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Rationale for teacher 

performance evaluation 
Board Policy 203.4 (Approved 4/17/12; 4/7/15) 

The most critical factor in a student’s success is an 

effective teacher, and the most critical factor in a school’s 

success is an effective principal.  

Recruiting, training and retaining outstanding teachers 

and principals make a considerable difference in long-term 

outcomes for students.  

To invest in the effectiveness of our teachers and 

principals, a system must first be in place to give teachers 

and principals comprehensive and superior feedback on 

their performance.  

 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

Development of Educator 

Effectiveness System (EES) 

YEAR 1: 2011-

12 
 

Planning design, 

Early testing 

YEAR 2: 2012-

13 
 

Revising design, 

Expanded testing 

YEAR 3: 

2013-14 
 

STATEWIDE  

PILOT 
 

Finalize design 

YEAR 4: 

2014-15 
 

FULL 

IMPLEMENTATION 

YEAR 5: 

2015-16 
 

Transition to 

differentiated 

evaluation 

18 schools 

(Zones of 

School 

Innovation) 

79 schools All HIDOE 

schools 

All HIDOE  

schools 

All HIDOE 

schools 

 FOCUS ON PROFESSIONAL GROWTH 

•Effective, tenured teachers: “Streamlined 

Evaluation” 

•Probationary or marginal teachers: 

“Enhanced Evaluation” 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

Development of Educator 

Effectiveness System (EES) 

YEAR 6: 2016-

17 
 

Ongoing 

Implementation 

and Improvement 

• Effective, tenured teachers: 

Alternating Streamlined Evaluation 

and “Standard Evaluation”  

• Probationary or marginal 

teachers: Annual Enhanced 

Evaluation 

Details provided in EES manual: 

http://www.hawaiipublicschools.org/TeachingAndLearning/EducatorEffectiveness/Educator

EffectivenessSystem/Pages/home.aspx 

All schools 
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EES improvements based on 

feedback and analysis 
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Proposed EES changes for 2016-

17 implementation  
Subject to Board approval of revisions to Policy 203.4 and collective bargaining  

• Maintain student learning and growth as a significant component 

but remove Student Growth Percentile (based on student test 

scores) as a weighted measure 

• Include Student Growth Percentile as a required point of reflection 

and professional inquiry as part of Core Professionalism  

• Further simplify processes for documenting Student Learning 

Objectives (SLOs) and classroom observations 

• Establish process so that data further reviewed or leads to different 

business rule when evidence for a teacher’s practice component is 

rated at the lowest level(s) 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

As of 2015-16 

Implications of proposed 

changes for evaluation ratings 
Subject to Board approval of revisions to Policy 203.4 and collective bargaining  
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As of 2015-16 

All Bargaining Unit 

5 Members  

(e.g. Teachers, 

Librarians, 

Counselors, 

Registrars, Resource 

Teachers) 

Beginning 2016-17 

Implications of proposed 

changes for evaluation ratings 
Subject to Board approval of revisions to Policy 203.4 and collective bargaining  
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HIDOE recommendation to 

revise Policy 203.4  
To enable proposed changes for 2016-17 and allow for future flexibility 

• Remove student test scores as a required measure of 

student learning and growth 

• Provide additional flexibility in weighting of Student 

Learning and Growth and Teacher Practice components 

of evaluation 

• Edit for clarity and consistency 



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

HIDOE recommendation to 

revise Policy 203.4  
To enable proposed changes for 2016-17 and allow for future flexibility 

The evaluation system must consist of multiple measures and shall 

have two major components, each of which counts towards at least 40 

[50] percent of the evaluation rating:  

• Teacher Practice: The measurements of teacher practice may include 

but are not limited to classroom observations, stakeholder surveys, 

and evidence of reflective practice.  

• Student Learning and Growth: The measurements of students’ 

academic learning and growth [must consist of multiple measures 

to] may include but are not limited to statewide assessment and 

other relevant student learning objectives.  



HAWAII STATE DEPARTMENT OF EDUCATION 

HawaiiPublicSchools.org 

HIDOE recommendation to 

revise Policy 203.4  
To enable proposed changes for 2016-17 and allow for future flexibility 

The evaluation system must consist of multiple measures and shall have 

two major components, each of which counts towards at least 40 percent 

of the evaluation rating:  

•Teacher Practice: The measurements of teacher practice may include 

but are not limited to classroom observations, stakeholder surveys, and 

evidence of reflective practice.  

•Student Learning and Growth: The measurements of students’ 

academic learning and growth may include but are not limited to 

statewide assessment and other relevant student learning objectives.  
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Connect with us! 

HawaiiPublicSchools.org 


