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Furloughs
1 message

Cynthia W. Levy <cwlevy67@gmail.com> Sun, Dec 13, 2020 at 3:15 PM
Reply-To: "Cynthia W. Levy" <cwlevy67@gmail.com>
To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

| am sharing how devastating furloughs would be for the educators as well as students. This would make it difficult to
work when your income is being lowered. We are the lowest paid profession already. Don't lower our income with these

furloughs . Our students will also be affected due to less instructional hours.lt is already difficult with the distance learning
platform which the majority of our students are not showing up for class. Please reconsider your decision!!!!

Sent from Yahoo Mail on Android
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1 message

carol esquibel <carolesquibel@yahoo.com> Sun, Dec 13, 2020 at 3:19 PM

To: testimony.BOE@boe.hawaii.gov

I’'m not to pleased to be furloughed, | have been teaching FSC this whole time face 2 face. I'm a little disappointed that
Gov Ige would do this to students that lose out when there is a 2-day weekend, recoupment can take up to 2 days. Then
to add another is like starting over then what about their min in there IEPs, speech and OT will be hindered. On top of
that the state of Hawaii Dept of Education could face legal cases against it, IEPs are legal documents like contracts.

On top of that in Sept my husband and | bought a condo my income helps pay the mortgage along with paying his
insurance.

On Dec 11 | was phoned that | have to do follow up tests for an exam | had the day before. The potential for cancer is
real, so that will be another expense.

| think there are other ways to recap a budget. | would say opening the state savings might help but punishing
essential workers is wrong!!!
Stressed for My Students and Myself

Sent from Yahoo Mail for iPhone
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1 message

Arlyn Sagadraca <arlyns@hawaii.edu> Sun, Dec 13, 2020 at 3:31 PM
To: testimony.BOE@boe.hawaii.gov

To whom it may concern,

This my testimony in why | believe teachers should not be furloughed. Cutting my pay as a teacher will give hardship and
affect me and my family of five. This will cause struggles to pay bills and pit enough food on the table including paying our
bills. Any amount of percent cut will affect my living expenses. Teachers already don’t make enough to live here in Hawaii
and we are being put out there to get less than what we deserve. This has really made me think real hard to look into
another profession. We are short on teachers here in the islands and allowing these furloughs will not hurt our teachers,

but they will hurt our children’s future as well. Stop the consideration of furloughs. Teachers are essential and deserve to
be treated like we matter.

Sent from my iPhone
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chrissy2277@hotmail.com <chrissy2277@hotmail.com> Sun, Dec 13, 2020 at 3:32 PM

To: testimony.BOE@boe.hawaii.gov

Aloha, | am begging you folks not to pass the furlough. | am a single mom. | teach at a Charter School. As a single
parent, it is hard already sometimes to make ends meet. Last year | had to Uber and tutor on the side to provide milk for
my children. This year, | have to tutor. | don't have enough hours in the day to make up the money that would be lost.
Proposing a 9.2 percent pay reduction would be catastrophic to a lot of teachers. Mahalo

Christine Roberts
8083898577

CONFIDENTIALITY NOTICE: The contents of this email message and any attachments are intended solely for the
addressee(s) and may contain confidential and/or privileged information and may be legally protected from disclosure.
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1 message

Jeri Tokumoto <jeri_tokumoto@yahoo.com> Sun, Dec 13, 2020 at 3:36 PM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

| am submitting testimony on general business discussion item V.B: Presentation on questions regarding Department of
Education furloughs, including furlough schedule, impact on school planning and services, communications with families
and employees.

| work at Palisades Elementary as the Student Services Coordinator, the furloughs will definitely impact me personally.
However, | am more concerned about the impending cuts to special education funding. A small school like ours can
potentially be losing positions that are vital to be able to meet the needs of our students with disabilities. The state's focus
on inclusion rate being at 80% or higher can only happen if we have enough staff. If we are forced to cut Educational
Assistant positions it will be very difficult to meet this percentage.

During this pandemic we have operated short 1 SPED teacher because they took leave for the year. The responsibility fell
on our 3 other SPED teachers to write IEPs and myself and 4 EAs to help provide services for our students with
disabilities. It has been a difficult year with multiple meetings to hold for all students with disabilities besides the normal
annual IEPs. Cutting our budget will impact not only the teachers but also the students in the end.

There must be better places to cut money from within the DOE budget than our students with disabilities.
thank you,

Jeri Tokumoto
SSC Palisades Elementary
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1 message

DW Ab <dabuel247@gmail.com>

To: testimony.BOE@boe.hawaii.gov

Aloha:

I would like to submit for testimony. My name is Dwayne Abuel, Highlands Intermediate, Technology Coordinator and
Teacher of Tech. | will make a bullet list to keep my testimonial somewhat on track.

¢ How will furloughs affect you personally?

o My wife was working for an elementary school and now she is laid off based on whom they want to bring

back. As | heard from others at that school (I use to work there), the principal will not

bringing certain people back and my wife is on that list. Not because she doesn't do well at work, quite
the opposite. The cuts are in the budget for the school and the principal wants to save teachers. Me
having the only income, for now, do not make enough money for the both of us. Unemployment rejected
my wife's claim and stated she is unqualified. So we have been on one income living on savings that will
run out eventually. This makes it hard for us to retire eventually. There are so many things that need to
be paid and this furlough will just drive the steak through the heart so to speak. Up keep of things is just
another thing to add to it all. Plus it doesn't help when stores raise prices to needed items.

¢ Are you considering resigning if furloughs happen?

o If the state would just allow me to use my leave that | have and give a good incentive package | would

leave just to help the younger teachers and help the budget in that way.

¢ Taking another job?

o | have strongly considered leaving but with my wife not working, this just makes things so hard, even taking
another job. | am stuck in a catch 22.

¢ Do you know fellow teachers who are already resigning during winter break?

o | do know of many teachers, like me, who always get notices from Administration that electives will be cut if
there is no budget. Hard part is, this is like cutting your soldiers on a battlefield. In this time and age, my
position is really important and very little could fill that position and it is even hard to fill in many other
schools. Not many of people with my experience in technology with a teaching license. Cut your soldiers,
lose the war. Who's going to fill the positions after we get cut? The generals (superintendent and law
makers)?

¢ How will these losses affect your students?

o |If teachers begin leaving knowing their jobs are going to get cut anyway, remaining teachers will have a
huge increase in class sizes, enough to make any teacher, even the best, go crazy. A teacher in that
situation will not be able to give special attention to needy students and will not be able to manage a
classroom, especially with behavior problems (where the parents have a delusion of grandeur about their
own child - the child can do no harm).

¢ Is another member in your family already out of work or dealing with reduced work hours because of the

pandemic? Is your family surviving on your one income?
o As previously mentioned. It is a struggle for us.

¢ Did your principal already inform your school that some positions will be eliminated next school year because of

pending budget cuts? How will these position cuts affect your school and your students?
o Again, as previously mentioned, there will be major cuts. We are not a Title 1 school, meaning we have

no extra funds to spend. These students will have the lack of knowledge other students were able to
gain through electives and through extra help (tutoring). | feel bad for those students. Amongst these
students are my nieces and nephews. My heart just breaks knowing they will come out of all this missing
pieces of their rightful education.

Bottomline is, if we are essential and so many of our leaders give us hard time in staying safe, especially with me having
underlying conditions, we cannot stay in a safe place and work. If we are essential then why are some of us being cut? |
have done nothing but be the best worker | can be, loyal dog to my boss as many of us are. Really?! There is no other
solution?! Why do | pay taxes, just for our leaders to just give up and say, no hope here?! | feel like no one is fighting for
us! No one seems to be fighting to keep us safe! No one looks like they are working to protect us all! All the top side got
good paying jobs with no cuts. So all the generals are sitting pretty while they cut the troops who is fighting the real
battle. This will be a losing war. | suppose the generals will have to come down to the school level and teach.

Thank you for your time!

https://mail.google.com/mail/u/2?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686016770397 12857 1&simpl=msg-f%3A16860167703...

Testimony BOE <testimony.boe@boe.hawaii.gov>

Sun, Dec 13, 2020 at 3:54 PM

12



12/14/2020 Dell Marketing LP Mail - Furloughs: Cannot afford another cut

< Greetings >

Mahalo,

Dwayne

Life in this world is limited. Never be in the least bit afraid!
"The Proof of the Lotus Sutra" (WND, 1109)

A person, who no matter how desperate the situation,
gives others hope, is a true leader.
- Daisaku Ikeda

DISCLAIMER: The opinions expressed in this e-mail are not those of any known person. Do not send confidential information over

email. E-mail is not considered secure or private.

"Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the intended recipient(s) and
may contain confidential and/or privileged information. Any review, use, disclosure, or distribution by unintended recipients is
prohibited. If you are not the intended recipient, please contact the sender by reply e-mail and destroy all copies of the original

message."
|< Greetings >|
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1 message

Lisa Ruggiero <lbruggiero77@gmail.com> Sun, Dec 13, 2020 at 4:05 PM

To: testimony.BOE@boe.hawaii.gov
To whom it may concern:

| am writing regarding business discussion item V.B: Presentation on questions regarding Department of Education
furloughs, including furlough schedule, impact on school planning and services, communications with families and
employees.

My name is Lisa Ruggiero and | am a second-year social studies teacher at Maui Waena Intermediate school. | absolutely
love my job. | love my students, and | am so honored to have the opportunity to teach them.

I moved from Cincinnati, Ohio to Maui in July of 2019 and this is a place | could see myself long term. Despite loving my
job and loving the privilege it is to live on Maui, | will have to leave at the end of the school year if these furloughs go
through. Hawaii’s cost of living is simply too high for me to live here with a decrease in my pay. If | do have to leave at the
end of the year, it would be a direct result of the furloughs. We always hear about the teacher shortage in Hawaii. Schools
on the mainland have better pay, more chances to get increases in pay (increases every year without having to

do additional PD paid for from our own pockets), and lower costs of living. There is no benefit to myself to stay here if my
pay is reduced.

| seriously implore you to look for other places to make cuts. | understand the economic situation, but this is a short-
sighted decision. Furloughing teachers is bad for the teachers, obviously, but it is also bad for the students. Students have
had so much inconsistency this year, and this is showing students that their education doesn’t really matter. It is the
absolute worst thing you can do for our students in the long term. You claim thank and respect teachers: prove it. You
claim to care about our keiki: prove it and put your money where your mouth is.

Respectfully,
Lisa Ruggiero
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1 message

(Kalelani Ogata) <kaleko76@aol.com> Sun, Dec 13, 2020 at 4:09 PM

Reply-To: "(Kalelani Ogata)" <kaleko76@aol.com>
To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

TESTIMONY BEFORE THE BOE
RE: Furloughs
THURSDAY, December 17, 2020

V.B: Presentation on questions regarding Department of Education furloughs, including
furlough schedule, impact on school planning and services, communications with families
and employees.

Dear Board of Education,

| am a 20 plus year teacher in preschool special education. | have been fighting for what is right
and owed to teachers from SPED differentials to Salary Compression — all of which has and still
affects me and my family. Teachers should not have to be fighting this hard for something that is
owed to us, was taken away, and now threatened to be taken away again in the form of furloughs.
Teachers should not have to worry about their pay, their livelihoods, their families, their healthcare
and should be able to just do their jobs knowing that our State, DOE, and BOE support us. Please
show your support by not allowing furloughs to happen. | only have this one job but with bills piling
up, cost of living and health care rising, my kids in college, and I'm in college as well (to advance
my degree to be a better teacher for my students and to get better pay) | don’t know how | will
make it work. | was already looking to leave this profession before the differential was put in place
and then remained because of the differential. | don’t even know what is happening with the
differential. My position and economic status have not changed yet the governor wants to take
away more. | haven’t even recovered from the last furlough and making ends meet was already a
struggle. Teachers are always getting the short end of the stick. “They’ll do it for the kids.” That’s
what’s always said. Well, yes, | do what | can for the kids but there comes a point when | can’t do
any more and now, with the lack of support from our government and the government threatening
to take more from me, | don’t want to do any more. Yes, teachers will suffer and thus the kids will
suffer in not having the education they need and deserve. When you don’t support teachers by
cutting their pay, not providing what they are owed (differentials and compensate for salary
compression), and now trying to impose furloughs that just tells me our government does not care.
So why should I? My job is not getting any easier and | am in fact being expected to do more —
distance learning and face to face learning hybrid, student count rising (this year is the most
preschoolers | have had and there are more coming in with no support), and student needs are
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greater and more involved. A teacher’s job is not a “clock in, clock out” kind of job. We are
physically and mentally “on the job” the entire school day. This is draining. When most people
leave their jobs and return home teachers are still doing work at home, thinking about school and
planning. It’s really a 24/7 job. And we don’t get over time like other state workers do.

Please continue to support teachers. Do not allow pay cuts or furloughs. Make sure SPED and
the other hard to staff areas continue to have their differentials. Maybe something can be done
about the salary compression but my faith in all that is waning. By not supporting us you WILL
lose us.

Thank you for your time.

a 20+ years of service preschool SPED teacher who is tired of all of this
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1 message

Anjelica Ayers <aiayers@yahoo.com> Sun, Dec 13, 2020 at 4:10 PM

To: testimony.BOE@boe.hawaii.gov

Testimony for V.B: Presentation on questions regarding Department of Education furloughs,

including furlough schedule, impact on school planning and services, communications with

families and employees.

Dear Board of Education members,

| am testifying on general business meeting discussion item V.B: Presentation on
questions regarding Department of Education furloughs, including furlough
schedule, impact on school planning and services, communications with families
and employees.

| am disappointed that the State would implement furloughs to cut budget costs. The pandemic has shown us that
education is central to our community and economy. Teachers and school staff are under extreme pressure during this
school year. Not only are we working harder and longer hours than ever before, dealing with the traumatic effects this
pandemic has had on ourselves and our students, scrambling to keep our schools functioning because the state failed to
provide us with proper guidance, we are RISKING our lives in unsafe environments to support our students. The state is
showing us that the economy and tourism industry are more important than our keiki and kumu. In place of getting hazard
pay, our livelihood is being jeopardize with the threat of furloughs.

| am a teacher at Queen Ka’ahumanu School. | love my community; | love my kids; | love being an educator. Cutting my
salary by 9.2% will drive me out of this state. | already struggle to live in Hawaii as a teacher. My rent is 50% of my
income. | have other bills and students loans to pay monthly. With furloughs, | will have to leave this beautiful state that
I've called home for 6 years. The state is already not properly funding schools and paying teachers which is having a
harmful impact in Hawaii’s long term health. With furloughs and additional education budget cuts, the impacts will be felt
for generations. Education is the foundation to a healthy economy.

Budget cuts and furloughs have already eliminated extracurricular positions and EL support at my school. Our students
will be negatively impacted in various ways. They will have larger class sizes, reducing their individualized instruction.
They will have little to no extracurricular specials that stimulate their love of learning. They will not be able to go on field
trips and have enriched learning experiences due to budget cuts. They will lose their teachers to other states and other
professions.

| implore you to communicate with the governor and the state. Tell them that this plan to save money will do more harm
beyond the scope of saving money. It will have lasting negative effects on Hawaii’s children and schools.

Humbly,
Anjelica Ayers
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1 message

Natalia Kotula <nataliaannakotula@gmail.com> Sun, Dec 13, 2020 at 4:26 PM
To: testimony.boe@boe.hawaii.gov

To whom this may concern,
| am writing as a fourth-year teacher with Hawaii Public Schools; my eighth year as an educator as a whole.

In the four years that | have been an educator in Hawaii, | have yet to earn the same income that | was being paid with
Chicago Public Schools (a city, I'm sure you are aware, that is expensive to live in but not nearly as costly as Hawaii). |
took the pay cut happily, at the prospect of making a better life in this state. And when | arrived, | loved my job and my
students all the same. My commitment to my job never wavered; in fact | was named my school’s teacher of the year last
year.

That being said, the threat that the governor is making on our livelihoods, one that is ill-advised by many economists, one
that is clearly without any plan or foresight, and one that is without any mercy or thoughtfulness whatsoever given that it
was announced mere weeks before Christmas and less than a month before is planned to take into effect - a timeline that
leaves families no opportunity to prepare - is also one that we knew was coming... eventually. The governor, without any
knowledge yet as to how this pandemic would affect the state, announced that furloughs and pay cuts were “on the table”
while we were still in just the first weeks of understanding this virus And it's potential impact on our local economy.
Balancing the budget on the backs of his hardest-working people was his intention from the very moment it was
conceivable that he could do it. We have been aware of how little respect he actually has for us since April. This comes
as no surprise to anyone but is incredibly painful nonetheless.

| am approaching a decade in my career. | thought | was doing everything right. Yet somehow | stand to lose income
before I've even had a chance to earn a livable wage... after nearly a decade. Over the summer, | gave birth to my first
son. With him, my husband, and two dogs, we live in a 500 square foot studio apartment in one of the most unsafe,
littered, frankly disgusting, areas in Honolulu, near the university. We have lived here since we moved from Chicago,
thinking it was temporary. Just last month we were excited at the thought that we might have the finances to move, finally
to a place where we could maybe safely take a walk as a family to a nearby park. But unfortunately now we will not be
able to afford the “luxury” of more room and better community for our child.

We will be leaving Hawaii. A coworker of mine, who also just recently welcomed twins, has already informed me of his
intention to leave as well. | will not be bullied into the well-loved finger-pointing at teachers “abandoning students” when
their pay is in question. | was content making personal sacrifices because of an unlivable wage before when | had only
myself to care for; now that | have a child of my own to feed and take care of, an unsurvivable wage is not “on the table”
for us.

The governor, DOE, and principals can be rest assured that come August there will be no need to have hard
conversations about eliminating positions - possibly something they will be thrilled to hear. Those positions will be gone
and they will not soon return, especially given that the governor has signaled that these cuts will be indefinite. Substitute
teachers will not be able to help the very sad situation Hawaii’s keiki are facing.
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No to furloughs!
1 message

Melvin Ramos <melvin.ramos2010@yahoo.com> Sun, Dec 13, 2020 at 4:28 PM
To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

To the Hawaii Board of Education,

My wife and | are both teachers, so that means both our paychecks will be lessened to the point where we will have to
find other ways to make ends meet. We are already one of the lowest paid professions in the nation, and Hawaii teachers
are on the lower end of this spectrum. We have enough to deal with in trying create and teach lessons that will be
engaging to our students because we have to compete with internet entertainment. These lessons take up much of our
time and energy, and now we have to add in the fact that we need to find other ways to make more income to fill in the
gap that will be present when these furloughs take effect. How will my wife and | have time to create quality lessons for
our students when we are busy working extra jobs and taking care of our own families? Please fight for us. These
furloughs will do nothing good for our students and teachers. That further means that the future for these students as well
as the community is in danger. A poorly educated population is the root of societal decline and poverty.

-Mel Ramos

Teacher,
Lehua Elementary School.
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Greg Wines <gknwines@gmail.com> Sun, Dec 13, 2020 at 4:45 PM
To: testimony.BOE@boe.hawaii.gov

| am testifying on general business meeting discussion item V.B: Presentation on questions regarding Department of
Education furloughs, including furlough schedule, impact on school planning and services, communications
with families and employees.

My name is Kathleen Wines, and | am a teacher at Connections Public Charter School. This is my 15th year teaching at
Connections. | have a B.A. in Linguistics from UH Hilo and a M.Ed from UH Hilo.

The potential furloughs will have a considerable, personal impact. The cost of living in Hawai'i is high, and the loss of
income will greatly affect my family. With the contracted raises, it felt like | was finally getting to a wage where we were
able to pull ahead. With a furlough, the loss of wages will put us back. Having the wages to buy food, pay bills,
electricity, and basic necessities is vital. As a teacher, | work hard. Through this pandemic | have been teaching in-
person and online students. This in itself is an impossible task, and now my wages will be reduced? That is like a slap in
the face. | only hope that we can make ends meet. I'm not sure.

I am not yet at retirement age, but | am considering it with a furlough and lack of respect for teachers. What will a
furlough do to my retirement? | hear of other teachers who are considering resigning or retirement because of a
furlough. | am also considering getting a second job to supplement income. This should not be so. We are already
stretched thin.Teachers in Hawai‘i are already among the lowest paid teachers in the country. A furlough only puts us
further behind.

This school year has already been so difficult for teachers and students. Furloughs will only add to the pain for both
teachers, students and their families. A furlough sends the message that education of our keiki is not important when the
education of our keiki is actually vital. Quality education of our keiki is how our State is going to pull ahead. Furloughs
with teachers resigning and less instructional days will weaken our education system.

A furlough sends the message that teachers and students don‘t matter. Please do not furlough teachers. The impact is
too great. Furloughs will leave a lasting, negative impact. Our school is already talking about less positions for the next
school year. That means less support in the classroom. The message that should be sent is that teachers are respected
and keiki are cherished. Our keiki need a hope and a future, not furloughs. | realize with COVID-19 that these are very
trying times, but there must be other ways to balance the budget than on the backs of teachers, their families, keiki and
their education and families.

Put teachers and keiki first by not having furloughs.
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Jim OBrien <jobrien@kkhs.k12.hi.us> Sun, Dec 13, 2020 at 4:50 PM
To: testimony.BOE@boe.hawaii.gov

To whom it may concern,

My name is Jim OBrien and | am a teacher on Maui at King Kekaulike High. | have been a teacher since 2006 and
worked through the last furlough The impact of furloughs has a serious and negative impact. It affects student
achievement and undermines the effectiveness of the teachers role in the classroom.

I highly recommend the state retaining all teacher positions and solving this crisis without furloughing educators. Please
remember we are responsible for giving our keiki the best chance of succeeding in life and keeping Hawaii "No Ka Oi".
Thank you

Sincerely Jim OBrien
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1 message

Shawna Sale <salefamily_msbd@hotmail.com> Sun, Dec 13, 2020 at 4:52 PM

To: testimony.BOE@boe.hawaii.gov

| am testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

If furloughs are implemented, | will exit the profession of teaching in Hawaii until the state gets its
priorities back on track as far as valuing essential employees In not only education, but health care
related fields as well.

It was already abominable that the governor pit the teachers union against the unions of first
responders when he Spoke of a 20% pay cut back in May for teachers and a 10% cut for first
responders.

Last, but not least, in our current situation, there has already been so many mental health issues,

childcare issues, and economy woes — the last thing the children of Hawaii and the parents of
those children need, is to have less school days.

Sent from my iPhone
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Jeni Baird <jeni.baird@gmail.com> Sun, Dec 13, 2020 at 5:02 PM

To: testimony.BOE@boe.hawaii.gov

V.B: Presentation on questions regarding Department of Education furloughs, including
furlough schedule, impact on school planning and services, communications with families
and employees.

Aloha to the BOE and all listening,

I've been concerned this day would come. | am a teacher at Sunset Beach Elementary School
(SBES). Since joining SBES, I've been teaching special education and love our SBES community.
Our current working environment is a reduced classroom sizes of 13-16 students. This year | am
blessed to teach a full inclusion 5th grade class with students with special education needs. To
understand where the rest of my perspective comes from, previously in my life | spent 15 years in
Human Resources for an aerospace company, | was the director of a nonprofit to help adults with
disabilities, and have been on humanitarian boards. | have never loved a job more than teaching
but what | am about to share comes from all parts of my professional background.

Adverse Personal Life Impact

This year my job titles are: 1) General Education Teacher, 2) Special Education Teacher, and 3)
IEP Care Coordinator. My regular schedule since August has been to work on campus from 7:50-
4:00 PM, come home, eat, attend to personal family and other relationships as possible, and
maybe exercise. | then go back to working from 7:00 PM-11:45 PM. Then | do it all again the next
day. Sadly | also lost my second income because the covid impact resulted in the small business
shutting down. | have never worked harder for less income and | have worked many 70-80 hour
workweeks in my life. | spent all of Fall Break going into the school to catch up. I'm still trying to
catch up to helping my students and their families find joy in learning and public education. With
special education, each student has a unique home life and many situations to manage to ensure
IEPs are met with validity. It has been hard! | have gained 15 Ibs. My back has gone out. | need to
see a dentist and my vision is going due to all the time in front of a computer. And while | pay for
healthcare, | am not sure how to pay for the greater needs than a basic copay when | have to pay
rent and other mandatory bills. | am hesitant to find a second source of income because | can't
keep up with the workload for my classroom and would be unable to carry out IEPs with validity. As
of now, the best option | may have is to look at moving out of state, especially as | am unable to
find the time to enjoy the many reasons | live in Hawaii. In all honesty, many other states are
looking more attractive as we are beginning to ask "How can we do more with less?"

Adverse Professional Life Impact

Our school has always been strong when it comes to the value of "unity". This year is quite
different. Teaching opinions and best practices have been torn apart by consistently confusing
political decisions. Teachers love to plan and they love to talk. As we have re-chartered our course
time and time again, this caused a fault line on campuses based on personal opinions. Speaking
as a person caught in the middle of special education and general education, last year we had
another really confusing message. Hard to fill positions received a pay differential. Shortly after,
our school's funding was cut roughly $400K. The SpED differential has also caused a rift because
the general education teachers do not understand the extra job title a SpEd teacher holds as IEP
Care Coordinator and also saw it correlate with a loss of funds. We need and deserve the money
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but I'd almost rather see all of educators get a fair boost. Any general education teacher who must
participate in the IEP process should also be compensated for it. This year, we have 7 people who
have been told they will not have a job next year and other programs such as SpEd Pre-K and G/T
have been cut. The anger and division amongst our teachers is real. We don't have money for
classroom supplies let alone curriculum (either online or textbook), EAs, PPTs, etc. From what |
understand (from those who have been with the school over 15+ years), this division is unlike what
they have ever seen, and it comes from the stress of budget cuts and unfair pay as it makes
people compare their role to someone else's.

My Stance & Solutions

| do believe it's time to look outside of our classrooms and outside of our state's education model
to find a way to stop funding positions and activities outside of the classroom or school campuses.
As one who has sat in executive boards rooms and made "reduction-in-force" decisions, |
understand when there is simply no money and personnel is expensive. However, | think the
furlough would best be implemented with those not directly working with students but those at the
district and state levels (my apologies to any of you reading this). Funding for Professional
Development or other programs can also be put on hold or furloughed because there are great
teachers within each campus that can turn campus environments back into effective and
academically stable places. Is there a way to reduce retirement matching funds in order to allow
take home pay to fall within cost of living? Is there also a way to ask landlords to reduce rent for
furloughed employees to match the 9.2% lost? | acknowledge the time for decisions is quickly
inching towards deadlines but there is a need to get more creative at solving our funding
problems.

If anything I've written has an impact it would be for you to know how our young elementary
students are finally getting back into their "new normal" routine. Please do not take this away from
them. Please do not add more stress to their parents who have changed their work schedules too
many times to count to drop off / pick up whatever (or whoever) they need to. The students are the
ones who take the hit when teachers are not emotionally and physically at their best. It is like the
analogy of putting on your oxygen mask on an airplane. Teachers need to feel supported because
we all know that when they do, they will go above and beyond their 7:50-2:50 contracted hours to
make the futures of their students possible. Please acknowledge that in many situations, school is
a form of child care -- the best child care possible! It is one where a child learns who and what they
want to be when they grow up. Let's make it happen together.

Mahalo for reading and hearing my words as if | was in front of you. Be safe and may your holiday
season reflect on the good that your impact can make to so many.

Jeni Baird
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Richard Stange <richardstng83@gmail.com> Sun, Dec 13, 2020 at 5:08 PM

To: testimony.BOE@boe.hawaii.gov

Name: Richard Stange
School: Mililani Middle School

To Superintendent Kishimoto and the Hawaii Board of Education,

The governor’s intended furlough on public school teachers will have a financial effect on me which

will devastated multiple tiers of my personal and professional life.

Back in March through May, one of my relatives was furloughed from their full time retail
occupation. The result was my family having a very difficult time keeping up with the high cost of
living in Hawaii. Since then, our renter’s lease expired, and we signed a new one. As expected
whenever a lease is renewed, the cost of the rent increases.

If we should be subjected to the governor’s illegal furloughs (as he is attempting to circumvent our
collective bargaining rights guaranteed to us in the Hawaii State Constitution), there is a real
possibility that | may need to look for a second job to try to make up for what | would be losing.

| love my school, and | love what | do so much that | volunteer to participate in two
school/community related organizations and facilitate two after-school clubs for students. None of
these activities are compensated. This weekend, | spent six uncompensated hours on assessing
student work and planning.

If I should have to seek a second job to make up for the financial losses of a furlough, that will
potentially have a direct impact on those extra curricular uncompensated activities in which |
participate in. That would be absolutely devastating.

Beyond just myself personally, a furlough will have long term negative impacts on public education
and the local economy.

We are in the middle of a legally binding contract. The governor should not have the authority to
breach such documents at will. COVID-19 has had an economical impact on the State of Hawaii;
however, the governor also has access to Cares Act and other federal assistance program money.
Why is the governor trying to impose an illegal breach of contract when he has options of federal
aid?

In the end, it is our students who will wind up being short changed by the economical domino effect
that this furlough will have on teachers and our ohana. COVID-19 has not changed the fact that
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Hawaii public school teachers are still the lowest paid public school teachers in the country after
adjusting for cost of living. COVID-19 does not change the fact that we still have about 1,000
classrooms without highly qualified licensed teachers. COVID-19 does not change the fact that
about half of those classrooms are special education classrooms, an issue which has already cost
the department millions. Hawaii had issues prior to COVID-19, and they certainly did not go away.
This furlough will make each and every one of those issues exponentially worse.

Back in August, the Hawaii Board of Education debated as to whether or not we should all open
our classrooms back up full time and push all teachers and students into overpopulated COVID-19
ridden classrooms. Particular board members voted on reopening full time despite the looming
health threat, and the argument was, “Look at how much the students have already lost.” Well,
look at what they will lose if we get furloughed.

The state recently issued restaurant cards to those who previously applied for unemployment
during the business shutdown. The idea was to help local restaurants stay in business. That
initiative will be cancelled out if these furloughs are imposed on public workers, because people
will be dining out a lot less if they are making less. The more people earn, the more they spend.
The less people earn, the less they spend.

| hope that you not only consider the local economy, not only consider teachers and our ohana, but
consider students as well.

Thank you for considering my point of view.

Sincerely,
Richard Stange
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Sherrilyn Sampaia <sherri.sampaia@icloud.com> Sun, Dec 13, 2020 at 5:09 PM

To: testimony.BOE@boe.hawaii.gov

I’'m an elementary school teacher in Hilo and | hope you reconsider furloughs for teachers and other public school
employees. Everyone in a school works together for the support of the children. | have never felt so upset and

disrespected as a teacher in the state of Hawaii. We are required to have a bachelor’s degree at the least and complete a

state approved teacher education program yet get paid less than most professions requiring a bachelors degree or even
no degree at all. A cut to our pay will make this divide even worse. I'm tired of people thinking teachers go into the
profession because they want to make a difference... not because of the pay. That’s not particularly true. | love teaching

and spend my own money and personal time trying to be and do my best for my students because they deserve a quality

education. | also expect to be compensated for it. It'll be hard for me to leave teaching because it's who | am but it's very
enticing to find a higher paying teaching job elsewhere in this country where I'll definitely be more supported as well. I'll

be able to teach my students more effectively and help prepare them for a better future. It's always been in the back of my

mind and I'd hate for Hawaii to lose more effective and experienced teachers due to furloughs.

Sent from my iPhone
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dorisa pelletier <dsurf73@hotmail.com> Sun, Dec 13, 2020 at 5:10 PM

To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

Dear BOE: It's time for our salaries to be trued up from years ago. No furloughs. Not after all our hard work during this
crisis! Implementing furloughs will lead to a huge teacher shortage or a strike. Thanks, Dorisa Pelletier-Yamasaki

Sent from my iPhone
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Elle K <ellekay317@gmail.com> Sun, Dec 13, 2020 at 5:14 PM
To: testimony.BOE@boe.hawaii.gov

Dear Board Members,

| am submitting testimony regarding V.B: Presentation on questions regarding Department of Education furloughs,
including furlough schedule, impact on school planning and services, communications with families and employees.

| understand that the deficit in budget for the state is great right now, but we should not be trying to fix it at the expense of
our keiki and our teachers.

Please know that furloughs will further impact our education system, because students have already lost so much
instructional time as a result of the school closures and the pandemic. At my school, | have heard that several teachers'
positions will be cut for the upcoming school year as it is. This includes special education teachers. | have heard this to
be the case for other schools as well. Losing teacher positions on top of having furloughs only negatively impacts the
students' instruction, because the higher student-to-teacher ratio means less support students with less instructional
hours.

As a Special Education resource teacher, | have both students in-person and students who join me synchronously online.
| already have students who need more support than their general education peers, but sometimes having both types of
instruction at the same time does mean we move even slower than we would if | just had in-person students or if | just
had online students since instructions or how students complete their work may be different depending on the mode in
which they are participating in my class. Furloughs means cutting even more instructional time for my students with IEPs
when they are already "behind."

Additionally, | know teachers are worried about being displaced from their schools and not knowing where/whether
positions will be available. | have recently become tenured and transferred schools after my previous school did not have
a position for me. Every year until this year, | have been in a position where | could have been displaced from my school
and not knowing where | would end up. | can speak from personal experience that this is a truly unnerving position to be
in. This alone may make teachers want to leave the profession.

| am fortunate to be at a place where | can manage if needed with the furloughs. However, | do know of other teachers
and their families who will be negatively impacted, such as teachers who are close to retirement and are worried about
how furloughs would impact their retirement pay or teachers that need have families to take care of. | am planning on
starting a family at some point, and having a cut to my pay through furloughs is discouraging, even if | am currently at a
place where my husband and | are financially okay. Already, the teaching profession is difficult enough as it is, and with
putting this financial strain on many teachers, | am worried about what the furloughs and budget cuts to schools will do to
the education system.

Please look into other ways to keep positions and to keep instructional time for students and teachers.
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dorisa pelletier <dsurf73@hotmail.com> Sun, Dec 13, 2020 at 5:19 PM
To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

Testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

Dear BOE: It’'s time for our salaries to be trued up from years ago. No furloughs. Not after all our hard work during this
crisis! Implementing furloughs will lead to a huge teacher shortage or a strike. Many of us already lost our second job due
to Covid and will not be able to support ourselves and our families. Thanks, Dorisa Pelletier-Yamasaki / King
Kamehameha 11l School
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Shannon Salomon <spks1277@hotmail.com> Sun, Dec 13, 2020 at 5:20 PM
To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

As Hawaii embarks on recovering from the Coronavirus and the state now looks to cut funding to education and furlough
teachers, it's just mind boggling how no solution on how to GEMERATE income to fund education has been proposed
from the time we had furlough Fridays. Why is it that when the state doesn't have money, the first thing is to cut funding.

Why aren't we looking at ways to fund education? | know there was legislation that was voted down the past couple of
years.

Is hawaii looking at other states and how they are handling the lost in state revenue? Here, we get between 3.3-3.5%

raise each year, then we get slapped with a 9% cut? So, working our butts off for the past three years gets whipped away
in an instant.

| already work a second job and now with the furlough, might need to increase hours for that. It's just sad how Hawaii

treats education.

Get Outlook for Android
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Rachael S <rachael.schultz88 @gmail.com> Sun, Dec 13, 2020 at 5:41 PM
To: testimony.BOE@boe.hawaii.gov

To Whom It May Concern,

My name is Rachael Schultz, and | teach English at Maui High School. | am submitting written testimony for the general
business meeting discussion item V.B: Presentation on questions regarding Department of Education furloughs, including
furlough schedule, impact on school planning and services, communications with families and employees.

| feel | do not need to list all of the challenges brought on by the pandemic this year. We have all been effected: lost jobs,
financial hardship, and constant uncertainty about the future. Public servants were called to go above and beyond, at first
we pere praised for our efforts, then the grumblings started but still we teachers persevered. We persevered, as we
always been called to do, for the children. But now, all of our extra hours, efforts to transition to a unfamiliar teaching
platform, and our dedication to show up and be present for our struggling students, is being thrown back in our face with
the illegal declaration of furloughs beginning in a matter of weeks.

We have barely had time to breathe this year. We all have been struggling with constant fatigue, with financial hardship,
and stress-related health issues. Kishimoto's announcement of Ige's plans to implement fourloughs, spitting on our
established contract, left all of us demoralized and cold. Many teachers, myself included, feel disrespected and
disregarded. Why is it always the teachers who are expected to sacrifice their personal lives for the sake of the
community? How can we believe what we do has value when we are shown through actions how easily we are beaten
down "for the good of the many"?

| am a single woman, living alone. | avoid public places, | wear a mask, and take the prescribed precautions for myself
and for my at-risk nephew. With the Return to Learn plan requiring teachers to return to campus and adapt to hybrid
teaching, | will need to be extra cautious to keep my bubble small. The workload and expectations will change again in
January. So how can | be expected to find supplemental income, keep my bubble small, and maintain the absolutely basic
lifestyle | lead in such an expensive state?

A possible 9% cut to my paycheck will derail me. | have put in twice the amount of hours this year compared to previous
ones. | have not worked a second job in food service since March. Even with some places opening back up, | do not feel
comfortable putting myself at risk for contacting Covid-19. We are not immune, the virus is real, and the vaccine is not yet
available. | look at my budget, at my prospective income for 2021, and | wonder: is it worth it?

For many teachers this holiday season, the answer is a simple, heartbroken, "No."

Thank you for your time.

Sincerely,
Rachael Schultz
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Jennifer Jo <jomama1012@icloud.com> Sun, Dec 13, 2020 at 5:57 PM

To: testimony.boe@boe.hawaii.gov
Dear Honorable Members of the Board of Education,

| am testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

| am beyond disgusted with Governor Ige’s decision to announce furloughs for State of Hawaii
workers just in time for the holidays. As if this year has not been emotionally and physically
draining enough, we now get to enter what we thought of as a new year of redemption in 2021
ruined before it has even started.

On your agenda you mention that Governor Ige’s implementation of furloughs comes as no
surprise. You are correct in this statement because in April, he already wanted to take the easy

road to balance his budget by sending a proposal of a 20% pay cut for State Workers. Throughout

this pandemic he has taken the easy road and never the hard road. His emergency proclamation

was for the health and safety of our community during this pandemic. Yes, he has great power with

his emergency proclamation, but he should use it with Aloha and respect for all of the teachers

who have worked endless hours to find ways to educate our students during these unprecedented

times.

This is the WORST way to end what has already been the most stressful year in our careers.
We have lost so much time from our Keiki and now we will lose even more time from them. We
spend so much out of pocket to support our students and these pay cuts will impact our ability to
provide for our Keiki in the classroom. Our Keiki deserve better than education cuts. We have to
find a better solution than slashing our Education budget.

| read an article where our amazing Finance Chair Sylvia Luke, refuted Governor Ige’s proposed
furloughs, and she said there are other ways to balance our budget, and furloughs will only save

$130 Million which is far less than his calculations.

| am hopeful that the BOE, HSTA and our State Legislators will be able to find a way right the
wrongs of this truly detrimental decision.

With much appreciation,

Jennifer Jo
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To: testimony.BOE@boe.hawaii.gov
To Whom It May Concern,

My name is Rachael Schultz, and | teach English at Maui High School. | am submitting written testimony for the general
business meeting discussion item V.B: Presentation on questions regarding Department of Education furloughs, including
furlough schedule, impact on school planning and services, communications with families and employees.

| feel | do not need to list all of the challenges brought on by the pandemic this year. We have all been effected: lost jobs,
financial hardship, and constant uncertainty about the future. Public servants were called to go above and beyond. At
first, we were praised for our efforts, then the grumblings started but still we teachers persevered. We persevered, as we
always been called to do, for the children. But now, all of our extra hours, efforts to transition to a unfamiliar teaching
platform, and our dedication to show up and be present for our struggling students, is being thrown back in our face with
the illegal declaration of furloughs beginning in a matter of weeks.

We have barely had time to breathe this year. We all have been struggling with constant fatigue, with financial hardship,
and stress-related health issues. Kishimoto's announcement of Ige's plans to implement fourloughs, spitting on our
established contract, left all of us demoralized and cold. Many teachers, myself included, feel disrespected and
disregarded. Why is it always the teachers who are expected to sacrifice their personal lives for the sake of the
community? How can we believe what we do has value when we are shown through actions how easily we are beaten
down "for the good of the many"?

| am a single woman, living alone. | avoid public places, | wear a mask, and take the prescribed precautions for myself
and for my at-risk nephew. With the Return to Learn plan requiring teachers to return to campus and adapt to hybrid
teaching, | will need to be extra cautious to keep my bubble small. The workload and expectations will change again in

January. So how can | be expected to find supplemental income, keep my bubble small, and maintain the absolutely basic

lifestyle | lead in such an expensive state?

A possible 9% cut to my paycheck will derail me. | have put in twice the amount of hours this year compared to previous

ones. | have not worked a second job in food service since March. Even with some places opening back up, | feel anxious

at the possibility of contacting Covid-19 for a secondary income. A secondary income which should not be required for
teachers to continue in their chosen profession. We are not immune, the virus is real, and the vaccine is not yet available.
I look at my budget, at my prospective income for 2021, and | wonder: is it worth it?

For many teachers this holiday season, the answer is a simple, heartbroken, "No."

Thank you for your time.

Sincerely,
Rachael Schultz
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Lauren Fuchigami <laurenfuchigami@gmail.com> Sun, Dec 13, 2020 at 6:24 PM

To: testimony.BOE@boe.hawaii.gov

| am Lauren Fuchigami and | am testifying on general business meeting discussion item against furloughs of teachers
starting Jan. 1, 2021.

Furloughs will impact EVERYONE, regardless if teacher or not, but here is why |, including all other teachers NEED to
keep my salary.

| am currently in my 3rd year of teaching and will be tenured next May. | am also only 25 years old, if | get furloughed | will
stick around until the end of the school year and WILL NOT return the following school year. | simply can’t afford to start
my life on the salary | am making.

| am also currently a graduate student (also because that is the only way | can make a higher salary in this system) and in
a year and a half, | will be left with 2 student loans (graduate and undergraduate). | am also planning on moving out of my
parents home and into an affordable housing unit in Ward that me and my boyfriend purchased 2 years ago. The
development should be finished either in the summer or early fall of next year and will start to have a mortgage to pay.
Since only half of my graduate credits will classify, | will only move up 1 step in salary. The reduction in salary will cost me
an ENTIRE weeks of paycheck just on my half of the rent. This does not include my end of maintenance fees, bills, or
parking on top of the salary. 3/4 of my monthly pay will go strictly to bills which will not leave me money to pay my car loan
or student loans.

On top of that, my boyfriends company is also laying people off in his department starting next year which means we are
unsure if he will have a job as well. If my salary is reduced and he loses his job, not only will | lose my house that I've
worked 2 years for (summer jobs included) and my boyfriend has worked 55 hour weeks for years, but | will be in
ridiculous amounts of student loans that | can’t pay off. | would then need to quit school and won’t ever move up the
salary scale. With all of this, | would have to leave teaching and find a job that can give me what | am making now.

It seems like a few hundreds of dollars, but the salary | currently having is just enough to get me by. To pay for my house
and everything else. I've found a manageable amount to comfortably pay everything without worry currently. | am a
young, hard worker who doesn’t complain about a second job, but no one will hire me for 2 Fridays a month and make up
the salary that | have lost. These furloughs will be horrendous of teachers. Yes, everyone will mention how it will ruin
students but | have managed to keep a 95% attendance rate of students since August on DISTANCE LEARNING. My
students never complain about school and everyone is making progress. | don’t think | am an amazing teacher but | get
those students learning. I've had multiple students who dealt with loss of family members of severe cases of COVID
within their families and still they show up to school because my class gives them a sense of relief from what is going on.
A lot of great teachers will leave of these furloughs.

Thank you,
-Lauren Fuchigami
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Keita Jo <keita.jo@hotmail.com> Sun, Dec 13, 2020 at 6:27 PM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>
Honorable Catherine Payne and Members of the Board of Education,

I am writing to you in regard to the General Business Meeting discussion item: V.B.: Presentation on questions regarding DOE
Furloughs.

While the pandemic has presented some of the most unforeseen financial challenges in our nation’s history, these pale in comparison
to the challenges that education in Hawaii has endured over the course of the last few months and years. Our educators have worked
tirelessly to ensure educational continuity during these challenging times. The loss of pay through furloughs would be salt in the
wound and a step in the wrong direction resulting in greater attrition and loss of qualified teachers for our keiki. We should not be
making sacrifices on the backs of our most vulnerable population at a time when they need it most. Additional efforts are a must and
we must not take ten steps back as a result of what is an easy decision of a furlough that requires no foresight, or out-of-the-box
thinking by the Ige administration to really find solutions.

In particular, our special education program and the teachers that serve this important segment of our society deserve much better than

this. As expressed by Superintendent Kishimoto in the past, CARES act funds have been identified for expenditure at the DOE in a
effort to mitigate the financial costs associated with distance learning, including the supplanting of funds which would ordinarily
come under the purview of the Department’s typical funding cycle. Included within this funding are additional federal funds typically
provided for Hawaii’s SpEd enrollment and the DOE at large.

We are capable of much more than what this agenda item represents and view this as low hanging financial fruit by the Ige

administration. We owe it to the more than 10% of children within the special education program and their teachers. We owe it the
our general education teachers as well. Most important, we owe it to all of our keiki.

This decision to oppose Ige’s below the belt attack on education is an easy decision. However, we really need to critically think about
the broader impact furloughs will have on our keiki and their teachers. Along with this thought, the impact that furloughs will have
on the economy at large. Past studies have concluded that the furloughs of the past only exacerbated what was a very difficult time
for our state.

Sincerely,

Keita Jo
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Jen Sarpi <jensarpi@gmail.com> Sun, Dec 13, 2020 at 6:34 PM

To: testimony.BOE@boe.hawaii.gov
Dear Board of Education,

| am writing this letter to testify about the negative impact that the proposed furloughs are having/and will have on my
school and my family.

My principal has already shared that he will be cutting 7 positions next school year to help balance the school budget.
This means that the class sizes at our school will increase and the support staff will be charged with extra
responsibilities. | am currently a 12-month SSC, and | will be switched to 10-month next school year. | will be asked to
take on more responsibilities as well for less pay.

Increase in class size, decrease in available support staff are already a bleak picture for our students next school year.
But to add insult to injury the governor now also plays to have furloughs to further reduce the time that we have to
complete our work and the time that students have to learn in school. The already difficult task that teachers have to
attempt to make up for lost time is quickly becoming an impossibility.

On a personal level, | am discouraged. | have a Master's Degree and 15 years of experience in my field, and | am still
worried about whether | will have enough money to both pay my bills and feed my children next school year. | feel that
my profession is undervalued. It is difficult to be the best version of myself at my school while | am burdened with these
worries and fears.

Teachers deserve fair compensation for the work that they do and students need to attend school to make academic
gains. Please continue to support teachers and help us to avoid the pending furloughs and budget cuts.

Jen Sarpi
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Damian Nash <damian.nash@k12.hi.us> Sun, Dec 13, 2020 at 6:39 PM

To: testimony.BOE@boe.hawaii.gov
Aloha HSTA and HI BOE representatives.
Thank you for working to find real solutions in these difficult times. | am an Academic Coach at Kaimuki High School.

This is my eighth year teaching in Hawaii and my 26th year in education. | believe the proposed furloughs are a good
solution, and there are others that are even better. The teachers | have talked to about furloughs remember the last time

the state imposed 4-day school weeks, just before | arrived. They think it had strong positive effects on the overall quality

of education.

Right now our students are stressed and our teachers are stressed, both to the point of exhaustion. Two extra non-paid
days per month would increase the opportunity for teachers to plan and grade, then still be able to relax and enjoy a
weekend. It would also allow students time to complete big assignments and still be able to relax and enjoy a weekend.
Please know that weekends and holidays in Hawaii are the big draw for mainland teachers, even more than salaries,
which barely cover cost of living expenses.

| have worked very hard to move up the salary schedule over the past eight years. Despite that, | don't ever expect to be

able to purchase real estate in Hawaii and will eventually have to retire elsewhere. But as long-term renters, my wife and

| have been able to save a little money this year because of COVID. With very few opportunities to travel or go out, we

have stayed home, watched a lot of Netflix, swum in the ocean, and spent little money. | foresee that we will do the same

thing in 2021, and will continue to survive with the anticipated 8% cut in pay.

There are big-picture solutions that the State of Hawaii seriously needs to pursue. For example, the highly effective way
of gaining school funding through recreational taxes in my home state of Colorado. Also examining state departments
where employees are receiving huge overtime bonuses during COVID while teachers are expected to work harder and
longer with no overtime. But, | know that big picture solutions are not the purpose of this meeting. So for now, | want to
register one teacher voice in favor of the proposed furloughs as a temporary stopgap solution - until the State is ready to
look seriously at bigger and better solutions.

Mahalo for remembering that the needs of our students come first.

Damian Nash

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Alison Higa <alisonchiga@gmail.com> Sun, Dec 13, 2020 at 7:28 PM

To: testimony.BOE@boe.hawaii.gov

To the Board of Education, | am testifying on general business meeting discussion

item V.B: Presentation on questions regarding Department of Education furloughs,
including furlough schedule, impact on school planning and services, communications with
families and employees.

My name is Alison Yee from Lehua Elementary School. For me, | don't know how I'm gonna make
ends meet if we are furloughed. Currently, we are surviving on a single income because my
husband is out of work, he is a wedding videographer and the wedding industry has been hit very
badly due to the pandemic. We just had a baby in January so it is imperative that | continue to
work/maintain my income to support my family all the while trying to be super safe and keep my
ohana healthy. My family is relying on me to keep us afloat. Please, no furloughs, it would be a
definite hardship for me.
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Autumn Cranwell <autumntucker@hotmail.com> Sun, Dec 13, 2020 at 7:34 PM

To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

To whom it may concern:

Aloha, | am writing about the furloughs impacting teachers, students, and others. | am 100%
against it, let me tell you why. | am a teacher here on Hawaii Island. | have taught here for 15
years. | went through the furloughs a decade ago and just recently felt like | was recovering
economically. Until the pandemic hit, | knew it was going to be rough again and it is. My family’s
safety money had to be used due to my husband being furloughed for a couple months due to
tourism shutdown, Thank goodness he was able to go back, but it's tough because when he
makes too much commission, he gets pay cuts and he was brought back at a lower salary. He
could be cut at any time dependent on tourism and also local economy. If Hawaii residents don’t
have money, we can’t give back and we all lose. We have a house mortgage, student loans, 2 car
payments, daily expenses, 2 children, and my parents living with us. We support them all. There is
no way | can support us on my current income, let alone with a pay cut. I’'m worried. What’s worse
is I’'m starting to lose my fight to be a teacher in Hawaii. It has been a fight since | started here, but
| stayed and fought every day. | emailed governor Ige to express my dismay at this hasty decision.

| told him about how Christmas will be cut way down for my family, but | know he does not care. My

kids don’t deserve this. None of our kids deserve this. Why would you even say this at this time,
what a terribly insensitive human. | can’t even fathom the school time my children are going to
lose. We’ve already lost so much instructional time, the answer isn’t to cut more time and drive
great teachers out of the profession. | know I’'m headed that way and several other educators as
well. We simply cannot keep fighting. | have at least 20 more years to teach, why would | do this to
myself-everyday is a fight to prove ourselves and no one to back us up. It takes a toll on your
mental, emotional, and physical health. Our students are the ones that are going to fail though, it's
not my sob story, it's my students who should be heard and cared for in Hawaii. Shame on Ige for
believing otherwise and not doing what is best for our keiki, our future. Shame on him for always
targeting us. Shame on him for his lack of leadership and inability to problem solve in an effective
manner. We should not suffer over his shortcomings. We as teachers did nothing but work daily to
keep our keiki and their families as normal as can in this high stress pandemic. Why are we
continuously targeted? Why! Please help us, listen to our cries!

Sincerely,
Autumn Cranwell
Teacher

Sent from my iPad
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Tiffany O <tiffanytam46@gmail.com> Sun, Dec 13, 2020 at 7:35 PM

To: testimony.BOE@boe.hawaii.gov

| am submitting my testimony on general business meeting discussion item V.B: Presentation on
questions regarding Department of Education furloughs, including furlough schedule,
impact on school planning and services, communications with families and employees.

A furlough would deeply cut my already low salary. We don’t have any family here in Hawaii and have no one to watch my
young daughter while both my husband and | work. We pay over $2,000 per month for child care alone. We also have a
mortgage and other bills to pay. A furlough would force me to quit my job so that | can provide child cafe for my daughter
in order to save 2,000 dollars in child care.

| feel offended in the fact that everyone is saying that a student’s education is so important but if it is truly so important,
then the teachers need to be taken care of. | don’t understand how a furlough will help with a student’s education. If you
don’t have any teachers then you will not have anyone to teach the keiki. Hawaii already had a teacher shortage. With the
furlough the teacher shortage will increase even more.

| personally love to teach and don’t want to be forced out of teaching for financial reasons.
Thank you,

Tiffany
Sent from my iPhone
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Adrienne Pulu <adriennelavalea@icloud.com> Sun, Dec 13, 2020 at 7:54 PM

To: testimony.BOE@boe.hawaii.gov

| am testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

Aloha,
| am a Maui middle school teacher and have major concerns about proposed furloughs.

1. | have been working toward a Master's degree in Education to grow my mindset to better serve
my haumana and also move up the pay scale. Knowing that my salary would increase | would be
able to make payments toward my degree, but furloughs will affect that. I'll have to put my eduction
on hold, and most likely defer payments causing my loan to increase.

2. | worked a second job at our after school program, but have lost that income since the closure of
school in March. With furloughs, my income will decrease even more, possibly causing me to
default on financial obligations and or consider bankruptcy.

3. | have four children in school that will be affected by this furlough. What is your solution for their lost instructional time?

4 What was learned about the last teacher furlough? Was that a positive outcome for the state as projected? What about
the affects on our haumana, ohana and kumu?

5. Furloughs will cause a snowball effect for even more families in addition to those affected by the shut down.
Unemployment and food/loan programs were offered to those affected during the shutdown. Where will our help come
from? How do you plan to bring us out of that?

6. Our school is being pushed to return to face to face instruction. When a teacher becomes sick with covid19 with less
pay, who will pay for the medical bills and additional time out of work?

Thank you for your time!
Mahalo,

Adrienne Pulu
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Tammy Criscuolo Gamble <tammy_gamble@baldwin.k12.hi.us> Sun, Dec 13, 2020 at 7:57 PM

To: testimony.BOE@boe.hawaii.gov

Aloha, my name is Tammy Gamble and | am a special education teacher at Baldwin High school. The furloughs will
impact myself and my retired husband because our bills don’t change. Even more so, the furloughs will impact our
students who have already miss so much school. | do not understand how anyone can justify having students miss Two
weeks of school per semester! Our students need our support right now and we are taking away the one structure in their
lives that they can count on I'm going to school and getting a quality education.

| am totally on board with the distant learning as we are protecting our students and we are protecting ourselves and
everyone’s families. But to take away two weeks of education from our students in a semester is disgraceful. These are

future learners were taking from them and that’s just shameful. My husband and | can reduce our luxuries but | students
can’'t make up their learning.

Please do not go ahead with these furloughs. People say teachers are very important but yet they’re not treated that way
here in Hawaii. Otherwise the government would not furlough teachers. Find another way!

Tammy Criscuolo Gamble, Ed.S. H.P. Baldwin High School
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Celia Frost <celiafrost@gmail.com> Sun, Dec 13, 2020 at 8:21 PM

To: testimony.BOE@boe.hawaii.gov

| teach 7-9th graders on the Big Island. Currently, our team is managing to meet with each of our blended learning core
and elective classes twice each week. We see our remote students once each week, and are able to schedule extra help
and study hall sessions in the afternoons.

Furloughs will affect our students directly, in that they will cut our direct contact hours on the furlough weeks. Which
students do we choose to not see? Do we drop our support for remote students and leave them on their own? Do we pile
on extra independent work to try to make up the lack of teacher contact time? Do we just cut the amount of academics
our students are expected to do? Do we cut the amount of home communication and extra help? Does our home visit
team not go out on weeks with directed leave?

Students will miss out on 6-10 more days of their academics in 2020 if we are forced to take leave without pay. Some are
already struggling, and if they lose 6-10 days of the team's focus, they may drop off the edge.

Like many of my colleagues, | put in a 6 day week. If | am given leave without pay for 6 days Jan-May, | will not be
working those "furlough" days, which means my students will not be assigned work that | have to plan for or grade. | am
tired of the state taking advantage of my professionalism and dedication, assuming | will buy supplies for my classroom
and assuming that | will work without pay.

Student progress will be negatively impacted by furloughs. Morale for teachers and students will be negatively impacted
by the Governor's and BOE decision to go ahead with directed leave without pay. Don't do it.

Sincerely,

Celia Frost
Pa'auilo Elementary and Intermediate School
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Emily Bradshaw <bradshaw.e@gmail.com> Sun, Dec 13, 2020 at 8:32 PM
To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

| remember several years ago when teachers were furloughed and | was worried about the school my children were
missing and how underpaid teachers would survive a pay cut. It is amazing how much more dire the situation is now and
how again, the state is asking teachers to be the shock absorbers of the system. Teachers have worked over time and
changed teaching styles and risked infection, but the state is cutting pay in return. Also, losing teacher time is going to
negatively affect students. | see the deterioration of work stamina and the sportiness of content delivery, even from good
teachers. In a currently hard-hit system, why is the state further chopping at the legs of a teetering stool? Please
reconsider the teacher furlough for the sake of both teachers and students. We owe teachers a debt of gratitude and are
giving them a gratitude of imposed debts. If the justification is that the teachers can just give online work on those days,
those thinking in this direction have no real understanding of online education. Charles Graham is a leader in the field of
online education, and he has published that online classes are successful only when best pedagogical practices are
used. Don’t furlough teachers and sacrifice pedagogy. | am an instructional designer. Don’t furlough teachers. | am a
mom. Don’t furlough teachers.

Emily Bradshaw
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augustwest <augustwest9999@yahoo.com> Sun, Dec 13, 2020 at 8:34 PM
To: testimony.BOE@boe.hawaii.gov

To whole it concerns:

| am a teacher at alvah Scott elementary. | have been teaching for 15 years. | thought by the time | made it this long in a
career and in my 40s | would have some comfort in my life. | thought I could live it little easier without stressing every day
about how | will pay my bills. Living in Hawaii has proved all that wrong. Hawaii is extremely expensive. No matter
where you live whether it's in a wealthy area, a middle class area, or even a poor area you are going to struggle. Rentis
crazy. Food is crazy. Utilities are crazy. Taxes are crazy. And as a result poverty continues to grow. Also, it's far worse
as a single person in Hawaii. You are pretty much doomed to struggle here.

| struggle every day. The pay for teachers is not enough. | barely make my ends meet now, so | have no idea how | will
do it with furloughs and a pay cuts.

My options are limited. Get a second job even though I'm completely exhausted by the end of each school day.... or
move. Move to where teachers can survive and make some ground with each year of experience. Hawaii continues to
prove this is not the place to make ground. Only a place to slip and fall further behind. When the government continues
to turn their backs on the people, then | think the best choice is to leave and not come back. There’s better places out
there. Especially for teachers.

-george scondras

Sent from Yahoo Mail for iPhone
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Christina Tarumi <christina.tarumi@hawks.k12.hi.us> Sun, Dec 13, 2020 at 9:40 PM

To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

Regarding: V.B: Presentation on questions regarding Department of Education furloughs, including furlough
schedule, impact on school planning and services, communications with families and employees

My name is Christina Tarumi and | teach 7th grade at Nanakuli High and Intermediate. | have been teaching for 22 years
and have been through a strike and the previous furlough. | don’t know what else to say except | don’t know how people
can say they value teachers and yet cut their pay to show appreciation. Furloughs and pay cuts would personally be
devastating to my household since my husband works in tourism and is furloughed. We have no choice but to make due
on my income. If | could find another job, | would. If | could retire, | would. | don’t know why anyone who can retire now
would stay on in the face of furloughs for an undetermined amount of time. Teacher’s daily lives are unpredictable by
nature...

Please don’t add more uncertainty.

Sent from Mail for Windows 10
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wendy wells <plumeria7201@yahoo.com> Sun, Dec 13, 2020 at 9:46 PM
To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

Testimony

Dear Sir or Madam,

| am testifying on general business meeting discussion item V.B: Presentation on questions regarding Department of
Education furloughs,_including_furlough schedule, impact on school planning_and services, communications
with families and employees.

| am seriously concerned and upset about the Governor's decision to furlough teachers and the Superintendent's possible
plan to use paid holidays as our furlough days. While | do not want to lose any further educational days with our students
then we already have, using paid holidays as furloughs are just a pay cut, so let's just be honest about that one. The
whole thing is a slap in the face to teachers who have bent over backwards to accommodate teaching and learning in this
unpredictable COVID pandemic.

I am in my 16th year of teaching in Hilo on Hawaii island. | have endured furloughs, LWOPS (pay cuts), lack of step
increases for years of service, and constant changes to curriculum & testing requirements. | teach Mathematics to 8th
grade students. | am constantly under pressure to ensure that students are meeting standards, making growth, and doing
well on the SBA at the end of the year. | regularly attend any professional development opportunities | can to ensure | am
doing the best possible job | can for our students. | have served as Team Leader, Department Head, 8th Grade Advisor,
and HSTA Head Representative. | have watched as outside providers, such as Edison, America's Choice, Catapult, and
BERC group have been paid millions of dollars by the Department of Education to restructure, reform, and "improve"
schools with no real measurable results. | have watched teachers be criticized, coached, reformed, managed, made to
teach using scripts, and all other types of things that has resulted in extremely low morale, high teacher turnover, high
teacher shortages, long term substitutes teaching who are not qualified in the subject area, burn-out, life-threatening
health issues due to stress, and resignation to a career in which we are not valued and respected as the hard-working
professionals we are. | thought | had seen it all until COVID hit.

Now, we are juggling teaching students virtually with programs we just learned to use this year, without any added time to
learn it with since the DOE thought it best to bombard us with videos and added requirements the first 2 weeks of school
that did NOT assist us in any way with the job that lay in front of us this year, as if to "punish" us for our concerns of
having students return to school as cases were rising. We are also teaching our vulnerable students in person, doing
private and group tutoring, re-writing |.E.P.'s, meeting with parents, endless phone calls, doing professional development,
collecting data, testing, dealing with budget cuts, and it goes on and on. Amazingly we do it with a smile because we love
our students. Otherwise, what sane person would do this job???? Just when | thought it was as crazy as it could get
comes the news of the furloughs.

My husband and | are both teachers. We both have Master's degrees. | am at the top of the pay scale at Class VIl so |
cannot go any further. My husband has been a teacher for 5 years so he has worked a 2nd job in a restaurant to make
ends meet, but lost it because of COVID. We have 4 grown children that we help as much as we can (which is not much,
being teachers). We also have a daughter still at home. We are juggling childcare since we both have to work and she is
not attending in-person school. A 9% pay cut, which is what these furloughs are if they occur on paid holidays, would be
devastating to us. We are already struggling to pay off debt incurred this last year, stay on top of our mortgage, put money
away for our daughter's college, pay on our school loans (over $100,000), and still have money for food and clothing.

The pay cuts for us will be a loss of about $900 a month and | just don't see how we can weather that. We are
considering filing for bankruptcy if that happens and we can't find second jobs to make up the difference.

Several teachers at my husband's school are quitting at the end of this year and 1 even next semester. Many of my co-
workers and myself are considering other options, especially since there is such a demand for online teaching through
various companies worldwide.

Both of our schools are losing positions due to the cuts in the WSF and SPED. We already had cuts to WSF this year that

nobody talked about, which | believe went to funding the additional $10,000 differential so our Superintendent could still
have the better looking numbers since its part of her evaluation. | may be wrong on that assumption, but we were cut at
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the beginning of the school year and again now. We are not sure how many positions will be lost for sure, but we were
already operating on a shoe-string budget this year and we are a large school.

All of this is going to cumulate in reduced opportunities and services for Hawaii's keiki, who are already suffering and
barely hanging in during this pandemic, which just straight up sucks. I'm sorry, but its t. They are the last ones who
should be bearing the brunt of our economic situation. Students in Hawaii are already dealing with isolation, lack of social
interaction, money stresses at home, and worse. They should be our first priority, not our last. There has to be a better
way.

One suggestion: let's trim the fat. Let's take a look at the top heavy DOE and the numerous district positions there are.
What do these positions really do? Do we really need that many? What results are we actually getting from having so
many of those non-classroom teacher positions? Also, any money going to outside providers should be immediately
stopped. | am not advocating for anyone to lose their job, BUT classroom teachers should be the absolute LAST
positions to look at cutting or furloughing or pay-cutting. WE are the frontlines, WE are the direct contact to our children,
WE are the ones who spend 8 hours a day with them, WE are the ones who often sacrifice time with our own families so
WE can help our students and their families, WE are the ones who listen to students about their friend drama, WE are the
ones that help them to believe in themselves and their ability to succeed, WE are the ones who give them a growth
mindset to know they can achieve their heart's desire, WE are the ones they remember as adults who sometimes were
the only person who refused to give up on them, WE are classroom teachers!! AND WE DESERVE BETTER!!!

Sincerely,
Wendy Wells
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David Brown <hidbro@gmail.com> Sun, Dec 13, 2020 at 10:08 PM
To: testimony.BOE@boe.hawaii.gov

Dear BOE,
I know that since Hawaii is controlled by Democrats and Democrats always say they love public school teachers, you
will support teachers and not cut anybody’s salary.
Thank you,
David Brown
Lahaina

Sent from my iPhone
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Latarsha Lawy <latarsl@msn.com> Sun, Dec 13, 2020 at 11:05 PM
To: testimony.BOE@boe.hawaii.gov

| feel awful confused and afraid, a national pandemic plus furlough equals financial and mental depression. As a teacher
we ( | speak for the entire profession) are financially behind/ depressed when compared to doctors, athletes, lawyers,
actors, and politicians. Children that aspire to be come through our classrooms. However, we love and have a passion for
our call of duty as teachers. We are not given an equal or fair share financially within our community to buy homes or stay
equipped with a safe haven of savings. We look forward to a retirement that may or may not be waiting for us.

| speak for myself when | say that | am not able to get sick or even pay my rent if | miss one week out of the month. | had
a second- part time job and because of covid have reduced pay and now am without Unemployment.

| returned to work in this pandemic because my vulnerable students deserved an ongoing chance. | had no other choice
but to work for my pay check to survive. Furlough is a slap in the face when my school is already short teachers. | fulfilled
a double duty position. | don’t have a savings pot to go into to live comfortably . My contract had to begin with a probation
status because | returned late due to having to quarantine. | was without pay and medical due to a 14 day quarantine.
We take risks and allow certain sanctions to roll over us in an attempt to maintain our passion call of duty and
employment. The education salary or budget should never be affected by whether a tourist enters our community for
relaxing, not in a community where people pay rent and mortgage to live and raise their own families. There are plenty of
other government avenues to fund the education system that educates our own children being raised within our own
community. As teachers we either take pay cuts or pay cut. Teachers take a cut in pay or a pay cut. | personally cannot
afford either! It leaves me feeling afraid, and confused to think | can end up homeless.

Sent from my iPhone
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1 message

Stephen Majzun <stephen.majzun@k12.hi.us> Mon, Dec 14, 2020 at 12:05 AM

To: testimony.BOE@boe.hawaii.gov

Aloha All,

The potential furloughs and pay cuts are cause for concern for the teachers whose pay is about to be reduced and the
education of our keiki. And this is coming from a teacher who works a second job so that | can continue to teach. These
are some thoughts that have been running through my mind. . . .

Teachers didn't sign up for a 9 - 5, but to change lives. And technically our 9-5 ends at 3, but our work doesn't. It's 11:53
on a Sunday night and I'm grading student work and replying to this email.

Teachers don't teach for money, but we do have bills to pay. And most of us are barely getting by. | work a second job so

that | can keep teaching. | will have no choice, but to work five nights a week. And that is time taken away from
students.

If you haven't figured it out, teachers don't teach to get rich in the bank, but we do teach to get rich in our lives. And we
are far wealthier than anyone on a billionaires list. That's why we're all still here. But if you continue to disrespect our
positions, we will leave. We can make far more money in the private sector.

I made more in 1999 than | do as a teacher in 2020. How does that make sense to anyone? I'm doing something that |
love. But this furlough/pay cut nonsense is making me consider leaving teaching. | do hope that the state will pull it's
collective head out of it's rear and make this right.

Mahalo,

Steve Majzun

Kaimuki Middle School

7th & 8th Grade Social Studies

This is a staff email account managed by Hawaii Department Of Education School District. This email and any

files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Cid Chun <cidchun@gmail.com> Mon, Dec 14, 2020 at 3:51 AM

To: testimony.BOE@boe.hawaii.gov

TESTIMONY

AGENDA ITEM: Presentation on questions regarding Department of Education furloughs for the 2020-2021 and 2021-
2022 School Years, including furlough schedule, impact on school planning and services, and communications with

families and employees

Furloughs will hugely affect me personally. I am the sole income earner in our household.

My husband was a banquet guest services manager for a major hotel and has been out of

work since March. More recently his position was terminated and beginning next
month we will be switching our health insurance coverage to my State benefits. We
have never used these before because the hotel industry is much more generous with its
employees than the State of Hawaii. For the last three decades our health insurance was
covered 100% by my husband's hotel benefits. Beginning in January we will be paying
$600 a month for coverage that is only 80/20. We are close to retirement and are
already devastated to have less insurance for huge costs with only one income earner.
Banquet departments will not be opening in any hotels for a long time, and at 57 years
old, my husband will have to change careers in order to find employment. I do not know
how we will survive financially. Although I should be able to retire in three years, we
have used our saving to survive and are now now using our credit card. It will take
some time to get back to where we were a year ago financially.

Furloughs will hugely affect the quality of education for my students. They missed 4th
quarter last year, what with the Superintendent requiring that DL (distance learning) be
"enrichment only:" they came to the 8th grade a bit out of practice. They have been
troopers as we slogged through disappointing training and support for DL, and just
when they were in that groove, our school moved to hybrid and they had to readjust all
over again. Now that I am not online on their days home, they are not as connected and
we work EXTREMELY HARD to reach out to the students and their families to keep
them on track. I have been an educator for over 20 years. I have never worked this hard
or as long hours as I have this semester. I get up at 4 AM and put in a couple hours
before I get ready for work. I stay till 5 or later most days. I am a 63 year old who is
also a cancer survivor with an autoimmune disease. Balancing what my students need
with taking care of myself is already extremely difficult.

My principal has already announced cuts. She will be short 100's of 1000's of dollars.
She is cutting an English position (among other positions being cut) in a very small
school. She is talking of teachers working 7 of 8 periods (versus the 6 of 8 currently).
So class sizes will be bigger and teachers will lose a prep period.
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I love what I do and I am really good at it. But this is too much. These are my core
values:

1. Health
2. Family
3. Work

Before I was diagnosed with cancer in 2006, I was a teacher at Kapolei High in its
beginning years. Itook on being Department Head, Team Lead, getting my Masters,
and passing my National Boards. And I got sick. Having survived cancer, chemo, and
radiation, I readjusted my core values and put my health and my family first. I have let
this slip during the pandemic and have gone all in to put my students first; however,
there is a breaking point and we are at that point.

In order for my husband and I to survive financially, I will need to pour more of myself
into a side job. In order to not get sick, I will need to pace myself as a teacher. I will do
what I can from 7:30 am to 3 pm and what I cannot do I will not worry about and will
not let it affect my health. I will not feel guilty because it will not be me that
undervalues the education of the public school students of Hawaii. Please. Say no to
furloughs. Say no to teacher pay cuts. I have also been a mentor teacher and I love
working with the young, new teachers. Young teachers are coming to us with much
higher student debt, and that they choose public education is such a blessing. We will
lose many young teachers with these cuts. Please show that educators and public school
students. show your support by saying no to furloughs and to pay cuts. With the huge
budget reductions coming down, that should be enough.

Sincerely,

Cynthia Chun
8TH Grade English Language Arts
Waialua High and Intermediate School
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1 message

BRANDI MAHUNA <bmahuna@gmail.com> Mon, Dec 14, 2020 at 5:06 AM

To: testimony.boe@boe.hawaii.gov

This furlough will cause many teachers to make decisions that they don't or fear today. | already contemplated so many

times from the start of this pandemic till now, considered leaving my job. If a furlough gets put in place | will be leaving my

job as a teacher to find work in another state and have to relocate my family. Teachers are already underpaid and |
struggle to keep my family afloat living off of the tiny amount | have left after my mortgage and monthly bills are paid for.
We already lost crucial days in our school year due to start up set backs and students are already behind, yet you stress
teachers out when you still want the keiki of Hawaii to participate and take the SBA, something in which part of our pay is
determined.

Some of us are on the front line dealing with students and families face to face on campus not because we have to but
because we love our job and our students, while most of you are in the safety and comfort of your own home,
teleworking. It is not fair for our teachers to take a payout, especially in a time like this where teachers are working extra
hard to meet the need of the students at home and on campus. There are so many veteran teachers whom | know of are
retiring at the end of this month because they are disgusted with the system and not the job itself. This furlough will only
push more teachers to resign and relocate to teach in other places where their service is valued and appreciated.
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Carina Morgan <carinamorganhpe@gmail.com> Mon, Dec 14, 2020 at 5:17 AM

To: testimony.BOE@boe.hawaii.gov

My husband and | are both state employees so the governor's furlough days are a tremendous financial burden on our
household. Especially this being the 2nd time experiencing this in the state if Hawaii.

Furthermore, | question the superintendent's plan to use substitutes for our furlough day to keep students in the
classroom. Why not utilize that substitute pay to go towards teacher salaries. | imagine that many teachers would rather
stay in the classroom with their students for reduced pay than need to prepare sub plans for a forced leave day unpaid.

| am a veteran teacher and have been with the district for 11 years, but | am now looking at other options due to this
financial burden being placed on my family.
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jillianlani@gmail.com <jillianlani@gmail.com> Mon, Dec 14, 2020 at 6:23 AM

To: testimony.BOE@boe.hawaii.gov

To Whom it May Concern,

| am testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

The impending furloughs will be devastating for my family. My other half recently lost his job and
we are now living off of my teacher salary. This salary is considered low income. We have a two
year old and a 9 month old. My income is now used to cover our living expenses, food, basic
necessities, and preschool for my 2 year old. Over the years | have worked very hard to earn the
pay that | am making now. | have taken various professional development classes as well as
received my National Board Certification in Early childhood which will all be undone with these
impending furloughs.

Next month my family will already feel the affects of a reduction in my pay check because | had to
add my children on to my medical plan because they are no longer covered by my other half.

So many of my colleagues are feeling the same affects. One of my colleagues was forced to take
leave this school year because her children are doing distance learning and she has no one to
support them in this but her. So she’s been making 1/3 her regular paycheck. What will her pay be
after the furloughs?? It is so disheartening as educators we pour everything we have into
educating our students. We spend countless hours at home and at work planning lessons,
communicating with parents, and receiving professional development. We are basically working
around the clock as we grade papers, answer parent emails, and plan and execute in class and
online instruction for our students.

What does all of this hard work get us? A 9.2% pay reduction? Why should we stay in this
profession if we can’t cover the costs of living and provide for our families? So many teachers
already have two jobs. We could be making more doing something else like driving a garage truck
and at the end of the day we wouldn’t have work to do! We do this job because we LOVE our
STUDENTS and care about their families.

So for our sacrifice you reward us with taking away our pay. As the government officials in charge
of making this decision. | hope you take a good look at yourself in the mirror and realize that what
you are doing is unfair. You the government officials should also be taking a pay cut alongside us-
the governor, Mayor, and those in your cabinet. If you did- you wouldn’t have to take 9.2% from
teachers who are already in the low income category. If you did your part then we would truly all be
in this TOGETHER and this would mean taking a pay cut too especially since you decided to give
yourselves raises during the start of the pandemic.

The future of our students depends on the education that they receive- the teachers they form bonds with that inspire
them. You will see more and more good teachers leaving the profession and because of that you will see more students
dropping out of school- joining gangs - the loss of good teachers has a ripple effect. If you want to see productive citizens
in the future- you need to invest in the people who invest in our students.

Concerned Teacher,
Jillian Przygodzinski
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Grade 1 Teacher
Al’iolani Elementary
Sent from my iPhone
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Daryle Fleming <daryle.fleming@k12.hi.us> Mon, Dec 14, 2020 at 7:10 AM

To: testimony.BOE@boe.hawaii.gov

Sirs,
| am a math teacher at Waipahu Intermediate school. Open the schools. My sister-in-law can't work because she must

stay home and watch the kids during distance learning. My students have parents, aunties, uncles staying home to watch

them. The CDC says children are more likely to die from the flu than COVID. As far as furloughs goes, my family will be
okay, we are good with our money and prepare ahead. | am starting an additional career as a notary public to add to our
income. Teacher pay is sad for Hawaii.

VI,
Daryle Fleming

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686074395029646922&simpl=msg-f%3A16860743950...

7



12/14/2020 Dell Marketing LP Mail - testimony

M Gma || Testimony BOE <testimony.boe@boe.hawaii.gov>
testimony
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Ellen Farnsworth <ellenfarn80011@yahoo.com> Mon, Dec 14, 2020 at 7:27 AM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

Aloha

| am a teacher at Kealakehe Intermediate School on the Big Island. Furloughs and pay cuts are
definitely going to affect my ability to live in Hawaii as well as my school and students. Living in
Hawaii is very expensive and it takes my entire paycheck just to exist here. A 9% pay cut would
probably mean that | could no longer eat out at a restaurant which in turn hurts their business. |
would not be able to enjoy the recreation that is available here in Hawaii because | could not afford
the gas to get to those places. When a person has no out to relax and get away a little from the
daily grind of work, it can cause one to become more emotionally inept at handling their everyday
work. Students would suffer because teachers are more on edge.

Our principal told of us on Friday of the impending cuts for next year. Our school alone is
scheduled to lose 11 teaching positions. This will truly impact our students and the teachers as
class sizes will have to be larger and some programs will have to be cut.

| understand, the state is undergoing a significant loss in revenue, but cutting teachers, who are
essential to the future of our keiki is not the way to save money.

Sincerely
Ellen Farnsworth

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686075452048433932&simpl=msg-f%3A16860754520...
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Michael Hurst <michaelwhurst@gmail.com> Mon, Dec 14, 2020 at 7:58 AM
To: testimony.BOE@boe.hawaii.gov

I moved to Kaua'i to teach from Costa Rica and Thailand last year; | am a veteran teacher with multiple degrees in
education. It was a pay cut taking a job in Hawai'i compared to other places | might have chosen. | chose Kaua'i for its
rich diversity of cultures and learning needs. My partner became unemployed as COVID pandemic rolled over our island,
we are struggling to survive on one paycheck, a furlough would be painful.

My background in educational technology is a valuable skill in supporting my students; they have suffered tremendous
loss in instructional time already due to a late beginning and the challenges of learning in a new environment. Losing
more instructional time this late in the year will just reinforce the chaos of last year and the negative perception the public
is building about the ability of education to meet the needs of 21st Century learning.

~Dr. Michael W. Hurst, Ed.D.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686077398284475186&simpl=msg-f%3A16860773982... 1/1



12/14/2020 Dell Marketing LP Mail - testimony

M Gma i| Testimony BOE <testimony.boe@boe.hawaii.gov>

testimony
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Michael Hurst <michaelwhurst@gmail.com> Mon, Dec 14, 2020 at 7:59 AM
To: testimony.BOE@boe.hawaii.gov

Testimony

I moved to Kaua'i to teach from Costa Rica and Thailand last year; | am a veteran teacher with multiple degrees in
education. It was a pay cut taking a job in Hawai'i compared to other places | might have chosen. | chose Kaua'i for its
rich diversity of cultures and learning needs. My partner became unemployed as COVID pandemic rolled over our island,
we are struggling to survive on one paycheck, a furlough would be painful.

My background in educational technology is a valuable skill in supporting my students; they have suffered tremendous
loss in instructional time already due to a late beginning and the challenges of learning in a new environment. Losing
more instructional time this late in the year will just reinforce the chaos of last year and the negative perception the public
is building about the ability of education to meet the needs of 21st Century learning.

~Dr. Michael W. Hurst, Ed.D.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686077477139988328&simpl=msg-f%3A16860774771... 1/1
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1 message

Kathryn Young <kathryn.young@k12.hi.us> Mon, Dec 14, 2020 at 8:09 AM

To: testimony.BOE@boe.hawaii.gov

Aloha! My name is Kathryn Young, | am an educator on Maui and very concerned about the talk
of salary reductions for teachers. | understand that this may be a last resort, Senators are not
wanting to proceed down this route and many are doing all they can to not let this happen.... but
it is a scary situation for many teachers here in Hawaii.

When [ first moved here, 15 years ago, housing was much more affordable in relation to our
salary as teachers. It was not ideal, but it was not devastating.

Currently, | live paycheck to paycheck and live very sparingly as well. It is the market that has
gone up, the cost of living and the cost to buy a house has just grown exponentially. Our
salaries, unfortunately, have not.

| always think it is so unfortunate that when a young person chooses such a noble and
honorable profession such as teacher, they work hard for the kids day in and day out, make a
steady income, yet cannot afford to buy an average house with their salary alone. To me this is
so sad and incomprehensible.

Teachers put their lives up for the community, our lives are to serve YOU. Everyday and in every
way. We know we may not be able to afford much, but teaching is in our hearts and it is what
feeds us and fills us with love. Yet we cannot afford to purchase a home and barely can afford to
rent here in Hawaii.

Perhaps people know this of teachers, that they will do anything for their community and it's
children. And we will, but if there is a salary cut, we simply will not be able to afford the cost of
living any longer. And because we are so dedicated, so passionate about our children and the
future of our society and the world, it will truly devastate us to leave this profession.

If (and when) teachers leave due to salary cuts, there will be so many pukas and we know
teaching positions are hard to fill. We want people in these teaching positions who love what
they do but are also highly qualified to give the best education to the youth possible. Salary cuts
would be taking a BIG step back away from this.

Teachers will transfer states, leave the teaching profession all together etc. What a shame. Just
a true shame. We are teachers. TEACHERS. An important and noble profession.

Find a job you love and you will never have to work a day in your life. | hope we continue to get
the respect we deserve and | hope we can continue to love what we do for many years to
come.

Mahalo,

Aloha!

Kathryn Young

7th and 8th Grade Mathematics

Samuel Enoka Kalama Intermediate School

https://mail.google.com/mail/u/5?ik=84c4e7b8e28&view=pt&search=all&permthid=thread-f%3A1686078100693798836&simpl=msg-f%3A16860781006... 1/2
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"Do all the good you can, by all the means you can, in all the ways you can, in all the places you can, to all
the people you can, as long as you ever can."

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Kerry Gudmunson <kjgudmunson@gmail.com> Mon, Dec 14, 2020 at 8:16 AM

To: testimony.BOE@boe.hawaii.gov

Aloha

| serve as the Curriculum Coordinator at Lokelani Intermediate School on Maui.

My husband has worked as a Substitute teacher for the last seven years.

Because of the pandemic, he has worked fewer days than usual this year.

Our principal has informed our staff that there will be a number of teaching positions cut next school year. His
employment has already been affected by the virtual learning platforms our school district has implemented. More staffing
cuts will mean fewer opportunities for him to work. If | am faced with furloughs or a pay cut, we will no longer be able to
afford to live on Maui and will be moving out of state at the end of the school year.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A 1686078569907 323453&simpl=msg-f%3A16860785699...
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1 message

Lucky McCullough <beth_mccullough@baldwin.k12.hi.us> Mon, Dec 14, 2020 at 8:20 AM
To: testimony.BOE@boe.hawaii.gov

Aloha,

I'm an English teacher at Baldwin High School on Maui.

If you implement furloughs, some teachers will quit, then students will be left with substitute teachers.

Furloughs would be reduced pay. You don't pay us enough to live here on a regular salary. All of the teachers | know,
including me, have multiple jobs. With Covid, my side jobs dried up, leaving me with my teaching job. If you cut my pay, it
will make it even more challenging to pay the bills, which will result in teachers leaving the islands to find an

affordable place to live on the mainland.

Without enough full time teachers, students' education will suffer greatly. Students don't learn much of anything when
there's a substitute teacher.

Thank you for hearing me.

Beth McCullough
Teacher at Baldwin High School

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686078842028313017&simpl=msg-f%3A16860788420... 1/1
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David Tanaka <david.tanaka@k12.hi.us> Mon, Dec 14, 2020 at 8:22 AM

To: testimony.BOE@boe.hawaii.gov

Hello,

| have little confidence that this will be heard, as it seems like this is just a habitual decision that is made whenever there
seems to be a budget conflict. Still, for my own peace of mind | need to share my thoughts.

| began teaching here in Hawaii in 2007. Just in time for the Great Recession. The state's remedy for their budget
problems was the same, pay cuts and furlough fridays. It took me years before | made it back to the same amount of
money as when | started, and longer to get a "raise." Why is it that the state refuses to look into other sources of revenue
and cuts, and instead always seems to balance their budget on the backs of hardworking citizens who have chosen a life
of service to the community they live in.

Teachers, like other state workers do not make a lot of money. Most teachers have to take on student loans (I myself have
taken out over 100,000 in student debt for my own education) in order to become qualified to become a teacher. We
understand that we will not become millionaires in our profession, no one goes into teaching for the money. We work for
the love of our community, and wanting to make our world a better place. Unfortunately, with the rising cost of living here,
it is becoming increasingly difficult to make a living on a teacher's salary. My wife and | are both teachers, and after years
of saving we finally were able to buy a house recently. Like everything else we looked at in our price range there is a
TON of work to be done to make it liveable. With these 9 percent paycuts, that is looking a little less doable for us, as we
have a mortgage payment plus all of the cost of repairs to think of. | don't know how we are going to make it. | personally
knew two teachers at my school who were living out of their cars because they could not find a place they could afford to
live on a single teachers salary.

Teachers don't want to be rich. We just want to be able to afford to live in the communities we serve. These furloughs are
going to make that very difficult for all, and impossible for some.

The pandemic has already decimated education in Hawaii. Teachers and students are under enormous strain in trying to
cope with restrictions, distance learning, hybrid learning, risks from exposure, etc. We hate it. This is a terrible year, for
myself and just about every other person (teacher or student) that | talk to. But we keep showing up. For our students, for
our community. Education is the foundation of a thriving society. Yet Hawaii constantly undervalues this important
institution. The decision to furlough teachers is yet another example of the state taking the quick fix, easy way out. |
understand that the budget needs to be balanced, and the state is trying to make up for lost revenue. But why are you
punishing the people who have been working so hard to support so many during this trying time?

Shame on you. | hope that none of you were educators in a previous life, because that would make the shame so much
worse.

| am disheartened, frustrated, and ready to look for a new job.

David Tanaka

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Mike Holt <michaelbryanholt@gmail.com> Mon, Dec 14, 2020 at 8:31 AM
To: testimony.BOE@boe.hawaii.gov

I moved here to take this job. Losing this job will affect my family financially, but even more so the school as pressure will
be added to my coworkers to keep up with bigger caseloads. | am considering leaving at winter break and almost
certainly before the school year is up if a more stable situation arises. | know several coworkers who feel the same way. --
Mike Holt

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686079478118785389&simpl=msg-f%3A16860794781... 1/1
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1 message

Laura Farris <laura.farris@k12.hi.us> Mon, Dec 14, 2020 at 8:35 AM

To: testimony.BOE@boe.hawaii.gov

Aloha-

| am a veteran teacher and teach special education and also have highly qualified credentials in Math (all grade levels)
and all subjects in Elementary Ed. | have a doctorate and teach as an adjunct professor at Chaminade trying to teach and
recruit people to teach Special Education in DOE.

Well, NO LONGER!!

| am recently single and can barely afford my home payment now. After pay cuts.... NOT!!!! | will move back to
Washington State where | taught for 20 years and will be actually able to afford to live and be a teacher which | love to do.
| will sell my home and move after teaching and giving 18 years of my life to DOE, for nothing apparently. There is no one
looking out for teachers or children of our state. We are the first to go!!!! What about the corrupt police ???? How much do
thay steal and take??? The state of Hawaii has no commitment to education. | was here for Furlough Fridays and that
was a national embarrassment and joke too.

Can someone with a long term brain please make competent decisions for our state????

| am so sad and disappointed that there are not better qualified people in our state making these terrible and life
rendering decisions fr others.

| could barely make a living with the cost of living and | have worked hours and hours of more than contract hours.
Obviously, it doesn't matter what an individual matters.... nor children.

Thank you for hearing and hopefully understanding,

Dr. Laura A. Farris
Kaimuki Middle School

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Lawrence Frank <lawrence.frank@k12.hi.us> Mon, Dec 14, 2020 at 8:38 AM
To: testimony.BOE@boe.hawaii.gov

Aloha BOE,

My name is Bo Frank. I am a 22-year veteran teacher in the Hawaii DOE, the last 20 years in various roles
at Radford High School. My partner is also a teacher with nearly 20 years in the DOE. We already don't get
paid what we deserve due to a compressed salary schedule from past pay cuts and furloughs imposed by the
state during our tenure. Today I am testifying on the general business meeting discussion item: Presentation
on questions regarding Department of Education furloughs, including furlough schedule, impact on school
planning and services, communications with families and employees.

Our family will be devastated with both my partner and I being furloughed. We both already work two jobs
to make ends meet, and now with both of us being furloughed, we are left with no choice but to look for
other employment to survive and provide for our three children. We have already applied for work in other
states just in case and outside of the profession. We both are graduates of Hawaii public schools, we both
have master's degrees, and I am a Ph.D. candidate. What other careers can you think of where professionals
with the education my partner and I have must work two jobs to get by. There isn't, and we all know that!
The continued slap in the face by the state to balance the budget on the back of the education of Hawaii
Keiki is too much to handle. Our government leaders need to think outside the box. There are so many other
ways to balance the budget than to cut from education, which is the bedrock of the State of Hawaii's future. I
hope we can avoid furloughs so that our children can also become proud graduates of Hawaii public schools,
but at this point, that reality appears to be just a dream.

We have been left with no choice; we can't work three jobs, there aren't enough hours in the day for that, so
our only option is to hopefully gain employment somewhere else, somewhere we won't be forced into
homelessness or have our children go hungry! It is a sad day when teachers who are devoted to educating,
nurturing, and molding the future leaders of Hawaii are forced to leave the profession they love!

If we proceed with furloughs, our education system will never recover, and our keiki will be left without
opportunities for success! I urge leaders to think outside the box for ways to be less reliant on tourism so that
the children of Hawaii don't keep getting shortchanged with cuts to their education to balance the state
budget. Furloughs right now are genuinely the breaking point for so many, be creative and save our schools,
our teachers, and our keiki. BOE, please fight the furloughs for all of our futures; we have a contract until the
end of this school year, be pono, do what is right by the people you serve!

Mabhalo,

Bo Frank

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Laura Farris <laura.farris@k12.hi.us> Mon, Dec 14, 2020 at 8:44 AM

To: testimony.BOE@boe.hawaii.gov
Aloha-

I can no longer afford to work and live in Hawaii and be a public school special education teacher. The salary before the
cuts now were barely liveable. | will move back to Washington state where | took a 30% cut in pay from there due to your
lowest of low salary schedule, to move here, 18 years ago. | have a doctorate and teach at Chaminade also as an
adjunct professor am constantly trying to recruit students to become special education teachers. Well, NO MORE!!!! Are
you nuts??? Why would | encourage people to care about others when YOU DON'T. The state decision makers are at a
sad state of affairs picking on the students and children of DOE who have no voice.

Shame on you and all the poor decisions you are making.
Dr. Laura Farris

Kaimuki Middle School

onolulu,
This is a staff email account managed by Hawaii Department Of Education School District. This email and any

files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Michelle Marr <hawaiiteacher808@yahoo.com> Mon, Dec 14, 2020 at 8:48 AM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>
Aloha,
I have emailed Governor Ige on this topic and thought | would share what | said to him:

| understand the state is in a financial crisis, every business and family has been hit hard during this pandemic. | also
understand that to run a business, which is what the state is, cuts and arrangements must be made to balance the
budget.

Schools always seem to take the largest hit when it comes to these cuts. We are the last to be considered when contract
negotiations are in process and get the short end of the stick when it comes to pay. This does not mean that we are not
empathetic to the difficulties of a budget. Schools are at this moment dealing with lower than usual enrollment and a
major budget cut. We are forced to let teachers go for the SY2021-2022 in order to just balance our working budget, let
alone try to find any surplus to pay for things like xerox contracts and toilet paper. The loss of teachers adds stress of
trying to keep class sizes small to accommodate the 6ft distance. It is a no win situation.

My thoughts on this furlough is, if you insist on furloughing us, instead of disrupting an already fragile school schedule,
take those furlough days and add them to breaks already on the calendar. Put an extra week on winter, spring, and fall
break. That will give the state 15 days, and it will cause minimal disruption to school schedules.

Children are just coming back to face to face learning and many schools need to have a rotation schedule in order to
follows the 6ft distance guidance from BOH. Creating furlough Fridays at this point in the year will really disrupt the
rotation schedules that schools worked on for months. Basically we would have to adjust all our students for the rest of
the year.

Please consider this as an alternative for something we know will happen wether we want it to or not.

Sincerely,
Michelle C.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686080568471487571&simpl=msg-f%3A16860805684...
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1 message

Bea Arendale <hanabay17@yahoo.com> Mon, Dec 14, 2020 at 9:08 AM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>
Aloha All,

| have been an English teacher in the public schools of Hawai'i since 1997. | have survived the 3 week strike in 2001 and
the furloughs in 2009 just as my daughter was graduating from high school. | was looking forward to having her receive
the HSTA scholarship for college awarded to students of teachers only to hear that the HSTA didn't have enough money
to fund this scholarship because of the impact of furloughs. Here | am again, two years prior to my retirement having to
face yet another slap in the face by our Hawai'i government leaders.

Where did all the tourist revenue go when prior to COVID-19 when there were 70,000 tourists on Maui every day?
Obviously, | am faced with difficult choices. Do | endure yet another four years of furloughs or do | retire early? Or do |
teach at a private school for the rest of my career although | believe in a public school education?

Please ask our governor to not furlough state workers because it will negatively impact the future generations of Maui
residents. Furthermore, if state workers are furloughed, the economy will suffer because these workers will not be
spending money to support our local businesses.

Respectfully,

Beate Arendale

King Kekaulike High School

AP Literature teacher and senior English teacher
Bachelor's Degree in Secondary Education 1994
Master's Degree in the Art of Teaching 2012

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A 1686081774067 166485&simpl=msg-f%3A16860817740...
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Susan Kukahiko <honunhoku@gmail.com> Mon, Dec 14, 2020 at 9:09 AM

To: testimony.BOE@boe.hawaii.gov

| understand the loss in revenue needs to be replaced but education cuts are not the way. Our teachers were just gaining
some ground before the pandemic and we need to continue this for our students. We cannot expect our students to take
any further disruption of their education. They have sacrificed so much already.Find a way that allows our student

population the opportunities they deserve.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A 168608 1868135739524 &simpl=msg-f%3A16860818681...
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Mara Carlson <mcarlson@kkhs.k12.hi.us> Mon, Dec 14, 2020 at 9:11 AM

To: testimony.BOE@boe.hawaii.gov
Aloha,

My name is Mara Carlson and this is my sixth year teaching at King Kekaulike High School. The thought of a furlough

happening scares me so much. | am 34 years old and waited to start a family once | had all my "ducks in a row", including
having been financially responsible enough to provide for a child. In December my husband and | decided to start a family

and | got off the pill, to then get pregnant in May. | am now 31 weeks pregnant and due in February. As excited as we are
to bring our son into this world we are also worried about keeping a roof over our heads as my husband was laid off from
his job due to Covid. Covid has brought on individual struggles for all. For us in our mid 30's with stable careers we did
not anticipate there being a struggle to feed and keep the lights on in order to have a baby. We waited and waited to pull
the trigger on having a family, being as responsible as possible, now with bills piling up, student loans, rent, gas and the
basic expense of life, we wonder how we will make it if even one dollar is taken away from my salary as | am the sole
provider. | am not sure as to what we will do if furloughs happen, | try not to think about it to keep my stress levels down
while pregnant. | did want to take this time to share my personal concern as to what is going on in my life and the fear of
the unknown as to what a furlough would have an effect on our livelihood.

Thank you for taking my concerns into consideration,

Mara Carlson

Mara Carlson

9th Grade English Special Education
King Kekaulike High School

121 Kula Highway

Pukalani, 96768
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1 message

Susan Kukahiko <susan.kukahiko@k12.hi.us> Mon, Dec 14, 2020 at 9:12 AM

To: testimony.BOE@boe.hawaii.gov

| understand the loss in revenue needs to be replaced but education cuts are not the way. Our teachers were just gaining
some ground before the pandemic and we need to continue this for our students. We cannot expect our students to take
any further disruption of their education. They have sacrificed so much already.Find a way that allows our student
population the opportunities they deserve.

Susan Kukahiko

Physical Education Teacher
Princess Nahi'ena'ena E.S.

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Courtney Lau <ckleclau@gmail.com> Mon, Dec 14, 2020 at 9:13 AM
To: testimony.BOE@boe.hawaii.gov

| am writing to share how the proposed furloughs will negatively impact not only myself, but my students.

My family, like many other families across the state, faced loss of work and income throughout the pandemic, resulting in
our reliance on unemployment. We are already struggling and the implementation of furloughs and loss of pay for
teachers will make it even more difficult for families like mine to survive in this state.

With teachers' already low pay, plus the high cost of insurance, | am already bringing home a very small paycheck. | am
barely breaking even financially with the cost of insurance, gas, and childcare required for me to work. Leaving the
profession for something with a fair salary crosses my mind daily.

The statistics of children in our state who are already underserved with unqualified teachers is tremendously high. How
does the state think that they will be able to attract and retain teachers with an additional loss of pay? Those children and
more will continue to be underserved with these furloughs.

Thank you for your time,
general education teacher at Waikiki School

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686082151254416538&simpl=msg-f%3A16860821512... 1/1
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1 message

aurene padilla <aurenecp@gmail.com> Mon, Dec 14, 2020 at 10:20 AM
To: testimony.BOE@boe.hawaii.gov

Board of Education,

My name is Aurene Padilla and | am a 25 year veteran of the Hawaii Department of Education. | am the daughter of two
retired educators and the only job | have ever wanted was to be was a teacher. | have 3 college degrees and | am at the
highest pay scale in both steps and classes (as a matter of fact | have a surplus of credits that would move me to higher
classes if there were any) that my employer will afford me. | am also a single mother to two teenage children. We live
with my parents, My car has 120,000 miles and we don’t take trips to the mainland.

In my teaching career | have gone on strike, faced Furlough Fridays, have seen pay raises that didn’t keep up with the
rising cost of my insurance, and have recently learned that | am at the same Step on the pay scale as teachers who have
been teaching 10 years less than me. Now | am being told that as a 12 month employee | will be taking directed leave
without pay for 10 days to balance the state budget.

Itis clear to me that in times of prosperity my employer thinks that | am not worth being paid a salary that reflects my
loyalty to my company and the professional development that | put into myself to be the best teacher that | can be and
that when times are tough my colleagues and | will always be the first people to give up our salary for the good of Hawaii
but asked to continue to work over time to help our keiki succeed.

Throughout the past year | have seen my colleagues working tirelessly giving their students their all. My children’s
teachers have been excellent, working with my kids and myself during the school day, after the school day, weekends and
holidays to provide extra help and answer questions. As a mentor to beginning teachers | have seen my brand new
teachers doing their best to provide hybrid learning to students in their classroom and online. As a coordinator of the
Induction and Mentoring Program | have been learning new tools and applications to provide support to mentors and
teachers after work hours, weekends and holidays. Teachers are working harder and spending a lot of their personal time
and resources to educate our keiki. We have pivoted with every new mandate, we continue to work harder with less.

The Governor’s announcement that the education budget will take a 10% pay cut and in addition will be furloughed is a
blow to our well-being. How can we continue to do our important work if we know that any time there is a crises we will
be asked to give up our pay and time with our students? In 25 years | have never seen financial stability or saved enough
money to purchase a home for my children and . My kids ask me all the time why | work so hard and don’t get paid what
| deserve. How do | tell them that education is not a priority of our state even though | keep telling them to study hard and
do well in school? Hawaii is my home but | cannot live here and make ends meet. All through 2020 | have done my part
to support local businesses and stay safe, when will the state of Hawaii decide that my family’s well-being is important
because | educate our keiki who are our future?

Time and time again different governors have told me that my work is not a priority that | am not deserving of a salary
that can support my family. It is heart breaking. Should we continue down this path for a third decade | am not sure who
will want to be a teacher. | am not sure how we will be able to keep career educators doing this work. | beg of you to
show Hawaii that education is important and to stop furloughs and cuts to education. It is time for the state of Hawaii to
do what educators have been doing all along, to think out of the box and find a way to do the work with less. Pay our
teachers.

Aurene Padilla
Teacher

Leilehua Mililani Waialua Complex Area
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Chani Matsui <ckkmatsui@gmail.com> Mon, Dec 14, 2020 at 10:22 AM
To: testimony.BOE@boe.hawaii.gov

Aloha,

I'd like to testify on item V.B: Presentation on questions regarding DOE furloughs. | am in my 7th year teaching in the
state of Hawaii. My family has always lived here and | would very much like to stay. But if my pay is cut too severely, | will
no longer be able to afford living here. | know of several teachers who will struggle even more financially than | will, as
they have recently started families, bought new homes, and have made other financial decisions related to the pay they
expected to have for the 2020-2021 school year. | understand that the pandemic was not something we could have
anticipated and that we will all need to make sacrifices going forward, but implementing furloughs starting in January
2021, when we expected to make a particular salary for the whole school year, places a burden on teachers that is unfair.

We have been notified by our principal that we will have an anticipated $730,000 shortfall next school year. We were
asked to brainstorm ways to cut costs across the school. In our department, we thought about simpler things to cut like
subscriptions and textbooks. But when we looked at the facts, we haven't bought textbooks in the time I've been here,
and | even supply my own room with dry erase markers and basic supplies for the students like folder paper and pens.
So cutting these things from the budget will do us no good because the school already wasn't paying for them. That
leaves us with cutting positions. As a full inclusion school, we are already struggling to provide every student with the
level of support that will make him/her excel. The newer teachers on campus tend to be SPED, so that means cutting
some of the support that the SPED teachers provide, if we cut by seniority. That leaves us at risk for law suits for not
meeting the needs of all of our learners. If we cut by "non-core" positions, that leaves us with students who are not well-
rounded and do not have a sense of what else lies out there besides books and school.

As | said earlier, | understand that we will need to make difficult decisions, but on the one hand touting teachers for their
"amazing work" and "sacrifice" and then in the next breath furloughing us feels like a slap in the face. And this is all
without mentioning the toll this will take on the students if they need to stay at home for more school days, and lose out
on even more opportunities because of the pandemic.

Are there other creative solutions the DOE can come up with to make up the shortfall? Are there ways for schools to raise
some revenue to help?

Mahalo,

Chani Matsui
Kaimuki High School

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686086476765744313&simpl=msg-f%3A16860864767... 1/1
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Eman Al-misky <eman.al-misky@k12.hi.us> Mon, Dec 14, 2020 at 10:28 AM
To: testimony.BOE@boe.hawaii.gov

| know the state needs to save money but furloughing teachers is never the best answer! Keiki should be our number one
priority. If teachers must be furloughed it should be a working day and not during our breaks. Otherwise, it is considered
a pay cut and not a furlough.Also,it wouldn't be equitable between teachers that teach 10 month and teachers that are 12
month because 10 month teachers are not paid during the summer.

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Gerianne Fujihara <gerianne.fujihara@k12.hi.us> Mon, Dec 14, 2020 at 10:31 AM
To: testimony.BOE@boe.hawaii.gov

Implementing a Furlough in addition to job positions already being cut is a disservice to our students. Students will have
larger class sizes, less electives to choose from, and now less days of school. This is depressing and sad for everyone in
Hawaii. Our DOE and state need to seek other solutions. Crime is already a problem because too many people are

suffering financially.

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message
Deanna Kackley <dkackley@hawaii.edu> Mon, Dec 14, 2020 at 10:44 AM
To: testimony.BOE@boe.hawaii.gov

Rush to judgment is always discouraged. Governor Ige does not have a complete picture from the Biden administration,

which may preclude the need to furlough. Waiting until after Jan 21st is strongly advised.

In addition, the control of the US Senate is not-yet known. Until we know these pieces, the rush to judgement is ill
advised. The governor should wait for this critical decision.

In light of the historical pattern of furloughs on the teaching community and most especially because the governor full-well
knows the long term economic impact of lost wages over time, this email urges restraint in this decision. The
governor must show patience until such time that the Biden administration makes clear what supports for the states are
being planned - and whether or not the Democrats control the Senate.

a couple more weeks to wait on this decision is encouraged.

Deanna J.K. Kackley
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Elise Anderson <eliseanderson13@gmail.com> Mon, Dec 14, 2020 at 11:05 AM

To: testimony.BOE@boe.hawaii.gov

Aloha, | am testifying on general business meeting discussion item V.B: Presentation on questions regarding
Department of Education furloughs, including furlough schedule, impact on school planning and services,
communications with families and employees.

My name is Elise Anderson, | am a first grade general education teacher at Wahiawa Elementary School and
this is my 6th year teaching. | moved from the mainland in 2013 to get my Masters in Elementary Education at
HPU and shortly after obtained my job here at WES. My job, the keiki, my co workers and the community, in
general, of Wahiawa is the reason why | have yet to move back home to my family in the mainland- Colorado.

I am in my late 20s and am single and over the past 6 years have found it extremely difficult to pay my rent and
my bills, continue making payments on my student loans (both graduate and undergraduate), and to make ends
meet in general.

A pay cut will DRASTICALLY affect my well-being, my level of stress, and my ability to be able to afford and
survive the Hawaiian lifestyle. Since | am not married, | am making ends meet completely on my own and find it
nearly impossible to be able to do this if | am furloughed even if it is only 2 days a month.

Enough about me, LET'S THINK ABOUT OUR POOR KEIKI AND HOW MUCH THIS WILL DRASTICALLY
AFFECT THEM!!

1) They already missed all of 4th quarter during the 19-20 school year!!

2) They missed the 1st 3 weeks of quarter 1 this school year!!!

3) They already miss out every single week 2-3 days due to the blended learning schedule and only coming to
school on their assigned days.

If we take away two more school days a month, our kids will just fall further and further behind. Is that what we
want for our future leaders and future generations???? Come on Hawaii, let’s get it together, OR | can promise
you our department of education will plummet.

Mahalo for your time and understanding, and please please think about how detrimental this will be for our
babies,

Elise Anderson

1st grade general education
Wahiawa Elementary
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Danica Walsh <hokulani19@gmail.com> Mon, Dec 14, 2020 at 11:13 AM
To: testimony.BOE@boe.hawaii.gov

Aloha,

| am a 1st grade Special Education teacher in the Baldwin Kekaulike complex. | am heartbroken to hear about the
furloughs and possible position cuts for our teachers/school faculty.

| personally am already stretched thin with my finances, as a single mother, and cannot imagine taking a pay cut. | was
overjoyed when | found | would be receiving the Sped differential pay and now to hear that not only will that be taken
away but | will also be losing more of my paycheck?? | know bartenders who make more money than | do and | have a
Masters degree in Special Education.

My students have just returned to learning in late September and already are showing so much growth, now that they are
face to face learning and coming 5 days a week. To take a day away from them, will only set them back!

There must be a better option than taking money from education! Teachers are already spread so thin and doing the
unthinkable during these hard times. We should not be asked to sacrifice any more! | know of 2 teachers personally who
are choosing to retire/quit due to the stress they are under from this year. There will be many more.

Danica Walsh

1st gr Sped Teacher
BKM Maui
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1 message

Janet Hunter <srfpig@aol.com> Mon, Dec 14, 2020 at 11:33 AM

To: testimony.BOE@boe.hawaii.gov
Aloha

| am a tenured teacher who is counting the days to retire. |1 am highly disgusted at the lack of common sense in the DOE
which is an acronym that is an oxymoron. One of the oldest professions in the world and yet we still are not educated
ourselves.

This furlough comes at a time in which we just got to a point of being competitive amongst other DOE around this
country. Yet we still are one of the lowest paid. We have so many areas to make cuts. Why do we need academic
coaches, mentor programs that use many employees in one office, and etc. we are far to top heavy.

Our teachers use many of their own hours and money to keep our classrooms competitive.

You will lose many teachers due to this lazy way out. Think hard and be creative. Not take out the ones who make
students educated.

Mahalo
Janet Hunter

iPhone sent on behalf of J.H.
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1 message

Liko Rogers <liko.rogers@k12.hi.us> Mon, Dec 14, 2020 at 11:52 AM
To: testimony.BOE@boe.hawaii.gov

Aloha BOE Members,

My name is Liko Rogers. | am a Hawaiian Immersion teacher at Princess Nahi‘ena‘ena. | have a few questions for the
board to ponder as you make your decisions regarding furloughs. Has education not been hurt enough by the
Pandemic? Have our students and teachers not suffered enough? Even if the idea was to implement furlough days on
non instructional days, the students will still lose out. They will lose out in terms of their teachers being less prepared to
help them due to lack of time to implement professional development.

| am also concerned about taking yet another hit to my pay. Many years ago when the state was in a recession the
teachers were furloughed. It has taken me all these years to get back to where | was before those furloughs and now the
state is looking at doing it all over again.

It seems that teachers and education is not a priority to the state as time and time again we are targeted for budget cuts
during a shortfall.

| ask that the board strongly reject the state’s idea of furloughing education employees and encourage the state to look
elsewhere to balance the budget.

Mahalo,
Liko Rogers

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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John Van Ornum <john_vanornum@molokai.k12.hi.us> Mon, Dec 14, 2020 at 11:52 AM

To: testimony.BOE@boe.hawaii.gov

Dear Board of Education members:

| have taught in Hawaii Public Schools for the past 26 years. | have gone through the past furloughs, the strike, and
continuing with the Payroll Lag. | am a "highly qualified teacher" certified in Science, and PE/Health. | have earned three
degrees and teach at Molokai High School classified as a "hard to fill" school for new teacher recruits.

Every time there is a perceived shortfall in state revenues teachers pay for it. | would continue to work for 4 more years,
but current conditions do not support that decision. | have an EdD and can pick up work online from colleges and
universities. Terminating my employment with the DOE would free up my schedule for other opportunities.

Currently there is a shortage of certified teachers and teacher candidates matriculating through college/university
education programs. In addition, college and university enroliments are down. An experienced/ certified person like me
will become a valuable commodity. This COVID crisis has created a gap in the educational systems in the USA. Reducing
Hawaii teacher pay will have devastating long term consequences for the Hawaii economy now and in the future.

Please consider your decision carefully.

John Van Ornum EdD
Molokai High School
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Inbox

Ronald Steben <ronald.steben@mauihigh.org> 12:06 PM (1
hour ago)

to testimony.BOE
To whom it may concern:

My name is Ronald Steben | am a teacher at Maui High School. | am not supporting the
furloughs. | am a single father with 2 children. | have a mortgage and have

expenses. | am currently living paycheck to paycheck. It is a tough situation for me. |
need a new automobile and was planning to purchase one as my current vehicle is not
running well and is a 2000 Toyota Echo with over 260,000 miles on it. Now with this
threat, | will have more issues.

Also, | believe that the Department of Education should pay and have the COVID 19
vaccinations and bring these vaccinations to the school staff as we are putting our lives
on the line. | have a breathing problem called asthma. If | get covid | may die. If we
are losing income at least have the decency to make this vaccination available to all
school staff as soon as possible before the start of the third quarter as students are
returning.

Thank you

Ronald Steben
Maui High School

The Hawaii State Department of Education ("HIDOE") does not discriminate
on the basis of race, sex, age, color, national origin, religion or disability. This
requirement extends to all of HIDOE's programs and activities, including
employment and admissions as applicable. In addition, the HIDOE does not
tolerate acts of harassment on the basis of race, sex, age, color, national
origin, religion, or disability. Any student who believes that he or she has
been subjected to harassment on the basis of race, sex, age, color, national
origin, religion, or disability, is encouraged to report such

harassment. Students and parents may report allegations of discrimination or
harassment to the Principal, Mr. Jamie Yap at 727-4000, or via email

at jamie_yap@notes.k12.hi.us; OR to the HIDOE's Civil Rights Compliance
Office at (808)586-3322.
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Erin Mendelson <emendelson10@gmail.com> Mon, Dec 14, 2020 at 12:12 PM

To: testimony.BOE@boe.hawaii.gov
Dear BOE,

| appreciate your time and hope that we can find better solutions to our budget woes. My concerns relate to the pending
budget cuts. Most schools will need to let go of their newest hires. Hawaii currently struggles to hire certified special
education teachers. In my complex area, we have 118 Year 1 and Year 2 teachers. There are 46 special education
teachers, and only 39% of these new special education teachers are certified.

We will continue to have this shortage and lack of certified entry level teachers if we do not treat our new aspiring
teachers with more support and care. Many of these professionals are en route to certificates; however, may be
deterred if they are kicked out of their current schools.

Please consider cutting in other areas besides our schools' budgets.

Thank you,

Erin Mendelson
Student Support Resource Teacher
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1 message

Elissa Gathman <el.gathman@gmail.com> Mon, Dec 14, 2020 at 12:28 PM
To: testimony.BOE@boe.hawaii.gov

Aloha,

I am a Kindergarten teacher at Kahakai Elementary School. | am testifying on general business meeting discussion item:
V.B.: Presentation on questions regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with familiesand employees.

I am writing to share the detrimental impact these furloughs will have on me and my students.

First, | am extremely concerned for all our students. In addition to the instructional days we already missed due to
COVID-19, many students are struggling with virtual learning. They need MORE time learning with a teacher, not less!
Furloughs that take away more instructional days will lead to even more learning loss, even more struggling kids, and an
even greater achievement gap.

Secondly, | am concerned for us as teachers. Whether the furloughs fall on instructional days or are somehow worked
into teacher work days - our ability to be effective will be diminished as we will have less time with students, and less time
to prepare to teach. Additionally, the pay loss - which equates to taking THOUSANDS of dollars right out of our pockets -
will be incredibly difficult on us. | am the head of household for my family, we have a little one and would love for her to
have a sibling...but now we aren't sure if we can do that given these circumstances. My spouse has been out of work in
the tourism industry due to COVID, and now with this additional pay cut...how will we pay our bills? Am | a responsible
parent if | continue with teaching here in Hawaii? | now have to question this decision and consider moving where | will be
able to take care of my family.

There has been extra government help for those un- and under-employed due to COVID-19. Furloughing us teachers will
make us under-employed. Will we then qualify for extra government help, as others have?

Finally, | would like to request that if these furloughs do come to fruition, please don't make them random days! We need
consistency. Please make them on the same day, twice a month, as originally announced, so that we can plan and
potentially look into regular, part-time work to supplement the huge income gap we will be faced with.

Thank you for considering what is best for our Keiki and communities.

Best,
Elissa Fiedler
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munekatajud@gmail.com <munekatajud@gmail.com> Mon, Dec 14, 2020 at 12:52 PM
To: testimony.BOE@boe.hawaii.gov

| will probably have to move due to furloughs. It is already way too expensive to live in Hawaii. Along with Biden taking
away our tax cuts and a high amount of my salary being cut due to furloughs it makes an already really tough situation
being a single mom and grandma and staying in Hawaii impossible where as in another state | can make more salary as
a special ed or regular ed teacher and the cost of living is so much cheaper. It saddens me and my family to have to
make a choice like this one.

Sent from my iPhone
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DOE Furloughs

1 message

Dennis O'brien <dennis.o'brien@k12.hi.us> Mon, Dec 14, 2020 at 12:52 PM
To: Testimony.BOE@boe.hawaii.gov

On behalf of our school community, we wish to implore the BOE to reconsider imposing furloughs for this school year.
HSTA and HGEA have spoken a great deal about the negative impact of the furloughs on DOE staff. Also negatively
impacted is the larger community. As DOE employees absorb the weight of income lost due to the furloughs they will no
doubt spend less money in our community--which exacerbates the gloomy economic forecast for our state. We suggest
that the DOE reserve the enforcement of furloughs until later in this school year. Doing so would allow our staff an
opportunity to weather the worst projected impacts of C-19 and be in a better position to take a financial loss given more
time to plan accordingly.

Respectfully Yours,

Dennis R. O'Brien - Principal
E.B. deSilva Elementary School

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Say NO to furloughs

1 message

Noah Myers <noah.myers@campbell.k12.hi.us> Mon, Dec 14, 2020 at 1:14 PM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

My name is Noah Myers and | am a teacher at James Campbell High. | urge the Board of Education to say no to
furloughs.

Teacher recruitment is already an issue in Hawaii, as I've seen year after year at Campbell. Every year, we're filling
vacancies across our campus with emergency hires, and imposing furloughs will only worsen that situation. If you want to
attract and retain qualified, quality teachers, then furloughs is the opposite direction.

| strongly suggest that our legislators explore other options to compensate for the situation. Rather than cutting our pay,
which also hurts our local economy, they should look for other options to generate the missing revenue.

Thank you for your time, and | hope you keep our teachers, and thus our keiki, in mind.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686097269711351979&simpl=msg-f%3A16860972697 ...
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1 message

Cynthia Broc <cindyb108@msn.com> Mon, Dec 14, 2020 at 1:21 PM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

Dear Board of Education Members,

My name is Cynthia Broc and | am the Student Services Coordinator at Laie Elementary School on the island of Oahu.
As a 12-month teacher | am deeply concerned about the proposed furloughs. | have been at Laie Elementary School
for over 20 years and have survived furlough Fridays and the teacher strike. | am one of those educators whose salary
has lagged with no step increases for years while my insurance premiums continued to rise. If these furloughs are
imposed, | will be considering early retirement and leaving the island as the economic strain will be too much for my
family to endure- this includes my 96-year-old mother-in-law whom | care for. My son, who lives with my family, will
also be affected by this furlough as he is a DOE employee as well. | am the primary source of income for my family.
This was not my plan; | had planned to continue to stay at my school for at least another 4 years and | had planned to
stay in Hawaii after my retirement to continue to provide support for my school in the special education department.
This year has been the most stressful year for myself and my fellow educators. | am very concerned for the future of
our children in the state of Hawaii and for the health and well-being of our educators if these furloughs are imposed.
Please try to find another way to fund this economic crisis and support public education for the future of our keiki.
Thank you for your time- Cynthia Broc

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686097691494596275&simpl=msg-f%3A16860976914...
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Furlough days

1 message

Kimberly Camacho <kimberly.camacho@k12.hi.us> Mon, Dec 14, 2020 at 1:44 PM
To: testimony.BOE@boe.hawaii.gov

Aloha, I'm a kinder teacher here in Lahaina and I have not been able to rest since I heard you were going to be
cutting our pay. I am the primary bread winner for the house and if you cut our wages I will not be able to remain
in my current situation. This is very important to me especially at this time as my son is having surgery and will not
be able to return to full duty until March 20-21. Please reconsider your decision. Just this year I was able to pay
my bills and eat without worry. It has been a very stressful 8 years, I do not want to go hungry again.

Mahalo & Aloho Nui Loa,
Ms. Kimberly Camacho, Kindergarten
Princess Nahi'ena'ena Elementary

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

Matt O'Brien <mattobrien324@gmail.com> Mon, Dec 14, 2020 at 1:53 PM
To: testimony.BOE@boe.hawaii.gov

A furlough would be a disaster for my wife and I. She is disabled so we are a one income family living in Maui, where
everything costs much more than on the mainland. We are barely making it paycheck to paycheck.

| have spent countless hours completing professional development courses, which can cost up to $250.00, in order to
increase my salary so that we can continue to live in Hawaii and | can continue to help shape the minds of our children. It
seems every time my salary goes up, something comes along (ie. past furloughs and the proposed 9.2% wage decrease
occurring now) to drag my salary back down.

My wife and | have had to have the difficult discussion concerning whether we can afford to live in Hawaii on a teacher’s
salary or if i might have to think about a new career or moving back to the mainland. Both are sobering thoughts. | love
being a teacher as do so many of my peers. | have spoken to many other teachers that are talking about making the
same difficult decisions | may have to make. Hawaii is in danger of losing many dedicated teachers and of compromising
an already struggling educational system.

Teacher’s will be more susceptible to the Covid 19 than most people living and working in Hawaii because of contact with
so many students. Personally, my wife has a compromised immune system so | will be risking her life every time | come
home from work It seems immoral to cut the pay of the people most susceptible to this virus. | feel this way about the
front line state employees as well. These people are risking their lives and saving lives ever day.

The DOE is in danger of losing many committed, dedicated and talented teachers because of this furlough. It is getting
harder and harder to live in this economy as a teacher. The prices keep going up and the salary keeps going down. This
is not a tenable situation.

This feels like our hard earned money is being stolen. We keep working harder and jumping through more hoops and
taking on more responsibilities as teachers today. These furloughs are wrong.

Every educated American knows there is wasted government money in other areas that could be allocated to help rescue
Hawaii’s economy. Why not work on the budget to use some of that money to help with Hawaii’s financial crisis. Why are
state worker such as politicians not being targeted. There are many state jobs that pay more than teachers and first
responders and are not in so much danger of contracting the virus that are not being impacted. As usual big government
is picking on the little guy.

Sincerely,
Matt O'Brien
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1 message

Justin Allen <allenjc511@gmail.com> Mon, Dec 14, 2020 at 5:22 PM

To: testimony.BOE@boe.hawaii.gov
Dear BOE,

Hello, my name is Justin Allen and | am a licensed secondary mathematics teacher on the island of Maui.
My wife is a licensed K-3 teacher here as well. | want to give you a brief background to our story. We moved
here in June of 2018. This is our third year of teaching and living in Maui. We struggled through getting
acquainted with the culture and working hard to get our colleagues, administrators, and community
members to see that we were here to learn and make a positive impact on the Maui community. We love
Maui and the community so much that we purchased a townhome on the island. We thought we were going
to begin to plant roots and stay on this lovely island with some of the kindest people we have ever met. In
March of 2019, we decided that we wanted to try to have a child. However, | quickly realized that we could
not afford childcare here on our salaries. The mortgage payment, high cost of living, etc, made me realize
that if my wife and | wanted to grow our family | would either need to get a second job or find a way to
increase our yearly teacher salary. Fortunately, through teacher reclassification (PD credits), there was a
way to increase our yearly salary. My wife and | knew that taking PD classes would not only increase our
salary but more importantly allow us to grow as professionals for the benefit of our students. Therefore, we
enrolled in our Master’s degree program and each earned our Master’s in the matter of one year. We
started our master’s in March and were pregnant by May. This means my wife worked on and completed
her Master’s degree while being pregnant. She actually gave birth the day her capstone class began! To
me, that shows the dedication and drive my wife and | have to make us being positive community
contributors on Maui a possibility.

We could have chosen to move to the mainland where there is a lower cost of living and where she could
have been a stay at home mom, however, we chose Maui and dedicated ourselves to working hard to stay
over here. We had our son, COVID hit and we adapted to life on Maui with no family and being quarantined.
We persevered in these difficult times as many other teachers and community members have and continue
to do.

Governor Ige said a lot of alarming statements on 12/9/2020. In my opinion, the most notable statement
was made from the 30:00-32:00 minute mark of his press conference. He was asked a question regarding
Federal funds not able to be appropriated for shortfalls, etc. He stated that "late in the game, November"
Congress told states that they may take CARES funding and apply $500/student in the public education
fund. Ige then stated by November Hawaii had already appropriated the CARES funds and they could not
overturn their appropriations. A quick Google search tells us there are 174,704 students enrolled in public
schools in Hawaii. $500x174,704students=$87,352,000. That's 87 Million dollars the Dept. of Education lost
out on because Gov. Ige among other officials appropriated CARES funds before they absolutely needed to.
Where was the CARES money appropriated to?

Additionally, my wife was informed last week that she would no longer have a job at her current school after
this year due to the 10% pay cut to the WSF. She has earned a “distinguished” in all of her EES evaluations.
So, now we are looking at not only a 10% furlough pay cut but the chance that my wife is going to be

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686112926565910380&simpl=msg-f%3A16861129265...  1/2



12/15/2020 Dell Marketing LP Mail - Testimony Against Furloughs & Budget Cuts

displaced at her job OR not even have a job at all on Maui. My wife and | have already had hard
conversations among ourselves and with our colleagues that have led us to understand 1 thing: We choose
the Department of Education and teaching on Maui in uncertain times in our life. But, Ige did not choose us
when he appropriated the CARES funding before he needed to which ultimately has led to furloughs and
cuts to budgets.

Let me be clear, if these furloughs and pay cuts happen my wife and | won’t have a choice or a say in the
matter of living here in Hawaii any longer. We won’t have a voice because we won’t be able to afford to live
here. We will have to resign and move to the mainland. Two highly qualified teachers with their master’s
degree, that have only one child won’t be able to afford to live in Maui. So, when someone asks me to
submit testimony regarding this topic, | must say it is simple. If these cuts and furloughs happen, many
highly qualified (HQ) teachers will leave the HIDOE, few HQ teachers will move to Hawaii for a very long
time, and the STUDENTS will be people that are impacted the most.

Yes, we must all work together and there have to be sacrifices for the loss of tourism revenue due to
COVID19. | understand that. However, | don’t think this is the answer. They say history repeats itself.
Luckily, we don’t have to look too far back (2009-2010) to see the impact of furloughs on the education
system in Hawaii. Please, Board of Education Members, take a stand for the students in the public school
system in Hawaii and take a stand for the teachers that have adapted and overcame from day 1 of this
pandemic and still have the success of their students on the forefront of their minds. Don’t allow these
furloughs and do not allow the 10% cut to the WSF. Do all you can to oppose these actions!

Sincerely,
Justin Allen

https://mail.google.com/mail/u/5?ik=84c4e7b8e28&view=pt&search=all&permthid=thread-f%3A1686112926565910380&simpl=msg-f%3A16861129265...  2/2
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1 message

Chantale Cacho <chantale.cacho@gmail.com> Mon, Dec 14, 2020 at 5:27 PM

To: testimony.BOE@boe.hawaii.gov

| am testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

My name is Chantale Cacho. I am a second grade teacher at Mauka Lani Elementary
School. This is my eighth year teaching and the most difficult financial year yet. I am
the sole provider of our family of two. I am already struggling to pay my mortgage
and cutting back on unnecessary expenses. A month ago, I was short $300 to pay my
mortgage. I just recently maxed out one of my two credit cards, which I solely use for
food only. I'm dipping into my savings and retirement accounts to help keep me afloat
in paying my bills. I cannot continue doing this. I've recently applied for the state's
financial assistance program and SNAP program. I know that I more than likely will
not qualify, but I'm trying every avenue I can to survive in living in this state. I've
tried applying to other jobs, being my third job, to supplement my income, but this
pandemic limited my options. I'm afraid of losing everything I have built to save for
being gone. Why am I working so hard to be teaching in Hawaii, when I can't be taken
care of?

Furloughs will be the tipping point of my survival in living on our own in Hawaii. I'm
already considering selling or renting out my home to live with my already
overcrowded family home. I have thought about moving to the mainland or leaving
the profession all together.

None of my options are ideal. The greatest loss will be for the students. I'm already
limiting my instructional time with a blended rotational schedule and working multiple
jobs to make ends meet. How can I be expected to help students with their academic,
behavior, and emotional needs when I cannot fulfill my own needs to survive?

. Chantale Cacho
S

Email | chantale.cacho@gmail.com
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1 message

Angelita laea <a.iaea@mililaniwaena.k12.hi.us> Mon, Dec 14, 2020 at 6:01 PM

To: testimony.BOE@boe.hawaii.gov
To the Hawaii Board of Education Members:

I, Angie laea with Mililani Waena Elementary, am testifying on general business meeting
discussion item V.B: Presentation on questions regarding Department of Education
furloughs, including furlough schedule, impact on school planning and services,
communications with families and employees.

| am still feeling the long term effects of the 2001 teachers strike and the 2010 furloughs till this day
as a single parent. Just when | thought | would be compensated fairly according to what | should
be paid as the negotiations to address teachers' pay who are affected by the compression,
COVID-19 happened. Thus, | continue to be paid approximately $15,000 below what | should
be paid as a result of the compression. Now, if another furlough were to occur, | will NOT BE
ABLE to break even in my monthly bills, out of pocket medical expenses for my college-age
children, bi-annual car insurances and other necessities. My budget is already extremely limited
allowing myself only $125 a week for groceries, gas, home necessities, children's clothing and
personal items. Due keep in mind my monthly salary will only be able cover monthly bills,
nothing more WITH ANOTHER FURLOUGH! Additionally, my ability to help pay for my
daughter's continued college expenses will be IMPOSSIBLE as she wants to pursue her Masters
in college after she graduates in May 2021. A furlough will affect the economy indirectly in the long
run as education is tampered with for children, teenagers and young adults.

| have been in education for over 23 years. If an early retirement package is going to be offered to
teachers who are near retirement, | would highly CONSIDERATE IT. This will then allow me to
pursue another full time employment to supplement my retirement salary. Although my children
work part time, financial responsibilities come out of my sole income.

Our principal already informed the school that the budget is very tight for next year and necessary
changes will be made as needed.

Thank you for your consideration.

Angie laea
Mililani Waena Elementary School
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1 message

Nancy De Leeuw <ntdeleeuw@yahoo.com> Mon, Dec 14, 2020 at 6:03 PM
To: testimony.BOE@boe.hawaii.gov

| am hoping that the budget can be worked out without furloughs. My husband lost his job in April and due to his health
condition he will not be able to return to work. | am the only one bringing money into our family. We have had to refine
our budget to only the priorities. Even with us cutting back to basic on our cable, internet, phones ( which | need for my
job) we still have had to dip into our savings. We cannot go but a couple months more. | will not be able to pay our bills
with the lack of funds.

You ( the state) want me to keep giving above 100% and keep pouring my heart into my kids and smile knowing | am
drowning....

Nancy Deleeuw
Kahakai Elementary
Kailua Kona

Sent from Yahoo Mail for iPad
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1 message

Janese Swanson <janese.swanson@k12.hi.us> Mon, Dec 14, 2020 at 6:10 PM
To: testimony.BOE@boe.hawaii.gov

It cost me $9,000 to move to Maui. Thank you for the moving allotment | received in my third paycheck but I'm still paying
back credit cards from my move as the normal rate is 3x more from the movers/shipping company who moved my one
bedroom apt to my new home.

| also came to teach taking a huge pay cut from my California teaching job. I'm augmenting my salary with my small
retirement check. My sacrifice to move to beautiful Maui. I'm grateful to be working.

My husband is not working as he was furloughed. We are hoping | stay employed teaching. Furlough days will cut my
paycheck about 10%. My take home paycheck is not very much as only five years were allowed on the pay scale. Sadly,
I may need to consider taking on a second job. My masters and doctorate degrees in education did not help me earn
more than the local movers hourly rate, local Handyman or retail manager’s salary.

Thank you for your consideration.

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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1 message

kawika ho <kawika632@gmail.com> Mon, Dec 14, 2020 at 6:27 PM

To: testimony.BOE@boe.hawaii.gov

+ How will furloughs affect you personally? Are you already struggling to pay your bills such as
rent, mortgage, electricity, food, student loans, and/or college tuition for your children?
Explain how furloughs will affect your ability to survive financially.

The furlough will have a massive impact on my family’s finances. Paired with the high cost of living,
my family has been struggling to make our monthly payments (i.e. mortgage, utility bills). We
either break even or dip a little into savings every month. We are only able to save if my wife and |
are able to get extra income outside of our careers. We can’t save for my son’s college. At this
point, we're not even able to send him to preschool with the way things are going.

» Are you considering resigning if furloughs happen? Are you thinking of moving away from
Hawaii? Taking another job? Do you know fellow teachers who are already resigning during
winter break? How will these losses affect your students?

| do not plan on resigning because | love teaching. | do know several teachers who said they may

resign due to the furloughs. These losses will be devastating to our students. We are already
understaffed as it is.

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686117000601770358&simpl=msg-f%3A16861170006... 1/1
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1 message

Tracy Brojakowski <tracy.brojakowski@k12.hi.us> Mon, Dec 14, 2020 at 7:01 PM
To: testimony.BOE@boe.hawaii.gov

BOE:

My name is Tracy Brojakowski, I am in my 21st year of teaching Special Education at Lahainaluna

High School. When I first started my teaching career at Lahainaluna in 1999 we had initiated a strike to get
the attention of the State due to the poor teaching terms and conditions. We have been through furloughs ,
not having a suitable contract due to State lack of commitment to education throughout the past two
decades. On top of all this we are considered one of the lowest-paid teaching communities in the United

States, when figuring the cost of living.

Personally I have worked two jobs to pay back my student loans and continue to survive on the current
teacher salary. I lost my second job in the service industry due to the COVID-19 outbreak and it leaves me in
a desperate situation.

Teachers are considered essential workers during this pandemic.l have worked from home setting up digital
classrooms, correspondence with my students and their families, taking part in on-going communication all
day & night with other staff members to meet students' needs. This is a critical time for most families that
do not have a support system. We as educators are there for these families to give them strength and hope
during these difficult times.

It would be an atrocity to take this life raft down when needed the most. Please back us up and support all
State employees.

Thank you,
Tracy Brojakowski
Special Education Teacher, Lahainaluna High School

This is a staff email account managed by Hawaii Department Of Education School District. This email and any

files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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V.B: Presentation on questions regarding Department of Education furloughs, including furlough schedule, impact on

school planning and services, communications with families and employees.
1 message

Testimony BOE <testimony.boe@boe.hawaii.gov>

Cindy Martin <cinm1970@gmail.com> Mon, Dec 14, 2020 at 7:16 PM

To: testimony.BOE@boe.hawaii.gov
Dear Board of Education:

| am testifying regarding the furloughs. | have been teaching here on the Big Island of Hawaii for three years now. | moved here from
the mainland and have had to struggle paying my bills ever since. | have had to take on as many as seven roommates just to pay my
rent. Prior to the Covid-19 pandemic | felt that the Board of Education was actually moving in the right direction with supporting it's
employees. | felt as if things were looking up. | was hopeful that with the next contract bargaining Hawaii teachers may no longer be
one of the lowest paid. | would no longer have to have roommates and struggle to pay my bills.

Then came Covid-19 and the pandemic that has not only wrecked Hawaii’'s economy but our Nation. | know something has to be
done to balance the budget, however, | do not believe it should be put on the backs of the employees. The state needs to look at
other ways of raising revenue. One way in which many other states do this is through taxes to not only support the state but public
education. Let the many help support the state and public education, not the few. Everytime there is some sort of shortcoming the
state enforces furloughs on it's employees. Enough is enough! The state needs to come up with a way to fund itself other than
tourism. You cannot base all our revenue on tourism as we have so tragically seen. You must find another way to support public
education.

| do not want to be forced to move back to the mainland, but this very well may be my last year here. On the mainland teaching jobs
pay more and the cost of living is less. Some districts (North Carolina) even got pay increases during this pandemic. | urge you to
reconsider the furloughs and funding to schools.

Thank You,
Cindy Martin
Special Education Teacher

. Reply Forward
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1 message

Renee Goff <goffren@gmail.com> Mon, Dec 14, 2020 at 7:27 PM

To: testimony.BOE@boe.hawaii.gov
Aloha Board of Education,

The furlough will affect me personally as a single person household. Although it's been a blessing to have received my
salary through the COVID pandemic | will struggle to pay my bills (rent, food, student loans).

As a teacher my salary has not significantly increased in the past five years. It has occurred to me that | may need to
consider resigning and or taking another job.

I know furlough will only increase the inequities me and my students are already experiencing. | am upset that we are still

holding teachers and students to the same academic expectations without actual changes to social emotional well being,
and access to technology. | have a privilege class of students whose families chose to do 100% Distance Learning. That
recognized, | have found it difficult to tow the line of capitalism and tenderness of healing within my class for myself,
Learners and their families.

Our principal at Iroquois Point Elementary School has communicated that ~7 positions will be cut from our staff and
faculty. | think the challenge is this year has brought up “defund police”, without any consideration but when it comes to
defunding education it feels like a first option. | believe this will affect our already tense relationships within the workplace,
increase class size, and still maintain the same expectations within a smaller timeframe.

| can’t speak for my colleagues but honestly I'm already tired and thread bare. I'm sad at the idea that our union
continually advocates for higher living wages yet we’ve never recovered from the last furlough.

Okay. Till that advocation plays out for funding for education.

Reneé Goff (Kindergarten Teacher)
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roeleno@juno.com <roeleno@juno.com> Mon, Dec 14, 2020 at 7:50 PM
To: testimony.BOE@boe.hawaii.gov

Aloha BOE,

My name is Romeo Eleno and I'm a teacher at Lanai High & Elementary School. I'm testifying on general business
meeting discussion on item V.B: Presentation on questions regarding Department of Education furloughs, including
furlough schedule, impact on school planning and services, communications with families and employees.

As a nation, we have been through one of the worst pandemics that's taken so many lives. With the possible
furloughs/pay cuts to education, it will kill the livelihood of our educational system and continue the difficult road to
recovery for the keiki of Hawaii academically and for teachers financially.

On the Island of Lanai, we are already paying the highest prices for groceries with the added tax hike by Young Brothers
that brings our produce to the Island. In addition, we are now paying the highest cost of gasoline at $5.19 per gallon. As a
single teacher, | am struggling to pay for a mortgage payment, rent, utilities, and the basic necessities to survive. If |
cannot take care of myself, how can | take care of the 95 students that | am currently teaching via distance learning?

The students have been demoralized and stressed out in not being able to come to school and get an education face-to-
face. | know they are trying their best with the situation we are in temporarily; however, when furloughs/pay cuts are put
into the equation during these unprecedented times, Hawaii will be seeing more and more teachers retiring and leaving
the profession. This in turn will make it that much more difficult to provide quality education to the students statewide.

I am asking that the BOE find creative ways to help balance the state budget and avoid any "takeaways" from the
teachers.

Sincerely,

Romeo Eleno
Lanai City, HI
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Dale Olive <scienceguyme@yahoo.com> Mon, Dec 14, 2020 at 8:06 PM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

Testimony in regards to:

V.B: Presentation on questions regarding Department of Education furloughs, including furlough schedule, impact on school
planning and services, communications with families and employees.

Aloha,

My name is Dale Olive and | am finishing up my 35th year of teaching in the DOE. | currently teach two levels of physics
and two different engineering courses | personally developed here at Waiakea High School in Hilo, Hawaii. With school
support and over $100,000 in grant support over the last few years from the Hawaii Community Foundation and TMT |
have purchased, maintained and put into students hands 15 3-d printers, numerous tools, drones, |IPads, robots and
more. | am proud to inform you we have put over 200 students into engineering and other STEM programs in college
since starting in 2003.

I’'m writing to inform you of the effect furloughs will have on me and others in the DOE who have the ability to retire
instead of taking what amounts to a $425 cut per paycheck. My retirement check is already estimated to be near my
current net pay so any cut will mean that it won’t make sense to stay in the DOE and | will retire at the end of this school
year. You need to understand that there are a number of teachers, counselors and administrators in the same situation
as me. Most are like me and enjoy what they do every day and would have otherwise stayed in the DOE for several more
years were it not for such a severe cut in pay. What you will be losing instantly are the most experienced teachers,
counselors and administrators all at once. With the current teacher shortage can you imagine trying to fill all those
positions alone not to mention the experience you will be losing at each school. As an anchor and founder of the
engineering academy here at Waiakea there will not be enough time to train a replacement and much of what | have built
and acquired in such a unique program will most likely end. | can only imagine how many other programs will suffer.

One thing | teach my students in Science is “cause and effect”. | understand there are budget problems in the State but to
think you can treat every State employee the same, which you have already made exceptions for first responders and
others, is not wise. You need to understand that you leave 1000 or more of your most experienced teachers, counselors
and administrators with no option but to leave the profession and in a manner none of us wanted to leave in. | would
hope that instead of touching anything that directly impacts what we do in the classroom that other areas could be cut
instead. Programs, travel for meetings, Complex area and State personnel who have no direct contact with students
should be cut before you impact anything that directly involves students in the classroom. As a teacher of 35 years | can
tell you | rarely if ever have any contact with anyone from the State or complex area DOE. The number of positions along
with secretaries and support staff in State and complex area offices should be eliminated in times like this if not
permanently. | have always thought we, classroom teachers, should be made aware of who these people are and have a
thumbs up or thumbs down for whether that position stays or not. They would truly then serve and support the people
they should be helping. Its frustrating to see the alphabet soup of DOE offices and wonder how much is spent
inefficiently.

Again, cutting across the board like this may seem like a solution but you have to understand the effect this will cause in
the DOE. Good luck finding enough teachers to fill classrooms to start the school year next year. You may find a “warm
body” in a long term sub but | can imagine how upset parents will be when they find their child does not have a highly
qualified teacher because so many veterans have left. Good luck when parents find programs have been cut or
eliminated because teachers have left under circumstances like this. Good luck finding experienced leadership to run the
schools and programs within them when your most veteran administrators and teachers have left. Good luck hearing
from parents as the furloughs begin next semester while we are already struggling to maintain a level of academic
excellence with remote teaching. Missing six more days will mean even less instruction. It will be impossible to deliver
enough content to make up for the loss. | for one will be less inclined to put in 11-12 hours days | currently do being
pushed out of the DOE in this manner. Cause and effect!

Dale Olive
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Debbie Olive <readinggirime@yahoo.com> Mon, Dec 14, 2020 at 8:40 PM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>, Office of the Governor
<officeofthegovernor@hawaii.gov>, "senkidani@capitol.hawaii.gov" <senkidani@capitol.hawaii.gov>,
"senkim@capitol.hawaii.gov" <senkim@capitol.hawaii.gov>, "sendelacruz@capitol.hawaii.gov"
<sendelacruz@capitol.hawaii.gov>, "enkanuha@capitol.hawaii.gov" <enkanuha@capitol.hawaii.gov>,
"senfevella@capitol.hawaii.gov" <senfevella@capitol.hawaii.gov>, "sensanbuenaventura@capitol.hawaii.gov"
<sensanbuenaventura@capitol.hawaii.gov>, "repilagan@Capitol.hawaii.gov" <repilagan@capitol.hawaii.gov>

V.B: Presentation on questions regarding Department of Education furloughs,_including
furlough schedule, impact on school planning and services, communications with families
and employees.

Aloha,

| am a second grade teacher at Kea'au Elementary. | am writing to suggest another solution to the governor's call to cut
state worker pay - particularly in the DOE - due to the budget crisis. These are definitely unprecedented times; who could

have imagined the loss of personal freedoms and financial insecurity caused by the coronavirus? In some ways though
this is a blessing in disguise.

How? One benefit for me as a teacher has been my need to develop more solid personal relationships with my
students and colleagues; social isolation has been the driving force behind this. Another benefit has been my being
forced to do distance learning these past two quarters. This has created for me an opportunity to upgrade my technical
skills and to figure out new ways of teaching through online platforms. In retrospect, the Covid pandemic had some
positive outcomes for me as a teacher.

Likewise, the current budget crisis is a wake-up call to the governor, the BOE, and Dr. Kishimoto that a major overhaul

of the state complex and district office personnel, including some school-level personnel are necessary. For too long, the

DOE has accumulated these positions that do not have direct impact upon students.

Therefore, this is my solution - all direct student contact DOE positions should be deemed "essential" and not be subject

to any furlough or pay cut; all DOE positions that are not direct student contact should be considered "non-essential" and
subject to the furlough or pay cuts. This will eliminate the need to cut more student instructional days and lessen the
threat of losing teachers in direct student contact positions.

If the governor, BOE and DOE are serious in their claims that "students come first", then show it. Quick fix across the
board furloughs for all DOE personnel is not in the best interest of our students.

Sincerely,
Deborah Olive
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1 message

STEPHENIE BLAKEMORE <stephenieblakemore@sbcglobal.net> Mon, Dec 14, 2020 at 8:45 PM

Reply-To: STEPHENIE BLAKEMORE <kndlve22@gmail.com>

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>
Can't we tell it like it is? Furloughs are a cowardly move, just like the BOE saying they didn't want to, but did go ahead
anyway and approved that DOE budget. Enough is enough. How the legislature, governor and the BOE address money
shortages will be proof enough of whether or not these guys can put the money where their mouths are. The families, the
keiki, admin and teachers know a liar when we see their votes. PRIORITIZE EDUCATION. It's the future stL.

Sent from AT&T Yahoo Mail on Android
Show more

Sent from AT&T Yahoo Mail on Android
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Lani Gokan <marmugs808@gmail.com> Mon, Dec 14, 2020 at 8:59 PM
To: testimony.BOE@boe.hawaii.gov

Aloha Board of Education Members,

My name is Lani Gokan and | am a Kindergarten Teacher, in the midst of my 27th year of teaching, at Wilcox Elementary
School on Kauai.

| am testifying on general business item V.B: Presentation on questions regarding Department of Education furloughs,
including furlough schedule, impact on school planning and services, communications with families and employees.

The furlough that our Governor is planning to implement in January 2021, will be devastating to my family and me. My
husband and | have 2 sons (one in college and one in high school), as we are already living paycheck to paycheck, trying
to be very creative in order to "stay afloat". If furlough does go into effect, my son may need to withdraw from college
AND we WILL need to forego payment on multiple utility bills. It is so disheartening to think | have given my 110% to this
teaching profession for more than 20 years, and yet as a result, my already low pay may be cut so drastically that my son
would need to drop out of college.

| have never felt so invaluable as a teacher. As a profession, we are expected to focus so much on our students, yet
upon implementing a furlough, the Governor does not seem to consider the ramifications this would have for our own
children at home.

I understand that in your capacity as board members, you are in between a rock and a hard place. However, | beg you to
do everything in your power to prevent this furlough from happening.

Mahalo for your time and consideration,
Lani Gokan
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1 message

Cari Yamfuji <cariyamafuji@gmail.com> Mon, Dec 14, 2020 at 9:37 PM
To: testimony.BOE@boe.hawaii.gov

Furloughs are a detriment to our students. The furloughs will take away 10% more of their education. Covid has already

taken so much from them, how can taking more be the only solution.
Taking 10% from the teachers and our children proves again, that the state of Hawaii does not prioritize education.

We will forever be one of the worst in the Nation.
| am considering moving. | am a special education teacher that loves my job, loves my students, and know | am needed
here. But staying in a state where you are not respected is not for me.

Sent from my iPhone
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Damien Silva <dsilva34@hotmail.com>

Mon, Dec 14, 2020 at 9:46 PM
To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

Aloha! My name is Damien Silva and | am a newly hired Special Education Teacher here at Hilo
Intermediate School. | am also a proud product of our Hawaii Public School system. Growing up, | have

never seen a more selfless, dedicated, and caring group of public servants like those of our Hawaii Public
School Teachers.

Unfortunately,
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SM Yahoo <sierramahin@yahoo.com> Mon, Dec 14, 2020 at 9:46 PM

To: testimony.BOE@boe.hawaii.gov

To whom it may concern,

Aloha, my name is Sierra Mahin and | was born and raised on Maui. | have been a teacher in the state of Hawaii for 20
years. | understand that budget cuts need to be made but | do not believe that furloughs are the answer. Our students
have already lost out on learning in the past eight months. | am currently a kindergarten teacher at Waikoloa School on
the Big Island. My students just came back to school in-person last week. My class is too large to have all of my
students attend school at the same time so | have two groups. Each child is coming to school for two days at 3 1/2 hours
a day which is only seven hours a week. They are getting 2 half days instead of five full days. One day per week they are
learning online. Furloughs would further decrease the hours of learning time. It's already lacking by way too much and it
would be very unfortunate for the children of Hawaii if we decreased their educational hours even more!

On a personal note, | was finally feeling somewhat compensated financially for being a teacher. In 2013, | quit teaching
for three years to pursue a career in real estate. After three years | realize that | truly missed being a teacher and |
returned to the classroom. | have been back teaching for three years. | was thankful for a $5000 differential as well as
credits for professional development. | was also tutoring after school at my school. | have never been able to buy a home
and | was finally feeling that my income was high enough that | might be able to finally afford a small home. With the pay
decrease there will be no way that | could ever afford a home in Hawaii. | am a single mother and | was hoping to finally
own a tiny piece of property to call my own. If we are furloughed and our pay is decreased I'm definitely considering
quitting and pursuing my real estate career again. This is been the most stressful year of teaching in my 20 years and the
fact that we will get a pay decrease is a slap in the face. | am an excellent teacher. | just can’t do this anymore for such
little pay. It's not fair and it’s not right.  You are going to lose many wonderful teachers. Our children are our future.
We need to do what is right!

Thank you,

Sierra Mahin

Sent from my iPhone
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TESTIMONY to the HAWAI'I BOARD OF EDUCATION
RE: Presentation on questions regarding Department of Education furloughs for the 2020-2021
and 2021-2022 School Years, including furlough schedule, impact on school planning and
services, and communications with families and employees.

Aloha mai e Chair Payne and the Members of the Board of Education,

My name is Rebecca Kapolei Kiili, a public school teacher in Kula Kaiapuni for the past
16 years and a member of the Hawai‘i State Teachers Association (HSTA). I currently work at
King Kekaulike High School on Maui. Instituting furloughs as early as January 2021 is a breach
of our current contract with the state of Hawai‘i. As you all may know, there are a lot of
unanswered questions surrounding the governor’s plans for furloughing state workers in the
HiDOE. Because of this, I urge all of you to act with compassion and clarity before allowing
decisions like furloughs to impact our students, teachers, and schools. Please do not rush
conversations amongst yourselves, the HIDOE leaders, and our government leaders. Rushing
only causes more confusion, heartache, and frustration amongst those of us who have to live
through the decisions of our leaders.

I was born and raised here in Maui and I plan to die here too. I am committed to public
education because it has been vital to my own growth, development, and achievements in my
life. I wholeheartedly believe in the “power and promise of public education” because I am a
proud graduate of public school in Hawai‘i and a product of the school system like many others.
I do not foresee myself leaving this noble profession because it is where I believe my life’s work
will be and where I believe I can make the biggest impact on our future--with our keiki and ‘Gpio
as well as with our families. I have worked hard to earn my way through the system despite the
odds of high teacher turnover and burnout. Sixteen years later, I am still here, still committed as I
have ever been and all my hardwork feels like it’s slipping away. Having to potentially be

furloughed yet again in my short tenure as a public school teacher feels really, really, really

unfair and discouraging.

How am I supposed to look forward to owning a home one day if I cannot count on being
financially stable enough to own a home? Although I have strong teacher credentials, the teacher
salary in Hawai‘i is one of the lowest in the nation making this goal feel even further from my
reach than I anticipated. In Hawai‘i, we boast about how hard work pays off, but facing

furloughs and budget cuts completely contradicts the value we hold so high. I feel like working



hard when you are a teacher only gets you furloughed in Hawai‘i. Where is the equity for people
like me who have no other financial means but my own? Education always takes the biggest cuts
and it really is time for our leadership to step up and value education more than ever. Without
teachers, we will not have a thriving society or economy. Don’t take furloughs lightly please.
The impacts are insurmountable.

At my school today, we went over the budget cuts together to get a better understanding
of how these cuts will impact schools directly. Basically, we have to cut staff and faculty
positions to balance our budgets for the next school years to come. Being asked to think about
the positions that our school could do without in the coming years was the toughest pill to
swallow. Every position and every staff member at our school works hard in their roles to keep
our school running. It is unfathomable to think that we will have to lose anyone because we are
all just making do as best as we can with the positions and people we have now. Our Principal
was fair and asked us for our input, but in all honesty, I couldn’t bring myself to offer any
suggestions because in the end the impact of these budget cuts is greater than we can really
understand at this moment.

I have bills like everyone else, but I rely solely on my own income as I do not have a
second income to depend upon. My financial stability is my own responsibility and I do not have
any other support aside from my current salary to ensure that I can pay for my living expenses
that include rent, utilities, food, student loans, and college tuition. I live paycheck to paycheck
like many other teachers and many other essential workers on the frontline. I, like the majority of
my fellow colleagues in public education, risk our own health and safety everyday for the benefit
of our students and their families by reporting to work everyday in this pandemic. We have
shouldered a lot for our students, their families, and the larger community. We deserve our
dignity and we deserve to keep our pay as fairly negotiated in our current contract. Do not take
furloughs lightly. Do not rush the process. Be informed and advocate for public education like
you have never before, because a lot of lives are dependent upon your leadership, your decisions,
and your final actions. Let them be made with clarity, compassion, and a commitment to the

“power and promise of public education.”

Sincerely,
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Tate Fong <tatef@hawaii.rr.com> Mon, Dec 14, 2020 at 10:32 PM
To: testimony.BOE@boe.hawaii.gov

Hello,

| am writing in regards to testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on school planning and
services, communications with families and employees.

My wife and | are both educators, my wife a teacher and | am a counselor. In regards to furloughs, it is very worrisome for
our family. We carry 2 mortgages, car payments, and our 3 year old son is just about ready for preschool. taking a
furlough would put us financially in a hole. We are worried about making our payments to keep our home and car (which
we need to get to and from work) and would not have enough money to send our son to preschool. Can you imagine as
educators not being able to send your child to preschool? My mortgage company has still not responded to my requests
for information on forbearance or other options | can consider for help since March, 2020. So hearing that Governor Ige at
that time was considering a 20% paycut was excruciatingly scary. Furloughs offer not much stress relief.

We both acknowledge that a solution to do our part in this crisis is necessary and when we compare what we would lose
comparing a 20% paycut (which for us would have been a 40% household loss of income!!) to the proposed furlough
plan, we would opt for furloughs. At least we would both have our jobs and we think we could manage our mortagages
and other payments. Preschool unfortunately would still be on the question mark list. Asking for 1 furlough day a month
would definitely help us manage financially better. We both love our jobs and as of now, as far as we know, we both have
our positions back next year. | kindly ask that the BOE consider no furloughs or paycuts, but if you made me choose, |
would choose furlough days and preferably for the board to consider 1 day a month for teachers.

Sincerely,

Tate Fong
Aina Haina School
Counselor
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karen kramer <kkramerfit@gmail.com> Mon, Dec 14, 2020 at 10:36 PM

To: testimony.BOE@boe.hawaii.gov

Dear Hawaii State Board of Education,

My name is Karen Kramer and | have been teaching special education for over 15 years in the state of Hawaii. This will be my
second round of furloughs in my career here. Not to mention | have always had a second job while teaching. It is difficult to find
more work in my second job due to the current pandemic circumstances. If | can't find more work, | may have to leave the state
because the cost of living is so expensive. Isn't that messed up? This teacher might have to leave her home and career because
not only her first job as a teacher can't cut it, but her second job can barely support her?

Not to mention the effects furloughs have on students. These kids need to be in school. They have already been out of the
classroom for too long during this pandemic. Not only kids with disabilities, but ALL kids. Let's talk about due process cases rising
due to special needs student's not being able to access their education, do you remember how many of those cases we had the
first round of furloughs. Many. Do you know how many there are because of Covid 19? Many. It costs the state so much money to
"pay back the loss of services" Why would we do this again?

When will education be a priority here in the state of Hawaii? Furloughs are a slap in the face to the kids and teachers in Hawaii.
They deserve so much better. We have to give them better.

Thanks for reading my brief testimony. Please consider fighting for education.

Mahalo,
Karen Kramer

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686132654079503635&simpl=msg-f%3A16861326540...
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Kahanu Nguyen <kahanunguyen@gmail.com> Mon, Dec 14, 2020 at 10:37 PM

To: testimony.BOE@boe.hawaii.gov

My name is Kahanu Nguyen. | am a 1st grade, dual-certified teacher at Waiakeawaena
Elementary School in Hawaii District on the Island of Hawaii. | have taught for 14.5 years here in
Hawaii. | am submitting testimony for Action item V.B: Presentation on questions regarding
Department of Education furloughs, including furlough schedule, impact on school
planning and services, communications with families and employees.

It's been disheartening news to receive the dates that | will not be able to work for or meet with my
students, again affecting the already restricted learning of our keiki. Not only are our keiki the ones
that will suffer because of these furloughs, but we‘ve already been informed by our principal that 4
teachers positions and numerous support staff positions will be lost due to extreme budget cuts
and the dire circumstances for next school year. We will lose valuable teachers who have learned
so much and work so hard for their students doing distance learning. Invaluable assets to our keiki
and our school will be lost due to these extreme budget cuts, it's just unacceptable what we‘re
imposing on our teachers and our students. To be honest, it‘s also another reason to resign all
together. We're being stretched too thin, many teachers are already on leave which means fulfilling
additional duties on already bombarded and bursting work hours for teachers who remain. We'‘re
working tirelessly to be available to our students, their parents, and our school community and now
to ask for furloughs days and still expected to do the same amount of work. For example, the first
furlough day is on what would‘ve been our teacher work day. So now, we'll be working without pay
doing report cards, prepping for the next semester, and preparing distance learning packets for our
students. How can we be expected to work without pay, how is that fair or ethical? As teachers, we
choose to work way beyond our salaried hours because we love our calling to serve our keiki but
now we have no choice, even if it seems like a limited number of days, it's not. Precious hours will
again be added to the amount of time we don't get paid, we're not getting paid and working
already, we should be compensated, but instead we're being furloughed! | just can‘t understand
and plead for your help as a board to please, please advocate for what is best for teachers
because it will be what's best for our keiki! We do not deserve this, we need you!

Mahalo,
Kahanu Nguyen, Hawaii District, Island of Hawaii

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A1686132702922124434&simpl=msg-f%3A16861327029...
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C Renna <2carabella@gmail.com> Mon, Dec 14, 2020 at 10:45 PM

To: testimony.BOE@boe.hawaii.gov
Cc: "lIkalani, Beverly" <bikalani@hsta.org>

Aloha members of the BOE,

Since April, I've been doing my duty as a “compassionate consumer.” As I'm single, no dependents, with a savings and
some disposable income, | could afford to spend a dollar or two. These dollars have been spent in my local business
economy and have included some one-off purchases: a surfboard from T&C Factory, a bike from McCully Bike and
Sporting Goods, repairs made to my car at Gary’s, a little spending spree of gifts from Pop Up Makeke.

As a teacher/state employee, | want to take a moment to share the effects of what is going to occur when I’'m
furloughed. As | will no longer be able to consume in a compassionate way, I'll be forced into a once a month Costco
trip:

- No more 2 coffees a week at Brew and Foam

- No more weekly takeout meals: Surf n Salsa, Jerry’s Pizza, Haleiwa Café, Maya’s Tapas, Taqueria El
Rancho

- No more looking my best thanks to Paradise Sugar

- No more acupuncture for stress and immune support from Jenna, LAc

- No more monthly massage with John, LMT

- No more gas from Erik’s “Waialua Service”

- No more “little things” from Brown Bottle

- No more treats from Paalaa Kai Bakery

- No more groceries from Waialua Fresh

Just for a moment, | want to further demonstrate the trickle effect of what that last one means, as | have evidence in
my fridge and cupboards:

- Money out of the hands of Uncle’s Ice Cream Sandwich

- Money out of the hands of Sweet Goat Farm

- Money out of the hands of Makana Provisions

- Money out of the hands of Charmaine’s Cookies

- Money out of the hands of Kahuku Sea Asparagus

- Money out of the hands of various North Shore produce farmers

- Money out of the hands of various North Shore hen keepers (eggs)
- Money out of the hands of Rainbow Sprouts

| know we are in dire straits regarding our state finances, and | know some serious budgeting needs to take place.
Let's stop hounding after individuals to: change, pivot, be flexible, take on more at this time, know we are all in this
together, etc.

It's high time our systems change, before our individual backs are broken. Financial institutions need to roll out
compassionate capitalism; unemployment agencies need to start creating employment opportunities; health care
and housing need to be accepted and treated as fundamental rights; our HI State Government needs to budget based
on spending, not convenience (our top 3 costs as a state are FUEL related, what budget cuts are taking place in regard
to this?)

Additionally, our DOE system needs to consider not cuts but creating more appeal: Why can't our SpEd Preschools
become inclusion classrooms so we can attract more students to our schools? Why can't the public schools offer solid
distance learning programs as a valid option, not just an appeasing time sensitive peace-offer? Why can't the DOE buy
a bankrupt hotel or two, remodel them as learning centers, reserving the top floors for living space for teachers, then
sell off school land to industry and manufacturing? Why can't schools offer junior kindergarten classes, as they may
help eliminate "the gap" during the early intervention period? Why can't "outside the box" ideas be taken

seriously? Does our DOE continue to need District positions? Why do we go to "schools of the future" conferences
when our own system is anti-change? Could schools offer parent training opportunities in English as a second
language, or positive behavior supports? Why can't furloughs be bundled into an extra week at the winter and spring

https://mail.google.com/mail/u/5?ik=84c4e7b8e2&view=pt&search=all&permthid=thread-f%3A 1686133213676 156984 &simpl=msg-f%3A16861332136...
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holidays? Couldn't the DOE on a national level appeal to movie stars, professional sports players, tech gurus, tycoons,
etc. for an "Adopt a School for 2021-22" program?

Are the furloughs going to personally hurt me? They are going to add even more stress onto what | already feel. Am |
going to leave teaching because of it? You bet. | may take leave next year, then return for 2 more years before leaving
teaching, as I'll have put in enough time for a little pension payback in my 60s. Do | know teachers who can't afford
this, will have to leave, or experience even more hardship because of this? Yes, | do. Did my school already hear about
doomsday next year? Yes, and it's negatively affecting how people are doing their job this year, in apprehension of
next.

Perhaps we (BOE/DOE) now have an opportunity to school Governor Ige in participatory budgeting (in short, it’s a
practice where people and government come together to decide how to spend money). BOE/DOE staff of all positions
could come together in its essence; not to spend money, but to decide where to cut spending. This could in turn be a
model for our government to take to scale for state level spending and budgeting.

Thank you for taking the time to read through our messages, listen to our calls, and hold space for our virtual
testimonies.

Cara Renna

https://mail.google.com/mail/u/5?ik=84c4e7b8e28&view=pt&search=all&permthid=thread-f%3A1686133213676156984&simpl=msg-f%3A16861332136... 2/2
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brooke nasser <b.l.nasser@gmail.com> Tue, Dec 15, 2020 at 4:33 AM

To: testimony.boe@boe.hawaii.gov

Hawaii teachers and students have been bombarded this year. New challenges are being thrown at us weekly, we're
being put in unfamiliar — sometimes impossible — situations and told to abracadabra our way through them, and we've
been asked to do it all without complaint or disruption. Then, when we don't meet non-COVID standards, our shortfalls
are thrown in our faces.

Now, once again, we are being forced into a difficult — and, frankly, actionable — position and are being asked to perform
miracles: Do everything you've been doing, but do it with less.

And once again, the Superintendent is pitting us against each other. Kishimoto, for the third time this year, has shown her
deep-seated distrust of our profession when using manipulative language to imply that if teachers voice our concerns, we
are letting down our students and not doing our jobs.

I am not going to waste any more digital space discussing the quagmire we've been put in; nor am | going to argue the
inevitable short- and long-term effects of the Governor's decision to furlough teachers. Great teachers will leave the
profession, likely the most qualified who have other options and can afford to leave, and students and our state will suffer.
These consequences can't be understated. but, surely, you are already aware of them.

| am, however, going to talk about fairness. If the state has no money, it has no money. | choose to take the Governor at
his word and | understand the financial dilemma that we face here in Hawai'i as a result of the pandemic.

But if it is necessary to cut pay and furlough students and teachers, there are consequences. The State and
Superintendent do not get to skirt those consequences with gaslighting; you cannot eat your cake and have it, too.

All furloughed government employees should be subject to the same rules. A 9.23% furlough equates to 2 days per
month; for 10- and 12-month DOE employees, that should mean 10 days from January 1 to June 1. Legally, the state
cannot administer its rules unevenly.

If the State and DOE do not want to furlough 10-month DOE employees the full 10 days over the 3rd and 4th quarters of
this academic year, they will then have to adjust the pay cut to 5.5% to be commensurate with their 6 proposed furlough
days.

There are consequences to every decision — this is something we teach our kids starting in Kindergarten. If the Governor
and DOE don't like the consequences, come up with a different solution.

Brooke Nasser
www.brookenasser.com
www.instagram.com/bnibblet/
https://twitter.com/bnibblet
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Leah Rampolla <leahrampolla@gmail.com> Tue, Dec 15, 2020 at 5:56 AM

To: testimony.BOE@boe.hawaii.gov

Dear Sir or Madame,

This testimony is regarding V.B: Presentation on questions regarding Department of Education
furloughs, including furlough schedule, impact on school planning and services,
communications with families and employees.

I am a full-time, licensed English teacher and am strongly opposed to the furloughs decision. Furloughs will have a
significant, and detrimental, impact on my current financial situation. | am already working a part- time job, in addition to
my full time teaching job, in order to meet my financial obligations just for basic necessities such as rent, utilities, and
food. It is well known that the cost of living in Oahu is extremely high, and a reduction in salary will make it impossible to
remain living here.

| will absolutely leave the state of Hawaii if furloughs are implemented, and | know many of my colleagues have

expressed the same sentiments. This is a disservice to students and the teachers who remain, as the quality of education
will be significantly impacted due to the high student- to-teacher ratio. Teachers simply cannot give as much individualized

time that each student may need if they are overwhelmed by the number of students on their roster. This is also very
unfair to the students themselves, as their academic progress will be negatively impacted due to the lack of instructional
support, which is a direct consequence of budget cuts. This is a detriment to the entire community and the future.

The lack of government support for a crucial resource such as public education is alarming, and their willingness to break
valid contracts, and reduce educator salaries, particularly during this time period, is incredibly unfair and exploitative.
Teachers are considered "essential workers," are forced to come to campus during a pandemic- risking their own health
and well-being, provide emotional and social supports to their students in addition to academics, and are expected to
completely double their workload to accommodate the ever- changing requirements for online learning models and
health protocols. And now we are expected to meet all these additional responsibilities for less income? Teachers are
people, too. We have breaking points and have our own personal struggles we must deal with, particularly during these
stressful and uncertain times. If these furloughs are implemented, there will be many dire consequences that result from
this choice, and the students will suffer the most. | urge you to prevent this from happening, or a mass exodus of
educators leaving Hawaii will certainly occur.

Sincerely,
Leah Rampolla, MA

https://mail.google.com/mail/u/5?ik=84c4e7b8e28&view=pt&search=all&permthid=thread-f%3A1686160325463966888&simpl=msg-f%3A16861603254...
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Kelly Gallego <akeg99@yahoo.com> Tue, Dec 15, 2020 at 7:18 AM

To: testimony.BOE@boe.hawaii.gov

Testimony to Agenda discussion item V.B: Presentation on questions regarding Department of
Education furloughs, including furlough schedule, impact on school planning and services,
communications with families and employees.

Aloha Esteemed Board,

| am a career educator, who has spent over 15 years in education. This is the third state | have
taught in and am happy to have reached tenure. When making the decision to move to Hawaiii |
knew that it would be a financial struggle for a little while. | was prepared to work a second job for
some time. | am a single woman with no children. | am also lucky enough to be in the middle of
the salary scale. With that said, being in the middle of the salary schedule barely pays the
everyday costs of living in Hawaii. My salary covers my mortgage, my car payment, electricity, and
internet. In short, the bare minimum, and | was able to reclass up last year. | work an extra 20
hours a week on top of teaching to provide for myself, food, gas, and other necessities. A third of
my take home income comes from my second job. Which was suspended from March through
August due to Covid-19. Because of my teaching job, | could not qualify for partial unemployment
benefits. | had to deplete the small savings | have.

According to the state, | make too much to apply for any help whatsoever, yet | also qualify as low
income on state reports. | believe that | am one of many that fall into this category. There is no
partner or roommate to bring in any extra income, just me. | am working harder than | ever have
before. With all the new models, virtual learning, and constant training in new platforms, teaching
in person and online. My day is packed with work as well as the extra 20 hours spent at my second
job.

| have worked hard for 4 years to be able to reclass and make enough money to survive here in
this beautiful state. | moved here with the intention of staying here for the rest of my life. With the
governor’s furlough and cut proposal | will not be able to stay here. There are simply not enough
hours to work in the day and in the week. With a possible 9.2% cut | will be making less money
than when | first moved here. | am almost 40 years old, with a Bachelor’s and Master’s degrees. |
am licensed in two subjects grades 6-12th. Again, | have been in education for the last 15 years
and now | am being forced out. With the budget cuts the DOE announced the administration at our
school announced that she wants to cut 7 teacher positions. Which is a huge chunk of our staff.
Many of my colleagues are new teachers in Hawaii, they are not making enough money to get by
on just their teaching salary. With the budget cuts we will lose them. Many of my colleagues have
expressed their concerns about the furlough and not being able to stay in Hawaii due to the cost of
living. Five teachers at my school have told me that they will be using the winter break to find new
positions out of state, myself included.

Our school already operates with a massive shortage of teachers. | can’t imagine what education
will look like if the governor is allowed to cut our salaries, budgets, and furlough us. Hawaii’s
children deserve a quality education. This starts with quality licensed teachers in the classroom,
not emergency hires or unqualified long term substitutes. Please help us maintain our livelihoods
and allow us to continue to live in this beautiful state serving the children of Hawaii and their
families.
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Sincerely,

Kelly Gallego
Lokelani Intermediate School
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Hawaii Board of Education:

My name is Aaron Kubo | am an eighth grade social studies teacher at Hilo Intermediate
School in the Hilo-Waiakea Complex area on Hawai'i Island. | am submitting testimony
imploring every single appointed BOE member to not reduce teachers’ salaries through
furloughs/pay cuts or possible layoffs!

Teachers are besieged everyday by many systems (e.g. burdensome evaluation system,
mandated curriculum, SBA/WIDA/NWEA/NGSS-HSA, data collection/implementation,
RTI, meetings and many other mandated things teachers are required to do on a daily basis
that exist in the DOE/complex/school) and, in turn, receive the lowest pay in the nation
adjusting for inflation and Hawaii’s high cost of living.

Then the pandemic of COVID-19 hits the world and teachers are still asked to do
everything they were doing prior but virtually, in person or some hybrid of both at great
personal risk to their own safety and their families at home.

Now we are facing furloughs, pay cuts and possible layoffs of state workers. The Governor
wants to cut two days a month for state employees, six to 10 days from DOE employees as
announced on 12/14/2020 at 9:16 pm (when email was received from DOE).

Many in my immediate and extended family are state employees that work in many
different sectors. My mother is a recently retired teacher and my sister has many more
years ahead of her teaching career. This is going to decimate my family which is already
financially struggling under COVID-19. Every one of us has financial obligations (e.g.
mortgages, utility payments, student loan payments, car payments, pre-school payments
etc.). Not to mention basic essentials like food, clothing and shelter costs. Costs for goods
and services are only rising on everything...how are we going to make ends meet? Can we
survive paycheck to paycheck?

Cutting one-tenth, almost 10%, of teachers’ salaries are going to be devastating to all of us.
Many teachers pay for school supplies out of their own pockets. | have spent over $1000 in
this school year alone. My school is 70% free and reduced, in other words in a low socio
economic area, where the students cannot always afford the basic supplies. Do we ask
police officers to purchase their own guns and bullets? Ask firefighters to purchase their
own axes? Does the paramedic ask the rider if they brought their own saline solution?



And on top of that cut their pay and ask them to do the same amount of work? The answer
Is a resounding no, so why is it okay for teachers in Hawaii to buy their own supplies and
work for one-tenth less pay for doing the same amount of work? For society to flourish the
needs of the whole child must be addressed, teachers’ and schools’ need to be adequately
funded and that is why cutting teachers’ salaries, and state workers for that matter, are a
catastrophic mistake.

Respectfully,

Aaron Kubo, Hilo-Waiakea Complex, Hawai'i Island



12/15/2020 Dell Marketing LP Mail - testimony

M Gma i| Testimony BOE <testimony.boe@boe.hawaii.gov>

testimony
1 message

Noelle Gerst <kngerst@gmail.com> Tue, Dec 15, 2020 at 7:31 AM
To: testimony.BOE@boe.hawaii.gov

To Whom It May Concern,

My decision to begin teaching in Hawaii four years ago was a tough decision because the salary did not compare to the
cost of living in Hawaii. Ultimately, | decided that | could not pass up the opportunity to work in this beautiful place with
such an amazing community and that moving up in the pay scale would work out to something reasonable as | started a
family. | now have a 3 month old baby and my husband works in the tourism industry with very few shifts available and no
way of knowing when business will resume as it was prior to the pandemic. With the proposed budget cuts, | would be
making less than | did my first year teaching here with no way of knowing when the furloughs will end. I love this fulfilling
work with this incredible community, but | will have to look for an opportunity to raise a family with reasonable pay if the
budget cuts go through. Thank you for taking your valuable time to read these testimonies.
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THOMAS MERINGOLO <tmeringolo@me.com> Tue, Dec 15, 2020 at 7:50 AM
To: testimony.BOE@boe.hawaii.gov

| am testifying on general business meeting discussion item V.B: Presentation on questions regarding
Department of Education furloughs, including furlough schedule, impact on school planning and services,
communications with families and employees.

| am deeply concerned, for many reasons, about the proposed furloughs.

« Students are having such a difficult time with the transition to online learning, and, | have experienced,
they need much more support - both academically and emotionally - to support their success. One-on-one
meetings, planning and modification of course material, increased contact with parents to support in-home
learning, etc. are all things that are requiring more of my time, and not less. How can a reduction of
teacher hours be other than disastrous.

« Teachers have risen to the challenge of COVID. The impact on our professional and personal lives has
been emotianally draining. Maintaining morale to encourage our students is of the utmost importance and
will be so difficule with the impossible task of having a 9% cut in pay adding to these difficult times. It is
hurtful in so many ways.

« Funding has already been reduced. Teachers have already left. Our students are already suffering. This
furlough can only exasperate these issues. DO NOT do it!!!

me ke aloha
na Thomas A. Meringolo
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Lisa Yamada <lyamadahsta@gmail.com> Tue, Dec 15, 2020 at 8:00 AM

To: testimony.BOE@boe.hawaii.gov

| am testifying on general business meeting discussion item V.B: Presentation on questions
regarding Department of Education furloughs, including furlough schedule, impact on
school planning and services, communications with families and employees.

Aloha Dear BOE members,
My name is Lisa Yamada and | am a 4th grade teacher, this year, at Wailuku Elementary School.

In 2010, | received my Bachelor's in Elementary Education degree through the UH Manoa College of Education, Distance

Learning Program. | have been working in the field of education ever since my oldest daughter went to school. She is now

31 years old, and | am still giving my heart and soul to the children of Maui.

I am writing on behalf of all the single parents out there, which | know, you already know there are a lot of us out there in
the Hawaiian Islands.

This furlough idea that was dropped on us, is going to devastate us even more. Having the Covid disable us back in April,
and now this, is just unbelievable and painfully heartbreaking.

| have been a single parent for many, many years. | faced hardship both mentally and financially, all the while raising my 3
daughters on my own, and putting myself through college to make a difference in my children's lives. | struggled, | cried
myself to sleep every night wondering why God was putting us through such pain. We ate cream of mushroom soup and
crackers every morning for breakfast, and saimin for both lunch and dinner, almost everyday.

God showed me in 2010 that if | pushed hard enough and remembered why | was doing this (my children) | would get my
degree and | did!

| am still a single parent today. | have my 19 year old living at home with me, she lost her job as a barista in May, she's
suffering from depression from being in quarantine.

| am a grandma of 4 beautiful grandchildren. | have a mortgage payment to make, | have monthly car payments to make,
and | have credit cards up to my eyeballs due to lack of pay and trying to support my daughter at home.

This furlough being dropped on us. The thought of pay cuts or loss of my job, has brought so much stress back on me.
We finally received our 3% raise this past November, and now we are taking a 9% pay cut? Why? | am too old to look for
another career. | am too old, to work a third job. Why! Why! Why? Why do we have to take a pay cut after how much we
give and do for our community? We are one of the lowest paid essential careers out there. We are barely making it
already. Do more people have to take their lives because they cannot handle the stress? What will happen to their
families if they are the sole provider?

Please hear our cry!

In loving words only,

Lisa Yamada

Lisa M.L.K. Yamada

APC Chair/SLL- 4th Grade, Wailuku Elementary School

"It takes a village to raise a child." African proverb
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Brian Goldstein <brian.goldstein@k12.hi.us> Tue, Dec 15, 2020 at 8:03 AM

To: testimony.BOE@boe.hawaii.gov

| am very concerned with the furloughs as a Special Education Teacher, | am already having to work two jobs to afford to
live here. My partner's workplace has been closed for many months due to the pandemic leaving me to support her as
well. | am already applying and looking to leave the state due to the recent proposed cuts as | can't afford to live here and
with such disrespect for the Teachers as we are already one of the lowest paid states adjusted for cost of living. | am
hoping things change but at this point | would imagine many other teachers leaving for the mainland where they will not
have to endure such painful cuts and are respected more in the profession, thanks.

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Tara Foster <tara.lyn.foster@gmail.com> Tue, Dec 15, 2020 at 8:12 AM
To: testimony.BOE@boe.hawaii.gov

The following email is testifying on general business meeting discussion item V.B: Presentation on questions regarding
Department of Education furloughs, including furlough schedule, impact on school planning and services,
communications with families and employees.

Hawaii State Board of Education,

My name is Tara Foster, | am a School Counselor at Keolu Elementary School. While | understand that our state is
struggling financially, | do not agree with these potential furloughs for several reasons:

1. I am a school counselor. A position | had to get a Masters for. | have two degrees and still am not paid enough to
survive off one paycheck. | have always had a second job to allow myself to pay my bills. Without that second job
| would be struggling or in debt. | think that is ridiculous to think that | have a higher education, and yet the state of
Hawaii cannot pay me enough to live off of one paycheck. With the pandemic, | lost that second job for around 6
months. | was struggling to live off of my DOE Salary. Losing two days of work a week will bring me from living
paycheck to paycheck, to living above my means. As a single individual, my rent is one whole paycheck from the
DOE, and that is not including insurance, car costs, food, phone bill, electric bill, and other various costs that |
need to survive. Those two days a month may seem like a small cut but it could mean going from being able to
buy groceries every week to trying to stretch my money so thin that groceries would be a luxury. | can't even
imagine those that have families, student loans, debt, and other extra costs. | don't know how they'll do it. | am
even in the process of looking for a THIRD job.

2. The state puts immense pressure on students' education and yet does not provide the amount of funding students
need to get a proper public school education. Cutting 2 days a month for students, means losing almost a WHOLE
MONTH of instruction a year. By furloughing educators you are directly taking from their education. How do we
expect to raise successful adults when they are losing out on a month of education each year? How do we expect
our students to meet testing standards when they are missing out on 20 days of instruction a year? For a lot of
students, school is a safe space with consistency and adults that care about them, keeping them home two extra
days a month does not serve them any positive purpose. There are no positives to having two furlough days a
month besides financial gain for the state.

3. During this pandemic and the educators have been treated, | have seriously considered changing professions,
moving to another state, and quitting all together. We have been expected to learn a complete new way of
administering education with no empathy from the state or some parents. Teachers go to school to learn how to
teach, but nothing has prepared us for teaching 100% virtual at the drop of a hat. With no training, we were
expected to continue to do our job in a completely different way, while getting guilt from the state on how important
education is. | ask you this: if education is so important, why are we requiring teachers to teach in new ways
without any sort of training? With all of this, the state STILL wants to cut our pay??? Absolutely disgusting.

4. Finally, not only are we getting budgets for schools are getting cut and the school | am currently at is having to face
very hard decisions. Decisions that shouldn't have to be made. We might be on the verge of losing a teacher
which would force us to have two combination classes. Teacher positions should never be put into question.
Students NEED teachers or education would not happen. Having one teacher teach two grades does not offer
students the proper education that they need. This is also directly taking away from the students in our community
and not setting them up to be college and career ready individuals (something the state heavily pushes).

I urge the state to look at their budget and figure out different ways to cut costs and save money. | personally can think of
several ways, but | am not in the position to make any of those calls. When you cut school budgets and furlough teachers
you are taking directly from the keiki of hawaii. They deserve so much more than our state is providing them. | can't
believe education is the first step that our state looks into when cutting costs. We are considered ESSENTIAL
WORKERS and yet our pay is less than essential. | know | speak for a lot of educators when | say these furloughs and
the treatment we have been receiving has left us feeling extremely undervalued and underappreciated. When morale is
low, how do you expect teachers to go above and beyond their jobs (which is what the state has always expected of us
whether it was said explicitly or not) to help the youth of hawaii and shape the minds of the future?

Thank you for your time,
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1 message

m Tue, Dec 15, 2020 at 8:15 AM
O: testimony.poe oe.nawall.gov

December 15, 2020

Dear Board,

This has been a year like no other. The lack of planning and preparation on behalf of the DOE has
caused my family a huge amount of stress along with my husband being laid off. We are surviving,
but health has taken a toll.

First, thank you for delaying the start of school. | only wish the time had been used more wisely.
We had no plan for distance learners and communication to our families was and continues to be
very vague. Parents expected contingency plans and tentative dates, so they could plan
accordingly. The lack of flexibility in the distance learning plan was a shock and is causing
attendance difficulties which ultimately led to lack of instructional time. Attendance in the spring
was blamed on teachers. This could not be further from the truth. The lack of concrete
expectations was the cause. Our keiki will be behind our state standards and we are still being
asked to calculate grades according to core standards. To add insult to injury, we are now asked to
give up our only planning day before school. This contractually is a day for teachers to plan and
organize for a new semester and compile report cards. We were already looking at using that time
to prepare for a hybrid model of instruction. How will we roll out a hybrid plan safely with no
preparation time.

We are professionals and deserve the time plan and as safely as we can with limited resources,
plan for our students. This current furlough schedule is atrocious. How are we going to do our jobs.
| am outraged as | imagine are many other educators. Additionally, January 4 is the day that many
teachers were to plan for the return of students during a world-wide pandemic. How are schools to
manage without preparation time.

Please take a long hard look at how front line educators are being treated and the impact on our
keiki and our communities. This entire pandemic has been an eye opener on the disorganization
that is rampant in the DOE.

A teacher who shall remain nameless, because of the widespread retaliation that also occurs in the
DOE.

Please do not disclose my email or name. Mahalo
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1 message

Denim Cretton <denimcretton@gmail.com> Tue, Dec 15, 2020 at 8:18 AM
To: testimony.BOE@boe.hawaii.gov

To whom it may concern,

| am a master teacher working in the rural community of Pahoa. At the moment | conduct virtual zoom sessions with my
students 5 days a week. | always have 100% attendance and my students are always excited to be in class. This is the
only chance they get to be with their classmates and gain some sort of normal social interactions. They are already
struggling in their home lives, as we live in one of the lowest socioeconomic areas in Hawaii. My class give them the daily
hope and support they need in order to make it through each day in a positive way. | have weekly breakdowns in my class
due to the high level of stress associated with the struggles of learning at home. Therefore | start and end each week with
self-care techniques through our Choose Love curriculum. It has been really helpful.

With furloughs likely on Fridays, my students will lose this valuable reflection and self care time that they so need to be
successful. The feeling anyone should have about taking away more learning time for our keiki should only be shame. Put
yourself in our Pahoa students shoes and ask yourself, do you think it’s right to take away more learning time? If you can
honestly answer yes, then come over and spend a month in Pahoa and experience real life for yourself, (properly vetted
volunteers are always welcome in my classroom).

Sincerely,

Mr. Denim Cretton
6th grade Kumu
HAAS, PCS
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MATTHEW MASUYAMA <matthewmasuyama@gmail.com> Tue, Dec 15, 2020 at 8:28 AM

To: testimony.BOE@boe.hawaii.gov

Leadership. It all comes down to leadership. What's the definition of a LEADER to me? Someone who makes the right
decision at the right time. Someone who takes a stand to serve the people to fight for their wellbeing. Someone who
puts themselves AFTER their followers - LEADING by example. Someone who is a person of INTEGRITY. Again, | am
not shocked by this decision made by people who ARE NOT LEADERS. Hurting our kids. Taking away more days from
them. Cutting pay for front line people. Spending money on things that truly does not make any difference in our future.
Giving raises to people during this time when others are being a cut. Saying one thing and then doing another. Saying
that you support education and then making history again like Gov Lingle to bring back furloughs. One thing | do know
about people in leadership positions... their legacy will always be remembered in either a positive way or a negative way.
Unfortunately the people who are making these decisions to continue to take away education from our keiki will always be
looked down upon as a disappointment to our society. The impact of this year is yet to be seen, but | do know that our
students will ultimately end up being the losers of other people's greed, selfishness, and ignorance. Shame on Hawaii's
public education system... And you wonder why you can't keep good teachers home! You wonder why we have low test
scores? You wonder why we have high unemployment? Hmmm..... | wonder why!
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Cheryl B <burgharc@gmail.com> Tue, Dec 15, 2020 at 8:35 AM

To: Testimony BOE <Testimony.BOE@boe.hawaii.gov>
Aloha

When examining closely the history and purpose of the Hawai'i Department of Education, it is clear that the underlying
goals from the earliest of years is to promote and continue the US capitalist system, ie: to create good American citizens.

Nothing says this more than the lack of leadership by the DOE admin. and BOE throughout 2020 to act in the best
interest of the people of Hawai'i.

Multitudes of examples exist but let's highlight the following:

1) Resigning us to furloughs. Powerful leadership would have searched, delved and presented alternatives. We have
some amazing learning happening right now. Educators invest in their students, helping them remain safe in their
learning, during this pandemic and always. It is a slap in the face to not try something other than furloughs.

2) Acellus On line Program continues throughout the DOE

3) Ignoring local place/community in decision making for the safety of students (Kahuku, for one)

4) Curriculum resources continue to be purchased with the same lens/the US lens vs the place-based, Ha centric. How is

that Arizona pilot going?
5) Standardized testing remains the goal for data, even during a pandemic. It should be the last thing on anyone‘s
agenda.

As | always do, | implore the BOE to take the lead (some are)and truly help us become the center of strong, place-based,
equitable learning for ALL students. Though, | question and challenge the BOE, | am and always will be a supporter of
public education. | strive for the day when the stereotypical saying "oh, you went public school" becomes the positive
statement it should be. We can, yes we can.

C. Burghardt
Retired educator
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1 message

jeff sampson <10128387@k12.hi.us> Tue, Dec 15, 2020 at 8:38 AM

To: "testimony.BOE@boe.hawaii.gov" <testimony.BOE@boe.hawaii.gov>

I do not have a long testimony on how the furloughs will effect me and my family. | just want to state the we cannot afford
a 9.2% pay cut for even one year. | will be looking for other employment starting in January and will give my notice to
terminate my employment with the DOE as soon as | find new employment. | have been a CTE teacher for past 8 years
and hate to say goodbye; however, we cannot afford to work in the DOE if the furloughs are instated.

Regards

Jeff Sampson

Culinary Teacher

Kapolei High School

Sent from Mail for Windows 10

This is a staff email account managed by Hawaii Department Of Education School District. This email and any
files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Elizabeth Bowen <elizabeth.bowen@k12.hi.us> Tue, Dec 15, 2020 at 8:39 AM
To: testimony.BOE@boe.hawaii.gov

Hello - | am writing to provide testimony to the Governor's proposed furlough scheme.

| am personally OUTRAGED that the Governor has made a unilateral decision about furloughs and layoffs without
consulting the Board of Education or HSTA, as well as NOT providing adequate notice so that we may attempt to adjust
our financial budgets. Many of us have already been struggling financially with having our spouses/partners out of work
since March, due to the Pandemic and shut down of our tourist industry.

I am not sure how | can adjust my budget to accommodate this loss of income and still be able to pay my rent! | moved to
Maui in support of the teacher shortage, where | have really felt like | have made a difference for our keiki. | am not sure
if 1 shall be able to stay. My husband was unemployed from March through August, but still has not reached pre-
pandemic employment hours.

Hawaii's teacher salary is already one of the lowest in the nation relative to our high cost of living. | am not sure how this
state can expect to attract new teachers when it is showing the country how little it values their teachers.

Please kindly consider this testimony in light of the future of our teachers!

Kind regards,

Elizabeth Bowen
ELL Teacher

Princess Nahienaena Elementary
808-662-4020 x429

This is a staff email account managed by Hawaii Department Of Education School District. This email and any

files transmitted with it are confidential and intended solely for the use of the individual or entity to whom they
are addressed. If you have received this email in error please notify the sender.
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Kalei Kagawa <kaleikags@gmail.com> Tue, Dec 15, 2020 at 8:41 AM

To: testimony.BOE@boe.hawaii.gov

My name is Kalei Kagawa, | am a 3rd year teacher, teaching at Koloa Elementary School on Kauai.

As a single mother, the furloughs will greatly impact my personal life. After paying for my student loan, car payment,
medical insurance, childcare and everything in between | depend on this single income.

| have not applied for help from the state, and | do not intend to. | do not think that we teachers who are essential in
every child's future and education should even be able to qualify for things like Medicaid. Our pay should not be that low
in the first place. Instead of cutting teachers' pay, my suggestion is that the state should look into fraudulent medicaid and
welfare. With the furloughs upcoming, | am given no other choice than to use my Bachelors Degree elsewhere. While |
am working towards a masters degree, | think | should cut my losses where they stand, since | can no longer reason
working so hard in a profession where | am considered low income. | find it very sad and disheartening that teachers in
Hawaii are getting this dramatic pay reduction, when we are already paid so little for the time we put in, the amount of
money we use out of our own pocket to better our instruction, and the amount of challenges we are facing. The DOE is
doing a dis-service to our State Education and must do better.
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1 message

Amanda Wilson <amandaofthejungle@gmail.com> Tue, Dec 15, 2020 at 9:00 AM

To: testimony.BOE@boe.hawaii.gov
Hi there,

I am writing to beseech you to find an alternative way to cover the budget shortfalls rather than impose furloughs on
Hawaii's teachers.

The charter school | work at is already feeling the crush of not enough personnel. | had to leave my classes that were
working on a research project studying the coronavirus vaccines to go and sub another class because we are short-
staffed already.

This hurts teachers' quality of life, but, worse, it hurts the students' quality of education. What does this communicate to
them? That when there is money trouble, they feel the hurt, even when it comes to their education. It is pretty shameful.

What if the governor found a different way, and communicated to the students that their education matters more than
money?

Personally, my husband and | own a bar on Maui, which has been shut down once again. Unemployment for spouses to
teachers will run out shortly, and we do not know when or if it will get renewed at this moment.

Perhaps a pause on state construction projects? Perhaps a harder push on the federal government for help?

If this must go through, could it be a sliding scale, affecting people by a percentage of their pay, so that people on the low
end of the pay scale would not be hit as hard?

As you know, our state's teachers are paid the least in the country when we correct for cost of living. We truly do this for
the love.
Thank you for hearing my testimony,

AW

Amanda Li Wilson
808.250.8471
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1 message

Traci Rosario <traci.rosario@gmail.com> Tue, Dec 15, 2020 at 9:01 AM

To: testimony.BOE@boe.hawaii.gov

Good Morning,

| am at my desk with three computers and a tv screen on in my classroom alone writing this testimony. This
is how | have sat since August. The only way | can make this work is by having three computers going at
all times. Itis lonely and | am tired.

My name is Traci Rosario and | have been teaching at Maui High School for 22 years. | am a National
Board Certified (Renewed) teacher with my Master's Degree in Foundations in Education. | am the advisor
to our school's National Honor Society (16 years). | am one of the advisors for our school newspaper
(which we started this year of all times). | help coordinate our AP Program on campus and | wear a variety
of other hats as well. | LOVE my profession and most of all, | LOVE my students. | call them my kids. My
mom is a retired teacher and my best friend of 40 years is the Curriculum Coordinator at my school. | have
teaching in my bones....

That said, | have never worked harder than | have this year and this is really saying something because
you can ask anyone | know and they will tell you | am one of the hardest working teachers there are. | feel
like I am drowning and have the worst anxiety | have had in years. My husband is not working (tourist
industry), his unemployment is going to run out and his employers may have to drop his health insurance
soon. This will mean that | will have to put him on mine. We had to remortgage our home at the beginning
of the pandemic just to be able to make ends meet. We live frugal lives and have no debt other than our
home---for now.

A cut of 9% is devastating (in addition to paying my husband's health insurance) and could be the final
blow to our budget in which | will have to retire early and look for a job that pays me my worth. | already
have three other part-time jobs. The cost of living in the place where | was raised is so high. | understand
that we have to do something for our state budget, but why is it always us first? | love my job. Teaching is
where | belong, but if it comes down to me having to choose between the job | love and my family, my
family will always come first. | am a humble woman, but the DOE will be losing a great teacher if it comes
to me having to leave.

Please look at other options first and please let the governor know that telling us two weeks before
Christmas after we have been working so hard that he plans on cutting our pay and is just going to do it

because he can is just awful for our morale. | don't know how much more we can take.
Take care--

Traci Rosario
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Dear Board of Education,

It is the middle of December, and | should be preparing for the myriad of activities
| need to do before my students leave for Winter Break. Yet, here | sit again,
writing another letter to the Board of Education. In five months, others, along
with myself, have written numerous letters. | have written more letters in the last
five months than | have ever written in the previous sixteen years | have been in
education.

What words do | have left to say? What more do you need to hear from your
teachers. Everything has already been said, and if you haven't heard it by now, if
you can't see the value in your teachers and the tremendous work they are doing,
then there are no words | can say to convince you otherwise.

| guess there are just times that educators hope that those in charge will mean
what they say when they say things like, "Kids are the future. Education is
essential."

So, this is my letter. In closing, | am reminded recently of the words from a
character in the book and later movie adaptation, "The Green Mile." The
character, John Coffey, states:
I'm tired, boss. Tired of being on the road, lonely as a sparrow in the rain.
I'm tired of never having me a buddy to be with to tell me where we's going
to, coming from, or why. Mostly, I'm tired of people being ugly to each
other.

Like, John, I am also tired.

Danielle Bryant
Kapa'a Elementary School
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1 message

Gordon Piianaia <heulup@yahoo.com> Tue, Dec 15, 2020 at 9:30 AM

To: "testimony.boe@boe.hawaii.gov" <testimony.boe@boe.hawaii.gov>

| can't stress enough how much it infuriates me to seen the amount of spending that the DOE and BOE approve of for
outside consulting. Every single organization that comes from the mainland to HI for "school-wide improvement" is just
taking taxpayer $ out of HI. | only hope that if we are going to be furloughed, then all spending to consulting or mainland
companies immediately is halted. How can we justify to taxpayers that it is OK to cut salaries and school days, yet
continue to give our $ out of state. If it does continue, and I'm sure it probably will, then you should all be ashamed of
yourselves. It's pretty common sense, if $ leaves Hawaii, it ain't coming back! So as a DOE teacher for 16 years, my ask
is that if you're going to approve cutting funds to our schools, then you sure as hell better cut all spending that takes any
taxpayer $ out of HI. I've seen this happening for years and yet no one ever seems to want to talk about money paid to
outside consulting. | also believe that there is absolutely no transparency to stakeholders regarding how much is actually
being spent on these educational providers. If taxpayer monies are being used, then the DOE/BOE is obligated to
provide that information in a transparent manner. From an economical standpoint if we are going to cut our budget and
the first thing we do is furlough our employees(who spend their paychecks in HI, we're not about to flay anywhere
because of Covid 19), it would be foolish and unethical to at the same time continue to pay outside providers from the
mainland when we don't have the financial standing to do so. | am a teacher at Keaau Middle School and we are
currently working with the Berckemeyer Consulting Group out of Washington state. Our school also has sent
faculty/Admin twice a year to conferences as far as Tennessee just last year. Like | said earlier, these are unethical
practices that must also have a moratorium if we are truly facing a budget crises. It's comparable to a parent telling their
children "we have less money for food so we're going to have to skip eating 2 days a month. But the good news is we still
have money for our netflix." So, as a taxpayer, a teacher, someone born and raised here in HI, my ask is that if we are to
have our local communities once again pull together and struggle, and make no mistake people will struggle financially,
by making them take a pay cut via a furlough, then don't you dare add insult to injury and continue to approve of paying
outside companies in this time of need. If these kinds of business relationships continue with mainland organizations,
then our leaders in the DOE, the BOE, and lawmakers are truly doing a dis-service to their community and state.

Gordon Piianaia
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1 message

Miller, Niko <nmiller@kiheicharter.org> Tue, Dec 15, 2020 at 9:34 AM
To: testimony.BOE@boe.hawaii.gov

Aloha to whom it may concern,

Understandably we are in a financial disparity due to COVID. Cutting funding for education would be catastrophic for
Hawaii. The long-term effects and downfalls of this decision would affect our economy for decades.

With the obvious faults of a heavy tourism economy causing a huge burden and Maui's push to create a more sustainable
economy, decreasing education will hinder us from achieving this goal.

Prior to COVID Hawaii is in an education crisis of underfunding, performance, large class sizes, and literacy rate. Cutting
teachers, cutting pay, and/or furlough school days will only dig a deeper hole.

Please take these points into consideration.
Warmest Aloha,

Coach Niko-

Warmest Aloha,

Coach Niko-
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To: testimony.BOE@boe.hawaii.gov

| am testifying in regards to:

V.B: Presentation on questions regarding Department of Education furloughs, including furlough schedule,
impact on school planning and services, communications with families and employees.

Aloha Hawai‘i Board of Education and Chair Payne,

| am David Negaard, a teacher at Henry Perrine Baldwin High School on Maui. | am deeply concerned about state and
Department of Education imposition of (non-contractual, anti-labor, anti-professional, probably illegal) work furloughs
during an in-force, collectively bargained contract that, compounded with other draconian budget cuts, hurt public
educators and inevitably, na haumana o Hawai'i.

You get what you pay for, the saying goes. Well, for decades the state of Hawai‘i has got far more than it paid for from
public educators, although rising expectations coupled with shrinking real compensation have eroded the profession to
the point that we have a chronic staffing crisis. These cuts will make that crisis catastrophic.

The budget and staffing cuts mean class sizes will rise and courses vital to student enrichment—Hawaiian studies, fine
and performing arts, CTE—uwill be cut. Those courses are arguably as important as—perhaps even more important than
—tested courses; they foster and feed students' humanity.

Those of us who are left standing after those staffing cuts will be expected to pick up the slack; always doing more with
less. My class sizes and workload will increase (at the same time as | am robbed of work time | previously had), and my
students' morale will be impacted because the classes they really enjoy will no longer be available to them.

All that is without mentioning the elephant in the room—the devastating financial impact these cuts will have on me and
my colleagues.

| am a 10-month employee. Six furlough days in five months works out to about a 6% cut—better than some other public
employees are being burdened with, but still:

twice my share of health care premiums, or
25% of my housing costs monthly, or

two thirds of my family's grocery bill, or
just over half my student loan payment

And | am better p