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State of Hawaii Department of Education 
POSITION DESCRIPTION - SUPERINTENDENT 

 
Position Summary 

The Superintendent of the State of Hawaii’s Department of Education (“Department) serves as 
the chief executive officer of the statewide public school system, with responsibility for both the 
State Education Agency (“SEA”) and Local Education Agency (“LEA”) roles for 256 schools (15 
complex areas) on six islands, over 175,000 students, approximately 22,300 permanent 
employees, and approximately 13,500 casual hires and substitute employees, and an annual 
operating budget in excess of $1.9 billion. Reporting to the State Board of Education (“Board”), 
the Superintendent is accountable for achieving the Department’s goals as set out in the 
Department and Board’s joint strategic plan. 
 
Position Qualifications and Competencies 

Education.  Master’s degree from an accredited college or university in education, business, or 
public administration, or a closely related field.  Alternatives to these education qualifications 
may be allowed as the Board may find appropriate and acceptable. 

Experience.  Minimum of 5 years in progressively increasing leadership roles in public or 
business administration working with multi-year strategic planning and budgeting. At least five 
years shall have been in an executive capacity leading a diverse senior team in a large multi-
geographic organization, and at least three shall have been in an educational environment. 
 
Competencies. 
 

• Demonstrated success in collaboratively building, nurturing, and sustaining an 
organizational culture which supports a school system that serves all students and 
educational equity, develops a climate that fosters innovative continuous improvement, 
and promotes collaboration, trust, and high expectations. 
 

• Understanding of complex organizations and how to produce successful change 
management efforts and educational reform. 

 
• Deep understanding of Hawaii’s culture and values and demonstrated ability to 

incorporate them into leadership decisions, actions, and style. 
 
• Ability to effectively communicate to diverse audiences to achieve desired results and 

practices strong two-way communication skills.  
 

• Demonstrated ability to advocate for and effectively represent the Department’s position 
on legislative initiatives and work effectively with state and federal political leaders and 
public officials.  
 

• Understands and responds appropriately to news media. 
 
Primary Responsibilities 

 
• Works with the governor, Board, and key stakeholders to ensure the efforts of the 

Department are aligned with the goals of the joint strategic plan. 
 

• Formulates, prioritizes, and deploys appropriate strategies, change efforts, action plans, 
and key performance indicators to achieve the goals of the joint strategic plan; regularly 
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communicates and reports on the progress of the goals of the joint strategic plan to the 
Board and other key stakeholders.  
 

• Attracts, leads, builds, and retains a strong leadership team which drives achievement of 
the goals of the joint strategic plan.  
 

• Defines the State accountability system and selects and administers statewide 
assessments aligned with State standards. Ensures data systems for the inputs and 
outputs of the education system support a focus on achievement, equity, and progress, 
and are broadly available.  
 

• Champions the importance and execution of a diverse, equitable, and inclusive 
environment in schools. 
 

• Oversees the administration of state and federal funds and programs; ensures allocation 
of funds, programs and resources align with joint strategic plan and direction from the 
Board. Ensures the preparation, transparency, and fiscal management of the 
Department’s budget and advocates funding to achieve the vision and goals of the joint 
strategic plan. 

 
• Promotes standards and statewide programs that continuously incent and improve 

teacher quality.   
 

• Develops and maintains working relationships with key stakeholder groups, related state 
agencies (such as the Department of Health and Department of Human Services), 
federal agencies, state and federal political leaders and other public officials, and serves 
as the primary contact for such individuals and agencies. 
 

• Cultivates and maintains learning relationships with national education leaders, 
evaluates new strategies and innovations, and implements best practices and necessary 
system changes. 
 

• Ensures the Department has processes and systems in place for the internal 
organization, operation, and management of the public school system, including a 
proactive 2-way communication plan and process, which address both internal and 
external stakeholders, as well as safety, disaster recovery, and business continuity plans 
to effectively respond to emergency situations.  
 

• Ensures compliance with all applicable state and federal laws, including those that 
recognize both of Hawaii’s official languages, and any Board, state, and federal policy 
and regulations governing education.  

 
• Serves as Department’s Chief Procurement Officer and ensures appropriate financial 

controls are in place. 
 

• Approves the appointment of all Educational Officers, hires and seeks Board approval 
for all Department executives, makes final decisions on actions where serious 
disciplinary action is contemplated for an employee, and engages in labor negotiations. 

 
• Exercises administrative oversight of attached agencies. 


