
In the past, there was a method for evaluating and determining appropriate staffing levels system wide. In 1993, 
HSPLS had 623.55 positions and in 1997 lost 111.5 positions. With only 512.05 positions remaining decisions were 
made to decentralize certain services and many branches lost positions. Since then, there has not been a clear 
method for making strategic decisions about positions. Consequently, the staffing levels are uneven and services and 
programs to the community are impacted.

In order to develop a best practice staffing model/methodology, a Staffing Study was conducted to evaluate the 
current staffing (positions and levels within each part of the organization) and to create recommendations for 
HSPLS to use in the creation of a best practice staffing model/methodology. Denise M. Davis, a professional librarian 
and nationally recognized expert on library organizations and data analysis, completed the study in June 2016.

Ms. Davis conducted the study through review of all staffing documentation, visiting branches on 3 of the 6 islands, 
which represented the breadth of differences among our libraries, and finding a peer public library to provide some 
comparison data.

Three overarching challenges were identified:
• Staffing levels are out of alignment with current service needs and existing 
   vacancies rates (nearly 13%) are an obstacle to maintaining current levels of service.
• Streamline materials handling processes to improve workflow and customer service.
• Island effect increases isolation for library staff, and increases the cost of doing 
   business. Investigation of a stronger regionalized service model should be considered.

In order to address these challenges, the following sixteen recommendations for 
consideration were made:
1. Establish a regular schedule for reviewing position titles and descriptions.
2. Review and revise position descriptions for selected series in the next 12 months.
3. Improve eligibility list turn around for HSPLS recruitment needs.
4. Improve staffing levels at Pahala and Naalehu to establish best practice for similarly    
    sized libraries.
5. Utilize quartiles analysis and organizational chart with vacancies table to identify 
    most need.
6. Identify vacancy alignment with library or unit tasks.
7. Identify productive work hours.
8. Challenges in hiring at all levels within HSPLS should be investigated.
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STAFFING STUDY 2016

“The HSPLS has 
experienced years of 

inadequate funding and, 
as a result, infrastructure 
investments and staffing 

levels do not meet 
current community needs. 
Investment in standard 
library technologies has 
been delayed, vacancies 
have gone unfilled, and 
the effort required to 
realign staffing with 
service needs will be 

considerable.”
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The Hawaii State Public Library System (HSPLS) is dedicated to supporting each 
and every community we serve. Our energy is focused on: a literate Hawaii, 
21st Century skills, information connections, cultural heritage, sustainability, 
community connections, learning opportunities, and spaces for people to 
gather. The following report is designed to provide highlights of the HSPLS 
staffing study, new website, and Summer Reading Program 2016.



9. King County Library System peer comparison of position classifications and descriptions.
10. Utilize PLA Staffing for Results (SFR) Instructions and workforms.
11. Implement an Acquisitions module.
12. Automate manual tasks.
13. Assess the viability of a “lead library” or regional service approach on each island.
14. Use the mileage matrix to understand cost implications.
15. Assess peer library regional staffing model.
16. Review position crosswalk for HSPLS and peer library King County Library System.
The Staffing Study includes detailed examples and suggestions for each of the challenges and 16 recommendations. 
It also includes tools to better manage and analyze our staffing on an ongoing basis, including a best practice 
methodology for determining the staffing needs of our libraries so that we can be more strategic in the future.

We are now very clear about how many staff we have, where they are located, and where we have challenges. Our 
next step is to review and learn how to use each of the tools, and then build our best practices over the next year.

The Staffing Study will enable us to plan more effectively, and work towards ensuring we have the appropriate 
staffing levels to meet the needs of our communities.

NEW HSPLS WEBSITE
Our physical and our virtual doorsteps and spaces should be places where people can easily find, use, learn, 
explore, and imagine possibilities. Over the past several months, HSPLS has been working with the Hawaii 
Information Consortium to build our new virtual doorstep and space. Rosie Warfield, Rachael Siciliano, Nathan 
Hutchinson, and Rika Torres lead a team of staff through a complete user design and rethink experience to create 
something that will hopefully make the world of HSPLS resources open up for our patrons.

We are currently in the final stages of 
training staff, and inputting upcoming 
programs and events in all of our 
branches. The launch of the site will be
end of September/early October 2016. 
More information will be provided as 
soon as we have an exact date through 
multiple forms of communication.

DID YOU KNOW?
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DVDs
(165,000)

Books 
(2,991,000+)

CDS
(113,000+)

Magazines 
(150+)

While we have a lot of amazing online resources that are available 24/7, we also have an amazing collection of 
items that you can grab with your hands! When you search HSPLS’s online catalog, you are searching:

Newspapers 
(100+)
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