus Pick-up: 9:15 am 

11:00 -11.30 am 
Teacher lunch 

SDL: 11 :30 - 2:00 

Common Prep: 
2:00 -2:45 



SCC Waiver for Aiea High School Exam Schedule for SY2018-2019 
Ken Kang 
to: 
John Erickson 
03/06/2018 02:08 PM 
Sent by: 
kkang@aieahs.k 12.hi. us 
Cc: 
david_ tanuvasa, Polly_ Quigley 
Hide Details 
From: Ken Kang <ken_kang@notes.k12.hi.us> 
To: John Erickson <john_erickson@notes.kl2.hi.us>, 

Pagel of I 

Cc: david _ tanuvasa@notes.k12.hi.us, Polly_ Quigley/SUPT/HIDOE@notes.k12.hi.us 
Sent by: kkang@aieahs.kl2.hi.us 

4 Attachments -.~ ~~ 
~ leai 

SCC Waiver Exception Process Signature Page.pd( 2018-2019 SCC WaivcrException Request Fonn Student Final Exam Schedulc.xlsx 

-,: -,: 
2018-2019 SCC WaivcrExccption Request Fonn Student Final Exam Schedule.pd( Alea High School Exam Weck Schedule ( I ),pdf 

Good Afternoon CAS Erickson, 
please review Alea Hlgh's sec Waiver Request for SY2018-2019. It is in regards to adjusting 
our 1st Semester and 2nd Semester Exam Schedule. We do hope that it finds in favor of you 
and that it can be submitted to scc@hawaiidoe.k12.hi.us for final approval. 

I have also attached the sampling of the proposed Exam schedule by our Faculty. It is noted 
that the Exam schedule does not need any HSf A exception, hence, no HSf A exception page ls 
included in the Waiver Request. 

Thank you and looking forward to the response. 
Aloha, 
Ken Kang 
Alea High School sec Chair 

TECH COORDINATOR I AIEA HIGH SCHOOL I WEBSITE: A (EAHS ORG 
98-1276 ULUNE S1REET, AJEA, HI 96701 (808) 305-6555, FAX~ (808) 483-7303 

•1.oot Toward tht San and I.It tht Shadaws Fall Btlrirrd You!• 

CONFJDENT!ALrrY NOnCE; This t•ma/1 musagt. indllding any allachmtnts, l:r/or tht :ralt use aftht lnt1tnd1td rtdpitnt{J) and may conzain confultn1ia/ and 
pril"lltg,d l,jorm/1lion. ..flt" una11thorl:td rnltw, 111t, disdos11rt or dlstrlb11tfon ls prohlblrtd. If you art not tM inttndtd rtdpftnt, pltast contact tlrt :rtndtr by rtply 
t-ma/1 and dtsmry all copiu of tht original mt.uagt . 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
This email was scanned by the Cisco lronPort Email Security System contracted by the Hawaii Dept of 
Education. If you receive suspicious/phish email, forward a copy to spamreport@notes.k12.hi.us. This 
helps us monitor suspicious/phish email getting thru. You will not receive a response, but rest assured 
the information received will help to build additional protection. For more info about the filtering 
service, go to http://hclp.k12.hi.us/spam/ 
•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

file:11/C:/Users/Rumi/ AppData/LocaVTemp/notes 142542/-web807 6.htm 3/6/2018 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 
Rodney Luke, Board of Education Designee 

I ' - -/J ' 
~ \LI VI' 

SUBJECT: Board Action on the School Community Council (SCC) Requests for 
Exceptions to Collective Bargaining Agreements, Statutory Waivers, and 
Waivers of Board Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Castle High School's SCC Waiver Request to 
implement a modified school schedule to accommodate final exams. 

2. RECOMMENDED EFFECTIVE DA TE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DA TE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a 
school may be granted waivers from student instructional hours and school year 
requirements pursuant to HRS 302A-251. The Department of Education shall administer 
such procedures as may be adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory 
requirement of implementing a school year of 180 days in order to provide professional 
development for their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 I (Act 167) - Student Leaming Time 

d. Arguments in support of the recommendation: 

Changing the finals schedule from 3 or 4 classes per day to two class periods per day allows 
for the addition of a 60-minute A-period, which is a time when teachers are in their rooms 
and able to help students. These changes accommodate extended testing periods necessary 
for end of semester exams or projects and student need for teacher's help. This schedule 
would also support students by limiting the number of finals on a given day. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others 
to the recommendations: 

None. 

i. Educational implications: 

As stated in the school's SCC w.riverrequ;s: 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 



I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 
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1/31/2018 

2/2/2018 

2/2/2018 

2/7/2018 

2/13/2018 

2/14/2018 

School Community Council Waiver /Exception Request 

School: 

School ID: 301 

Complex Area: Castle-Kahuku 

Complex: Castle 

Strive HI Classlflcation: 

School Year request is for: 2018-19 

Request Type: New 

Time Period of Request: 5 Year 

Subject of Request: 

Principal: Dr. Bernadette T rel/ 

Decision Making Process: 
Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 
consensus-building decision-making process. Please include information about the final outcome, 
including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in 
favor of the change). 

Department Departments gave feedback on the proposed schedule. 

Information was shared in leadership. NQt'changes were 
leadership made. 

The student body was surveyed on the two schedules. 195 
students responded. 94% of the students who responded 

Student Survey were in favor of the proposed schedule. 

Voted on the Finals Schedule. 75 Faculty Members were 
Faculty Meeting present. 68 voted "Yes" 2 voted "No"; 91% Yes 

Parent representatives were okay with the schedule. They 
didn't think a parent survey was necessary, but we need to 
inform the parents. Student representatives were okay with 
the schedule. They suggested having a longer recess 
between the two testing classes. They will also share it at 
the Student Voices meeting on 02/21/2018. sec 

sec Meeting representatives signed the form. 

1 



2/14/2018 

3 Summarize your request: 
How does the school propose 
scheduling parent-teacher 
conferences? 
The subject of this waiver concerns Castle High School's finals schedule. Castle High 
School proposes to change the bell schedule during the last week of each 
semester to reflect two 90-minute periods of class per day and an addition 60-
minute period for A-period (time when teachers ore in their rooms so that students 
can see them for help). The lost day of the schedule would hove one final and o 
make-up period. Currently, the school hos three to four classes a day and students 
could potentially have a final in each class in one day. These proposals ore made 
to accommodate extended testing periods necessary for end the semester exams 
or projects. 

4 How will this serve to support student learning and outcomes? 

The Finals Schedule will support students by providing them an opportunity to hove 
a culminating exam or project which they may encounter in their post-secondary 
pursuits. A culminating exam or project is expected in college courses and in 
careers where employees ore expected to meet deadlines. This Finals Schedule will 
support students by limiting the number of finals on o given day. This will provide 
students an opportunity to put their best effort into a few courses. 

(If renewal): What evidence exists to demonstrate the positive Impact of the previously approved 
5 request? 

Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey to 
demonstrate parent support for this request • 

Number of surveys distributed 

Number of surveys returned 

Number In favor 

Number not In favor 

.---------------------. 

2 



Number undecided 

Complete for School Attendance Procedures Waiver Requests Only 
7 Provide a comparison of chronic absenteeism data over a 3-year period. 

School Year 1 I 
School Year 2 ---------------------
Schoo I Year 3 ...._ ___________________ __, 

Explain data trend over these years. 

2/14/2018 3 



First Semester 
December 17- 21, 2018 
90 minute classes 

Monday, December 17, 2018 

Time Mon.· Dec.17 

7:50 -8:00 Opening 

8:00-8:07 Homeroom@l 

8:07 -8:52 Period 1 

8:58-9:43 Period 2 

9:43-9:57 Recess 

10:03 - 10:48 Period 3 

10:54 - 11:39 Period 4 

11:39-12:17 Lunch 

12:23-1:08 Period 5 

1:14-1:59 Period 6 

2:05- 2:50 Period 7 

Proposed Finals Schedule for SY 2018-19 

Tuesday- Friday, December 18 - 21, 2018 

Time Tues.· Dec.18 Wed. - Dec. 19 

7:50-8:00 Opening Opening 

8:00-8:05 Homeroom @1 Homeroom@2 

8:05 • 9:35 Period 1 Period 2 

9:35-9:55 Recess Recess 

9:55-11:25 Period 5 Period 6 

11:25 - 12:05 Lunch Lunch 

12:05-1:05 A-period A-period 

1:05- 2:50 Teacher Prep Teacher Prep 

Thurs. - Dec. 20 Fri. - Dec. 21 

Opening Opening 

Homeroom@3 Homeroom@4 

Period 3 Period 4 

Recess Recess 

Period 7 Make-Up 

Lunch Lunch 

A-period A-period 

Teacher Prep Teacher Prep 



Second Semester 
May 28- 31, 2019 
90 minute classes 

Tuesday - Friday, May 28 - 31, 2019 

Time Tues. - May 28 

7:50 • 8:00 Opening 

8:00 -8:05 Homeroom@! 

8:05 • 9:35 Period 1 

9:35 • 9:55 Recess 

9:55-11:25 Period 5 

11:25 - 12:05 Lunch 

12:05-1:05 A-period 

1:05 - 2:50 Teacher Prep 

Wed.-May29 

Opening 

Homeroom@2 

Period 2 

Recess 

Period 6 

Lunch 

A-period 

Teacher Prep 

Thurs. - May 30 Fri.-May31 

Opening Opening 

Homeroom@3 Homeroom@4 

Period 3 Period 4 

Recess Recess 

Period 7 Make-Up 

Lunch Lunch 

A-period A-period 

Teacher Prep Teacher Prep 



sec Waiver/Exception Process Signature Page 
Request 10: 

School: 

Waiver/Exception Request: 

School Community Council 

James B. Castle High School 

Finals Schedule 

301 

The signatures on this page acknowledge that the decision to request the attached waiver/exception was reached through a 
collaborative process. If this request is an exception to a collective bargaining agreement, the decision by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the 
rights of other employees, consensus, specifically by affected unit members, ls necessary to waive those rights. It Is possible 
for these unit members to agree on a fallback decision-making option provided that the agreement on the fallback option 
was reached through consensus.) 

Role 

Administration 

Community Representatlve(s) 

Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 

Representatlve(s) 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 

Signature Date 

J...;-1 /{ 

This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

Name Signature . Date 

~Ifft:&) I{. {ati; -C~(r 07/~k 
Instructions: 
• Schools must send the oJ sec Woiver/Exceplion Request Form as on excel file. bl pdf copy of the signed sec 
Waiver/Exception Process Signature Page. and c) a pd! copy al the HSTA Waiver/Exception Process Checklist email 
to their CAS. 

• CAS must review these documents to ensure they serve to further support improved teaching and learning and 
aligns with the goals and objectives of the school 's Academic Pion. 

~ 



HSTA WAIVER/EXCEPTION PROCESS CHECKUST 

lhe HsrA Wolver/Excepflon Process Checkllst Is used when a coUectlve bcrgafnfng agreement 
or school schedule exception Is being requested through the School Community Council (SCC) 
walver/excepHon process. See page 3 for more Information. 

IMPORTANT: The Association Polley Committee (APC) should complete and return this 
form a copy of the sec Walver/EXcepHon Request Form. supporting 
documents. school schedule If appllcoble and sec Waiver /Exception Process Signature Page to 
· UnJServ Director with a cc: to HSTA's David Forrest (dforrest@hsta.org), See steps a &9. 

School: Castle High School 0 

Name: Kana Nalpo Phone: 305-0779 

E-mall: nalpok@knlghts.k12.hi.us 

Position on APC: Faculty Rep 

If Other - explain: 
ReouestlD: ###### 

Step Action Needed by APC :'- __ led 
Yes No 

1 A meeting with the faculty should be called by the APC to 
discuss the proposed coDectlve bargaining agreement 
exception on the school's sec Waiver/Exception Request 
Form and achieve consensus. 

At least 4B hours-notice should be given to faculty. 0 D 
The discussion should be open and colloboratlve and 
reserved for Bargaining Unit 05 members only to ovoid the 
appearance of undue Influence. 

Date of meeHng: I 02/0712018 I 
2 If consensua Is reached, please check the YES box and go to ~ D step 8. 
3 If no consensus has been reached. prepare a secret baDot 

for each exeepffon requested on the sec Waiver/Exception 

D o. Request Form. 

Make sure the ba8otouestton Is cleorlv worded. 
4 Make the ballots ovollable to all faculty members. 

Contact all BU 05 members on paid or unpaid leave D D 
lnformlna them of the vote. 

5 Notify the faculty of the voting deodffne and provide for five D D tSl worldna davs to cast their votes. 

11/20/2017 Page 1 



6 Have o roster to check off names for ballots. This helps to 

D D ensure all Bargaining Unit 05 members hod an opportunity to 
vote. 

7 Count the votes after all ballots are In. lncludlng any ballots 
from teachers that were absent. 

Keep the ballot box In a secure place unfll ballots are reodV 
to be counted. 

Make sure o witness Is present during the counting of ballots. D D 
Report the vote results to your UnlServ Ofrector. 

VESvotes: NOvotes: Bionics: 

Total votes cast: 
Percentage of votes In the Affirmative: I I% 
66-2/3'1 or higher afllrmotlve votes required for the 
waiver/exception request to be submitted to the Conl)lex Alea 
SUperlntendent. 

8 To ensure mcu me process to reach me. -n for a 
contract exception request was followed the APC wlll email 
the followlng to the UnlServ Director with a cc: to HSTA's 
David Forrest (dforrest@hsto.org): 

~ D • a copy of this form 
• the sec Waiver/Exception Request Form 
• supporting documents 
• school schedule. If appllcoble 
• signed sec Walver/ExcepHon Process Signature Page 

9 A copy of the email to the Un1Serve Director with a cc: to 
HSTA's David Forrest (dforrest@hsta.org) must be saved as GJ D a PDF and Included as pat of the sec 
Walver/Excectlon Reauest Form. 

11/20/2017 Poge2 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

PO.BOX 2360 
HONOLULU, HAWAl'I 96804 

Mayl7, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board ofEducation 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

I. RECOMMENDATION 

That the Board of Education (BOE) approves Kahuku High and Intermediate School's SCC Waiver 
Request to implement a modified school schedule to accommodate final exams. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DA TE 

Not applicable. 

4. DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 2413: Upon application to the Board of Education (Board) a school 
may be granted waivers from student instructional hours and school year requirements pursuant 
to HRS 302A-25 l. The Department of Education shall administer such procedures as may be 
adopted by the board. 



b. Previous action of the Board on the same or similar matter: 

The Board has approved similar requests for waivers that do not meet the statutory requirement 
of implementing a school year of 180 days in order to provide professional development for 
their teachers. 

c. Other policies affected: 

Hawaii Revised Statutes 302A-25 l (Act 167) - Student Learning Time 

d. Arguments in support of the recommendation: 

Previously, some teachers would schedule final exams before the last week of school because 
some students would not attend school the last week. A finals schedule would create longer 
periods for final assessments that may require more time than the normal 
45-minute period. It also will eliminate the possibility of lost time due to additional work for 
classes that have already finished their assessments. Students will have up to two exams on one 
day and then be released from school after lunch, allowing for students to prepare for the next 
day's exams and meet with their teachers to discuss grades or receive tutoring if needed. The 
finals schedule will create a sense of urgency and seriousness regarding exams that mimics 
what students would experience in college. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



i. Educational implications: 

As stated in the school's sec waiver~ 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENT ARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 

Community Engagement Office 



School Community Council Waiver /Exception Request 

los/16/1:s _ -Reqµest 10-No. .1/0/1900 0:00 ·-

1 

2 

11/4/2017 

11/14/2017 

12/17/2017 

1/9/2018 

1/24/2018 

1/2S/2018 

2/7/2018 

2/13/2018 
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School: Kahuku High & Intermediate 

School ID: 307 

Complex Area: Castle-Kahuku 

Complex: Kahuku 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2017-2018 

Request Type: New 

Time Period of Request: 1 Year 

Subject of Request: Finals Schedule 

Principal: Dr. Donna Lindsey 

Decision Making Process: 
Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 
consensus-building decision-making process. Please include information about the final outcome, 
including achievement of consensus or speclfc outcome of vote (e.g. 92 of 100 teachers voted in 
favor of the change). 

Steering The plan Is to collect data In January and decide In February. 

sec sec Waiver: Finals Week discussed 

Faculty Survey conducted to collect data on finals week. 

sec 
Faculty Teacher consensus not reached at Faculty meeting. 

Faculty because consensus could not be reached at faculty meeting. Closing 

Steering finals week. 

sec Role groups reported findings; all in favor of finals week schedule. 

Summarize your request: 

We are requesting permission to implement a finals schedule at our school with 
grades due four days after students return from Christmas break. A finals schedule 
creates for students a sense of urgency and seriousness regarding the final 
assessment period and mimics what they would experience in college. This would 
reduce the number of student contact hours the last week of both semesters, but 
allow for study time and a chance for students to meet with their teachers to 
discuss grades or receive tutoring if needed. 



Also, in order to provide students an opportunity to complete a final assessment in 
their classes, a finals schedule is needed to allow for a longer period for each 
class. Normal class periods are 45 minutes long on a regular school day. Final 
exams, project presentations, interviews, and other possible final assessments 
would necessarily require a longer time period. This also avoids the problem of 
-.&··-·--···--···~--. -..1.--.&- -- -·--------·- -·- ... _·--a.-·-·· · -~-·-·--"'---···--·"··-'--"-



s1uoems nav1ng 1 1es1s or assessmems on me 1usr aoy or c;1ass. oecouse s1uaems 
often believe they are "finished" after a final exam, they may skip the class after 
completing an exam. With a finals schedule where students are motivated to 
attend, we should have better attendance, and students will not be overloaded 
with too many tests at once. This also motivates teachers to schedule exams and 
assessments the final week rather than ahead of time due to possible low 
attendance the last week, and provides quicker grading to provide feedback for 
makeup tests. Having more time to makeup assessments will help to 
accommodate students who are absent during the beginning of the week. 

As teachers, parents, and students state in data collected, finals schedule will be 
spread out over a week in manageable chunks. Students will have up to two tests 
on one day, which would toke 4 days to complete, and be released from school 
after lunch. The schedule provides time for students to prepare for the next day's 
exams, and eliminates the possibility of lost time due to "busy work" for classes that 
have already finished their assessments. In addition to addressing student learning 
outcomes, this schedule allows teachers time to grade final assessments before for 
the holidays if they choose too. It also provides teachers with the opportunity to 
finalize grading after the break. 



4 How will this serve to support student learning and outcomes? 
Finals schedule would continue to have built in make ups with an action period 
daily. It is necessary to have this as part of the optional school day, rather than 
require students to attend, to give teachers time to allow for students who actually 
need help as they are self-selected. Also, teachers would have time to create 
meaningful assessments that would not work within a shortened time block. 
Students would further be supported through the teacher availability for tutoring 
during action period. 

(If renewal): What evidence exists to demonstrate the positive Impact of the previously approved 
5 request? 



Outcomes of finals week schedule positively impacted teachers, students, parents, 
classified staff, and community. 

According to Quarter 2 and Semester 1 data collected for SYl 6-17 and SYl 7-18, 
there was a 9% decrease in Quarter 2 Fs and a 2% decrease in Semester 1 Fs for 
this school year. There was also an increase in average GPA for Grades 8, l 0, 11, 
and 12. Attendance data shows a 3.86% increase in school attendance for the last 
4 days prior to Winter break. 

When surveyed on the impact of the finals schedule on all role groups, an average 
of 93% of all surveyed role group members agreed that the finals week schedule 
was beneficial for all students. About 96% of surveyed students found the finals 
schedule useful; 85% reported having additional time. Parents that supported the 
continued use of a finals week schedule cited reasons such as "less stress" for 
children, "better focus", and "more time" to study and complete tasks. Parents 
also reported that such a schedule replicated a college experience. 

A little over half of the parent role group reported that their children attended time 
provided for Action Period; about 7 4% of surveyed students said they actually 
attended. An average of 18 students per teacher attended action period. 
Classified staff, specifically Educational Assistants, reported having time to work 
with students and opportunities to chunk studying. According to both parent and 
student role groups, action period was used to make up tests, do make up work, 
study for exams, and get extra help. 

As a result of the finals schedule, about 83% of surveyed students specified that 
they felt less stress during finals. Almost 85% of surveyed students reported studying 
because of the revised schedule. Likewise, almost 80% of surveyed parents felt 
that the revised schedule provided their child with time to complete all assigned 
tasks. 

Given the significance of the finals week schedule, roughly 95% of teachers who 
voted elected to keep the finals schedule for next school year. 91 % of parents 
supported the continued use of this finals schedule. According to the community 
role group, there were no reported disturbances or problems in any of the 11 
interviewed businesses. 

Please see all role group data outcomes below: 

Teacher Role Group Data 
(https://docs.google.com/presentation/d/ 1 rF88dvRy AlnugGkQhR_3fMqjpvaub6ys 
vrl33fmhr1 M/edit#slide=id.p) 
Teacher Vote Data 
(https://docs.google .com/presentation/di 1 OR5x8rpliEGxaG030CJA_moBaoWH_y
KXi7BWZs_Q6E/edit#slide=id.g30ce55b 140_0_7) 
Parent Role Group Data 
(https://docs.google.com/presentation/d/ l uCP71SCIG3Ynoy5XoDCvX
YoheqDifsByE7Eq9nTv9c/edit#slide=id.p) 



Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey to 

demonstrate parent support for this request. --------------------------, 
Number of surveys dlstrlbut O ...,_ ______________________ -I 

Number of surveys returnee O ...,_ ______________________ -I 

Number in favor 0 

Number not in favor 

Number undecided 

0 

0 

Complete for School Attendance Procedures Waiver Requests Only 

7 Provide a comparison of chronic absenteeism data over a 3-year period. 

School Vear 1 1~0=% 
School Vear 2 t--------------------------1 School Year 3 ....._ ______________________ __. 

Explain data trend over these years. 

0 



sec Waiver/Exception Process Signature Page 

Request ID: 

School: 

Waiver/Exception Request: 

School Community Council 

Kahuku High & Intermediate 

Finals Schedule 

307 

The signatures on this page acknowledge that the decision to request the attached wai11er/e11ception was reached through a 
collaborative process. If this reque~t is an exception to a collect1ve bargaining agreement, the dec1s1on by member5 of the 
bargaining unit was achieved through consensus. (Because e~ceptions to collective bargaining agreements involve the 
rights of other employees, consensus, specifically by affected unit members, 1s necessary to waive those rights. It 1s possible 
for these unit members to agree on a fallback dec1s1on-making option provided that the agreement on the tailback option 

was reached through consensus.) 

Role 

Administration 

Community Representative(sl 

Parent Representative(s) 

Student Representative(s) 

Non-certificated Staff 

Representative(s) 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 

Signature Date 

/:i.fJ! 

3)2-/1& 

12118 

3/~fg 

This waiver/exception request serves to further support improved teaching and learning and aligns with the 

goals and objectives of the school's Academic Plan. 

,___H_~_,.,-:--_: __ :_~~/6-----~~....:w.Jj;-'~~~-Slg-na-tu-re~~~~__._l_o_;~~{( 
Instructions: 
• Schools musr seno rhe o) SCC Woiver/Exccpllon ReQuesr Form cs en excel lile. b) pot copy or the s,gned sec 
woiver/Excephon Process S1gnorure Page. ond c) o pol copy of the HSTA Waiver/Exception Process CneckhSI emo11 
to tneir CAS. 



From: 
To: 

Date: 
Subject: 

Kit Brizuela/KAHUKUHI/HIDOE 
Gisele_wong@notes.k12.hl.us 

Thursday, March 15, 2018 03:40PM 

Fw: KHI FINALS WAIVER REQUEST 

-----Forwarded by Kit Brizuela/KAHUKUHI/HIDOE on 03/15/2018 03:38PM 

===============-===----
To: dforrest@hsta.org, tperry@hsta.org, bikalani@hsta.org 
From: Bea OeRego/KAHUKUHI/HIDOE@HIDOE 
Date: 03/05/2018 03:13PM 
Cc: Kit Brizuela/KAHUKUHI/HIDOE@HIDOE 
Subject: KHI FINALS WAIVER REQUEST 
======================= 

Aloha! 

I am forwarding a copy of our Finals Waiver Request Renewal for the 
SY 2018-19 for your review and approval. I am also mailing a hard 
copy of the request with a copy of the signatures page to Bev Ikalani 
for your files. If you need any additional information, please 
contact Bea DeRego at 808-305-7354 or bea derego@notes.k12.hi.us. A 
copy of this email is being forwarded to Kit Brizuela at KHI for our 
files. 

Mahalo for your assistance in this matter. 

Bea DeRego 
KHI Test Coordinator/KHI Head Rep 

[attachment "2018 sec WaiverException Request Form Finals 
Schedule.xlsx" deleted by Kit Brizuela/KAHUKUHI/HIDOE] 



• STATE OFHAWAl'I 
BOARD OF EDUCATION 

P.O.BOX 2360 
HONOLULU, HAWAl'I 96804 

May 17, 2018 

TO: The Honorable Lance A. Mizumoto 
Chairperson, Board of Education 

FROM: Margaret Cox, Board of Education Designee 

Rodney Luke, Board of Education Designee 

SUBJECT: Board Action on the School Community Council (SCC) Requests for Exceptions to 
Collective Bargaining Agreements, Statutory Waivers, and Waivers of Board 
Policy for School Year 2018-2019 

1. RECOMMENDATION 

That the Board of Education (BOE) approves Kahuku High and Intermediate School's SCC Waiver 
Request to continue the requirement of a 2.3000 minimum GPA for participation in co-curricular 
activities. 

2. RECOMMENDED EFFECTIVE DATE 

Not applicable. 

3. RECOMMENDED COMPLIANCE DATE 

4. 

Not applicable. 

DISCUSSION 

a. Conditions leading to the recommendation: 

Board of Education policy 101-12: Academic requirements for participation in co-curricular 
activities, states "Students participating in co-curricular activities must have at least an overall 
2.0 grade point average ("GPA") and be passing in courses required for graduation." 



b. Previous action of the Board on the same or similar matter: 

The Board has approved a previous request to increase the minimum GPA to 2.300 for co
curricular participation at Kahuku High and Intermediate School. 

c. Other policies affected: 

None. 

d. Arguments in support of the recommendation: 

Eighty percent of Kahuku High and Intermediate students participate in co-curricular activities. 
The change in eligibility requirements will help motivate students to focus on studies as well as 
activities. Since raising the minimum GPA there has been an increase in students that received 
a GPA of 2.3 and a decrease in F grades for students in the athletic program, students who 
participate in clubs and leadership positions, and as a school. 

e. Arguments against the recommendation: 

None. 

f. Findings and conclusions of the Board Committee 

The BOE designees, Hawaii State Teachers Association BU 05 Committee on SCC 
Waiver/Exception Review and the Hawaii Government Employees Association BU 06 
Committee on SCC Waiver/Exception Review have all agreed to this request. 

g. Other agencies or departments of the State of Hawaii involved in the action. 

None. 

h. Possible reaction of the public, professional organizations. Unions, DOE staff and/or others to 
the recommendations: 

None. 



1. Educational implications: 

As stated in the school's sec waiverrequest 

j. Personnel implications: 

None. 

k. Facilities implications: 

None. 

I. Financial implications: 

None. 

5. OTHER SUPPLEMENTARY RECOMMENDATIONS 

None. 

MC/RL:MZ:pq 
Attachment 

c: Superintendent 
Community Engagement Office 
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School Community Council Waiver/Exception Request 

- --- -. - .., . - ·-
RequeffilDl No. -
School: Kahuku High & Intermediate 

School ID: 307 

Complex Area: Castle-Kahuku 

Complex: Kahuku 

Strive HI Classification: Continuous Improvement 

School Year request is for: 2017-2018 

Request Type: Renewal 

Time Period of Request: 1 Year 

Subject of Request: Kahuku Rule 

Principal: Dr. Donna Lindsey 

Decision Making Process: 
Provide a summary of meeting activities that demonsrates an inclusive, collaborative and 
consensus-bullding decision-making process. Please include information about the final outcome, 
including achievement of consensus or speclfc outcome of vote (e.g. 92 of 100 teachers voted in 
favor of the change). 

Google survey link to be created on Kahuku Rule for both 
community and parent groups to be approved by Principal. 

sec Survey to include likes and dislikes, hiRhliRhts. 
Kahuku rule was discussed. There seems to be less 
questioning from parents about 2.3 GPA compared to last 

sec year. 

Data for SSC Waiver for Kahuku Rule (2.3 GPA) provided for 
leadership and clubs. Agreement on renewing 2.3 GPA 

sec reached. Waiver to be aoolied for by March . 

. 

Summarize your request: 

We are requesting to continue to require 2.300 as the minimum GPA required to be 
eligible to participate in co-curricular activities, including athletics and elected 
positions. such as Student Body Government and others, as measured by 
scheduled grade checks with the addition of being able to round up in order to 
meet the 2.300 GP A. The current DOE policy is 2.000. 



4 How will this serve to support student learning and outcomes? 
Eighty percent of KHIS students participate in co-curricular activities. The change in 
eligiblllty requirements will help motivate students to focus on studies as well as 
activities. 

(If renewal): What evidence exists to demonstrate the positive impact of the previously approved 
5 request? 

Evidence to demonstrate impact of this 2.300 GPA waiver includes an increase in 
students that received a GPA of 2.3 and decrease in Fs as a school and as an 
athletic program. It also includes an increase in 2.3 GPA and decrease in Fs for 
students who participate in Clubs and Leadership Positions. 

Impact on School 
In school year 17-18, an average of 78% of the entire student population received a 
f'!PA nf ') ~ nr nnn\lA In n11nrtar 1 nnrl '>• thlr n11trnma ir ')01. mnra rnmnnrarl tn C:V 11.. 



ut' A 01 L,., or aoove m quor 1e1 1 ono L; mis ou1<.:orne 1s L7o more comporeo 10 ~ T Io-
17. The percent of students who recieved a GPA between 2.3 and 2.0 also 
decreased by an average of 2=3%. The average amount of students who received 
a GPA of 2.286. which is just .01 points below a 2.3 GPA, decreased by an average 
of .5%. Collected data also shows no increase In the average amount of students 
who obtained a 2.0 GPA. 

Impact on Sports 
Based on GPA data for all participating athletes, an average of 88.5% of students 
that participated in atheletics had a GPA greater than or equal to 2.3 in SYl 7-18. 
This is a 1.5% decrease compared to SY 16-17 data for quarter 1 and 2. An average 
of 3.5% of otheletes obtained GPAs between 2.3 and 2.0; The average number of Fs 
for quarter 1 and 2 was 2.5% less than last school year also. 

Based on this data. the average of student athletes who recieved GPAs higher 
than 2.3 for for Quarter 1 and 2 is 10.5% higher than the overage of the overall 
student population. This data is also 12.5% higher than SYl 6-17 averages. In short. 
student athletes performed higher than the entire school population. 

Acccording to Kahuku High School Athletics ARS Report, the number of students in 
ARS during an athletic season decreased by 1.8% between SY16-17 and SY15-l 6. 
Only 5.5% of students received ARS to support playing eligiblity compared an 
average of 7 .33% of participating student athletes in the past three years. 

Impact on Students in Leadership Positions/Participate in Clubs 
An average of 91.5% of students who participated in clubs this year had a GPA of 
2.3 or higher. This is a 3% decrease In quarter I and quarter 2 averages for SY 16-17. 
The trend in scores for students who partlcipted in clubs was 4.0 or higher. 

An average of 96% of students who participated in leadership classes this year had 
a GPA of 2.3 or higher. This is 1% decrease in quarter 1 and quarter averages for 
SY16-17. The trend of scores for students In leadership classes was 3.0 or higher. Six 
percent less students had an F In quarter 1 or 2 in SYI 7-18 compared to SY16-17. 

Please see data outcomes below: 

Complete for Parent-Teacher Conference Waiver Requests Only 

6 Required data: The Superintendent requires that the school conduct a parent survey to 
demonstrate parent support for this request. 

Number of surveys distributed 

Number of surveys returned 

Number In favor 

Number not In favor 

,--------------------, 



Number undecided 

Complete for School Attendance Procedures Waiver Requests Only 

7 Provide a comparison of chronic absenteeism data over a 3-year period. 

School Year 1 I 
Schoo1Year2 1--------------------~ 
School Year 3 

.__ ___________________ __, 

Explain data trend over these years. 



sec Waiver/Exception Process Signature Page 

Request ID: 

School: 

Waiver/Exception Request : 

School Community Council 

Kahuku High & Intermediate 

Kahuku Rule 

307 

The signatures on this page acknowledge that the dcc:1s1on to request the attached waiver/eKcept1on was reached through a 
collaborat ive process. If th,s request is an exception to a collective bargaining agreement, the dec1s1on by members of the 
bargaining unit was achieved through consensus. (Because exceptions to collective bargaining agreements involve the 
rights of other employees. consensus, specifically by aftected unit members. is necessary to waive those rights It is possible 
for these unit members to agree on a fallback dec1s1on-making option provided that the agreement on the lallback option 

was reached through consensus.) 

Role 

Administration 

Community Representative(s) 

Parent Representative{s) 

Student Representative(s) 

Non-certificated Staff 

Representative(s) 

Teacher Representative(s) 

Complex Area Superintendent (CAS) 

Date 

3/:i./ lg 

3}.JJ (f 

This waiver/exception request serves to further support Improved teaching and learning and aligns with the 
goals and objectives of the school's Academic Plan. 

Name Signature 

Instructions: 
• Schools must send lne oJ sec Wo,ver/Exceot1on Request Form cs on excel Ille. bl pdf copy of the signed sec 
Waiver/Exception Process Signature Page. and cJ a pdf copy of the HSTA Wolver/Exception Process Checlr:fist email 
to their CAS. 




