
TESTIMONY for the Hawai'i State Board of Education 

Student Achievement Committee, Tues. Sept. 6, 2016 10:00 am 

 

Agenda item: Standards-based education, including assessment 

 

Dear Chairman Mr. Williams and members of the committee, 

 

My name is Mireille Ellsworth, and I have been teaching English at Waiakea High School in 

Hilo for 12 years. I would like to provide input on how standards-based education and the 

Educator Effectiveness System affect student achievement and how an amendment to Board 

Policy 203-4 to eliminate the "Student Learning and Growth" component of the EES is necessary. 

SLOs are time-consuming, negatively affect student achievement, and are legal liability to the 

Department as well as to the Board.  

How Are Psychic Abilities a Measure of Teacher Quality? 

The procedure for doing SLOs is that a teacher selects a class and a standard, then he or she must 

create a pre-assessment to evaluate students on the standard chosen. Next, the teacher must 

gather at least two types of data on each student in order to PREDICT how each of these students 

will do on a final teacher-created assessment. If the teacher does not predict correctly, then that 

teacher is marked lower on EES. Never have I understood how being psychic is an indication of 

good teaching. 

The Pygmalion Effect 

The troublesome part is that teachers who do not attain an "Effective" rating do not receive pay 

increases or bonuses. Teachers who have been properly educated know about the Pygmalion 

effect, that is, students perform better when teachers have high expectations of them. In fact, the 

whole push for establishing standards is based on this simple concept! But the lowest paid 

teachers in the nation, that is, teachers in Hawai'i's public schools, are put in the position of 

choosing between best practices and risking their chances of getting a raise (that they so 

desperately need to survive). This is not right. In order to prove themselves, teachers cannot set 

high expectations because if students fall short, teachers lose money. 

If I have students with learning disabilities, and we're talking diagnosed dyslexia, attention 

deficit disorders, and other challenges, I am setting myself up for failure on my evaluation if I set 

high expectations for these students. Yet the Pygmalion effect tells me having high expectations 

is a great way to increase these students' levels of achievement. There is a clear disconnect in 

best practices here. What a horrible dilemma to put our teachers through! To actually put in my 

professional record that I have less than high expectations for certain students is the opposite 

from what standards-based education is trying to achieve! Is this the best way to improve teacher 

quality in Hawai'i? It clearly is NOT!  

SLOs Are a Risk Legally 



SLOs are also a violation of our present contract. It never specifies that SLOs must be a part of a 

teacher's evaluation, but it DOES specify that the measures must be valid and reliable. Why 

would the Board risk lawsuits when teachers are denied pay because of a poorly designed, 

invalid, and unreliable component to the evaluation system? No one wants to be involved in a 

lawsuit, but there is absolutely no evidence that supports the use of SLOs in teacher evaluations. 

In fact, in my written testimony, I have provided the most recent sources showing that SLOs are 

impossible to make valid and reliable!  

 
References to places in the HSTA Bargaining Unit 05 contract: 
 
See page 104 "Evaluation systems must be...validated" and "The evaluation design 
must include multiple, valid measures." Also, on page 109 "The Hawaii Department of 
Education (Department) and Association agree to form a joint committee that shall 
review the design, validity, and reliability of the performance evaluation system." 

 
 
According to the Reform Support Network, a company that was created because of the 
mandates of Race to the Top to help states set up SLOs as a measure of teacher and 
principal quality, they clearly state in their toolkit that SLOs are impossible to consider 
valid or reliable. This excerpt is directly quoted from their "Toolkit for Implementing High-
Quality Student Learning Objectives 2.0" on pages 5-6 published in May 2014 
(https://rtt.grads360.org/services/PDCService.svc/GetPDCDocumentFile?fileId=4504): 
 

"SLO Challenges 
Unlike value-added measures that are standardized and statistically based, 
teachers write SLOs in most jurisdictions, and they may use different 
assessments and different growth targets depending on where their students are 
starting academically. Because of this variability, States and school districts face 
the challenges of ensuring the quality, rigor and comparability of SLOs across 
classrooms, districts and entire States. 
 
Yet, States and school districts cannot expect their SLOs to yield the same 
scientific validity and reliability that value-added measures based on high-quality, 
standardized State assessments produce. That is simply not possible. 
Nevertheless, there is strong precedent in other fields for using goal setting in a 
consistent, credible manner. Employers and employees in many American 
industries sit down together annually to set objectives and identify the metrics 
they will use to determine whether they have been met. Employers make 
decisions about their employees—whether to sign them up for training or to 
promote them, for instance—based on the results of the objectives. And they do 
so without using psychometric methods to prove that the metrics are relevant, or 
that expectations have been met. Still, employees, including teachers, should 
expect a fair, rigorous and high-quality process of setting objectives and 
implementing them." 
 



A survey of all academic research done on SLOs for use in teacher evaluation systems 
was released by the U.S. Department of Education in September of 2013 conducted by 
Brian Gill, Julie Bruch, and Kevin Booker of Mathematica Policy Research 
(http://files.eric.ed.gov/fulltext/ED544205.pdf): 
 

"no studies have looked at SLO reliability...More research is needed as states roll 
out SLOs as teacher evaluation measures...Until some of the research gaps are 
filled, districts that intend to use SLOs may want to roll them out for instructional 
planning before using them in high-stakes teacher evaluations...SLOs are difficult 
to make valid and reliable."  

 
The National Center for Education Evaluation and Regional Assistance, Institute of 
Education Sciences and REL Mid-Atlantic, Regional Educational Laboratory, and ICF 
International also put their names on this report.  
 

So I urge the Board to recognize how student achievement is compromised by continuing to use 

this invalid and unreliable method to evaluate the quality of classroom teachers.  

Instead, allow teachers to showcase their strengths and reflect upon areas of improvement in a 

system of professional collaboration with their administrators and with each other. Give teachers 

the time they so desperately need to IMPROVE their practice instead of burdening them with 

pointless tasks, like SLOs, that erode teacher morale and sabotage students. Bring back 

differentiation and back off on standardization of curriculum which goes against what we know 

about student engagement.  

Teachers need to have flexibility, which is now encouraged in the new federal law for a very 

good reason. Teachers must be allowed to maximize student engagement by getting to know 

their students, highlighting their strengths, and then using students' interests to guide them to 

work on their weaknesses. SLOs are only perpetuating a punishing model of "not reaching goals" 

instead of a positive, proactive approach. Let's stop this data-driven model which sets our 

teachers up for failure. 

Thank you for your time... Please amend Board Policy 203-4. 

Mireille Ellsworth, 

English Teacher, 

Waiakea High School, 

Hilo, Hawai'i 

(808) 557-1681 cell. 

(808) 974-4888 ext. 253 work 

ellsworthhsta@gmail.com 

 

 



Sabra Kauka/KAUAIDO/HIDOE

09/02/2016 03:32 PM

To testimony_boe@notes.k12.hi.us 
cc Melisa 

Abregano/SUPT/HIDOE@HIDOE, 
Danile Kop/SUPT/HIDOE@HIDOE,  

Subject Testimony - Student Achievement 
Committee 

Aloha members of the Student Achievement Committee,

My name is Sabra Kauka and I am the Hawaiian Studies CPR Coordinator for the Kaua`i 
Complex Area.

Agenda Item: I am writing in regard to Discussion Item B: presentation on student 
achievement centered items in the Department of Educationʻs proposed biennium 
budget for the 2017-2019 Fiscal Biennium. 

Position: I support the increase in the Hawaiian Studies budget.

There are kupuna and kumu here on Kaua`i who have taught Hawaiian Studies for many 
years. One of them told me this morning that while she enjoys teaching her students 
about Hawai`i she has had to apply for another position because the hours that she has 
at school are not enough to help her ohana. 

She has been teaching at the largest elementary school on Kaua`i and the SASA there 
can only hire her from January through May Day! Yet, they have the most students and 
the biggest budget of any elementary school on Kaua`i.

O wau iho no,
Sabra Kauka
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formative assessment practices. State Specialist Monica Mann organized an “Assessment 
Matters” mini-conference focused on Assessment FOR Learning, featuring Assessment 
Training Institute (ATI) author -presenters such as Judy Arter, Jan Chappuis, Steve Chappuis 
and Rick Stiggins. We have these and many other resources available to tap in designing 
Authentic Assessments (see companion 1:30 p.m. General Board Testimony), which could 
be sustained over time. 

National Task Force advisor Dr. Rick Stiggins explains in a Manifesto: “We assess for 
two reasons: to inform decisions and motivate students. We must replace grossly out-of-
balance assessment systems of the past with those that honor the information needs of all 
assessment users—both support and verify learning from the classroom to the boardroom. 
Assessment results must go beyond merely providing judgments about to providing rich 
descriptions of student performance. If assessments are to support improvements in 
student learning, their results must inform students how to do better the next time. 
Assessments must evolve from being isolated occasional events attached to the end of 
teaching to becoming an ongoing series of interrelated events that reveal changes in 
student learning over time. To support learning, assessments must move beyond merely 
informing the instructional decisions of teachers and school leaders to informing decisions 
made by students. The essential question for teachers and school leaders is: “What can we 
do to help students answer questions in productive ways that keep them believing that 
success is within reach for them if they keep trying?” [EE Principle 10: As program 
capacities grow and develop, empowerment evaluators shift from the role of teacher to a 
“critical friend” in the evaluation process. This develops learner agency purposefully.] 

Senge’s “Fifth Discipline” is Systems thinking, based upon a growing body of theory 
about the behavior of feedback and complexity-the innate tendencies of a system that lead 
to growth or stability over time. Evaluation for Improvement: A Seven-Step Empowerment 
Evaluation Approach begins with preparing for the hiring and concludes with an 
assessment of an evaluation to ensure its sustainability. When those with formal evaluation 
training have exited the process, EE processes can be sustained because of the culture 
developed which welcomes and is ready for evaluation.  

The iconic circle represents the fundamental building block of all systems: the 
circular feedback loop underlying all growing and limiting processes in nature. This cyclical 
and reflective nature is reflected in the National Board for Professional Teacher Standards 
(NBPTS.org) diagram of “Architecture of Accomplished Teaching” Helix or framework. A 
major strength of the effective research-based National Board process is its foundation on 
the Five Core Propositions which underscore the Accomplished Teacher’s commitment to 
advancing student achievement, similar to medicine’s Hippocratic Oath. Proposition 3 
asserts: Teachers are responsible for managing and monitoring student learning. 
“Accomplished teachers can assess the progress of individual students as well as that of the 
class as a whole. They employ multiple methods for measuring student growth and 
understanding and can explain student performance clearly to parents.” Help us use ESSA 
to build a more balanced Assessment Literacy for Teachers. 

The Every Student Succeeds Act (ESSA) of 2015 increases assessment flexibility and 
responsibilities for our State—an opportunity to change assessment for the better. It has 
never been more important to develop balanced assessment systems that can provide 
meaningful information, improve teaching practices, and help students learn. You can take 
action now to make proactive, positive changes in our state’s approach to assessment!  

mailto:testimony_boe@notes.k12.hi.us
https://www.pearsonhighered.com/mediaproducts/ati/about-ati/judy-arter.html
https://www.pearsonhighered.com/mediaproducts/ati/about-ati/jan-chappuis.html
https://www.pearsonhighered.com/mediaproducts/ati/about-ati/steve-chappuis.html
https://www.pearsonhighered.com/mediaproducts/ati/about-ati/rick-stiggins.html


mailto:testimony_boe@notes.k12.hi.us
http://www.aera.net/
http://www.apa.org/
http://www.apa.org/
http://www.ncme.org/
http://learningforward.org/docs/default-source/pdf/teacheragencyfinal.pdf
http://learningforward.org/docs/default-source/pdf/teacheragencyfinal.pdf
https://us.corwin.com/en-us/nam/author/carol-a-commodore
https://us.corwin.com/en-us/nam/author/richard-j-stiggins
https://resources.corwin.com/ChappuisBalancedAssessment
http://www.cdc.gov/violenceprevention/pdf/evaluation_improvement-a.pdf
http://boardcertifiedteachers.org/blog/architecture-accomplished-teaching-of-teachers


mailto:testimony_boe@notes.k12.hi.us
http://www.jcsee.org/the-classroom-assessment-standards-new-standards
http://saveourschoolsmarch.org/2012/11/learning-test-score-campaign/
http://www.nbpts.org/sites/default/files/what_teachers_should_know.pdf
http://www.nbpts.org/sites/default/files/what_teachers_should_know.pdf
http://assessmentliteracy.org/wp-content/uploads/Assessment-Literacy-Definition-06-09-2016.pdf
http://assessmentliteracy.org/wp-content/uploads/Assessment-Literacy-Definition-06-09-2016.pdf
http://assessmentliteracy.org/national-task-force-assessment-education-teachers/
http://assessmentliteracy.org/national-task-force-assessment-education-teachers/
https://www.youtube.com/watch?v=dw8QiUSqCZk


Lisa Morrison <lamorrison17@gmail.com>

09/05/2016 10:15 AM

To testimony_boe@notes.k12.hi.us 
cc  

Subject Testimony for SAC meeting, Tuesday, 
Sept. 6 

Honorable Chair Williams and members of the Student Achievement Committee, 

 

I am a classroom teacher and student activities coordinator at Maui Waena Intermediate School. 
Since statewide assessment is on the agenda for the SAC, I am writing today to ask that you 
investigate the damaging effects of testing on Hawai’i school children by conducting a testing 
audit as called for in the Every Student Succeeds Act. The purpose of the audit would be to 
identify how much testing is actually happening at the school level. This has not been measured, 
and the results of such an audit would reveal the true extent of over-testing that students endure.

My greatest concern with the amount of testing that our children are subjected to is the waste of 
human potential, for students and for teachers. Students are spending years in the Hawai’i public 
school system learning how to answer test questions, not for the sake of learning, but for the aim 
of raising test scores, a face-saving goal of the district and schools. Despite the fact that test 
scores have been removed from teacher evaluations (thanks to you), their connection to principal 
evaluations and school ratings means continued pressure to deliver results at the expense of 
education. English Language Arts and Math teachers feel the intense burden of that pressure, but 
the stress permeates entire schools, depressing the school climate.

Three non-classroom teaching positions at my school severely impacted by the toxic testing 
regime are the testing coordinator, technology coordinator and the librarian. The testing 
coordinator’s position exists solely to serve this accountability beast, but the coordinator at my 
school wishes her job would become obsolete. This is a teacher who is not in the classroom, not 
able to positively effect student learning, and not happy with what she must do. She shared with 
me that her own grown children attended Hawaii public schools, and by all accounts they are 
successful individuals. Yet they attended before testing became a way of life here, and she is not 
at all certain about the prospects for students in our public schools today. She says she sees that 
all they are doing is learning to take tests.

The technology coordinator did not even have time to be interviewed by me because she was 
busy preparing computers for the diagnostic testing that ELA and Math classes were going to 
take soon, using an instructional day that would now not be dedicated to learning. There was a 
glitch in the testing company’s server on the previous day, so one day of class time had already 
been wasted.

The librarian’s situation is the most depressing. Since the library must be used for testing on a 
regular basis, there is little time available for her to work with classes and students on research 
and project-based learning. The librarian becomes a test proctor for much of the year, and the 
library must be closed to students most of the time.



Showing “improvement” in scores has become an obsession within the Hawai’i Department of 
Education. The warnings from above have been more frequent and more ominous lately. Our 
principal, who I enjoy working for and who I believe genuinely wants students to love school 
and to see themselves as more than a test score, has mentioned in recent meetings that “we are 
being watched” and that we are expected to show improvement or else. When he recently told 
our student council officers that activities will be limited this year, since every available minute 
in the day must be devoted to academic support in the service of higher test scores, it broke my 
heart to see the looks of shock and disappointment on the students’ faces. Those students are the 
very ones who work hard and do well in school, and even they recognize how little the test 
scores reflect their efforts and abilities.

Those threats from administration are felt in individual classrooms and affect the behavior of 
teachers. No one wants to call it teaching to the test, but when the test becomes the unifying 
goal, what else can you call it? Teachers are expected to do certain activities to manufacture 
particular “products” that prove we’re being effective. Our current evaluation system enforces 
that behavior. Innovation is not encouraged, since it might not look the way it is supposed to 
when we are being rated. Only because I managed to have the right digits in my social security 
number did I end up on a “streamlined” evaluation track this year, which means I can take risks 
with my curriculum and try what I believe will deepen student understanding and engage them 
fully in their learning experience. My colleagues who must perform the magic tricks of Student 
Learning Objectives (SLOs) and the dog-and-pony shows of Classroom Observations are not so 
lucky as me.

Please call for a testing audit that will reveal the depth of toxic testing culture in our schools. 
When you listen to those of us at the school level, we can tell you exactly how testing 
requirements and expectations have warped the educational experience of Hawaii’s children. 
Thank you for your consideration of this very important action.

Lisa Morrison
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Chair Williams and Members of the Student Achievement Committee: 

I am Jessica Whitsett and I taught 4th grade at Ma’ili Elementary for two years. 

I ask the board to change policies 203.4 and 202.4 to delink student learning outcomes from both teacher 

and principal evaluations. Teachers and principals face enormous pressure to raise student test scores, 

leading to school policies that, while well intentioned, are poor educational practice.  

Last year, an assistant principal at our school gave each teacher at my grade level a list of student SBA 

test scores from the previous school year. We were told to identify 4-5 students as “target students” -- 

students whose scores hovered near the passing mark for the test, either slightly above or below. We to 

ensure that those 4-5 students would pass the test. 

As the assistant principal explained, this was based on the assumption that the students who previously 

passed with high scores would not need any additional help from us, and that students with the lowest 

scores would not have a good chance of passing this year anyway, so it did not make sense to expend 

extra effort on them. The most bang for our buck would be to focus on those right at the border of 

passing.  

I found this exercise deeply disturbing. Like most teachers, my goal is to teach ALL of my students, not 

just those who may have the best chances at improvement. My goal is to support growth in EVERY 

student. I also know that basing large instructional decisions off a single test score is not sound practice. 

But ranking the students was only the beginning of the testing madness. In Quarter 3, the administrators 

ramped up test preparation, and these target students were placed in small group for extra instruction in 

math or reading. This was in addition to the daily interventions these students were already receiving! 

Admin called it “triage.”  For the "triage,” 10 staff members meant to support the school as a whole were 

taken from their normal duties in order to focus on the target students. Special ed teachers and 

paraprofessionals at each tested grade level would lead groups as well.  

So, for all of quarter 3, for about an hour every afternoon, all the instructional coaches, vice principals, 

counselors, and technology coordinators could not do their regular duties supporting students and 

teachers.  

The DOE would like us to believe that taking one test once a year is not so bad, and that this test is 

necessary to properly evaluate students, teachers, and principals. However, I counter this with my 

experience at my school, where this “single test” became the compass guiding instructional and staffing 

decisions throughout the school year. Countless hours were spent preparing for the test and taking 

practice tests, not to mention the two weeks students spent actually taking the test.  Students were ranked, 

the curriculum was narrowed, and support staff were taken away from their crucial duties. So long as 

principals feel pressure to continually boost scores, there will be schools where these types of decisions 

are carried out. Teachers and students will continue to suffer.  

I urge the board to separate student learning outcomes from teacher and principal evaluations, and to 

consider alternatives to standardized testing. Take the opportunities afforded by ESSA to lead Hawaii in a 

new direction, away from standardized testing and towards authentic measures of teaching and learning.  

Sincerely, 

Jessica Whitsett 

 



Mitsuko Hayakawa 
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Education Student Achievement 
Committ 

Testimony for Hawai`i Board of Education Student Achievement Committee, September 6, 2016
AGENDA ITEM: Standards-based education, including assessment
Aloha Members of the Student Achievement Committee, 
My name is Mitsuko Hayakawa. I am a parent of three teenagers and I am the founder of a 
Facebook group called REFUSE SBA HAWAI`I. I decided to create this group after one of my 
children’s principal did not honor my request to opt out of the SBA. 
My letter to the principal specifically stated that my daughter was not permitted to take the 
exam. On the first day back from spring break, my daughter texted me to let me know that she 
was forced to take the test. I immediately called the school and spoke with a VP who insisted 
that I did not have the right to opt out. I knew the school was lying because just two weeks prior, 
my son had opted out of the test without any difficulty. In fact, I had been opting out my son 
from the HSA and SBA for several years. 
As I continued to appeal the matter with the VP, he used classic intimidation and coercion tactics 
to get me to comply. Apparently the SBA was much more important to the school than my voice 
as the parent. Following an investigation with the DOE, my request was honored. That night, 
other families who had tried to opt out was informed that their request would be honored by the 
school. 
Why would schools try to bully parents and force students to take a test that does not serve 
them? It should not be that way.
My daughter was a junior and did not want to miss her classes. Maybe the DOE did not consider 
the fact that most high school classes include students of mixed grades and continue their lessons 
while juniors are away taking the SBA. Did the DOE consider that the SBA takes away valuable 
learning time from all high schoolers during testing season?
As Noam Chomsky has stated, “Education is developing your own potential and creativity.” I 
agree with him and feel standardized testing is counterproductive to real education.
Standardized tests are not a good measure of student achievement. Some students simply are not 
great test takers. Standardized tests penalize students who think out of the box. They fail to 
recognize each students’ talents and potential contributions they could make to society. They 
reduce creativity in teaching. They lead to an unbalanced form of education where the merits of 
art, music, recess, athletics, culture and hand-on learning are devalued.
Studies indicate there is a direct correlation on test scores to socio-economic status. A student’s 
GPA is a much more accurate indicator of success than any standardized test. Standardized tests 
only measure what can easily be measured. Is it any wonder that most private schools do not 
administer standardized tests?
Good teacher observation, documentation of student work, and performance-based 
assessment all provide more accurate and fair assessment of student achievement. 
If you are serious about improving education for our children, please consider taking aspects of 
what works well in other countries like Finland and incorporate what is unique to Hawai`i. 



Please do not listen to corporations or wealthy education advocates that stand to profit from our 
schools. Please listen to our teachers and experts in this field.
For the sake of our children, WE need to be creative and think out of the box. Standards are 
antithetical to creativity and our ability to reaching our potential, therefore stifling our students’ 
abilities to reach theirs. 
I have been opting out my children from the Smarter Balanced Assessment and will encourage 
other parents to do the same until Hawai`i adopts an assessment program that is fair, 
well-rounded and truly beneficial to our students. My children, OUR CHILDREN, deserve 
better.
Thank you kindly for your consideration. 
Mitsuko Hayakawa
Pearl City Mother
(808) 206-0908
littleacornsarewe@gmail.com
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Tracy Monroe <tracymonroe50@gmail.com>

09/04/2016 08:15 PM

To boe_hawaii@notes.k12.hi.us 
cc  

Subject Testimony for Sept. 6 BOE mtg. 

Good Afternoon Board Members,

I am happy to have this opportunity to relate to you experiences I had with the Educator 
Effectiveness System.  

My first evaluation was to be completed by a VP with whom I had experienced some very 
negative interactions. Regardless, I prepared for the eval. I was shocked to find out that she 
was going to transcribe “everything the teacher says and does and everything the students say 
and do.” How is that possible given the hundreds of interactions that take place in a classroom? 
I was also told that “If we don’t see it, you aren’t doing it and that is reflected on your 
observation.” That didn’t seem rational but I had no choice. Afterwords, she told me that my eval 
was okay but that I should have done assessment so that I could get a higher score. I was very 
confused because, as usual, I conduct formative assessment consistently throughout a lesson. I 
printed out some information about what assessment is and took it with me to the post-meeting. 
I had to educate this VP that assessment isn’t only a pencil and paper test. 

My second EES evaluation was to be done by a new VP with zero teaching or education 
experience. Zero. I knew that he would be completely in the dark and I didn’t want my rating to 
hinge on his ability to figure out  the complicated rubric while simultaneously typing a transcript  
of everything the students and I were saying and doing. How would he interpret the complicated 
interplay of teacher and students with no classroom experience of his own? To protect myself 
and with “if we don’t see it, you aren’t doing it” ringing in my ears, I decided to create a lesson 
as per the aspirational  Danielson rubric being used. I built a  lesson with a huge array of 
activities that would be more reasonable spread out over two days and scripted it by using the 
exact verbiage from the rubric. As I taught I cued the observer by using the rubric language 
loudly. Afterwards I took the initiative to explain what was going on in that classroom full of 
young human beings. The boy with his head down who didn’t participate? His girlfriend had just 
dumped him at recess and he was trying not to cry. The boy moving seats repeatedly and going 
to the pencil sharpener more than he needed? He was off his ADHD meds. How can a teacher 
explain all of the classroom interactions and the reasoning behind them in a quick one-time visit 
to the room during which the observer is trying to type a transcript?  

These anecdotes don’t come from “sour grapes.” I did receive a highly effective rating but I’m 
uncomfortable with how I got it.  I have the experience to create what is required by Danielson 
but is that proof of anything? I am constantly reflecting on my practices and trying new things. I 
am not always successful but I am motivated to be the best teacher I can be on a regular basis. 
The EES system doesn’t encourage that and it isn’t fair or useful. I am not opposed to having 
my practices evaluated, to the contrary, I welcome any of my administrators to spend time in my 
classroom witnessing or even participating in the learning experiences I create for my students. 
I take pride as a professional in understanding what each of my students need to be prepared 
for higher grades and for their adult lives. Sadly, another of the negative effects of EES is that I 
no longer see my administrators on walkthroughs in the classrooms because they are busy 



managing the pre & post meetings and observations required to complete the numerous 
evaluations that must take place in the school.

Please get rid of the EES system and replace it with an evaluation that respects us and more 
accurately reflects our classroom practices and our ongoing growth as professionals. The 
current system creates an unfair and arbitrary evaluation of teachers based on a 
one-moment-in-time glimpse of a classroom and is totally reliant on the competencies of the 
evaluator which are not universally consistent.

Mahalo, Tracy Monroe

Teacher, Dole Middle School

-- 
Tracy Monroe
Dole Middle School
Social Studies, Team Kulia
“Those who know, do. Those that understand, teach.” 
― Aristotle
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To:  Board of Education Members 

 

re:  SAC 9/6/16 Agenda IV.A. -  Presentation on standards-based education, including statewide 

assessment 

 

Aloha Board of Education Members, 

 

Today’s presentation on standards-based education, as well as the one given at the BOE General Business 

meeting on April 5, 2016, are words on paper that seem to be disconnected from actual practice.  They are 

words that have been repeated time and again at Board meetings over the past few years.  I feel like the 

conversation has been stuck at the remedial level for years, while reliable data about actual practice (i.e., 

# of hours) never appears, and deeper issues don’t get explored. It’s time to move forward. 

 

Therefore, I am asking the Board to instruct the Department of Education to gather data from all the 

teachers at all schools regarding how much class time is spent on actual testing on which tests, and how 

much is spent on specific test-taking training for students (excluding normal content instruction).     

 

With this data, the CASs should be required to facilitate complex area school collaborations (all teachers 

invited) to establish realistic guidelines for testing.  What’s on paper should reflect actual practice.  The 

problem is that there is a disconnect at all levels of the DOE on this issue, and the students suffer. 

 

You may want to review the April 5, 2016 discussion GBM V.B. - Presentation on state-wide 

assessments: current requirements and changes over the past five years.  I had hoped that after the 

Board’s discussion with Deputy Superintendent Schatz, he’d come back with some data about actual 

practice, or at least a plan to gather data, but from today’s presentation, I see that is not the case. 

 

The Board of Education is the entity that has the power to change the status quo on this issue when the 

DOE does not take the initiative to do so.  Please use your power set expectations that the Superintendent 

and Deputy Superintendent fix this disconnect.  Please instruct the DOE to gather the necessary data – 

from the ground up (not top down) – to properly evaluate the over-testing complaints so that corrective 

measures can be implemented as needed, and presentations will show progress rather than stagnation. 

 

Mahalo, 

 

 
Vanessa Ott 

Community Member and Former DOE Teacher  

 

See 4/5/2016 BOE GBM video Part 1 at:  https://youtu.be/vafRYXXlAkg 

SPECIFIC TIME CODE LOCATIONS: 

 PowerPoint Presentation by Deputy Superintendent Schatz:  [25:40] to [35:02] 

 Board Discussion:  [35:02] to [59:50] 

Links to BOE Meeting videos for the past year are here:  http://freespeech4us.com/boe/videos 

Vanessa Ott 2825 S. King St., #2901, Honolulu, HI  96826 msvott@gmail.com 

www.freespeech4us.com (808) 854-1018 

September 5, 2016 

https://youtu.be/vafRYXXlAkg
http://freespeech4us.com/boe/videos

