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Board Policy 2055 Teacher and Principal Performance Evaluation

(NEW)
The d of Education finds that the of K-12 education is to pr
ts for in college, care amily and communi € mo itical
factor in a student’s success is an effgg,jve teacher, and the most critical factor in a
hoolssu is an effectlve r1 al. Recrumn traml retaml
gg;comes fg[ smdents To mvest fi ctweness of 0 and rincipal
a system must first be in place t chers and pri rehensive and
superior feedb i rformance.
e purpo this Policv is to provi irective, means ibili
stablis formance manage that cultivates orts
effecti cators.
GENERAL *
The De nt of Education s ish a common and consi t evaluatio
s to provi rincipals with i i ecessa inuall
impro ir instructional practi adership. The i hall b
e ed atle i chool vear.
By April 30, 2012 the De resent to the Bo rehensi
tailed i ion plan for develo implementati the new
evaluation system. '

In developing a dannuall 1m rovm th i tems rtments

for ei ected schools or for the statewi ing the pilot ye
Departm 1 he information and data that ar validate an
valuation syste ing the pi ; ults of the

ividual evaluati : i rse consequences fo r
principals. '



tion sys vide timely fee i i ucator’'s needs
ide rofessm ] development. The De artme £ incl matic and

ortsh 1rectec1 both to participant d unllzahon 0

valgangu system and to prowdmg g:gg ted support to teachers and principals who
are rated marginal.

Th uation s stem shall be subje roce rovisions of the res iV

The system shall include provisions for annually reviewing the system'’s
effectiveness and making improvements as well as a mechanism by which
participants can appeal.

TEACHERS

Department shall i t i rehensive
valuation that includes ratings of highly effective
margi unsatisfactory. The statewide system shall be i inni
with the 2013- r e levels and associated feedback m
be inform personnel decisions no later |

;owards 50 pgx: ggn t of j;hgg mlgaﬁgn ra gng-

e Teacher Practice: The measurements of her ractlce may incl

assessment and other relevant stude1_1,t learning objectives.

PRINCIPALS

The Department shall develop and implement statewu:le a comprehenswe
evaluation and support system that includes ratings of highly effective, effective,

marginal, and unsatisfactory.

iations with the unit 6 exclusiv r iv i leti
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Board Policy 2055 Teacher and Principal Performance Evaluation

(NEW)
The Board of Education finds that the purpose of I(-12 education is to prepare

tsfor success in college, careers, famil ity. The most critical
f student’s success isa e ect:ve teac er e most critical factor in a

and retainin

outstanding teachers and principal makeac nsiderable differsnce in |

outcomes for students. To investin the effectiveness of our teachers and principals
a system must first be in place to give teachers and princi ive and
superior feedback on their performance.

T'he purpose of this Policy is to provide the directive. means, and flexibility to

is er ance management system that cultivates and supports highl

effective educators.

1rnprove their instructional practlce and leadersh;g Each teacher and principal

£ ‘I receive an annual pertormance r:

e ¥ e, il Al e g SATR S CHISS Ing..

By May 31 t t shall present to the Board a comprehensive and
detailed implementatio v ment and implementation of the new

evaluation system.

In developing and annually improving the evaluation systems. the Department shall
consult and confer the evaluation design and may negotiate related agreements with

e respective exclusive repre iv f emplovees affected b ev. io

systems. In addition, the Department shall involve teachers and principals in the

v improvement of the ev tion systems.

The evaluation of a teacher and principal shall be on the basis of efficiency, ability,
contribution to student learning and growth, and such other criteria and processes
as the Department shall determine.

In developing the evaluatio1 the De a t tilize a pilot test syste

for either selected sc for the state tem. Durin :he ilo

revise the evaluatmns st in the 1lot e ts f eredem ned

individual evaluations shall not result in adverse consequences for teachers or
principals.

Deleted: 6/
Deleted: Draft]

Deleted: The evaluation shall be



L 202012 Deleted: 6/
o CHTHTIQNLS Deie'bed:i‘):aiﬂ

eev. i m rovide timelv feedback to identifv. ¢ needs 0! Deleted: educator’s
xducators an ide the!r professional development. The Department shall include
systematic and comprehensive stai’fdevelo me tfo 1l partici s e staff

utlhzatmn of the evaluatlon system and to prowdmg targeted support to teacher
and principals who are rated marginal.

e evaluation system shall be subject to due pr rovisi tiv

collective bargaining agreements, including the grievance procedures and other
articles.

The system shall include provisions for annually reviewing the system'’s
effectiveness and making irnprovements as well as a mechanism by which
participants can appg_a:l.

owards SO percent of the evaluatmn ratmg
e Teacher Practice: The me actice may incl

classroom observations, stakeholder surve evi iv
practice.
e Student Learning and Growth: The measurements of students’ academic

learni wth must consist of multiple measure i wi

assessment and other relevant student learning objectives.

PRINCIPALS
The Departmen velop and imple wide a comprehensive . Formatted: List Paragraph

v ion and support system that includes ratings of highly effective, effective,
marginal, and unsatisfactory.

Note: Negotiations with the unit 6 exclusive representative are pending completion.
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Board Policy 2055 Teacher and Principal Performance Evaluation

(NEW)
e Board of E i that the purpo -12 education i epare
ents for suc i ege, careers, fami community. T critical
factor i tudent’s suc is an effective teacher the most critic orina
chool’s su i effective princi iting, traini etainin
out ing teachers an incipals make a iderable differ in long-ter
outcomes for students. To invest in the effectiv s of our tea s and princi
ste stbein ive teacher: incipals co ensive an
superi edback on i ormance.
The purpose of this Policy is to provide the directive, means, and flexibility to
establish formance n : i an
effective educators.
GENERAL
e Department ion shall establi co on and consistent evaluati
m to provi ers and princi with information n sary to conti
im e their instructi ice and leadershi ch teacher a incipal
] shall receive an annual overall performance rating.
iled implementatio evelopment and impl tion of the new
evaluation system.
In dev i nually improving the evaluatio e Department sh
consult and r v ion design and may negotiate r eements with
espective exclusive repr iv s affected by the evaluation

systems. [n addition, the Department shall involve teachers and principals in the
development and improvement of the evaluation systems.

The evaluation of a teacher and principal shall be on the basis of efficiency, ability,

ibution to student learning and growth, and such other criteria and proces
ar nt shall determine.

In developing the evaluation system, the Department shall utilize a pilot test system
for either selected schools or for the statewide system. During the pilot years, the

t shall utilize the information and data th ed to validate and
revi ev ion system. During the pilot vears, the r edesigned
indivi evaluations shall not result in adverse con ‘teachers or

principals.



| 4/9/2012 _ ) . Deleted: 2
Comments
Hawaii Department of Education

The evaluati em mus ide timely f e needs of
educators and guide their professional development. The Department shall include
temati comprehensive staff devel t for all participants. T ff
elopment ort shall irected both articipant understandi d

utilization of the evaluation system and to providing targeted support to teachers
and principals who are rated marginal.

The evaluation system shall be subject to due process provisions of the respective
collective bargaining agreements, including the grievance procedures and other

articles.

e sys hall incl rovisi nnu iewin e system’

effectiveness and making improvements as well as a mechanism by which

participants can appeal.

CHE
The Depar shall dev and i ent statewide a comprehensive
ev tion and ort sys at inclu ings of hi effectiv ctive
margin d unsati ory. Th wide syste all beim ented i
wi e 2013-2014 school T ormance and associated feedb st
be used to inform el decisi ater tha 2014,

e evaluati tem shall hav 0 major ¢ ts, each of which coun

towards 50 percent of the evaluation rating:

] cher Practice: The measuremen cher practi includ
classroo tions, stakeholder surveys, an idence of reflective

practice.

e Student Learning and Growth: The measurements of students’ academic

ing and gro onsist of multi ures to in tewide
assess er relevant student ing objectives.

PRINCIPALS B -
] The Department shall develop and implement statewide a comprehensive - Formatted: Normal

evaluation and includes ratings of hi ive, effective ) o R

marginal, and unsatisfactory. The statewide system shall be implemented beginning .. Deleted:

Deleted: Note: Ngg_q_n. iations with m-t;
.6 exchit ;

pending completion.|

i .
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