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Purpose: To cultivate strategic initiatives 
and goals with internal and external 
stakeholders to ensure high quality 
education for all students based on a 
data-driven approach.

Office of Strategy, Innovation, 
and Performance
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● Groundwork for a 10-year Strategic Plan

● Provide access to Data Reporting & Information

● Implementation of the School Design Matrix

Office of Strategy, Innovation & Performance

2018-19 deliverables
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Consistent approach 
to improvement
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Groundwork for a 10-year Strategic Plan

Fall 2020

    Target Date & Action

Target Date & Action

Completion of BOE/DOE Joint 
Strategic Plan 2017-20 

Target Date & Action



Hawaii State Board of Education  /  Board Data Retreat  /  August 24, 2018

ARCH – Accountability 
Resource Center Hawaii

Strategic Plan 
Dynamic Report Strive HI Reports
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Data reporting & access, trend analysis
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School Design implementation
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● To develop and design a ten-year state Strategic Plan that aligns all plans, 
sets direction and reflects the changing educational needs of our schools 
and students.

● To refine data reporting & communication that is accurate, timely, and 
accessible to all internal and external stakeholders.

● To implement the School Design Matrix that provides continued support 
for complex areas and schools thinking about a K-12 (P-20) systems 
approach.

Office of Strategy, Innovation & Performance

Anticipated outcomes


