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EXECUTIVE SUMMARY

The Board of Education (Board) Data Retreat will allow for the sharing of current and longitudinal 
data as well as provide an opportunity for Board members and the community to engage with 
Hawaii Department of Education (Department) data sets. In an effort to focus data towards 
improvement of Department programs and practices, the Board Data Retreat discussions will 
center around key inquiry questions. Department Cabinet members will address these key 
questions by presenting data as related to the Department's strategic planning initiatives. The 
majority of time will be spent in discussion about the data sets, where participants will contribute 
by asking questions and furthering the dialogue around the key inquiry topics. 

Board Chair Payne and Superintendent Kishimoto will facilitate conversations amongst Board 
members around Inquiry Question Four, "How are we providing equitable supports to mitigate the 
achievement gap?" An overview of the Department's planning processes and resource 
allocations will help guide the dialogue around equitable supports. 

DESCRIPTION 

The Board Data Retreat's Inquiry Question Four focuses on how the Department can narrow 
access and achievement gaps through equitable supports. The presentation will include data 
around Department funding, the Academic and Financial Plan processes, teacher staffing and 
retention, as well as facilities data. 

CMK:kh 
Attachments: Presentation for Data Retreat, Equitable Supports 

Appendix for Inquiry 4 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 



Hawai‘i State 
Board of Education
DATA RETREAT
Thursday, November 7, 2019

VIII. Presentation on Inquiry 4: How are we
providing equitable supports to mitigate the
achievement gap?

A. Subinquiry: How might we foster support
through internal and external communication and
community partnerships?
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HAWAI‘I STATE
Department of Education

FY 2019-2020 Appropriation
(EDN 100-700) $2,112,317,182 All Means of Finance

STATE FUNDS $1,741,666,044 82.5%

EDN 100: School Based Budgeting $1,024.0 million 58.8%

EDN 150: Special Education $386.5 million 22.2%

EDN 200: Instructional Support $61.3 million 3.5%

EDN 300: State Administration $54.1 million 3.1%

EDN 400: School Support $201.7 million 11.6%

EDN 500: School Community Services $4.3 million < 1%

EDN 700: Early Learning $9.8 million < 1%

FEDERAL FUNDS* $270,081,479 12.8%

SPECIAL FUNDS* $84,300,419 4.0%

TRUST FUNDS* $15,900,000 .7%

Of the State’s general fund budget of approximately $8 billion, the DOE receives about 
22%, or approximately $1.74 billion of that amount.  

82.5%

12.8%
4%

.7%

SOURCE: Office of Fiscal Services
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HAWAI‘I STATE
Department of Education

Per-Pupil Funding
State funding via the Weighted Student Formula, left and bottom, showing FY21 supplemental budget 
request of the General Fund. Additional FY19 federal allocation for Title I (economically disadvantaged) 
students, right, which is assigned by counties.

WEIGHTED 
CHARACTERISTIC

WEIGHT 
AS-IS

VALUE 
AS-IS

WEIGHT 
+ $13.2M

VALUE + 
$13.2M

Economic Disadvantage 0.100 $449.09 0.100 $449.08
English Learner (FEP) 0.065 $291.01 0.096 $428.87
English Learner (LEP) 0.194 $873.04 0.287 $1,286.62
English Learner (NEP) 0.389 $1,746.07 0.573 $2,573.24
K-2 (smaller class size) 0.150 $673.64 0.150 $673.62
Middle School 0.033 $150.00 0.033 $150.00
Gifted & Talented 0.265 $1,190.10 0.265 $1,190.07
Neighbor Island 0.008 $35.93 0.008 $35.93
Transiency 0.050 $224.55 0.050 $224.54
Homeless -- -- 0.200 $898.16

Weight Change
New Weight1 student = 1.0 weight = $4,490.93

WEIGHT VALUE
Base 1.000 $4,490.93

Transiency 0.050 $224.55
Middle School 0.033 $150.00

TOTAL 1.133 $4,865.48

WEIGHT VALUE
Base 1.000 $4,490.93

Neighbor Is. 0.008 $35.93
Econ. Disadv. 0.100 $449.08

Homeless 0.200 $898.16
TOTAL 1.208 $5,874.10

A homeless student on Maui.A transient middle school student.

Elementary $307,000
Elementary Multitrack $402,000
Middle Schools $461,000
Middle Multitrack $556,000
High Schools $472,000
K-12 Schools $750,000
K-8 Schools $525,000
6-12 Schools $537,000

FY21 School Baseline Funding

FEDERAL TITLE I PER PUPIL FUNDS

County ID 18902 ID 18935 TOTAL

Honolulu $594.22 $6.43 $600.65

Hawai‘i $524.73 + 69.49 $5.68 + 0.75 $600.65

Maui $531.62 + 62.60 $5.75 + 0.68 $600.65

Kauai $495.96 + 98.26 $5.37 + 1.06 $600.65
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HAWAI‘I STATE
Department of Education

Special Education Funding

SOURCE: Office of Fiscal Services

FY 2017 SPED Student Count (% of District Enrollment) vs. Expenditure

Kaua‘i District

Windward District

Maui District

Hawai‘i District

Honolulu District

Central District

Leeward District

906 (9.7%)
SPED students

1,905 (13.1%)
SPED students

2,135  (10.1%)
SPED students

2,716 (11.8%)
SPED students

2,873 (9.5%)
SPED students

3,467 (10.7%)
SPED students

4,197 (10.5%)
SPED students

$19M

$41M

$38M

$51M

$63M

$72M

$81M
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HAWAI‘I STATE
Department of Education

Federal Funding of the Tri-Level System
Expenditure data from all Federal IDEA and ESSA grants. 

Fiscal Year  Schools 
(DOE & PCS)  Complex Areas  State TOTAL

2016-17 $55,940,051 $41,181,186 $16,575,716 $113,696,953

2017-18 $57,892,186 $39,661,588 $17,555,666 $115,109,440

2018-19 $54,541,056 $41,020,903 $17,561,940 $113,123,899

Title I-A Funding/programs for schools serving low-income populations, accountability, school improvement

Title I-C, I-D Funding for programs and data tracking for migratory and incarcerated, neglected, or at-risk youth

Title II-A Funding for educator support and tracking equitable access to qualified teachers

Title III-A Funding for supporting English Learners (ELs), plans for measuring EL progress toward proficiency

Title IV-A, IV-B Grant programs for student supports and academic enrichment, community learning centers

Title VII-B Funding for services to homeless youth, educator professional learning about serving homeless youth

IDEA-B Funding for special education and related services to children with disabilities.

SOURCE: Office of Fiscal Services
4-5



HAWAI‘I STATE
Department of Education

Equity and Excellence
Percentage of Teacher Positions Filled SY 2019-2020
(as of August 5, 2019)

93% (TOTAL)

98% (TOTAL)

92% (TOTAL)

97% (TOTAL)

88% (TOTAL)

96% (TOTAL)

93% (TOTAL)

98% (TOTAL)

85% (SATEP)

96% (SATEP)

84% (SATEP)

94% (SATEP)

79% (SATEP)

91% (SATEP)

85% (SATEP)

95% (SATEP)

Special Education 
Teacher Positions
Non-Special Education 
Teacher Positions

Special Education 
Teacher Positions
Non-Special Education 
Teacher Positions

Special Education 
Teacher Positions
Non-Special Education 
Teacher Positions

Special Education 
Teacher Positions
Non-Special Education 
Teacher Positions
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SOURCE: Office of Talent Management - Data source consistent with Strategic Plan Dynamic Reporting
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HAWAI‘I STATE
Department of Education

Teacher Retention
Following the number of teachers who stay at least five years.

Statewide Beginning Teacher Retention
(Retained in HIDOE 5 Years After Hire) SY 2020 Target

60%

Average Turnover Rates for 
All Teachers at Schools and 

Complex Areas

SOURCE: Office of Talent Management - Data source consistent with Strategic Plan Dynamic Reporting
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HAWAI‘I STATE
Department of Education

Facilities by Title I, Non Title I Schools

NO. OF 
BUILDINGS SQUARE FEET AVERAGE AGE NO. OF R&M 

PROJECTS
EST. COST OF 

R&M PROJECTS

4,363 20.9 Million 42.7 years 3,860 $939.8M

STATEWIDE 
TOTALS

TITLE I
NON TITLE I 11.7M

9.2M

$503.9M

$435.9M

59%

56%

59%

53.6%

SOURCE: Office of Facilities and Operations
4-8



HAWAI‘I STATE
Department of Education

Max Bandwidth Use at HIDOE (Gbs)

0.4

15.1

2015: Network upgrades 
completed: All learning spaces 
have wireless internet access.

SOURCE: Office of Information Technology Services
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HAWAI‘I STATE
Department of Education

Highlights of Major Projects
● English Learner Framework

● e-School

● Math Task Force

● Literacy Grant

● Expansion of Alternative Learning Options

● Public/Private Internship Management System

● K-12 Biliteracy Design

● Financial Management System Replacement

● Job Order Contracting
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