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Review/react/refine draft 

Select key performance 
indicators 

Align key concepts  
within planning and policy  

(ESSA, BOE policy, biennium 
budget, legislation) 

Reflect on 
progress 

Analyze gaps 

Identify lessons 
learned & 

relevant research 

Engage 
stakeholders 
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Timeline: Strategic Plan leads ESSA 
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• Vet and validate proposed 
components of state plan for  
ESSA resources, requirements 

• Align BOE policy, academic  
and financial plans, etc. 

• Learn and share about ESSA 
requirements and opportunities 

• Identify lessons learned, relevant 
research 

• Further develop vision of student success ES
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Target:  Positive impact for students  
via full implementation in 2017-18 school year 
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BROAD TARGETED  INDIVIDUALS 

•  BOE 
Community 
Meetings 

•  Online 
feedback 
opportunities 

•  Incorporation 
of feedback 
through key 
partners’ 
planning 
processes 

Focus groups in conjunction with key partners such as 
Hawaii State Teacher Fellows, HE’E, Hawaii Charter 
School Network, Parents for Public Schools, Center for 
Tomorrow’s Leaders, and Hawaii State Student Council.  
•  Teachers, Principals, Educational Officers, and 

Complex Area Superintendents 
•  Students, Parents, and Caregivers 
•  Charter Schools 
•  Business community 
•  Cultural and ethnic community associations 
•  Community partners 

•  Governor 
•  BOE 

members 
•  Legislative 

Education 
Chairs 

•  Union 
leaders: 
HSTA, 
HGEA, UPW 

Stakeholder Engagement Update 

ADVISORY 
Hawaii P-20 Council: comprised of business, philanthropy, unions, governor’s representatives,  

University of Hawaii, private schools, early childhood, and legislative leaders. 

Approximately 60 focus groups  
completed to date 
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Online Feedback Through May 31 
HIQualityEd.tumblr.com 
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Tumblr blog / #HIQualityEd  
What does high quality education and student success look like to you? 

HIQualityEd.tumblr.com 
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Strategic Plan: Goal 1 Progress 
•  Implementation of rigorous standards 

in English Language Arts/Literacy and 
mathematics that prepare students for 
success in college and careers 

•  Adoption of Common Core 
instructional materials statewide  
(with a waiver process for schools  
to select alternatives) 

•  Commitment to Hawaiian  
education statewide 

•  Multiple initiatives to promote  
college credit for students  
while in high school 
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Progress Made  
•  Students who attend school regularly (+1) 
•  Students with no behavior offenses (+3) 
•  Students’ co and extra-curricular participation (-2) 
•  Achievement (measured by Smarter Balanced Assessment) 
•  College and career readiness benchmark met (+13) 
•  9th grade on-time promotion (+3) 
•  On-time graduation (+2) 
•  College enrollment immediately after HS graduation (+6)/16 months fr graduation (-1)  
•  Career and Technical Education Program completion (+17) 
•  Lifelong learning 
Progress Not Made 
•  Achievement gap (Math: +11; English Language Arts/Literacy: +13) 
•  Students’ reported safety and well-being (-4) 
•  Parents’ reported satisfaction (-8) 
•  Parents’ reported involvement (-5) 
Measure Not Identified 
•  Student connection to community 
 7 7777777771  Longitudinal data not available to report change from 2011-12 to 2014-15 
2  Proxy is inadequate to reflect indicator 

1, 2 

1,2 

Strategic Plan: Goal 1 Progress 
(Points Change) 

1 
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Student Success: Readiness 
MEASURE 2010-11 2014-15 CHANGE 

Chronic Absenteeism 
Elementary students absent 15 or more days 17.8%* 10.9% - 6.9 points 

Dual Credit (Early College),  
# of 12th graders 607 1,058 + 4.3 points 

Advanced Placement Exams Taken   5,813 8,270 + 42.3% 

College Remediation (Math) 
Recent high school graduates enrolled in UH community 
colleges 

36% 31% - 5 points 

College Remediation (English) 
Recent high school graduates enrolled in UH community 
colleges 

33% 30% - 3 points 

* 2012-13 
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Strategic Plan: Goal 2 Progress 
•  21 additional paid hours per year for 

teacher training and professional 
development since 2013 

•  Beginning teachers statewide receive 
induction and mentoring support  
for first two years 

•  Annual evaluations and feedback  
for improvement for teachers  
and leaders 

•  Collaboration with HSTA  
on improvements to teacher evaluation 
through Joint Committee and professional 
development opportunities 



HAWAII STATE DEPARTMENT OF EDUCATION 
HawaiiPublicSchools.org 

10 

Strategic Plan: Goal 2 Progress 
(Points Change) 

Progress Made  
•  Highly Qualified Teachers (+5) 
•  “Highly effective” teachers (+20) 
•  Teacher positions filled on first day of school 
•  New teachers who meet with a mentor regularly (+47) 
•  Schools with Academic Review Teams (+10) 
Progress Not Made 
•  Employee retention (-2) 
•  Teacher ratings and improvement plans (0) 
•  Administrator ratings and improvement plans (0) 
•  Alignment of professional development (-3) 
•  Students’ reported satisfaction (-8) 
•  Leadership development (0) 
•  Leadership placement (-2) 
•  Leadership skills training (0) 
Measure Not Identified 
•  Effective new non-certified employee orientation 
 10101010 
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1 
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1  Longitudinal data not available to report change from 2011-12 to 2014-15 
2  Proxy is inadequate to reflect indicator 
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Staff Success 

Some 

Impact: 
improvement in 
retention 
resulted in 75 
more teachers 
retained from  
2011 cohort than 
five years prior 

YEAR OF HIRE/ 
5th YEAR 

2007/   2008/   2009/   2010/    2011/ 
2011   2012   2013   2014    2015 

Percent of new teacher hires continuing to teach in DOE after five years 
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Staff Success 
Percent of principals who agreed with 
statement: “I have the resources 
needed to implement strategies 
associated with the Common Core.” 

49% 57% 
73% 

2013 2014 2015 

Source: Educational Leadership Survey, annually conducted during the summer.  

32% 

55% 
72% 

2013 2014 2015 

Percent of principals who agreed with 
statement: “I have the resources needed 
to implement strategies associated with 
the Educator Evaluation System.” 
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Staff Success 
I have successfully adjusted my 
teaching to reflect the relevant 
Common Core State Standards. 
(Spring 2015) 

Source: Joint HSTA/DOE Committee Survey of Teachers on Educator Effectiveness System (Ward Research); 
Hope Street Group Teacher Fellows Fall 2015 data collection. 

To what extent do you think your 
colleagues are implementing the 
Common Core fully in their classrooms? 
(Fall 2015) 

60% 
32% 

8% 

High agreement (8-10) 

Medium 
Agreement 
(4-7) 

Low Agreement 
(1-3) 

1% 

12% 

51% 

36% 

None 

A little 

Some 

Great 
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Strategic Plan: Goal 3 Progress 
•  Measuring schools’ progress using multiple 

measures including student growth: Strive HI 

•  Broadband access for every school 

•  Reduced backlog of Repair and  
Maintenance 

•  Innovative pilots: Community  
Eligibility Program (free lunch  
schoolwide), Hawaii Keiki,  
Future Ready, Zones of  
School of Innovation 
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Progress Made  
•  Access to reliable technology resources (+2) 
•  Increase speed and reliability of internet access (+36) 
•  Accredited schools (+19) 
•  Communication effectiveness (+1) 
•  Parent and community satisfaction with DOE communication & 

partnerships (+11) 
•  Administrative burden at school level 
Progress Not Made 
•  Employee satisfaction with technology support (-2) 
•  Timely, accurate, and transparent financial reporting and payment 

processing (-1) 
Measure Not Identified 
•  21st century school learning facility standards 
•  Internal program evaluation 
•  Parents receive timely and appropriate communication from 

schools 

15 

Strategic Plan: Goal 3 Progress 
(Points Change) 

15 1  Longitudinal data not available to report change from 2011-12 to 2014-15 
2  Proxy is inadequate to reflect indicator 

1 

1 

1 

1 

1, 2 

1 

1 
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Successful Systems of Support 

Some Some 

FY01 FY02 FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13 FY14 FY15 

Repair & Maintenance backlog is going down  
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Objectives, Strategies, Targets, 
Indicators�

Objectives 

•  Each goal has 3 objectives�
•  Total:  9 objectives 

Strategies 

•  Each objective has 3 to 5 strategies 
•  Total:  34 strategies 

Targets & 
Indicators 

•  Each strategy has 3 to 7 targets/indicators 
•  Total:  39 targets/indicators 

Goal for Review and Extension:  10 INDICATORS 
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Online Feedback Through May 31 
HIQualityEd.tumblr.com 
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CONNECT WITH US! 
HawaiiPublicSchools.org 

#HIQualityEd 
bit.ly/DOEBOEstratplan                 HiQualityEd.tumblr.com  










