This full-day data retreat is an opportunity for the Board of Education and the
Department of Education’s administration to collaboratively review and discuss data
critical to monitoring progress toward Hawaii’s vision for public education.
There will be no action or decision-making at this meeting.

Note that audio of this meeting will not be broadcast live.
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AGENDA
l. Call to Order
Il. Welcome from Board of Education Chairperson

[I. *Public Testimony on Board of Education (“Board”) Agenda Items

V. Presentation on Inquiry 1: How well are our students performing
academically?
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V. Presentation on Inquiry 2: How are we closing the achievement gap while
supporting necessary shifts to innovation approaches?

A. Subinquiry: How are we providing safe and healthy environments for
our students?

Following the presentation on Inquiry 2 and Subinquiry 2.A, Board Chairperson
Catherine Payne will facilitate a discussion among Board Members and
Department administration regarding the subject matter of the presentation.

VI.  Working Lunch: Further discussion on academic performance (Inquiry 1)
and closing the achievement gap (Inquiry 2)

VII.  Presentation on Inquiry 3: How do we close the access gap so that all
students are college, career, and community ready?

A. Subinquiry: How are we building capacity to empower schools and
complex areas, what is needed to support student achievement and
school design efforts?

B. Subinquiry: How are we providing safe and healthy learning
environments for our students?

Following the presentation on Inquiry 3 and Subinquiries 3.A and 3.B, Board
Chairperson Catherine Payne will facilitate a discussion among Board Members
and Department administration regarding the subject matter of the presentation.

VIIl. Presentation on Inquiry 4. How are we providing equitable supports to
mitigate the achievement gap?

A. Subinquiry: How might we foster support through internal and
external communication and community partnerships?

Following the presentation on Inquiry 4 and Subinquiry 4.A, Board Chairperson
Catherine Payne will facilitate a discussion among Board Members and
Department administration regarding the subject matter of the presentation.

IX. Adjournment

Written testimony may be submitted on any agenda item. Oral testimony will be
accepted at the meeting. Each individual is allotted four (4) minutes, or an amount of
time otherwise designated by the Chairperson, to provide oral testimony to the Board. In
accordance with Hawaii’'s Sunshine Law (Hawaii Revised Statutes, Chapter 92),
testimony should be related to an item that is on the agenda.

Meeting material is available online at boe.hawaii.gov and can also be viewed in the
Board Office.
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Persons requiring an auxiliary aid/service or other accommodation due to a disability
should contact the Board Office at least three (3) business days before the meeting. If a
response is received less than three (3) business days before the meeting, we will try to
obtain the auxiliary aid/service or accommodation, but we cannot guarantee that the
request will be fulfilled. Requests made as early as possible will allow adequate time to

fulfill your request.

Catherine Payne, Board ﬂhairperson
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